
BUDGET 2016 

Pre-Budget Meeting 
September 9, 2015 



Message from CAO 
Strategic Priorities guidelines: 
• No additional increase in taxes 
• No reduction of services 
• No new user fees 
• No additional debt impacting tax rate 
• Do not use Working Capital Fund for priorities 
• Spend $200,00 annual debt capacity on CLT 

recommended priorities 



Message from CAO 



Message from CAO 

2016 Recommendations from Strategic 
Priorities: 
• Self-Contained Breathing Apparatus - 

$100,000 
• Increase Social Housing Capital by $50,000 
• Increase Building Reserves by $50,000 



2014 Financial Summary 



2014 Financial Summary 



2015 Budget 
Information 

 Total 2015 Municipal Tax Levy is $51,290,607  
 Net 2015 Tax Levy Increase is 2.59%  
 Total 2015 Municipal Tax Levy increase is 3.88%  
 Average 2015 Residential Municipal property tax increase is 2.85% 
 Average 2015 Residential Total property tax increase is 2.22% 

(including education rates) 
 The average Residential tax bill increased by approximately $75.88 

per year (based on average assessment of $249,500) 



Economic and Growth Outlook 2016 

Projections: 
 Population - .25% growth 
 New Housing Units – 100 
 Ontario GDP – 2.4% 
 Ontario Employment – 1.3% 
 CPI – 2.0% 

 



Property Tax Policy Review 
SIMPLE TERMS 

 

Current Value Assessment 
X 

Municipal Tax Rate 
+ 

Education Tax Rate 
= 

Property Taxes 

OTHER FACTORS 
  4 Year Re-Assessment 
 
  Phase-in Program 

  Class Ratio 
   
  Discount Factor 

  Set by the Province 
 
  BET Decrease 

  Municipal Act Rebates 
 
  Tax Capping Program 



Property A Property B Total
2012 CVA 100,000 100,000 200,000
2013 CVA 100,000 120,000 220,000
2012 Tax Rate 2.00%
2013 NTR 1.82%
2012 Taxes $2,000 $2,000 $4,000
2013 Taxes $1,818 $2,182 $4,000

Property A Property B Property C Total
2012 CVA 100,000 100,000 200,000
2013 CVA 100,000 100,000 80,000 280,000
2012 Tax Rate 2.00%
2013 NTR 2.00%
2012 Taxes $2,000 $2,000 $0 $4,000
2013 Taxes $2,000 $2,000 $1,600 $5,600

Real Assessment Growth 

Equity/Market Assessment Growth or Change 



Net Tax Growth 



Tax Shifts due to  
Market/Equity Changes 



Stratford Tax Class Ratios 

Residential 
1.0 

Commercial 
1.975939 

Industrial 
2.876600 

Multi-Residential 
2.153900 



2016 Budget Risks and Unknowns 
• Salaries 

– Represents approximately $34M 
– Some union contracts have expired or will expire 

at the end of 2015 

• Benefits 
– Represents approximately $9.2M 
– OMERS remains in a deficit (although improving) 
– WSIB – liability costs increasing 



2016 Budget Risks and Unknowns 

• Infrastructure Deficit 
• Cooper Site 
• Upcoming Major Capital Projects 

– Market Square 
– Queen Street Reconstruction 
– Housing 



2016 Budget Risks and Unknowns 

• Costs outside the Control of City Council 
– Represented an increase of $850,000 in 2015 and 

expected to be similar in 2016 

 
• Funded Long Term Debt Reserves 



Long Term Debt Summary 



Tax Supported Debt Payments – 
Assuming no further debt issuance 





City Services Overview 
Mayor’s Office Council Services CAO HR Clerk’s Office 

Finance IT Parking Crossing Guards Parks 

Recreation Cemetery Transit Parallel Transit Ec. Dev. 

Airport Building Planning Engineering Building Maint. 

Roads Sanitary Storm Water Waste 

Social Services Daycare Housing Child Care Fire 

Police Library Community 
Grants 

MPAC PDHU EMS Spruce Lodge Archives 

Museum STA County Roads Parks Patrol 911 Dispatching 

Accessibility Energy & Envir. CIB Heritage 2017 
Sesquicentennial 



Committee Budget Meetings 

• September 9, 2015 – Pre-Budget Meeting and 
Open House 

• Oct. 27 – Dec. 7, 2015 – Budget Committee 
Deliberations 

• January 25, 2016 – Anticipated Final Budget 
approval 
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