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Objectives
• Begin review of the operating budgets, by division where Council is 

encouraged to ask questions throughout

• Continue discussions around the proposed expansion requests

• It is not the intent to move the budget to approval today, rather to give 
the remaining information, and provide opportunity to discuss impacts 
of any proposed amendments to the draft budget

• At the next scheduled meeting, February 21st, the intent will be to 
discuss outstanding items, determine any final adjustments to the draft 
budget, finalize the draft budget, and make the recommendation to the 
March 7th, Council meeting for final approval

• The final tax rate implications and approval of tax rates will be brought 
to a subsequent meeting

 



Tax Supported Operating Budget

Since our last meeting, there have been a few amendments that result 
from adjusting expenditures based on budget presentations received by 
the Municipal Shared Services Committee

  

4,149,963         Revised Increase to draft budget January 25 resolution 6.08%

24 142,622            Spruce Lodge (initial staff estimate 2% increase  -change reflects SL submitted information) 0.21%
25 231,520            Shared Services EMS (initial staff estimate 2% - change reflects submission to MSSC) 0.34%
26 14,461              Shared Services Archives (initial staff estimate 2% - change reflects submission to MSSC) 0.02%
27 (10)                     Shared Services Museum (initial staff estimate 2% - change reflects submission to MSSC) 0.00%
28 (10,037)             Shared Services Huron Perth Public Health (adjustment to initial estimate due to assessment chgs) -0.01%

4,528,519         Revised proposed increase to draft budget February 7, 2023 6.63%


Budget Summ

		City of Stratford

		2023 Draft Budget Change Analysis

		At January 10, 2023



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year

		 for illustration purposes.

		Note that a 1% change in the levy from the previous year = 								682,246

										Percentage Change in Levy

						68,264,126		Previous Net Tax Levy

						72,221,153		Current Proposed Net Levy

						3,957,027		Starting Increase to Net Levy		5.80%



		Consists of Significant Impacts:

		1				210,000		Wage amounts 'gapped' in 2022 budget (50% and 75% of expansion salaries)		0.31%

		2				1,296,113		Change in FT Wages		1.90%

		3				132,918		Change in PT Wages including parallel		0.19%

		4				598,097		Chg in Benefit (Increase) includes new offer of OMERS for PT		0.88%

		5				179,900		Phase in Britannia II long-term debt (50%)		0.26%

		6				3,345,781		Increase in transfers to Reserve funds-10-year capital		4.90%

		7				(1,703,526)		Reduction in long-term debt payments		-2.50%

		8				1,397,744		Inflationary Impacts and Other unitemized 		2.05%

		9				(1,500,000)		Use of Tax Stabilization Reserves (prior surpluses) to mitigate increased costs		-2.20%

										0.00%

						3,957,027		Starting Increase to Net Levy Draft Budget		5.80%



						Post Draft Budget Amendments

		10				3,560		Chg to Stratford share of police budget due to minor adjustment to St. Mary's calc		0.01%

		11				(109,118)		Carry over funding for Transit, unspent in 2022 that will occur in 2023 -no net impact		-0.16%

		12				109,118		Carry over operating costs for Transit, unspent in 2022, that will occur in 2023-no net impact		0.16%

		13				410,920		Remove amount entered for amortization in Housing-no net impact		0.60%

		14				(410,920)		Remove amount entered for amortization in Housing-no net impact		-0.60%

		15				(4,716)		Adj to MPAC (final received post-release)		-0.01%

		16				22,041		Adj to insurance premiums (original estimate 12% increase, actual 16%)		0.03%

		17				10,217		Increase to UTRCA based on draft budget submission received post-release		0.01%

		18				142,719		Adj re: benefits renewal information prorated April-December 2023 (actual 10%)		0.21%



						173,821		Revisions to Draft Budget Figures due to updates		0.25%



						4,130,848		Revised Increase to draft budget January 10 resolution		6.05%



		19				(260,825)		Amend POA budgeted revenues		-0.38%

		20				271,689		Amend POA budgeted expenses		0.40%

		21				8,251		Huron Perth Public Health change from preliminary estimates		0.01%

		22				(187,600)		Add Interfunctional recovery from Landfill to WW-no levy impact 330-4100-1903		-0.27%

		23				187,600		Tsf above to WW Reserve Fund no levy impact 330-4100-7820		0.27%

						- 0		Account chg only- $187,600 expense for leachate in Waste 360-4425-3047 s/b 360-4425-7903 		0.00%



						19,115



						4,149,963		Revised Increase to draft budget January 25 resolution		6.08%



		24				142,622		Spruce Lodge (initial staff estimate 2% increase  -change reflects SL submitted information)		0.21%

		25				231,520		Shared Services EMS (initial staff estimate 2% - change reflects submission to MSSC)		0.34%

		26				14,461		Shared Services Archives (initial staff estimate 2% - change reflects submission to MSSC)		0.02%

		27				(10)		Shared Services Museum (initial staff estimate 2% - change reflects submission to MSSC)		-0.00%

		28				(10,037)		Shared Services Huron Perth Public Health (adjustment to initial estimate due to assessment chgs)		-0.01%



						4,528,519		Revised proposed increase to draft budget February 7, 2023		6.63%







		Expansion Request Impacts to Tax Levy

						125,000		Strategic Priorities (Strategic Plan) Including KPIs

						- 0		Cooper Site Next Steps (Environmental, Hub Fundraising, other) $2.5M from GTCH reserve fund

						- 0		Social Services (Housing and Children's Services) 2 vehicles included in current reserve transfers

						- 0		Active Transportation Bike Lanes, Multi-Use Sidewalks $1,175,000 less Grant $470,000

						- 0		Water/Wastewater SCADA enhancements $26,740 funded from user fee reserve fund no levy impact

						- 0		Cloud Permitting Software $15,000 funded from user-fee reserve fund no levy impact

						22,000		Cemetery Utility Vehicle

						147,000		Total Project-type expansions (levy impact) - adds consideration of		0.22%



						143,483		Deputy CBO (new)

						52,214		Planning Co-op Student (new)

						22,064		Seasonal Maintenance Worker (new)

						20,194		Supervisor of Waste Operations (replacement of prev Coordinator)

						58,170		Maintenance Worker- Fleet (increase from PT to FT)

						139,854		Supervisor Facility Operations (new)

						85,345		Clerk-Secretary (Facilities) (new)

						139,233		Supervisor Recreation Services (new)

						139,594		Drivers x 3 (net increase from PT to FT)

						35,027		Driver Parallel (increase from PT to FT)

						27,526		Legislative Coordinator (replacemnt of prev Customer Service Clerk)

						100,526		Council Committee Coordinator (new)

						963,230		Total Staffing-type expansions (levy impact)		1.41%



						(481,615)		Total staffing -type expansions (net levy impact = 50% for each year)		-0.71%



						5,157,134		FINAL IF ALL EXPANSION REQUESTS APPROVED		7.55%



						(334,615)		Total Levy Based Project and Staffing Expansion Requests - 2023 impact if 100%		-0.49%

						- 0		Other to be determined

						- 0		Total other -type expansions (levy impact) - adds consideration of		0.00%

						5,157,134		New Revised Increase to Levy if all expansion requests considered		7.55%





		Not included / Future Year Impacts 

		1				179,900		Long Term Debt - Brittania (half included above) $179,900 deferred to 2024		0.26%

		2				400,000		Long Term Debt - City Hall (not included est. 15 year, $400,000 ) deferred to 2024		0.59%

		3				963,236		2023 expansion requests 		1.41%

		4				337,500		St. Marys pledge after hospice of $162,500 finished: $5 million over 10 years $500,000		0.49%

		5				TBD		Construction /build costs for Cooper Site		TBD

		6				TBD		Potential impacts to tax levy from Bill 23 		TBD

		7				TBD		Underfunding of Post-Employment Benefit Liability (estimated at $3-4 million in 2020)		TBD

		8				TBD		Underfunding of Solid Waste Landfill Closure/Post Closure		TBD





						27,172,892				39.81%



						31,129,919		Revised Increase to Net Levy *proposed*		45.60%

										0.0%

										0.0%

						- 0				45.60%







Budget Summ Jan 25

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 25, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial 

		and subsequent meetings for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy Draft Budget (Previous Meeting Dec 14, 2021)		8.6%



		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%



						(445,373)		Reduction Staff Report Jan 17		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

								50% of the expansion requests		0.0%

								Climate change new position		0.0%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Reduction from Presentation Jan 17		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW updated*		ERROR:#REF!

		Jan 25th 				(39,600)		Curling event funded from existing reserves (hockey day piece of SPEC reserve)		-0.1%

		Jan 25th 				(10,000)		Official plan funded from existing reserves/DCs (see capital documents)		-0.0%

		Jan 25th 				(30,000)		Use Studies Reserve to offset Special Project (Go Train) in CAO division		-0.0%

		Jan 25th 				(15,000)		Eliminate transfer to Special Projects Reserve in CAO division		-0.0%

		Jan 25th 				37,198		Manager DEI Expansion Request 25%		0.1%

		Jan 25th 				37,429		Climate Change Expansion Request 50% - added by Council		0.1%

		Jan 25th 				37,429		Coordinator of Equity, Inclusion and Accessibility Initiatives Expansion Request 50%		0.1%

		Jan 25th 				21,312		F/T Custodians (2) / eliminate 2 P/T Expansion Request 50%		0.0%

		Jan 25th 				24,600		Transit Supervisor Weekends Expansion Request 50%		0.0%

		Jan 25th 				10,167		Planning Secretary-Increase to 35 hours/week (chk benefits) Expansion Request 50%		0.0%

		Jan 25th 				6,092		Library Makerspace Assistant Expansion Request 50%		0.0%

		Jan 25th 				37,500		Recreation Municipal Cultural Plan Annual Staff Resource Expansion Request 50%		0.1%

		Jan 25th 				(8,000)		Cut Mayor conferences (50%) and special projects 100%		-0.0%

		Jan 25th 				(8,000)		Cut Council Conferences 50%		-0.0%

		Jan 25th 				(4,000)		Cut Council Meetings/Meals to $2,000 from $6,000		-0.0%

						97,127		Net Increase from Presentation and Deliberations Jan 25 (includes expansion requests)		0.2%

						ERROR:#REF!		Revised Increase to Net Levy *proposed*		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net budget increases not otherwise reduced (incl expansion requests phased-in)		ERROR:#REF!



		Expansion Requests Not Included Above



		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives 

		Council				74,858		Climate Change Coordinator

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						497,851		Total Levy Based Expansion Requests (see attached)		0.8%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						248,926		50% of above

						37,198		Plus 25% of Manager inclusion, Equity

						286,124		Impact of Expansion requests

						37,198		25% Manager of Inclusion, Equity and Indigenous Initiatives

						286,124

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager







						646,644

						323,322





Budget Summ Jan 17

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 18, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial and second meeting 

		for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%				reduction		181000

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy (Previous Meeting Dec 14, 2021)		8.6%

						Adjusted in FMW

		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%

						(445,373)		Reduction		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Additional Changes from Staff Report		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW needs updating *		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced		ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)		0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						211,497

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Budget Summary

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At November 29, 2021



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year for illustration purposes.

												Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy				10.5%

		Consists of:

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)				3.0%

				ERROR:#REF!				Cost of Living Full time employees		ERROR:#REF!

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)		ERROR:#REF!

		2				ERROR:#REF!		Change in FT Wages				ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases		ERROR:#REF!

				ERROR:#REF!				Cost of Living Part Time employees		ERROR:#REF!

		3				ERROR:#REF!		Change in PT Wages				ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)				ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels				0.7%

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other				2.6%

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)				0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)				-0.1%

		10				162,715		Insurance costs * Estimated 10% but could be 12-15%				0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds				ERROR:#REF!

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds				-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other				3.7%

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other				ERROR:#REF!

						ERROR:#REF!						ERROR:#REF!



		One-time only mitigators used in Proposed Budget

						(1,000,000)		Use Rate stabilization G139-1248				-1.6%

						(75,000)		Remove tsf to rate stabilization reserve G139-1248				-0.1%

						(125,000)		Reduce transfer to sick reserve based on actual use G139-1248				-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **				-1.9%



						ERROR:#REF!		Revised Increase to Net Levy * Agrees to FMW*				ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year				3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits				ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced				ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)				0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered				ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest				Total

						$   266,667		$   110,000				$   376,667

						$   43,364		$   33,173				$   76,537

						$   220,000		$   168,300				$   388,300

						$   1,023,667		$   422,263				$   1,445,929

						$   1,553,697		$   733,736				$   2,287,433



						2021		2022				Change

						$   1,997,132		$   3,000,165				$   1,003,033

						$   6,770,077		$   8,780,611				$   2,010,534

						$   8,769,230		$   11,782,798				$   3,013,567



												$   2,636,900











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…										$   425,000



		Brittania 2						If doesn’t go forward				500000



















												2022

												(1,915,365)

												16,446,768

												14,531,403



														ERROR:#REF!





														ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Tax Rate Example

		City of Stratford

		Residential Tax Rate Analysis 

		At December 9, 2022

		Purpose: To summarize prior year budget increases and their impact to the net levy and residential tax rates

		Note: assessment value changes for the sample tax calculation over the period have not been considered, as these are determined by MPAC and market conditions.

		So, while the tax rate increases have remained low, a property owner's taxes may still have increased, if their property's assessed values increased.

		Changes to a property's assessed values are not within the City's control.

