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The Planning Context

The Site is designated Downtown Core under the City’s Official
Plan (OP).

Stratford OP Amendment No. 21 is in force and effect City-wide,
save and except to the Site, due to an ongoing Ontario
Municipal Board appeal by a former owner of the Site.

The City’s Official Plan, both pre-OPA 21 and including OPA 21
(should those policies be approved by the OMB), support the
process to prepare and adopt the Master Plan.



The Grand Trunk Community Hub
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The Process - Where we are

= Community Roundtables
= Public Open House 1 (June 10, 2017)

= Prepare Summary Report
= Check-In with Council

= Prepare Draft Master Plan
= Public Open House 2 (November 7, 2017)
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= Finalize the Master Plan |
| = Report to Stratford City Council



What We Heard



The Engagement Process - How we heard

120 - 150 attendees
at Open House No. 2

83+ Post-lt

Notes
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23+ Feedback Forms
received

42+ online
comments
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Successful Engagement

The Vision
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Key Comments - Initial Phase Consultation

Need to capitalize on the momentum and ensure implementation

Preference for a passive green space over a more urban character
plaza or square

Support for flexible and multi-purpose programmable space for
community groups and residents

Desire for some form of adaptive reuse of the Grand Trunk Building to
celebrate its industrial history

Parking is a priority.



Key Comments - Second Phase Consultation

Desire to protect or reuse the 1907 ‘ west wall’.

= Need to understand and manage traffic implications to the St David
neighbourhood.

= Need to consider safety at intersections.

= Desire for an integrated walking and bicycle network.

= Need to accommodate a variety of interest and user groups, such as
seniors, cultural groups and creative industries.

= Desire for sustainability initiatives.
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The Site Today
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The Guiding Principles

Celebrate the history of the site by
adaptively reusing portions of the original
building and site as the Grand Trunk
Community Hub.

Create a place that reflects Stratford’s
community, values, and aspirations.

e Introduce a fine-grained street and block

network that weaves the site into the City
of Stratford, is pedestrian friendly and
creates development blocks to
accommodate future uses.

° Establish a range of passive and green
public spaces, anchored by a central, all
season gathering commons.

Retain and enhance the significant view
corridor at Downie and St. Patrick Streets
as the entry portal to the Grand Trunk
building and site.

e 0

Integrate a new transit terminal into the
site to enhance mobility and
transportation options for Stratford.

Explore the convergence and integration
of program, activity and actors to establish
a successful Community Hub.

Encourage complementary land uses,
such as student and senior living,
incubator space, residential, community-
based recreation and cultural and hotel
uses that can contribute to the long term
prosperity of Stratford.

Demonstrate design excellence and
sustainability in built form, public spaces,
program and cultural landscapes.

Create a reinvestment framework that can
accommodate phased development over
time while providing certainty and
accountability to the Stratford community
and other partners.



The Master Plan - Key Elements

1. Celebrate site history 5. Bus Terminal 9. Grand Trunk Spine
2. Community Hub 6. New Street/blocks 10 Attracting Investment
3. Expanding UW (TBD) 7. Connect to DT/City 11. Parking Solutions
4, Revitalized YMCA (TBD) 8. The Commons
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A Finer Grain Street Network

Legend

Street Network
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Presenter
Presentation Notes
Key Directions
Establish a new internal street network as an extension of the existing surrounding streets, weaving the site into downtown Stratford and ensuring seamless connectivity. 
Focus on the development of a finer grain street network which allows for greater permeability through the large site and promotes pedestrian movements. 



Carving Out Flexible Blocks
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Presenter
Presentation Notes
Key Directions
Create logical, well-proportioned and flexible development blocks to facilitate reinvestment and accommodate a range of built forms and land uses. 
Optimize the available frontage for each block to key streets, in turn allowing for an animated and active built form which addresses the street.



The Common
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Presenter
Presentation Notes
Key Directions
Provide a series of vibrant, connected and diverse green spaces, such as the Grand Trunk Spine, The Grand Trunk Common, the YMCA Forecourt and the Bus Terminal Plaza.
Retain and enhance the significant view corridor from Downie and St. Patrick Streets to the Grand Trunk Building, creating a central public open space.
Ensure new buildings address and animate the landscaped and public spaces.
Design new open spaces to be attractive, inspiring and publicly accessible.
Achieve a high quality and sustainable streetscape design that effectively connects the Grand Trunk site into the Downtown and surrounding neighbourhoods.