		Cumulative increase to combined total tax rates over 10 years from above												6.36%

		Cumulative increase to total taxes payable over 10 years due to tax rate increases												$   313.13

		Change in total taxes payable compared to 2022												$   215.38

		Monthly impact estimated in 2023 on average home valued at $350,000												$   17.95

				Starting Net Levy Budget in Dollars		Levy Increase in Dollars		Levy Increase % over Prior		Estimated Resulting Local Tax Rate		Estimated Education Rate		Estimated Total             Tax Rate		Estimated Increase in Local Tax Rate		Estimated Increase in Total Tax Rate		Estimated Total Taxes on $450,000 home		Estimated Total Taxes on $350,000 home		Estimated Total Taxes on $250,000 home



		2023 Proposed		$   68,264,126		$   4,528,519		6.63%		0.01343928		0.00153		0.01496928		4.70%		4.29%		$   6,736.17		$   5,239.25		$   3,742.32

		2022		$   64,714,288		$   3,549,838		5.59%		0.01283590		0.00153		0.01435390		5.70%		4.98%		$   6,459.26		$   5,023.87		$   3,588.48

		2021		$   63,457,399		$   1,256,889		2.02%		0.01214359		0.00153		0.01367359		1.38%		1.22%		$   6,153.12		$   4,785.76		$   3,418.40

		2020		$   62,200,510		$   2,980,290		5.03%		0.01197832		0.00153		0.01350832		-0.40%		-0.94%		$   6,078.74		$   4,727.91		$   3,377.08

		2019		$   59,220,220		$   2,543,141		4.49%		0.01202594		0.00161		0.01363594		-0.31%		-0.93%		$   6,136.17		$   4,772.58		$   3,408.99

		2018		$   56,677,079		$   1,613,217		2.93%		0.01206350		0.00170		0.01376350		-1.41%		-1.88%		$   6,193.58		$   4,817.22		$   3,440.88

		2017		$   55,063,862		$   1,677,924		3.14%		0.01223654		0.00179		0.01402654		0.71%		-0.02%		$   6,311.94		$   4,909.29		$   3,506.64

		2016		$   53,385,938		$   2,095,327		4.09%		0.01214987		0.00188		0.01402987		0.54%		-0.04%		$   6,313.44		$   4,910.45		$   3,507.47

		2015		$   51,290,611		$   1,915,714		3.88%		0.01208509		0.00195		0.01403509		0.34%		-0.28%		$   6,315.79		$   4,912.28		$   3,508.77

		2014		$   49,374,897		$   2,818,542		6.05%		0.01204462		0.00203		0.01407462		-0.68%		-1.21%		$   6,333.58		$   4,926.12		$   3,518.66

		2013		$   46,556,355		$   1,723,889		3.85%		0.01212669		0.00212		0.01424669		-0.00%		-0.63%		$   6,411.01		$   4,986.34		$   3,561.67

		2012		$   44,832,466		$   1,726,152		4.00%		0.01212715		0.00221		0.01433715		0.00%		-0.69%		$   6,451.72		$   5,018.00		$   3,584.29

		2011		$   43,106,314		$   1,993,913		4.85%		0.01212715		0.00231		0.01443715

		2010		$   41,112,401





















2023 Tax Rate Calc

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes				Percentage																				1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by				of Total 																				Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class				Taxes																				Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01343928		47,319,336		47,319,336		$   47,319,336		65.01%				Res																0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02687855		5,116,437		5,116,437		$   25,473,309		34.99%				All Others																0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01343928		570,468		570,468

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02655516		13,326,447																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02655516		117,000																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02655516		149,065																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		13,592,512																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		140,521,884		2.693300		378,467,590		0.03619600		5,086,330																										0.04222292		5,933,244

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03619600		149,853																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03619600		179,760		5,415,944																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.02027987		196,127		196,127																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02640822		58,819		58,819

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00335982		77,322		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00335982		0		77,322

		Managed Forests		TT		0		0.250000		0		0.00335982		0		0

		Total Taxable 				4,450,627,983				5,383,248,527				72,346,964		72,346,964																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01343928		1,384		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01343928		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01343928		0		1,384

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00335982		0		0

		Multi-residential		MF		0		2.000000		0		0.02687855		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02655516		284,135																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02655516		111,752																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02655516		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02655516		5,988																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02655516		0		401,875																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03619600		42,422		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03619600		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03619600		0		42,422

		Total PIL				16,408,608		 		33,162,604				0		445,681																										317,174		317,174

		Taxable & PIL Assess.				4,467,036,591		 		5,416,411,131				0		72,792,645																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,725,290,227				2022 Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		-4,727,290,227				2023 Budget requirements				4,528,519				Revenue 

										 				 		2023		Neutral

										2023 Ending Taxation				72,792,645		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		72,792,645																 

										Tax Rate		Weighted Assess		5,416,411,131		0.01343928		0.01260320												 

																														 

																														 









																														 

































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
2012 Assessment Values X 2012 Tax Rates using Assessment Phase-In
 Maintaining 2008 Police Area Specific Allocations 
	&"Arial,Bold"&16
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&F 




2023 RevenueNeutral

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes																								1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by																								Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class																								Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01259068		44,331,455		44,331,455																								0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02518136		4,793,370		4,793,370																								0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01259068		534,447		534,447

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02487839		12,484,976																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02487839		109,613																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02487839		139,652																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		12,734,241																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		142,521,884		2.693300		383,854,190		0.03391048		4,832,986																										0.04222292		6,017,690

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03391048		140,391																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03391048		168,410		5,141,786																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.01899934		183,743		183,743																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02474073		55,105		55,105

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00314767		72,440		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00314767		0		72,440

		Managed Forests		TT		0		0.250000		0		0.00314767		0		0

		Total Taxable 				4,452,627,983				5,388,635,127				67,846,586		67,846,586																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01259068		1,297		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01259068		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01259068		0		1,297

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00314767		0		0

		Multi-residential		MF		0		2.000000		0		0.02518136		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02487839		266,194																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02487839		104,696																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02487839		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02487839		5,610																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02487839		0		376,500																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03391048		39,743		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03391048		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03391048		0		39,743

		Total PIL				16,408,608		 		33,162,604				0		417,540																										317,174		317,174

		Taxable & PIL Assess.				4,469,036,591		 		5,421,797,731				0		68,264,126																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,727,290,227				2021Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		4,727,290,227				2022 Budget requirements				0				Revenue 

										 				 		2023		Neutral

										2022 Ending Taxation				68,264,126		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		68,264,126																 

										Tax Rate		Weighted Assess		5,421,797,731		0.01259068		0.01259068												 

																														 

																														 











































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
2012 Assessment Values X 2012 Tax Rates using Assessment Phase-In
 Maintaining 2008 Police Area Specific Allocations 
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MPAC Growth for 2022

		IMPORTED OCT 24, 2022

				Category		2021 Roll For Tax Year 2022		Frequency of RTC/RTQ at Time of Roll		Total Assessment (%) as Time of Roll		During Tax Year 2022		Frequency of RTC/RTQ In-Year Changes		Total Assessment (%) In-Year Changes		Variance		Variance (%)

		Broad Tax Class

				CT		294273929		560		6.32		458,912,814		645		9.76		164591285		55.93

				CU		3904738		22		0.08		4,405,938		24		0.09		501200		12.84

				CX		4555400		32		0.1		5,613,400		34		0.12		1058000		23.23

				DT		2823300		3		0.06		2,880,000		4		0.06		56700		2.01

				E-		259917500		269		5.58		258,253,636		273		5.49		-1623964		-0.62

				FT		19208261		32		0.41		23,013,761		35		0.49		3805500		19.81

				GT		0		0		0		49,000		1		0.01		49000		100

				IT		53203000		55		1.14		64,601,400		65		1.35		10204500		19.18

				IU		2827533		27		0.06		3,641,433		28		0.08		813900		28.78

				IX		5022200		43		0.11		4,966,300		40		0.11		-55900		-1.11

				JT		6965400		7		0.15		- 0		2		0.03		-5771500		-82.86

				JU		262000		2		0.01		- 0		0		0		-262000		-100

				KT		38552384		2		0.83		- 0		0		0		-38552384		-100

				KU		87616		1		0.01		- 0		0		0		-87616		-100

				LT		31304100		7		0.67		77,920,484		9		1.49		38552384		123.15

				LU		411000		5		0.01		498,616		6		0.01		87616		21.32

				MT		190351900		92		4.09		190,353,900		87		4.05		2000		0.01

				NT		42447800		10		0.91		42,447,800		10		0.9		0		0

				PT		9547000		1		0.21		9,671,000		1		0.21		124000		1.3

				RD		404000		1		0.01		404,000		1		0.01		0		0

				RT		3484103227		11794		74.85		3,520,973,527		11886		74.9		36861100		1.06

				ST		32937600		4		0.71		40,047,318		6		0.85		7109718		21.59

				XT		161814521		83		3.48		- 0		0		0		-161814521		-100

				XU		1024200		4		0.02		- 0		0		0		-1024200		-100

				YT		531700		1		0.01		- 0		0		0		-531700		-100

				ZT		8113518		3		0.17		- 0		0		0		-8113518		-100

		PIL

				CF		8361808		19		55.96		8,667,808		20		56.84		306000		3.66

				CG		4208300		3		28.16		4,208,300		3		27.6		0		0

				CY		145000		1		0.97		145,000		1		0.95		0		0

				HF		2227292		1		14.91		2,227,292		1		14.61		0		0

		Taxable Shared

				CH		2032000		4		59.99		2,032,000		4		59.99		0		0

				CJ		80500		2		2.38		80,500		2		2.38		0		0

				IH		1172000		7		34.6		1,172,000		7		34.6		0		0

				RH		103000		1		3.04		103,000		1		3.04		0		0

		

		Grand Total				4,672,923,727		13098		100		4,727,290,227		13196		100		46285600		0.99

		

		Linear

				BT		66.91		2				66.91		2				0		0

				UH		42.06		1				42.06		1				0		0

		

		The information contained on this record (the “Information”) is provided “as is” by the Municipal Property Assessment Corporation (MPAC).

		The Institution assumes all risks and liabilities from the use of the Information. The use of this downloaded content is for internal planning purposes of your institution only.

		Some information may be in progress and subject to change. Unauthorized access, use, modification, duplication, distribution or storage is not permitted. 

		Terms of the Municipal License Agreement and applicable Product Use Sheets apply.

		Where personal information appears on the record, privacy obligations under the Municipal Freedom of Information and Protection of Privacy Act apply.

												54,366,500

												1.16%





Funding Services

						Total Gross Budget (Expenditures) funded by:

												2022				2023

						25% User Fees		User Fees		22%		$   29,637,465		20%		$   28,690,452

						18% Government Grants		Government Grants		17%		$   22,578,031		17%		$   23,855,328

						5% Other Municipalities		Other Municipalities		5%		$   6,605,117		5%		$   7,185,693

						6% Own Funds (Reserves/Reserve Funds)		Own Funds		7%		$   9,206,873		7%		$   9,296,013

						47% Property Taxes Levied		Property Taxes		50%		$   68,264,126		51%		$   72,221,153

										100%		$   136,291,612				$   141,248,639



						How Are Municipal Services Funded ??



								User Fees		20%		$   28,690,452

								Government Grants		17%		$   23,855,328

								Other Municipalities		5%		$   7,185,693

								Own Funds		7%		$   9,296,013

								Property Taxes		50%		$   71,284,311

												$   140,311,797





User Fees  22%

Government Grants 16%

 Other Municipalities  5%

[VALUE] Own Funds



Property Taxes 50%



User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.21745626576050769	0.16565972526614478	4.8463121853749881E-2	6.7552748587345196E-2	0.50086813853225243	User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.20312020139181661	0.16888890518796432	5.0872653010129179E-2	6.5813115551506304E-2	0.50467255121658194	

7810 TRANSFER TO RES



				2022		2022		2023

				YTD Actuals		Approved Budget		initial submission

								

		102 CITY COUNCIL		10,000		10,000		20,000

		111 CAO'S OFFICE		0		0		0

		121 CITY CLERK		55,000		55,000		0

		139 GENERAL GOVERNMENT		370,184		350,000		375,000

		251 DEVELOPMENT SERVICES		25,000		25,000		40,000

		310 ENGINEERING		0		0		60,000

		320 ROADS		0		0		15,000

		Total 7810 TRANSFER TO RESERVES		460,184		440,000		510,000





7820 TRANSFER TO RES FUNDS



				2022		2022		2023						Annual		Annual Shortfall in		Percent 		Action Required

				YTD Actuals		Approved Budget		initial submission		Change		percent Chg		Req'd per 10 yr cap		Current Contributions 		Underfunded /

																vs Required		(Overfunded)

		134 INFORMATION TECHNOLOGY		155,570		155,570		200,000		44,430		29%		$   307,100		$   107,100		35%		minor increases required

		141 CITY BUILDINGS		426,400		426,400		739,410		313,010		73%		$   1,351,900		$   612,490		45%		significant increases required

		211 FIRE		150,000		150,000		175,000		25,000		17%		$   173,000		-$   2,000		-1%		none

		231 POLICE		528,400		528,400		1,119,685		591,285		112%		$   532,630		-$   587,055		-110%		moderate to significant increases required-new facility not included here

		315 FLEET (incl bldg,by-law,eng, SS)		31,200		31,200		82,070		50,870		163%		$   1,732,900		$   1,650,830		95%		none-included in div tsfs

		320 ROADS incl linear		1,845,400		1,845,400		2,104,480		259,080		14%		$   28,449,760		$   26,345,280		93%		significant increases required

		330 SANITARY incl linear		1,530,920		1,530,920		1,879,393		348,473		23%		$   2,264,220		$   384,827		17%		user rate funded-address in next study

		340 STORM incl linear		1,331,000		1,331,000		1,560,000		229,000		17%		$   2,292,020		$   732,020		32%		moderate increases required

		350 WATER incl linear		929,850		929,850		982,569		52,719		6%		$   2,525,860		$   1,543,291		61%		user rate funded-address in next study

		360 WASTE		745,400		745,400		810,000		64,600		9%		$   550,000		-$   260,000		-47%		minor increases required  continue to invest in post-closure reserve fund per study