A Convergence of Uses and Programs

B ) Use Precincts
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Presenter
Presentation Notes
Key Directions
Encourage the integration of uses, program and activities, both horizontally and vertically across the site and within blocks.
Promote a range of land uses that foster the convergence of education, community, health, culture, entrepreneurship, innovation and economic prosperity.
Recognize and foster through complementary land uses four areas of focus: Grand Trunk Community Hub: Academic and Learning; Living; and Parking.
Design the built form to create intensification opportunities that are sensitive to the surrounding community while encouraging reinvestment of this important site. 
Animate and activate the site and public realm through building design and placement of active at-grade uses.
Seek to achieve design excellence and sustainability in buildings, infrastructure and public realm design.


Compatible and Responsive Built Form
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Presenter
Presentation Notes
Key Directions
Design the built form to create intensification opportunities that are sensitive to the surrounding community while encouraging reinvestment of this important site. 
Animate and activate the site and public realm through building design and placement of active at-grade uses.
Seek to achieve design excellence and sustainability in buildings, infrastructure and public realm design.



Enhanced Mobility and Walkability
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Presenter
Presentation Notes
Key Directions
Promote the safety and ease-of-movement to, within and from the site for buses, vehicles, bicycles and pedestrians.
Design key entry points to maximize safety, accessibility, promote pedestrian movements and to celebrate arrival. 
Introduce and integrate the Bus Terminal as an early animator, enhancing the mobility and transportation options for Stratford.
Plan for the extension of McKenzie Street, Falstaff and Shakespeare/Milton Streets into the Grand Trunk site to strengthen connectivity to surrounding neighbourhoods.


Contributing to the Broader Parking Strategy
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Presenter
Presentation Notes
Key Directions
Promote shared and phased parking solutions to address on-site needs and contribute to downtown demands.
Address environmental conditions of the site through strategic deployment of land use and mitigation strategies.
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Integrating Sustainability
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Presenter
Presentation Notes
Key Directions
Foster sustainable development and environmental stewardship in all new buildings, public realm and infrastructure.
Resolve the effects of past uses and the resulting current environmental conditions through a detailed environmental strategy.
Promote design excellence and encourage demonstration and innovation in sustainable redevelopment.
Establish and monitor targets to address climate change and environmental conditions on the site.


A Flexible Phasing Strategy

Phasing will ensure reinvestment is able to occur consistent with Fhsoasescon EeS
the City’s objectives, users’ needs and market conditions.

Key Principles include:

G Define an intended starting point
e Zero displacement of the YMCA
e Optimize the convergence of uses, programs and activities

Maximize opportunities for efficient temporary use of land ' A 3 . iy _)jr,;
(i.e. temporary parking) '

e Build in flexibility for programs and uses

e Identify key infrastructure, parking and public realm spaces




The Community Hub Phase

Bus Terminal
Grand Trunk Community Hub:
- Revitalized YMCA
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The Academic Expansion Phase

UW Expansion:
- Faculty of Digital Media

- Academic Space

4
T - Student housing
. -Student Living
’ - Grand Trunk Spine

| 7 - Grand Trunk Common
7 - On-site parking
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The Development Partner Phase

Potential Development Partners:

- Housing
(private, affordable, seniors, students)
2
y.e\?\o qéﬁo & Hotel
) o - Learning
*" _ Makers space/creative/arts
| P - On-site parking deck
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The Master Plan

X
S 5\(63
ot
o

DA DDDDDDDIVDDIDIDIDIDYY

St. Patrick Street

DT DDDE 3’)’)_)'3

i
@ ¢
%.

oe

e e

b ?S%‘)Dﬁ‘:a'ﬂreet 0999s

J
2

- et i3

3 @ @ D i g

@ @ Q @

2 @ @ @ @

= = = = & =
w wv [¥2) ey V2

S 5 T @ v =

8 g

o 5 £ o 5 ]

£ m I @ -

£ =z B < & S

= 5

: : : -



Implementation and Next Steps

The key next steps include:

. Implement the Bus Terminal as an early animator of the site

. Formalize current partnerships and explore new partnerships

= Study the flow through traffic implications to the St David neighbourhood
. Complete the environmental due diligence process as required

. Engage the community in public realm design processes
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One way the Grand Trunk site could look




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29