		411 STRATFORD PUBLIC LIBRARY		281,690		281,690		282,970		1,280		0%		$   342,658		$   59,688		17%		moderate to significant increases required-new facility not included here

		512 STRATFORD MUNICIPAL AIRPORT		80,000		80,000		100,000		20,000		25%		$   100,000		$   - 0		0%		none

		614 PS HOUSING CORP / LHC		1,052,253		998,500		1,686,460		687,960		69%		$   1,497,350		-$   189,110		-13%		none

		618 BRITANNIA ST APARTMENTS		82,570		82,570		117,380		34,810		42%		$   100,000		-$   17,380		-17%		none

		711 PARKS		317,000		317,000		200,000		(117,000)		-37%		$   3,761,900		$   2,316,900		62%		significant increases required

		721 RECREATION		544,000		524,000		1,120,000		596,000		114%		incl above		incl above

		731 CEMETERY		230,000		230,000		125,000		(105,000)		-46%		incl above		incl above

		Total 7820 TRANSFER TO RESERVE FUND		10,261,653		10,187,900		13,284,417		3,096,517		30%		45,981,298		32,696,881		71%





		If reserves stay same, % funded		22%

		If increase as proposed, % funded		29%

		If increase as proposed, % funded 2024		36%

		If increase as proposed, % funded 2025		42%

		If increase as proposed, % funded 2025		49%

		If increase as proposed, % funded 2026		56%						8.8





Salaries

		Salaries and Benefits as a function of overall expenses

								2021		2022		2023				Change

		FT Salaries						34,392,811		36,009,270		37,578,278

		PT Salaries						3,015,850		3,441,590		3,645,693

		Total salaries						37,408,661		39,450,860		41,223,971				1,773,111		4.49%

		Total benefits						10,456,743		11,160,880		11,857,926				697,046		6.25%

								47,865,404		50,611,740		53,081,897				2,746,336



		Total Debt Payments						8,769,230		11,395,136		9,690,800



		Total Transfers to Capital Reserves						6,744,670		7,419,610		13,284,417



		Net Levy						63,457,399		68,940,531

		Total Gross expenses						121,587,576		125,418,859		139,432,473





		FT Salaries						28.3%		28.7%

		PT Salaries						2.5%		2.7%

		Salaries as a percentage of gross expenditures						30.8%		31.5%		29.6%

		Benefits as a percentage of gross expenditures						8.6%		8.9%		8.5%

		Total Wages & Benefits as a percentage of gross expenditures						39.4%		40.4%		38.1%



		Debt payments as a percentage of gross expenditures 						7.2%		9.1%		7.0%



		Transfers to Capital Reserves as a percentage of gross expenditures						5.5%		5.9%		9.5%



		City of Stratford

		Summary of Wage Changes budget analysis

		For 2023 budget



								2023		2022		Change		% Change

		Total Full Time Wages						37,629,570		36,333,457		1,296,113		3.57%		*includes arbitrations and gapped wages of $210,000

		Total Part Time Wages						3,582,093		3,489,175		92,918		2.66%

		Total Wages						41,211,663		39,822,632		1,389,031		3.49%



		Total Full Time Benefits						11,108,976		10,649,043		459,933		4.32%

		Total Part Time Benefits						697,263		558,289		138,974		24.89%		*includes estimate of OMERS offer to PT-approx 10% of change

		Total Benefits						11,806,239		11,207,332		598,907		5.34%



		Wages and Benefits together						53,017,902		51,029,964		1,987,938		3.90%











		if adjust for gapped wages, increase to FT is:

		Total Full Time Wages						37,419,570		36,333,457		1,086,113		2.99%





Chg in Revs



				2021		2021		2022		2023

				YTD Actuals		Approved Budget		initial submission		initial submission

								

		Total Revenues Non taxation, non reserves				(27,098,030)		(25,964,527)		-32317806

						(5,750,210)		(5,099,075)		-18676360

						(7,517,940)		(7,557,740)		-743000

						(8,852,595)		(8,908,880)		-4833692

						(4,560,712)		(4,543,292)		-8052484

						(4,350,690)		(4,404,814)		-1669140

		Total all sheets				(58,130,177)		(56,478,328)		(66,292,482)

		Decrease						1,651,849		(9,814,154)





Chg in Exps

		TOTAL EXPENSES (from FMW)

				2021		2022		2023

				Approved Budget		initial submission		initial submission

								

		Total all tabs		128,235,307		134,885,723		138,846,078

		Total Increase 				6,650,416		3,960,355
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City of Stratford



				2022

				BUDGET

				

		G-231-2200-2100 F.T. SALARIES & WAGES		9,544,329

		G-611-6121-6020 SOCIAL ASSISTANCE PAYMENTS		6,600,000

		G-211-2100-2100 F.T. SALARIES & WAGES		6,054,690

		G-810-5300-6035 EXTERNAL AGENCIES		2,987,206

		G-330-4100-5035 PRINCIPAL ON LTD		2,695,135

		G-231-2200-2500 F.T. BENEFITS		2,481,451

		G-340-4200-5035 PRINCIPAL ON LTD		2,092,627

		G-810-8221-6035 EXTERNAL AGENCIES		1,967,410

		G-211-2100-2500 F.T. BENEFITS		1,801,470

		G-615-6614-3050 MATERIALS		1,725,000

		G-615-6604-6020 SOCIAL ASSISTANCE PAYMENTS		1,700,000

		G-139-1241-5035 PRINCIPAL REPAYMENT LT DEBT		1,573,150

		G-360-4475-4050 CONTRACTORS		1,561,140

		G-750-3300-2100 F.T. SALARIES & WAGES		1,469,280

		G-330-4100-7810 TRANSFER TO RESERVES		1,418,420

		G-721-7300-2100 F.T. SALARIES & WAGES		1,388,747

		G-320-3100-7820 TRANSFER TO RESERVE FUNDS		1,364,000

		G-340-4200-7820 TRANSFER TO RESERVE FUND		1,331,000

		G-411-7400-2100 F.T. SALARIES & WAGES		1,266,820

		G-617-67XP-6020 SOCIAL ASSISTANCE PAYMENTS		1,260,940

		G-615-6614-4092 TAXES		1,080,000

		G-131-1132-2100 F.T. SALARIES & WAGES		1,037,700

		G-330-4125-4050 CONTRACTORS - OCWA		1,027,000

		G-721-7300-5035 PRINCIPAL ON LTD		1,017,140

		G-615-6614-7820 TRANSFER TO RESERVE FUNDS		998,500

		G-139-1248-4080 INSURANCE PREMIUMS		998,387

		G-611-6111-2100 F.T. SALARIES & WAGES		995,520

		G-320-3125-2100 F.T. SALARIES & WAGES		993,160

		G-615-6610-2100 F.T. SALARIES & WAGES		964,540

		G-617-6770-6020 SOCIAL ASSISTANCE PAYMENTS		911,650

		G-615-66AH-6020 SOCIAL ASSISTANCE PAYMENTS		896,100

		G-330-4100-5030 INTEREST ON LTD		881,835

		G-350-4300-7820 TRANSFER TO RESERVE FUNDS		876,250

		G-134-1234-4095 SUPPORT & MAINTENANCE CONTRACTS		872,807

		G-810-8219-6035 EXTERNAL AGENCIES		869,100

		G-616-6321-6020 SOCIAL ASSISTANCE PAYMENTS		853,450

		G-613-6302-2100 F.T. SALARIES & WAGES		851,210

		G-615-66HG-4020 SERVICE CONTRACTS		846,800

		G-310-3000-2100 F.T. SALARIES & WAGES		836,209

		G-616-6321-6025 WAGE SUBSIDY PAYMENTS		790,830

		G-721-7300-3040 HYDRO		747,000

		G-611-6111-7900 ADMINISTRATION CHARGE		734,510

		G-611-61HI-6020 SOCIAL ASSISTANCE PAYMENTS		707,000

		G-810-5100-6035 EXTERNAL AGENCIES--HURON PERTH PUBLIC HEALTH-		703,970

		G-750-3310-4020 SERVICE CONTRACT		699,000

		G-350-4300-2100 F.T. SALARIES & WAGES		665,030

		G-810-8222-6035 EXTERNAL AGENCIES		657,202

		G-750-3300-2110 PART TIME SALARIES & WAGES		656,070

		G-610-6100-2100 F.T. SALARIES & WAGES		646,380

		G-134-1230-2100 F.T. SALARIES & WAGES		627,626

		G-721-7300-2110 PART TIME SALARIES & WAGES		626,835

		G-617-67TF-6020 SOCIAL ASSISTANCE PAYMENTS		626,790

		G-340-4200-5030 INTEREST ON LTD		610,515

		G-360-4400-7820 TRANSFER TO RESERVE FUNDS		598,400

		G-111-1111-2100 F.T. SALARIES & WAGES		596,997

		G-330-4150-2100 F.T. SALARIES & WAGES		593,810

		G-411-7400-2110 PART TIME SALARIES & WAGES		585,602

		G-315-3050-3180 FUEL		580,100

		G-810-8217-6035 EXTERNAL AGENCIES		580,000

		G-810-6200-6035 EXTERNAL AGENCIES		577,580

		G-350-4300-4050 CONTRACTORS		576,200

		G-750-3300-2500 F.T. BENEFITS		568,220

		G-721-7300-5030 INTEREST ON LTD		561,130

		G-711-7100-2100 F.T. SALARIES & WAGES		560,310

		G-617-6715-6020 SOCIAL ASSISTANCE PAYMENTS		560,300

		G-615-6612-3085 RENTAL SUPPORT PAYMENTS		553,000

		G-721-7300-7820 TRANSFER TO RESERVE FUNDS		524,000

		G-315-3050-3190 VEHICLES - REPAIRS & EXPENSES		508,000

		G-513-5130-4050 CONTRACTORS		500,000

		G-139-1240-5050 PROPERTY TAX ADJUSTMENTS		500,000

		G-320-3100-5035 PRINCIPAL ON LTD		493,915

		G-139-1241-5030 INTEREST ON LONG-TERM DEBT		492,055

		G-350-4350-2100 F.T. SALARIES & WAGES		486,890

		G-131-1132-2500 F.T. BENEFITS		460,160

		G-615-6614-3040 HYDRO		450,000

		G-330-4125-3040 HYDRO		440,000

		G-615-6610-7900 ADMININSTRATION CHARGE		432,950

		G-251-2400-2100 F.T. SALARIES & WAGES		420,280

		G-112-1210-2100 F.T. SALARIES & WAGES		419,180

		G-121-1126-2100 F.T. SALARIES & WAGES		417,970

		G-350-4300-4101 CONSERVATION AUTHORITY LEVY		417,945

		G-810-1142-6030 MPAC		415,004

		G-721-7300-2500 F.T. BENEFITS		414,220

		G-610-6100-7900 INTERFUNCTIONAL TRANSFER		413,680

		G-617-6770-6025 WAGE SUBSIDY PAYMENTS		400,000

		G-731-5500-2100 F.T. SALARIES & WAGES		393,800

		G-231-2242-7810 TRANSFER TO RESERVES		388,050

		G-610-6100-5045 RENT		384,000

		G-139-1244-5010 BANK, COLLECTION & CREDIT CARD CHARGES		383,380

		G-872-7645-6010 FEE WAIVERS		382,780

		G-320-3125-7820 TRANSFER TO RESERVE FUNDS		371,400

		G-711-7100-2110 PART TIME SALARIES & WAGES		358,280

		G-141-1250-7820 TRANSFER TO RESERVE FUNDS		356,400

		G-231-2200-2105 PAYROLL PREMIUMS		350,034

		G-139-1248-7810 TRANSFER TO RESERVES		350,000

		G-360-4450-4050 CONTRACTORS		338,130

		G-513-5130-5035 PRINCIPAL ON LTD		331,750

		G-721-7200-2100 F.T. SALARIES & WAGES		327,490

		G-617-6792-4020 SERVICE CONTRACTS		322,370

		G-315-3055-2100 F.T. SALARIES & WAGES		322,070

		G-711-7100-4106 LAWN MAINTENANCE		320,000

		G-810-7500-6035 EXTERNAL AGENCIES		319,770

		G-711-7100-7820 TRANSFER TO RESERVE FUNDS		317,000

		G-320-3150-2100 F.T. SALARIES & WAGES		316,000

		G-721-7300-4107 BUILDING MAINTENANCE		313,800

		G-411-7400-2500 F.T. BENEFITS		312,780

		G-611-61RF-6020 SOCIAL ASSISTANCE PAYMENTS		309,920

		G-611-6111-2500 F.T. BENEFITS		307,830

		G-320-3125-2500 F.T. BENEFITS		293,370

		G-615-6610-2500 F.T. BENEFITS		290,720

		G-350-4325-3040 HYDRO		289,000

		G-711-8400-4095 MAINTENANCE CONTRACTS		285,000

		G-617-6710-7900 INTERFUNCTIONAL TRANSFERS		280,880

		G-231-2200-2110 PART TIME SALARIES & WAGES		280,658

		G-320-3150-3050 MATERIALS		275,000

		G-611-6191-4020 SERVICE CONTRACTS		273,270

		G-411-7400-7820 TRANSFER TO RESERVE FUND		271,940

		G-613-6302-2500 F.T. BENEFITS		259,750

		G-231-2210-4100 SERVICES - OTHER		258,038

		G-872-7643-6010 MULTI YEAR GRANTS		252,800

		G-721-7300-4095 MAINTENANCE CONTRACTS		248,000

		G-751-3350-2100 F.T. SALARIES & WAGES		247,460

		G-615-6610-4080 INSURANCE		245,000

		G-320-3500-3040 HYDRO		242,000

		G-613-6302-2110 PART TIME SALARIES & WAGES		241,470

		G-615-6614-3045 WATER/SEWER		240,000

		G-136-3192-4050 CONTRACTORS		236,610

		G-102-1021-2100 F.T. SALARIES & WAGES		236,230

		G-251-8110-2100 F.T. SALARIES		235,610

		G-731-5500-7820 TRANSFER TO RESERVE FUNDS		230,000

		G-350-4350-3050 MATERIALS		230,000

		G-310-3000-2500 F.T. BENEFITS		226,990

		G-615-66HG-2100 F.T. SALARIES & WAGES		218,240

		G-135-3411-4050 CONTRACTORS		217,000

		G-611-6191-2100 F.T. SALARIES & WAGES		211,360

		G-615-6614-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		210,300

		G-111-1111-4160 SPECIAL PROJECTS		205,000

		G-411-7450-4095 MAINTENANCE CONTRACTS		204,540

		G-360-4400-2100 F.T. SALARIES & WAGES		202,870

		G-360-4425-2100 F.T. SALARIES & WAGES		200,310

		G-320-3150-4050 CONTRACTORS		200,000

		G-350-4325-4020 SERVICE CONTRACTS		194,800

		G-251-2406-2100 F.T. SALARIES		192,740

		G-320-3100-2100 F.T. SALARIES & WAGES		192,730

		G-610-6100-2500 F.T. BENEFITS		190,800

		G-121-1128-3050 MATERIALS		189,000

		G-360-4475-4020 SERVICE CONTRACTS		185,000

		G-350-4300-2500 F.T. BENEFITS		184,010

		G-360-4425-3047 SEWAGE- LEACHATE		184,000

		G-134-1230-2500 F.T. BENEFITS		179,263

		G-617-6710-6020 SOCIAL ASSISTANCE PAYMENTS		175,000

		G-139-1248-4085 INSURANCE CLAIMS		175,000

		G-111-1111-4040 CONSULTANTS		175,000

		G-711-7100-2500 F.T. BENEFITS		171,230

		G-231-2200-4095 MAINTENANCE CONTRACTS		170,570

		G-350-4325-2100 F.T. SALARIES & WAGES		165,480

		G-751-3350-2110 PART TIME SALARIES & WAGES		163,590

		G-721-7300-3030 HEAT		162,825

		G-330-4150-2500 F.T. BENEFITS		161,470

		G-616-63CC-2100 F.T. SALARIES & WAGES		159,910

		G-615-66HG-4174 AFFORDABLE CAPITAL PROJECTS		159,720

		G-611-61HI-2100 F.T. SALARIES & WAGES		158,070

		G-810-7504-6035 EXTERNAL AGENCIES		156,680

		G-111-1111-2500 F.T. BENEFITS		156,490

		G-134-1234-7820 TRANSFER TO RESERVE FUNDS		155,570

		G-512-3602-3020 Goods Purchased for Resale		155,142

		G-141-2230-2100 F.T. SALARIES & WAGES		154,490

		G-350-4350-2500 F.T. BENEFITS		152,770

		G-617-67TF-2100 F.T. SALARIES & WAGES		152,350

		G-615-66HG-3086 HOUSING ALLOWANCE PAYMENTS		152,180

		G-750-3300-4040 CONSULTANTS		150,000

		G-350-4325-3050 MATERIALS		150,000

		G-211-2100-7820 TRANSFER TO RESERVE FUNDS		150,000

		G-231-2200-4050 CONTRACTORS		149,007

		G-711-8400-2100 F.T. SALARIES & WAGES		148,190

		G-360-4425-7820 TRANSFER TO RESERVE FUNDS		147,000

		G-135-3411-7900 INTERFUNCTIONAL TRANSFER		146,260

		G-617-6710-2100 F.T. SALARIES & WAGES		145,600

		G-616-63SN-2100 F.T. SALARIES & WAGES		145,600

		G-615-66HG-7900 INTERFUNCTIONAL TRANSFER		138,260

		G-141-1255-2100 F.T. SALARIES & WAGES		136,210

		G-721-7200-2110 PART TIME SALARIES & WAGES		135,560

		G-615-6614-3030 HEAT		135,000

		G-721-7300-3045 WATER/SEWAGE		133,970

		G-872-7644-6010 ANNUAL GRANTS		133,070

		G-121-1126-2500 F.T. BENEFITS		133,020

		G-112-1210-2500 F.T. BENEFITS		130,860

		G-231-2200-3180 VEHICLE - FUEL		128,340

		G-320-3510-4050 CONTRACTORS- ANIMAL CONTROL		126,400

		G-251-2400-2500 F.T. BENEFITS		126,160

		G-320-3500-4020 SERVICE CONTRACTS		126,000

		G-315-3055-2500 F.T. BENEFITS		125,950

		G-616-63RC-6020 SOCIAL ASSISTANCE PAYMENTS		123,580

		G-231-2214-7820 TRANSFER TO RESERVE FUNDS		120,450

		G-731-5500-2500 F.T. BENEFITS		120,080

		G-721-7300-4050 CONTRACTORS		120,000

		G-411-7400-2510 P.T. BENEFITS		118,470

		G-141-1266-2100 F.T. SALARIES & WAGES		116,600

		G-721-7200-4160 SPECIAL PROJECTS		115,000

		G-330-4150-7820 TRANSFER TO RESERVE FUNDS		112,500

		G-613-6300-2100 F.T. SALARIES & WAGES		112,180

		G-411-7400-4040 CONSULTANTS		110,000

		G-320-3500-7820 TRANSFER TO RESERVE FUNDS		110,000

		G-131-1132-4040 CONSULTANTS		110,000

		G-618-6800-5035 MORTGAGE PRINCIPAL PAYMENT		107,590

		G-141-1250-2110 P.T. SALARIES		104,660

		G-615-66HG-6020 SOCIAL ASSISTANCE PAYMENTS		104,630

		G-615-66AH-3085 RENTAL SUPPORT PAYMENTS		104,500

		G-721-7200-2500 F.T. BENEFITS		102,410

		G-320-3125-3050 MATERIALS		102,000

		G-721-7300-3050 MATERIALS		100,940

		G-231-2240-9030 EQUIPMENT PURCHASES - PRIDE CAPITAL		100,224

		G-340-4250-2100 F.T. SALARIES & WAGES		100,020

		G-750-3300-4105 SNOW REMOVAL		100,000

		G-711-7100-3053 PLANT MATERIALS		100,000

		G-711-7100-3050 MATERIALS		100,000

		G-616-63SN-6020 SOCIAL ASSISTANCE PAYMENTS		96,230

		G-251-8116-2100 F.T. SALARIES & WAGES		95,807

		G-251-2400-7900 INTERFUNCTIONAL TRANSFERS		94,170

		G-615-6610-3080 MISCELLANEOUS		93,500

		G-320-3150-2500 F.T. BENEFITS		93,340

		G-613-6300-7900 Interfunctional		91,000

		G-231-2200-5035 PRINCIPAL ON LTD		90,920

		G-360-4425-4050 CONTRACTORS		90,000

		G-340-4250-4050 CONTRACTORS		87,500

		G-751-3350-2500 F.T. BENEFITS		87,030

		G-512-3602-4020 Service Contracts		85,500

		G-750-3300-4095 ANNUAL SERVICE CONTRACTS		85,000

		G-360-4425-4040 CONSULTANTS		85,000

		G-320-3125-4050 CONTRACTORS		85,000

		G-135-3411-4095 MAINTENANCE CONTRACTS		83,090

		G-616-6194-6020 SOCIAL ASSISTANCE PAYMENTS		83,000

		G-618-6800-7820 TRANSFER TO RESERVE FUND		82,570

		G-135-3411-2100 F.T. SALARIES & WAGES		82,540

		G-721-7300-2510 P.T. BENEFITS		81,610

		G-330-4150-4050 CONTRACTORS		81,160

		G-617-6792-6020 SOCIAL ASSISTANCE PROGRAMS		81,020

		G-101-1011-2100 F.T. SALARIES & WAGES		81,000

		G-711-7100-4095 MAINTENANCE CONTRACTS		80,000

		G-512-3602-7820 TRANSFER TO RESERVE FUNDS		80,000

		G-616-63CC-7900 ADMINISTRATION CHARGE		77,790

		G-711-8400-3050 MATERIALS		75,000

		G-618-6800-4107 BUILDING MAINTENANCE		75,000

		G-139-1248-4090 LEGAL		75,000

		G-211-2100-5035 Principal on LTD		74,564

		G-750-3300-5035 PRINCIPAL ON LTD		74,530

		G-411-7400-4095 MAINTENANCE CONTRACTS		74,390

		G-315-3050-4095 MAINTENANCE CONTRACT - GPS		73,000

		G-141-1255-3040 HYDRO		73,000

		G-721-7300-4155 FACILITY IMPROVEMENTS		70,000

		G-611-61NB-6020 SOCIAL ASSISTANCE PAYMENTS		70,000

		G-141-2230-3040 HYDRO		70,000

		G-141-1256-7820 TRANSFER TO RESERVE FUNDS		70,000

		G-513-5130-5030 INTEREST ON LTD		68,800

		G-330-4150-7900 INTERFUNCTIONAL TRANSFERS		68,650

		G-615-66HG-3085 RENTAL SUPPORT PAYMENTS		68,480

		G-350-4350-4050 CONTRACTORS		68,200

		G-134-1234-4122 DATA TELECOMMUNICATIONS		67,870

		G-360-4425-3190 VEHICLE - REPAIRS & EXPENSES		66,000

		G-611-61RP-6020 SOCIAL ASSISTANCE PAYMENTS		65,000

		G-231-2242-5040 LEASE/EXP 154 DOWNIE/WAREHOUSE		64,640

		G-615-66AH-3086 HOUSING ALLOWANCE PAYMENTS		64,200

		G-617-67TF-4020 SERVICE CONTRACTS		63,090

		G-615-66HG-2500 F.T. BENEFITS		62,610

		G-750-3300-2510 P.T. BENEFITS		62,530

		G-360-4425-3180 VEHICLE - FUEL		62,000

		G-320-3178-4050 CONTRACTORS		62,000

		G-320-3175-4095 MAINTENANCE CONTRACTS		61,600

		G-611-6191-2500 F.T. BENEFITS		61,570

		G-141-6390-2100 F.T. SALARIES & WAGES		60,690

		G-711-7100-2510 P.T. BENEFITS		60,550

		G-231-2200-3190 VEHICLE REPAIRS (LABOUR, PARTS, LICENCES)		60,506

		G-350-4350-7900 WATER-WATER DISTRIBUTION-Interfunctional transfer		60,000

		G-211-2100-3190 VEHICLES - REPIARS & MAINTENANCE		60,000

		G-141-1266-3040 HYDRO		60,000

		G-360-4400-2500 F.T. BENEFITS		59,680

		G-360-4425-2500 F.T. BENEFITS		59,170

		G-350-4350-4020 SERVICE CONTRACTS		59,000

		G-251-8110-2500 F.T. BENEFITS		58,680

		G-320-3150-4020 SERVICE CONTRACTS		58,000

		G-102-1021-2500 F.T. BENEFITS		58,000

		G-251-2406-2500 F.T. BENEFITS		57,850

		G-613-6306-2100 F.T. SALARIES & WAGES		57,040

		G-320-3100-2500 F.T. BENEFITS		56,930

		G-231-2250-2110 PT SALARIES		56,250

		G-618-6800-4092 PROPERTY TAXES		56,000

		G-350-4300-7900 INTERFUNCTIONAL TRANSFERS		55,760

		G-211-2100-5030 Interest on LTD		55,490

		G-617-67HC-4020 SERVICE CONTRACTS		55,200

		G-512-3602-4050 Contractors		55,000

		G-121-1128-7810 TRANSFER TO RESERVES		55,000

		G-613-6308-2110 PART TIME SALARIES & WAGES		54,830

		G-616-63CC-2500 F.T. BENEFITS		53,770

		G-350-4350-7820 TRANSFER TO RESERVE FUNDS		53,600

		G-141-1255-4107 BUILDING MAINTENANCE		53,000

		G-131-1132-4030 AUDIT		52,500

		G-350-4325-2500 F.T. BENEFITS		51,920

		G-611-61HI-7900 INTERFUNCTIONAL TRANSFER		51,850

		G-810-8217-7900 INTERFUNCTIONAL		50,510

		G-721-7300-4040 CONSULTANTS		50,000

		G-721-7200-4020 SERVICE CONTRACTS		50,000

		G-711-7100-4155 FACILITY IMPROVEMENTS		50,000

		G-711-7100-4050 CONTRACTORS - GOOSE MGMT		50,000

		G-320-3176-4020 SERVICE CONTRACTS		50,000

		G-141-2230-4107 BUILDING MAINTENANCE		50,000

		G-231-2200-4143 TRAINING -  SUPPLIES		48,520

		G-141-8292-4107 BUILDING MAINTENANCE		48,000

		G-320-3100-5030 INTEREST ON LTD		47,975

		G-141-2230-2500 F.T. BENEFITS		46,700

		G-231-2200-2700 OTHER PAYROLL EXPENSES		45,178

		G-721-7200-4010 ADVERTISING		45,000

		G-613-6306-3121 MEALS		45,000

		G-611-61HM-6020 SOCIAL ASSISTANCE PAYMENTS		45,000

		G-512-3602-4040 Consultants		45,000

		G-711-8400-2500 F.T. BENEFITS		44,760

		G-231-2200-4142 TRAINING -  EXPENSES		44,495

		G-611-61HI-2500 F.T. BENEFITS		44,040

		G-231-2200-4110 TELEPHONE - BASIC		43,795

		G-617-67TF-2500 F.T. BENEFITS		43,290

		G-618-6800-5030 MORTGAGE INTEREST PAYMENT		43,230

		G-751-3350-2510 P.T. BENEFITS		42,100

		G-617-6710-2500 F.T. BENEFITS		41,960

		G-616-63SN-2500 F.T. BENEFITS		41,960

		G-330-4150-3050 MATERIALS		41,700

		G-141-1255-2500 F.T. BENEFITS		41,160

		G-617-6710-3050 MATERIALS		41,000

		G-613-6302-2510 P.T. BENEFITS		40,060

		G-872-7522-6010 GRANTS TO CHARITIES & OTHER ORGANBIZATIONS		40,000

		G-750-3310-4010 ADVERTISING		40,000

		G-721-7200-4164 SPECIAL EVENTS		40,000

		G-611-61SP-6010 GRANTS TO CHARITIES		40,000

		G-340-4225-4020 SERVICE CONTRACTS		40,000

		G-330-4150-3190 VEHICLE - REPAIRS & EXPENSES		40,000

		G-613-6300-2500 F.T. BENEFITS		38,990

		G-617-6780-4020 SERVICE CONTRACTS		38,880

		G-134-1230-2110 P.T. SALARIES AND WAGES		38,800

		G-231-2200-3170 UNIFORMS		38,530

		G-615-6610-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		38,000

		G-360-4425-4020 SERVICE CONTRACTS		38,000

		G-231-2242-5060 VEHICLE LEASE		37,000

		G-330-4125-4020 SERVICE CONTRACTS		36,200

		G-350-4300-4142 TRAINING -  EXPENSES		36,000

		G-350-4350-3180 VEHICLE - FUEL		35,600

		G-135-3450-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		35,500

		G-330-4150-3040 HYDRO		35,350

		G-141-1266-2500 F.T. BENEFITS		35,240

		G-231-2208-3050 MATERIALS - CISO PROJECTS / INVESTIGATIONS		35,151

		G-360-4475-3050 MATERIALS		35,000

		G-211-2100-3011 PERSONAL PROTECTIVE EQUIPMENT		35,000

		G-141-1256-4107 BUILDING MAINTENANCE		35,000

		G-121-1128-4040 CONSULTANTS		35,000

		G-330-4150-4020 SERVICE CONTRACTS		34,890

		G-320-3100-2110 PART TIME SALARIES & WAGES		34,720

		G-731-5500-2110 PART TIME SALARIES & WAGES		34,620

		G-310-3000-2110 PART TIME SALARIES & WAGES		34,330

		G-231-2200-2510 P.T. BENEFITS		33,054

		G-750-3300-5030 INTEREST ON LTD		32,320

		G-141-8216-2100 F.T. SALARIES & WAGES		32,190

		G-211-2100-4020 SERVICE CONTRACTS		32,050

		G-102-1031-4164 SPECIAL EVENTS		32,000

		G-112-1216-4040 CONSULTANTS		31,300

		G-141-1266-4107 BUILDING MAINTENANCE		31,000

		G-112-1214-4140 TRAINING REGISTRATION - CORPORATE		31,000

		G-615-6610-2510 P.T. BENEFITS		30,650

		G-350-4350-3190 VEHICLE - REPAIRS & EXPENSES		30,600

		G-112-1212-4090 LEGAL		30,500

		G-617-6715-7900 INTERFUNCTIONAL TRANSFER		30,260

		G-750-3300-3040 HYDRO		30,000

		G-731-5500-3180 VEHICLE -FUEL		30,000

		G-731-5500-3050 MATERIALS		30,000

		G-615-6610-4110 TELEPHONE - BASIC		30,000

		G-611-61EE-6020 SOCIAL ASSISTANCE PAYMENTS		30,000

		G-610-6100-3100 POSTAGE		30,000

		G-320-3100-3010 CLOTHING		30,000

		G-315-3050-7820 TRANSFER TO RESERVE FUND		30,000

		G-211-2100-3180 VEHICLES- FUEL		30,000

		G-121-1126-4130 TOWN CRIER		30,000

		G-121-1126-4090 LEGAL		30,000

		G-102-1021-4040 CONSULTANTS		30,000

		G-340-4250-2500 F.T. BENEFITS		29,550

		G-231-2200-4090 LEGAL		28,813

		G-320-3150-5040 RENTAL OF MACHINERY & EQUIPMENT		28,000

		G-731-5500-5035 PRINCIPAL ON LTD		27,990

		G-231-2206-3050 MATERIALS - LAW ENFORCEMENT		27,372

		G-617-67IF-4020 SERVICE CONTRACTS		27,110

		G-135-3411-2500 F.T. BENEFITS		26,270

		G-411-7400-3040 HYDRO		26,000

		G-330-4125-4040 CONSULTANTS		25,300

		G-721-7300-3010 CLOTHING		25,000

		G-721-7200-4095 MAINTENANCE CONTRACTS		25,000

		G-711-7100-3040 HYDRO		25,000

		G-611-61SH-6010 GRANTS TO CHARITIES		25,000

		G-611-6111-4040 CONSULTANTS		25,000

		G-350-4325-4040 CONSULTANTS		25,000

		G-340-4250-4040 CONSULTANTS		25,000

		G-340-4225-4050 CONTRACTORS		25,000

		G-251-8110-7810 TRANSFER TO RESERVE		25,000

		G-251-2400-4090 LEGAL		25,000

		G-721-7300-4110 TELEPHONE - BASIC		24,840

		G-131-1132-3100 POSTAGE		24,000

		G-251-8116-2500 F.T. BENEFITS		23,590

		G-340-4225-2100 F.T. SALARIES & WAGES		23,060

		G-231-2206-3051 MATERIALS-CONTAINMENT		23,050

		G-310-3000-4142 TRAINING -  EXPENSES		22,800

		G-610-6100-4110 TELEPHONE - BASIC		22,650

		G-340-4225-3050 MATERIALS		22,500

		G-121-1126-4050 CONTRACTORS		22,500

		G-231-2218-2100 SALARIES & WAGES - POLICE SERVICE BOARD		22,442

		G-320-3125-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		22,400

		G-320-3100-3050 MATERIALS		22,200

		G-411-7400-4142 TRAINING EXPENSES		22,000

		G-320-3125-4020 SERVICE CONTRACTS		22,000

		G-251-2400-4140 TRAINING -  REGISTRATION		22,000

		G-350-4325-4050 CONTRACTORS		21,800

		G-320-3125-3040 HYDRO		21,400

		G-320-3100-9040 TOOLS & SMALL  EQUIPMENT		21,000

		G-251-2400-2110 PART TIME SALARIES & WAGES		20,300

		G-231-2200-3010 CLOTHING		20,054

		G-750-3310-4090 LEGAL		20,000

		G-750-3300-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		20,000

		G-750-3300-3020 GOODS PURCHASED FOR RESALE		20,000

		G-615-66HG-4142 TRAINING - EXPENSES		20,000

		G-615-6610-4090 PERTH & STRATFORD-PUBLIC HOUS-Legal fees		20,000

		G-360-4425-3050 MATERIALS		20,000

		G-320-3178-3050 MATERIALS		20,000

		G-315-3050-4050 CONTRACTORS		20,000

		G-251-2400-4095 SUPPORT & MAINTENANCE CONTRACTS		20,000

		G-211-2100-3170 UNIFORMS		20,000

		G-102-1055-4160 SPECIAL PROJECTS - COVID-19		20,000

		G-231-2212-3050 POLICE RADIO MATERIALS		19,758

		G-131-1132-4095 MAINTENANCE CONTRACTS		19,500

		G-613-6306-2500 F.T. BENEFITS		19,300

		G-211-2100-4050 CONTRACTORS		19,200

		G-330-4150-3180 VEHICLE - FUEL		18,360

		G-141-6390-2500 F.T. BENEFITS		18,350

		G-616-6195-6020 General Fund-CHILD CARE DI-O/W CHILD C-Social Assi		18,000

		G-411-7400-9030 EQUIPMENT PURCHASES		18,000

		G-320-3100-4142 TRAINING -  EXPENSES		18,000

		G-141-1255-4105 SNOW REMOVAL		18,000

		G-231-2210-7820 TRANSFER TO RESERVE FUND		17,900

		G-820-7516-3050 MATERIALS		17,500

		G-102-1021-4097 MEMBERSHIPS		17,500

		G-411-7400-4125 INTERNET		17,000

		G-141-8216-4107 BUILDING MAINTENANCE		17,000

		G-750-3300-4020 SERVICE CONTRACTS		16,750

		G-231-2200-3140 RADIO SYSTEM  MAINTENANCE		16,711

		G-721-7200-3050 MATERIALS		16,500

		G-231-2218-4100 SERVICES - OTHER		16,322

		G-721-7200-4040 CONSULTANTS		16,000

		G-131-1132-4140 TRAINING		16,000

		G-411-7400-4050 CONTRACTOR		15,500

		G-315-3050-9040 TOOLS AND SMALL EQUIPMENT		15,150

		G-610-6100-3070 OFFICE SUPPLIES & PAPER		15,000

		G-411-7400-3070 OFFICE SUPPLIES		15,000

		G-340-4250-4020 SERVICE CONTRACTS		15,000

		G-251-2400-4040 CONSULTANTS		15,000

		G-141-1255-3050 MATERIALS		15,000

		G-139-1248-4081 INSURANCE CLAIMS - ADJUSTER FEES		15,000

		G-135-3450-4050 CONTRACTORS		15,000

		G-131-1132-3070 OFFICE SUPPLIES AND PAPER		14,900

		G-211-2100-4110 TELEPHONE - BASIC		14,550

		G-512-3602-4092 PROPERTY TAXES		14,500

		G-611-61SM-6010 GRANTS TO CHARITIES		14,000

		G-231-2200-5040 LEASED OFFICE EQUIP		14,000

		G-141-1255-3030 HEAT		14,000

		G-134-1234-4125 INTERNET		13,800

		G-121-1126-3050 MATERIALS		13,600

		G-611-61EP-6010 GRANTS TO CHARITIES		13,500

		G-617-6790-4020 SERVICE CONTRACTS		13,180

		G-320-3100-2510 P.T. BENEFITS		13,160

		G-411-7400-4010 ADVERTISING		13,000

		G-320-3177-4050 CONTRACTORS		13,000

		G-112-1214-4142 HEALTH & SAFETY EXPENSES		12,850

		G-320-3125-3030 HEAT		12,600

		G-750-3300-3030 HEAT		12,500

		G-750-3300-3010 CLOTHING		12,500

		G-731-5500-4050 CONTRACTORS		12,000

		G-711-7100-3045 WATER / SEWAGE		12,000

		G-360-4425-3040 HYDRO		12,000

		G-251-8110-4040 CONSULTANTS		12,000

		G-211-2100-3040 HYDRO		12,000

		G-141-1255-4050 CONTRACTORS		12,000

		G-750-3300-4120 TELEPHONE - CELL PHONES		11,710

		G-711-8400-2110 PART TIME SALARIES & WAGES		11,540

		G-721-7200-2510 P.T. BENEFITS		11,310

		G-750-3300-4107 BUIDLING MAINTENANCE		11,000

		G-512-3602-3040 Hydro		11,000

		G-141-2230-3050 MATERIALS		11,000

		G-135-3411-5010 BANK, COLLECTION, CREDIT CARD FEES		11,000

		G-618-6800-4080 INSURANCE		10,830

		G-320-3177-2100 F.T. SALARIES & WAGES		10,580

		G-320-3176-2100 SALARIES & WAGES		10,580

		G-141-2230-3030 HEAT		10,500

		G-310-3000-4110 TELEPHONE - BASIC		10,420

		G-231-2200-3070 OFFICE SUPPLIES AND PAPER		10,373

		G-134-1230-2510 P.T. BENEFITS		10,280

		G-610-6100-3090 PHOTOCOPIER EXPENSE		10,200

		G-360-4400-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-330-4100-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-731-5500-3190 VEHICLE REPAIRS, MTSE		10,000

		G-711-7100-3190 VEHICLE-REPAIRS AND MAINTENANCE		10,000

		G-711-7100-3140 REPAIRS & MAINTENANCE BLDGS & EQUIPMENT		10,000

		G-617-67TF-4040 CONSULTANTS		10,000

		G-615-6610-4142 TRAINING - EXPENSES		10,000

		G-615-6604-4040 CONSULTANTS		10,000

		G-610-6100-9010 OFFICE EQUIPMENT		10,000

		G-610-6100-4097 MEMBERSHIPS		10,000

		G-512-3602-4108 TREE TRIMMING		10,000

		G-350-4325-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		10,000

		G-340-4250-3050 MATERIALS		10,000

		G-330-4150-4040 CONSULTANTS		10,000

		G-320-3176-3050 MATERIALS		10,000

		G-211-2100-9040 TOOLS & SMALL EQUIPMENT		10,000

		G-211-2100-9030 EQUIPMENT PURCHASES		10,000

		G-211-2100-4142 TRAINING -  EXPENSES		10,000

		G-141-2230-4105 SNOW REMOVAL		10,000

		G-135-3450-3050 MATERIALS		10,000

		G-135-3411-4040 CONSULTANTS		10,000

		G-102-1021-7810 TRANSFER TO RESERVE		10,000

		G-141-8216-2500 F.T. BENEFITS		9,730

		G-141-8292-4105 SNOW REMOVAL		9,500

		G-135-3411-3070 OFFICE SUPPLIES AND PAPER		9,500

		G-141-1250-2510 P.T. BENEFITS		9,360

		G-131-1132-4097 MEMBERSHIPS		9,250

		G-320-3177-3050 MATERIALS		9,200

		G-360-4475-2100 F.T. SALARIES & WAGES		9,170

		G-360-4450-2100 F.T. SALARIES & WAGES		9,170

		G-618-6800-3045 WATER/SEWER		9,000

		G-310-3000-4120 TELEPHONE - CELL PHONES		9,000

		G-211-2100-3140 Repair & Maintenance - Building & Equipment		9,000

		G-615-6610-5035 PRINCIPAL REPAYMENT ON LT DEBT		8,900

		G-616-63SN-7900 INTERFUNCTIONAL TRANSFER		8,640

		G-411-7450-4050 CONTRACTORS		8,540

		G-101-1011-2500 F.T. BENEFITS		8,520

		G-411-7400-3030 HEAT		8,500

		G-231-2214-9030 EQUIPMENT PURCHASES		8,413

		G-350-4350-2110 PART TIME SALARIES & WAGES		8,300

		G-231-2209-4100 CANINE UNIT		8,298

		G-330-4100-4142 TRAINING -  EXPENSES		8,150

		G-141-1266-3030 HEAT		8,100

		G-731-5500-3140 R & M BUILDING & EQUIPMENT		8,000

		G-721-7300-3180 VEHICLE - FUEL		8,000

		G-512-3602-3140 R&M- BUILDINGS & EQUIPMENT		8,000

		G-411-7430-4107 BUILDING MAINTENANCE		8,000

		G-411-7400-4080 INSURANCE		8,000

		G-211-2100-4105 SNOW REMOVAL		8,000

		G-102-1021-4036 CONFERENCES - DETAIL BY COUNCILLOR		8,000

		G-315-3050-3010 CLOTHING		7,900

		G-310-3000-4097 MEMBERSHIPS		7,700

		G-330-4150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		7,650

		G-820-7502-3050 MATERIALS		7,500

		G-750-3300-3045 WATER/SEWAGE		7,500

		G-611-6111-4142 TRAINING -  EXPENSES		7,500

		G-512-3602-4105 Snow Removal		7,500

		G-350-4300-3010 CLOTHING		7,500

		G-131-1132-9010 OFFICE EQUIPMENT AND FURNISHINGS		7,500

		G-141-8292-2100 F.T. SALARIES & WAGES		7,380

		G-350-4350-3040 HYDRO		7,170

		G-613-6304-4105 SNOW REMOVAL		7,100

		G-820-8252-3050 MATERIALS		7,000

		G-731-5500-3040 HYDRO		7,000

		G-618-6800-4105 SNOW REMOVAL		7,000

		G-411-7430-3050 MATERIALS		7,000

		G-141-1266-3050 MATERIALS		7,000

		G-340-4225-2500 F.T. BENEFITS		6,810

		G-350-4300-4020 SERVICE CONTRACTS		6,750

		G-350-4300-4120 TELEPHONE - CELL PHONES		6,710

		G-615-6610-4120 TELEPHONE - CELL PHONES		6,600

		G-618-6800-3040 HYDRO		6,570

		G-750-3300-2700 OTHER PAYROLL EXPENSES		6,500

		G-615-6610-4030 AUDIT		6,500

		G-411-7430-4105 SNOW REMOVAL		6,500

		G-211-2100-3030 HEAT		6,500

		G-251-8110-2510 P.T. BENEFITS		6,440

		G-251-2400-3050 MATERIALS		6,300

		G-721-7300-3190 VEHICLE - REPAIRS AND MAINTENANCE		6,250

		G-135-3411-3050 MATERIALS		6,200

		G-820-7502-2110 PART TIME SALARIES & WAGES		6,160

		G-231-2208-4001 MEMORIAL DONATIONS		6,051

		G-820-7514-2110 PART TIME SLARIES & WAGES		6,040

		G-731-5500-3045 WATER / SEWAGE		6,000

		G-721-7300-4140 TRAINING- REGISTRATION		6,000

		G-721-7300-4097 MEMBERSHIPS		6,000

		G-711-7100-4045 PARKS- SWAN CARE		6,000

		G-711-7100-3030 HEAT		6,000

		G-613-6304-3040 HYDRO		6,000

		G-360-4425-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		6,000

		G-141-1266-4105 SNOW REMOVAL		6,000

		G-134-1230-4140 TRAINING - REGISTRATION		6,000

		G-134-1230-4035 CONFERENCES - ACCOMMODATIONS		6,000

		G-121-1126-4140 TRAINING -  REGISTRATION		6,000

		G-112-1210-4010 ADVERTISING		6,000

		G-411-7400-3090 PHOTOCOPIER EXPENSE		5,930

		G-134-1230-4037 CONFERENCES - REGISTRATION		5,900

		G-231-2200-3090 PHOTOCOPIER EXPENSE		5,849

		G-820-7516-2110 PART TIME SALARIES & WAGES		5,780

		G-231-2216-3050 MATERIALS - COMMUNITY SERVICES		5,763

		G-231-2250-2510 P.T BENEFITS		5,625

		G-721-7200-3010 CLOTHING		5,550

		G-750-3300-4097 MEMBERSHIPS		5,500

		G-320-3100-4020 SERVICE CONTRACTS		5,500

		G-141-1255-3045 WATER / SEWAGE		5,500

		G-350-4300-4097 MEMBERSHIPS		5,480

		G-131-1132-3090 PHOTOCOPIER EXPENSE		5,450

		G-613-6308-2510 P.T. BENEFITS		5,390

		G-512-3602-4080 INSURANCE		5,300

		G-251-2406-4050 CONTRACTORS - CLEAN UP		5,200

		G-251-2406-2110 PART TIME SALARIES		5,070

		G-330-4100-4020 SERVICE CONTRACTS		5,050

		G-320-3100-4120 TELEPHONE - CELL PHONES		5,040

		G-820-8252-4160 SPECIAL PROJECTS		5,000

		G-820-7260-3050 MATERIALS		5,000

		G-820-7260-2110 PART TIME SALARIES & WAGES		5,000

		G-750-3300-3110 PRINTING		5,000

		G-721-7200-4050 CONTRACTORS		5,000

		G-711-7100-4140 TRAINING/SAFETY		5,000

		G-618-6800-3030 HEAT		5,000

		G-613-6300-4107 BUILDING MAINTENANCE		5,000

		G-611-61FB-6020 SOCIAL ASSISTANCE PAYMENTS		5,000

		G-611-6191-5010 BANK/ COLLECTION CHARGES		5,000

		G-611-6111-3070 OFFICE SUPPLIES AND PAPER		5,000

		G-610-6100-4142 TRAINING - EXPENSES		5,000

		G-512-3602-4155 FACILITY IMPROVEMENTS		5,000

		G-512-3602-3030 Heat		5,000

		G-411-7422-7820 TRANSFER TO RESERVE FUNDS		5,000

		G-411-7408-3065 CRAFT/PROGRAM SUPPLIES		5,000

		G-360-4400-5010 BANK CHARGES/COLLECTION FEES		5,000

		G-350-4350-4040 CONSUTANTS		5,000

		G-350-4300-4040 CONSULTANTS		5,000

		G-330-4125-4090 LEGAL		5,000

		G-315-3050-4142 TRAINING - EXPENSES		5,000

		G-251-8110-4140 TRAINING		5,000

		G-251-2400-5010 COLLECTIONS & BANK CHARGES		5,000

		G-231-2242-9010 OFFICE EQUIPMENT AND FURNISHINGS		5,000

		G-231-2202-4100 SERVICES - OTHER		5,000

		G-211-2100-5065 PROVINCIAL PROGRAMS		5,000

		G-211-2100-3050 MATERIALS		5,000

		G-141-8216-3040 HYDRO		5,000

		G-141-6390-4107 BUILDING MAINTENANCE		5,000

		G-112-1210-4037 CONFERENCES - REGISTRATION		5,000

		G-111-1111-4090 LEGAL		5,000

		G-102-1021-3080 MISC EXPENSE - PROMOTIONAL MATERIAL		5,000

		G-251-2400-4110 TELEPHONE		4,980

		G-112-1210-4097 MEMBERSHIPS		4,950

		G-820-8252-2110 PART TIME SALARIES & WAGES		4,940

		G-231-2200-3071 IDENTIFICATION SUPPLIES		4,898

		G-721-7300-4120 TELEPHONE- CELLULAR/AIRCARDS		4,860

		G-112-1210-4120 TELEPHONE - CELL PHONES		4,800

		G-411-7406-7820 TRANSFER TO RESERVE FUNDS		4,750

		G-136-3192-9030 EQUIPMENT PURCHASES		4,700

		G-310-3000-9010 OFFICE EQUIPMENT AND FURNISHINGS		4,640

		G-251-2400-4097 MEMBERSHIPS		4,600

		G-231-2200-5030 INTEREST ON LTD		4,560

		G-611-6111-4120 TELEPHONE - CELL PHONES		4,510

		G-751-3350-3010 CLOTHING		4,500

		G-711-7100-4040 CONSULTANTS		4,500

		G-251-2406-3050 MATERIALS		4,500

		G-111-1111-4142 TRAINING -  EXPENSES		4,200

		G-820-7521-2110 PART TIME SALARIES & WAGES		4,160

		G-310-3000-3090 PHOTOCOPIER EXPENSE		4,140

		G-330-4100-9040 TOOLS & SMALL EQUIPMENT		4,100

		G-750-3300-3090 PHOTOCOPIER EXPENSE		4,070

		G-251-2400-4120 TELEPHONE - CELL PHONES		4,060

		G-121-1126-3090 PHOTOCOPIER EXPENSE		4,030

		G-750-3300-3170 UNIFORMS		4,000

		G-616-63CC-4142 TRAINING -  EXPENSES		4,000

		G-411-7412-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7410-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7400-4090 LEGAL		4,000

		G-320-3150-3040 HYDRO		4,000

		G-315-3050-3050 MATERIALS		4,000

		G-251-2406-4140 TRAINING		4,000

		G-211-2100-4036 CONFERENCES - EXPENSES		4,000

		G-141-8216-4105 SNOW REMOVAL		4,000

		G-141-6390-3050 MATERIALS		4,000

		G-134-1230-4097 MEMBERSHIPS		4,000

		G-251-2400-2510 P.T. BENEFITS		3,960

		G-131-1132-4110 TELEPHONE - BASIC		3,920

		G-135-3411-4120 TELEPHONE - CELL PHONE		3,850

		G-731-5500-3030 HEAT		3,800

		G-111-1111-4037 CONFERENCES - REGISTRATION		3,700

		G-211-2100-3090 PHOTOCOPIER EXPENSE		3,670

		G-211-2100-4120 CELL PHONES		3,600

		G-731-5500-5030 INTEREST ON LTD		3,520

		G-721-7300-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-615-66HG-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-613-6304-3030 HEAT		3,500

		G-610-6100-4036 CONFERENCES - EXPENSES		3,500

		G-350-4300-9040 TOOLS & SMALL  EQUIPMENT		3,500

		G-350-4300-3050 MATERIALS		3,500

		G-211-2100-4097 MEMBERSHIPS		3,500

		G-211-2100-3052 MATERIALS -EMERGENCY MANAGEMENT		3,500

		G-141-8216-3030 HEAT		3,500

		G-721-7300-4124 CABLE/SATELLITE		3,300

		G-820-7521-4160 SPECIAL PROJECTS		3,270

		G-731-5500-2510 P.T. BENEFITS		3,250

		G-350-4300-5035 PRINCIPAL ON LTD		3,240

		G-121-1126-4060 COURIER/FREIGHT		3,200

		G-320-3177-2500 F.T. BENEFITS		3,120

		G-320-3176-2500 F.T. BENEFITS		3,120

		G-721-7200-4120 TELEPHONE - CELL PHONES		3,000

		G-721-7200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-711-7100-4107 BUILDING MAINTENANCE		3,000

		G-618-6800-4106 LAWN MAINTENANCE		3,000

		G-617-6710-4120 CELL PHONES		3,000

		G-615-66HG-4090 LEGAL		3,000

		G-411-7404-3080 MISCELLANEOUS SERVICES		3,000

		G-411-7400-4150 MILEAGE		3,000

		G-411-7400-4110 TELEPHONE - BASIC		3,000

		G-360-4400-4142 TRAINING -  EXPENSES		3,000

		G-320-3150-4095 MAINTENANCE CONTRACTS		3,000

		G-320-3150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		3,000

		G-320-3125-3045 WATER / SEWAGE		3,000

		G-310-3000-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-231-2200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-211-2100-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-141-1250-3170 UNIFORMS		3,000

		G-135-3411-4090 LEGAL		3,000

		G-135-3411-3100 POSTAGE		3,000

		G-121-1126-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-111-1111-4120 TELEPHONE - CELL PHONES		3,000

		G-101-1011-4036 CONFERENCES - EXPENSES		3,000

		G-141-1250-4142 TRAINING  EXPENSES		2,990

		G-310-3000-2510 P.T. BENEFITS		2,950

		G-231-2200-3121 PRISONER MEALS---Meals		2,910

		G-141-2230-3045 WATER / SEWAGE		2,880

		G-251-8110-4097 MEMBERSHIPS		2,800

		G-350-4325-2110 PART TIME SALARIES & WAGES		2,770

		G-251-8116-2510 P.T. BENEFITS		2,760

		G-360-4475-2500 F.T. BENEFITS		2,710

		G-360-4450-2500 F.T. BENEFITS		2,710

		G-721-7200-4097 MEMBERSHIPS		2,700

		G-141-1255-4120 TELEPHONE - CELL PHONES		2,700

		G-251-8110-3050 MATERIALS		2,680

		G-617-63WW-6020 SOCIAL ASSISTANCE PAYMENTS		2,670

		G-820-7536-2110 PART TIME SALARIES & WAGES		2,540

		G-330-4100-4050 CONTRACTORS		2,540

		G-820-7260-4160 SPECIAL PROJECTS		2,500

		G-751-3350-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		2,500

		G-750-3300-4060 COURIER/FREIGHT		2,500

		G-750-3300-4010 ADVERTISING		2,500

		G-721-7200-3070 OFFICE SUPPLIES & PAPER		2,500

		G-711-7100-4036 CONFERENCES- EXPENSES		2,500

		G-615-6610-4036 CONFERENCES - EXPENSES		2,500

		G-615-6610-3120 MEALS & MEETING COSTS---Meeting Costs		2,500

		G-411-7400-3100 POSTAGE		2,500

		G-251-2406-5010 COLLECTIONS & BANK CHARGES		2,500

		G-231-2200-4097 POLICE DEPART-POLICE ADMI-Memberships		2,500

		G-231-2200-3110 PRINTING		2,500

		G-211-2100-4164 SPECIAL EVENTS		2,500

		G-131-1132-3050 MATERIALS		2,500

		G-111-1111-4097 MEMBERSHIPS		2,500

		G-330-4150-4120 TELEPHONE - CELL PHONES		2,480

		G-411-7400-4097 MEMBERSHIPS		2,470

		G-330-4100-3010 CLOTHING		2,450

		G-721-7300-3090 PHOTOCOPIER EXPENSE		2,400

		G-613-6300-4097 MEMBERSHIPS		2,400

		G-251-8116-3050 MATERIALS		2,400

		G-211-2100-3045 WATER/SEWAGE		2,400

		G-141-1257-4107 BUILDING MAINTENANCE/CUSTODIAL		2,400

		G-320-3100-3090 PHOTOCOPIER EXPENSE		2,370

		G-310-3000-3050 MATERIALS		2,340

		G-101-1011-4120 TELEPHONE - CELL PHONES		2,320

		G-231-2212-4100 SERVICES - OTHER		2,305

		G-134-1230-4038 CONFERENCES - TRAVEL/MILEAGE		2,300

		G-112-1210-4035 CONFERENCES - ACCOMMODATIONS		2,300

		G-112-1210-3090 PHOTOCOPIER EXPENSE		2,300

		G-111-1111-3090 PHOTOCOPIER EXPENSE		2,300

		G-141-8292-2500 F.T. BENEFITS		2,230

		G-320-3100-4110 TELEPHONE - BASIC		2,210

		G-251-8110-4110 TELEPHONE		2,210

		G-750-3300-3070 OFFICE SUPPLIES AND PAPER		2,200

		G-141-1266-3045 WATER / SEWAGE		2,200

		G-310-3000-3010 CLOTHING		2,060

		G-731-5500-3010 CLOTHING		2,000

		G-721-7300-4142 TRAINING - EXPENSES		2,000

		G-721-7200-4150 MILEAGE		2,000

		G-721-7200-4037 CONFERENCES - REGISTRATION		2,000

		G-711-7100-3010 CLOTHING		2,000

		G-618-6800-4110 TELEPHONE - BASIC		2,000

		G-617-67TF-4150 TRAVEL/MILEAGE - excl TRAINING & CONFERENCES		2,000

		G-617-67TF-4036 CONFERENCES - EXPENSES		2,000

		G-617-67TF-3120 MEETING COSTS		2,000

		G-617-6710-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONF		2,000

		G-616-63CC-4097 MEMBERSHIPS		2,000

		G-613-6304-3045 WATER / SEWAGE		2,000

		G-613-6302-3065 AHDC CRAFT SUPPLIES		2,000

		G-611-6111-4030 SOCIAL SERVICES-AUDIT		2,000

		G-512-3602-3180 Vehicle - Fuel		2,000

		G-411-7430-4106 LAWN MAINTENANCE		2,000

		G-411-7404-4036 CONFERENCE EXPENSES		2,000

		G-411-7400-3190 VEHICLE - REPAIRS & EXPENSES		2,000

		G-411-7400-2700 OTHER PAYROLL EXPENSES		2,000

		G-350-4325-3180 VEHICLE - FUEL		2,000

		G-340-4200-3040 HYDRO		2,000

		G-320-3100-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-251-2400-4010 ADVERTISING		2,000

		G-231-2202-7820 TRANSFER TO RESERVE FUNDS		2,000

		G-231-2200-4037 CONFERENCES - REGISTRATION		2,000

		G-231-2200-4036 CONFERENCE EXPENSES		2,000

		G-211-2100-4155 FACILITY IMPROVEMENTS		2,000

		G-141-2230-9030 EQUIPMENT PURCHASES		2,000

		G-141-1257-4105 MARKET SQUARE- SNOW REMOVAL		2,000

		G-141-1255-4124 CABLE/SATELLITE		2,000

		G-134-1234-4120 TELEPHONE - CELL PHONES		2,000

		G-121-1126-3100 POSTAGE		2,000

		G-112-1212-3120 MEALS AND MEETING COSTS---Meeting Costs		2,000

		G-112-1210-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-112-1210-3070 OFFICE SUPPLIES AND PAPER		2,000

		G-111-1111-4038 CONFERENCES - TRAVEL/MILEAGE		2,000

		G-111-1111-4035 CONFERENCES- ACCOMMODATIONS		2,000

		G-102-1021-3120 MEALS & MEETING COSTS---Meeting Costs		2,000

		G-101-1011-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		2,000

		G-101-1011-4010 ADVERTISING		2,000

		G-711-8400-2510 P.T. BENEFITS		1,950

		G-820-7502-2510 P.T. BENEFITS		1,920

		G-711-7100-4097 MEMBERSHIPS		1,900

		G-820-7514-2510 P.T. BENEFITS		1,880

		G-231-2218-2500 F.T. BENEFITS		1,869

		G-820-7516-2510 P.T. BENEFITS		1,800

		G-711-7100-4120 TELEPHONE - CELL PHONES		1,800

		G-610-6100-4120 TELEPHONE - CELL PHONES		1,800

		G-411-7400-4060 COURIER/FREIGHT		1,800

		G-111-1111-4164 SPECIAL EVENTS		1,800

		G-111-1111-4020 SERVICE CONTRACTS		1,800

		G-111-1111-3070 OFFICE SUPPLIES AND PAPER		1,800

		G-320-3178-2100 F.T. SALARIES & WAGES		1,760

		G-320-3175-2100 F.T. SALARIES & WAGES		1,760

		G-616-63CC-4036 CONFERENCES - EXPENSES		1,750

		G-135-3411-3040 PARKING DIVISION-PARKING CONTRO-Hydro		1,750

		G-512-3602-4097 MEMBERSHIPS		1,700

		G-320-3100-4097 MEMBERSHIPS		1,700

		G-211-2100-4010 ADVERTISING		1,700

		G-613-6300-3090 PHOTOCOPIER EXPENSE		1,680

		G-350-4300-4110 TELEPHONE - BASIC		1,650

		G-731-5500-3090 PHOTOCOPIER EXPENSE		1,620

		G-251-8110-5035 PRINCIPAL ON LTD		1,620

		G-751-3350-4097 MEMBERSHIPS		1,600

		G-615-6604-3120 MEETING COSTS		1,600

		G-613-6300-4142 TRAINING -  EXPENSES		1,600

		G-136-3192-3050 MATERIALS		1,600

		G-112-1210-4038 CONFERENCES - TRAVEL/MILEAGE		1,600

		G-820-7260-2510 P.T. BENEFITS		1,590

		G-721-7200-3090 PHOTOCOPIER EXPENSE		1,560

		G-330-4100-3050 MATERIALS		1,550

		G-820-8252-2510 P.T. BENEFITS		1,540

		G-820-7514-4160 SPECIAL PROJECTS		1,500

		G-820-7260-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-3070 OFFICE SUPPLIES AND PAPER		1,500

		G-751-3350-2700 OTHER PAYROLL EXPENSES		1,500

		G-750-3300-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-3120 MEAL & MEETING COSTS---Meeting Costs		1,500

		G-611-6111-4036 CONFERENCES - EXPENSES		1,500

		G-512-3602-4110 TELEPHONE - BASIC		1,500

		G-512-3602-3190 Vehicle - Repairs & Expenses		1,500

		G-251-2406-3100 POSTAGE		1,500

		G-251-2400-4050 CONTRACTORS - CLEAN UP		1,500

		G-251-2400-3100 POSTAGE		1,500

		G-231-2200-3120 MEETING COSTS		1,500

		G-141-8216-3050 MATERIALS		1,500

		G-141-1266-9030 EQUIPMENT PURCHASES		1,500

		G-141-1255-9030 EQUIPMENT PURCHASES		1,500

		G-135-3411-3180 VEHICLE - FUEL		1,500

		G-121-1126-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-121-1126-4097 MEMBERSHIPS		1,500

		G-121-1126-4037 CONFERENCES - REGISTRATION		1,500

		G-121-1126-4035 CONFERENCES- ACCOMMODATIONS		1,500

		G-121-1126-3130 PUBLICATIONS & SUBSCRIPTIONS		1,500

		G-111-1111-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-102-1021-3050 MATERIALS		1,500

		G-231-2200-4141 TRAINING -  MILEAGE		1,498

		G-231-2200-4060 COURIER/FREIGHT		1,498

		G-131-1132-3130 PUBLICATIONS & SUBSCRIPTIONS		1,400

		G-121-1126-4110 TELEPHONE		1,400

		G-111-1111-4110 TELEPHONE - BASIC		1,400

		G-111-1111-3120 MEALS & MEETING COSTS - MEETING COSTS		1,400

		G-820-7521-2510 P.T. BENEFITS		1,300

		G-411-7400-3045 WATER / SEWAGE		1,300

		G-134-1234-3090 PHOTOCOPIES		1,280

		G-617-67TF-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66HG-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66AH-4120 TELEPHONE- CELL PHONES		1,200

		G-611-61HI-4120 TELEPHONE - CELL PHONES		1,200

		G-310-3000-7820 TRANSFER TO RESERVE FUNDS		1,200

		G-251-8110-5010 COLLECTIONS AND BANK CHARGES		1,200

		G-251-2406-4120 TELEPHONE - CELL PHONES		1,200

		G-131-1132-4120 TELEPHONE - CELL PHONES		1,200

		G-251-2406-3090 PHOTOCOPIER		1,150

		G-251-2400-3090 PHOTOCOPIER EXPENSE		1,150

		G-134-1234-4110 TELEPHONE - BASIC		1,120

		G-112-1210-4110 TELEPHONE - BASIC		1,120

		G-360-4400-4110 TELEPHONE - BASIC		1,110

		G-315-3050-4110 TELEPHONE		1,110

		G-251-2406-4110 TELEPHONE - BASIC		1,110

		G-615-6610-2700 OTHER PAYROLL EXPENSES		1,100

		G-320-3100-3070 OFFICE SUPPLIES AND PAPER		1,060

		G-310-3000-9040 TOOLS & SMALL EQUIPMENT		1,020

		G-751-3350-4010 ADVERTISING		1,000

		G-750-3300-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4038 CONFERENCES - TRAVEL/MILEAGE		1,000

		G-618-6800-4090 LEGAL		1,000

		G-615-66HG-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-66AH-4090 LEGAL		1,000

		G-615-6610-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-6610-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-613-6302-3066 TOYS		1,000

		G-613-6300-4010 ADVERTISING		1,000

		G-613-6300-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-611-6111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-611-6111-4090 LEGAL		1,000

		G-611-6111-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-611-6111-3110 PRINTING		1,000

		G-610-6100-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-411-7404-3120 MEALS AND MEETING COSTS---Meeting Costs		1,000

		G-411-7400-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		1,000

		G-411-7400-3110 PRINTING		1,000

		G-360-4475-4010 ADVERTISING		1,000

		G-350-4350-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-350-4300-2700 OTHER PAYROLL EXPENSES		1,000

		G-320-3176-4050 CONTRACTORS		1,000

		G-315-3055-9040 TOOLS & SMALL EQUIPMENT		1,000

		G-315-3050-3011 PERSONAL PROTECTIVE EQUIPMENT		1,000

		G-310-3000-5040 RENTAL OF MACHINERY & EQUIPMENT		1,000

		G-251-8116-3100 POSTAGE		1,000

		G-251-8110-3100 POSTAGE		1,000

		G-231-2200-3130 PUBLICATIONS & SUBSCRIPTIONS		1,000

		G-211-2100-9010 OFFICE EQUIPMENT & FURNISHINGS		1,000

		G-211-2100-3120 MEETING COSTS		1,000

		G-211-2100-3110 PRINTING		1,000

		G-141-8290-4107 BUILDING MAINTENANCE		1,000

		G-141-8216-9030 EQUIPMENT PURCHASES		1,000

		G-141-2252-3050 MATERIALS		1,000

		G-141-1257-9010 MARKET SQUARE-FURNISHINGS		1,000

		G-141-1257-3050 MATERIALS		1,000

		G-135-3411-3090 PHOTOCOPIER EXPENSE		1,000

		G-134-1230-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-131-1132-3120 MEETING COSTS		1,000

		G-121-1126-3110 PRINTING		1,000

		G-112-1210-4036 CONFERENCES - EXPENSES		1,000

		G-102-1031-3081 BLUE JAYS DAY		1,000

		G-102-1021-4120 TELEPHONE- CELL PHONES		1,000

		G-251-2406-2510 P.T. BENEFITS		990

		G-231-2200-3100 POSTAGE		951

		G-820-7514-3120 MEETING COSTS		900

		G-613-6302-4120 TELEPHONE - CELL PHONES		900

		G-360-4400-4097 MEMBERSHIPS		900

		G-350-4300-3070 OFFICE SUPPLIES AND PAPER		800

		G-102-1031-3050 MATERIALS - LONG SERVICE AWARDS		800

		G-820-7536-2510 P.T. BENEFITS		790

		G-251-8116-3090 PHOTOCOPIER		770

		G-251-8110-3090 PHOTOCOPIER		770

		G-616-63CC-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-610-6100-3120 MEETING COSTS		750

		G-411-7400-3180 VEHICLE- FUEL		750

		G-350-4300-4090 LEGAL		750

		G-231-2200-4010 ADVERTISING		750

		G-135-3411-4010 ADVERTISING		750

		G-111-1111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-512-3602-4125 INTERNET		725

		G-820-8252-4020 SERVICE CONTRACTS		700

		G-350-4350-2510 P.T. BENEFITS		700

		G-330-4100-4097 MEMBERSHIPS		700

		G-141-8216-3045 WATER / SEWAGE		650

		G-751-3350-3110 PRINTING		600

		G-731-5500-4120 TELEPHONE - CELL PHONES		600

		G-731-5500-3070 OFFICE SUPPLIES AND PAPER		600

		G-613-6302-3067 AHDC SPECIAL EVENTS		600

		G-310-3000-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		600

		G-251-8110-4120 TELEPHONE - CELL PHONES		600

		G-251-2406-4097 MEMBERSHIPS		600

		G-231-2204-3050 MATERIALS		600

		G-121-1126-4038 CONFERENCES- TRAVEL/MILEAGE		600

		G-112-1212-3110 PRINTING		600

		G-135-3411-4110 TELEPHONE		560

		G-131-1132-4020 SERVICE CONTRACTS		550

		G-320-3178-2500 F.T. BENEFITS		520

		G-320-3175-2500 F.T. BENEFITS		520

		G-711-7100-3100 POSTAGE		500

		G-616-63CC-3070 OFFICE SUPPLIES AND PAPER		500

		G-615-6610-4097 MEMBERSHIPS		500

		G-615-6610-4010 ADVERTISING		500

		G-615-6610-3110 PRINTING		500

		G-613-6306-3120 MEALS & MEETING COSTS---Meeting Costs		500

		G-611-6111-2700 OTHER PAYROLL EXPENSES		500

		G-610-6100-3110 PRINTING		500

		G-512-3602-4010 ADVERTISING		500

		G-360-4450-3050 MATERIALS		500

		G-350-4300-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-340-4225-5040 RENTAL OF MACHINERY & EQUIPMENT		500

		G-315-3050-2700 OTHER PAYROLL EXPENSES		500

		G-231-2200-4038 CONFERENCES - TRAVEL/MILEAGE		500

		G-231-2200-3050 MATERIALS		500

		G-211-2100-3100 POSTAGE		500

		G-131-1132-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4142 TRAINING - EXPENSES		500

		G-121-1126-4141 TRAINING - MILEAGE		500

		G-102-1031-4001 MEMORIAL DONATIONS		500

		G-101-1011-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-711-7100-3090 PHOTOCOPIER EXPENSE		470

		G-820-7514-4130 TOWN CRIER		450

		G-820-7514-3070 OFFICE SUPPLIES AND PAPER		450

		G-350-4300-3100 POSTAGE		450

		G-330-4150-3045 WATER / SEWAGE		450

		G-330-4100-2700 OTHER PAYROLL EXPENSES		450

		G-820-7514-3050 MATERIALS		420

		G-615-6610-5030 INTEREST ON LONG TERM DEBT		410

		G-310-3000-3120 MEALS & MEETING COSTS---Meeting Costs		410

		G-360-4400-3010 CLOTHING		400

		G-231-2204-4100 SERVICES - OTHER		400

		G-111-1111-4036 CONFERENCES - EXPENSES		400

		G-350-4300-3090 PHOTOCOPIER EXPENSE		380

		G-310-3000-3110 PRINTING		360

		G-141-8290-3040 HYDRO		360

		G-350-4300-3110 PRINTING		350

		G-315-3050-4097 MEMBERSHIPS		350

		G-360-4425-3045 WATER / SEWAGE		330

		G-315-3050-3090 PHOTOCOPIER		320

		G-820-8252-4130 TOWN CRIER		300

		G-820-8252-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7536-4130 TOWN CRIER		300

		G-820-7536-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7521-4130 TOWN CRIER		300

		G-820-7521-4097 MEMBERSHIPS		300

		G-820-7521-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7516-4130 TOWN CRIER		300

		G-820-7516-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7508-2110 PART TIME SALARIES & WAGES		300

		G-820-7502-4130 TOWN CRIER		300

		G-820-7502-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7260-4130 TOWN CRIER		300

		G-820-7260-3070 OFFICE SUPPLIES AND PAPER		300

		G-751-3350-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		300

		G-751-3350-4120 TELEPHONE - CELL PHONES		300

		G-750-3300-4038 CONFERENCE - MILEAGE/TRAVEL		300

		G-731-5500-3100 POSTAGE		300

		G-616-63CC-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-611-6111-4010 ADVERTISING		300

		G-411-7400-4120 TELEPHONE - CELL PHONES		300

		G-350-4300-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-320-3100-3120 MEALS AND MEETING COSTS---Meeting Costs		300

		G-121-1126-4036 CONFERENCES - EXPENSES		300

		G-111-1111-3050 MATERIALS		300

		G-111-1111-3130 PUBLICATIONS & SUBSCRIPTIONS		290

		G-310-3000-3130 PUBLICATIONS & SUBSCRIPTIONS		260

		G-310-3000-3100 POSTAGE		260

		G-350-4325-3120 MEALS & MEETING COSTS---Meeting Costs		250

		G-310-3000-2700 OTHER PAYROLL EXPENSES		250

		G-131-1132-4010 ADVERTISING		250

		G-112-1210-3130 PUBLICATIONS & SUBSCRIPTIONS		250

		G-111-1111-3080 MISCELLANEOUS		250

		G-350-4325-2510 P.T. BENEFITS		230

		G-820-7502-4097 MEMBERSHIPS		225

		G-820-7521-3050 MATERIALS		200

		G-751-3350-3100 POSTAGE		200

		G-613-6300-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		200

		G-611-6111-4060 COURIER/FREIGHT		200

		G-360-4400-9040 TOOLS & SMALL EQUIPMENT		200

		G-360-4400-9010 OFFICE EQUIPMENT AND FURNISHINGS		200

		G-360-4400-3050 MATERIALS		200

		G-350-4325-4060 COURIER/FREIGHT		200

		G-340-4250-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		200

		G-340-4225-9040 TOOLS & SMALL EQUIPMENT		200

		G-340-4200-9040 SMALL TOOLS & EQUIPMENT		200

		G-231-2200-4140 TRAINING -  MEMBERSHIPS		200

		G-102-1021-4150 TRAVEL/MILEAGE - DETAIL BY COUNCILLOR		200

		G-102-1021-3070 OFFICE SUPPLIES AND PAPER		200

		G-750-3300-3100 POSTAGE		150

		G-615-6610-4060 COURIER/FREIGHT		150

		G-350-4300-5030 INTEREST ON LTD		150

		G-350-4300-4010 ADVERTISING		150

		G-101-1011-3100 POSTAGE		150

		G-820-7521-3120 MEETING COSTS		100

		G-618-6800-4010 ADVERTISING		100

		G-618-6800-3120 MEETING COSTS		100

		G-618-6800-3070 OFFICE SUPPLIES AND PAPER		100

		G-616-63CC-3110 PRINTING		100

		G-613-6306-3050 MATERIALS		100

		G-613-6300-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		100

		G-613-6300-3110 PRINTING		100

		G-610-6100-2700 OTHER PAYROLL EXPENSES		100

		G-512-3602-3100 POSTAGE		100

		G-350-4300-4060 COURIER/FREIGHT		100

		G-330-4150-4060 COURIER/FREIGHT		100

		G-320-3150-4010 ADVERTISING		100

		G-320-3125-4060 COURIER/FREIGHT		100

		G-320-3100-3110 PRINTING		100

		G-310-3000-4060 COURIER/FREIGHT		100

		G-112-1210-3100 POSTAGE		100

		G-111-1111-3100 POSTAGE		100

		G-101-1011-3070 OFFICE SUPPLIES AND PAPER		100

		G-820-7508-2510 P.T. BENEFITS		90

		G-251-8110-5030 INTEREST ON LTD		75

		G-111-1111-4060 COURIER/FREIGHT		70

		G-721-7300-3100 POSTAGE		50

		G-617-6710-2700 OTHER PAYROLL EXPENSES		50

		G-613-6300-3100 POSTAGE		50

		G-360-4450-4060 COURIER/FREIGHT		50

		G-360-4400-4060 COURIER/FREIGHT		50

		G-360-4400-3110 PRINTING		50

		G-251-8110-4060 COURIER/FREIGHT		50

		G-121-1126-5010 CITY CLERK'S -Bank, Collection-over/short		50

		G-101-1011-4060 COURIER/FREIGHT		50

		G-360-4400-3070 OFFICE SUPPLIES AND PAPER		40

		G-360-4475-4060 COURIER/FREIGHT		25

		G-360-4475-3100 POSTAGE		25				134,885,723

		G-615-66AH-1220 CMSM PAYMENT - ST. MARY'S		(180)

		G-310-3000-1610 SALES		(200)

		G-616-6195-1220 OTHER MUNICIPALITIES - ST. MARY'S		(290)

		G-251-8110-1610 PUBLICATION SALES		(300)

		G-611-61FB-1220 OTHER MUNICIPALITIES -ST. MARY'S		(400)

		G-121-1126-1434 CLERKS - ADMIN FEE		(500)

		G-611-61HM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(720)

		G-320-3500-1770 RECOVERABLES		(800)

		G-121-1126-1437 CLERK - FREEDOM OF INFORMATION		(1,000)

		G-611-61EP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,090)

		G-615-66AH-1210 CMSM PAYMENT - PERTH		(1,120)

		G-611-61SM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,130)

		G-616-6194-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,340)

		G-251-8110-1430 PART LOT CONTROL FEES		(1,640)

		G-251-8110-1325 ZONING INFORMATION REPORTS		(1,700)

		G-616-6195-1210 OTHER MUNICIPALITIES - PERTH		(1,840)

		G-251-8110-1447 OFFICIAL PLAN AMENDMENTS		(2,000)

		G-231-2202-1610 BICYLE AUCTION SALE RECEIPTS		(2,000)

		G-121-1126-1443 CLERK - PET LICENCING		(2,000)

		G-611-61SH-1220 OTHER MUNICIPALITIES - ST. MARY'S		(2,010)

		G-617-6710-1220 OTHER MUNICIPALITIES- ST MARYS		(2,270)

		G-350-4350-1405 USER FEES		(2,350)

		G-611-61FB-1210 OTHER MUNICIPLAITIES - PERTH		(2,540)

		G-350-4325-1405 USER FEES		(2,640)

		G-617-63WW-1130 ONTARIO GRANTS		(2,670)

		G-411-7400-1120 CANADA GRANTS		(2,900)

		G-411-7400-1480 OTHER FINES		(3,000)

		G-360-4475-1610 SALES		(3,000)

		G-100-1010-1060 TAXATION - PERTH COUNTY JAIL		(3,000)

		G-251-2406-1325 BYLAW -LETTERS OF CONFORMITY		(3,200)

		G-611-61SP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(3,220)

		G-512-3602-1405 User Fees		(3,225)

		G-615-6612-1220 CMSM PAYMENT - ST. MARY'S		(3,510)

		G-121-1126-1435 CLERK - COMMISSIONING		(3,900)

		G-360-4450-1610 SALES		(4,000)

		G-616-63CC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,100)

		G-131-1132-1360 INTEREST ON A/R ACCOUNTS		(4,300)

		G-411-7400-1405 USER FEES		(4,500)

		G-611-61HM-1210 OTHER MUNICIPALITIES - PERTH		(4,580)

		G-616-63SN-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,710)

		G-411-7400-1570 DONATIONS		(5,000)

		G-340-4250-1130 ONTARIO GRANTS		(5,000)

		G-251-2400-1325 ZONING INFO LETTERS		(5,000)

		G-611-61RP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(5,230)

		G-711-7100-1770 RECOVERABLES		(5,300)

		G-611-61NB-1220 OTHER MUNICIPLAITIES - ST. MARY'S		(5,630)

		G-100-1010-1070 TAXATION - RAILWAYS		(5,910)

		G-310-3000-1365 APPLICATION REVIEW REVENUE		(6,000)

		G-611-61EP-1210 OTHER MUNICIPALITIES - PERTH		(6,860)

		G-141-1255-1470 RENTALS AND LEASES		(7,000)

		G-611-61SM-1210 OTHER MUNICIPALITIES - PERTH		(7,120)

		G-711-8400-1570 DONATIONS		(8,000)

		G-711-7100-1570 DONATIONS		(8,000)

		G-134-1232-1770 RECOVERABLES		(8,400)

		G-616-6194-1210 OTHER MUNICIPALITIES - PERTH		(8,450)

		G-611-61HI-1220 OTHER MUNICIPALITIES - ST. MARY'S		(8,890)

		G-616-63RC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(9,940)

		G-731-5500-1820 CONTRIBUTION FROM RESERVE FUND		(10,000)

		G-350-4350-1770 RECOVERABLES		(10,000)

		G-512-3602-1450 FARM LAND LEASE REVENUE		(12,000)

		G-330-4150-1770 RECOVERABLES		(12,000)

		G-611-61SH-1210 OTHER MUNICIPALITIES - PERTH		(12,710)

		G-231-2200-1765 GAIN ON DISPOSAL OF ASSETS---Proceeds - Asset Disp		(13,000)

		G-617-6790-1130 ONTARIO GRANTS		(13,180)

		G-121-1126-1438 CLERK- CIVIL CEREMONY		(14,000)

		G-139-1248-1770 RECOVERABLES		(14,200)

		G-617-6710-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(14,330)

		G-616-6195-1130 ONTARIO GRANTS		(14,400)

		G-131-1132-1770 RECOVERABLES		(15,200)

		G-121-1126-1439 CLERK - ENCROACHMENT FEE		(16,500)

		G-231-2204-1440 TAXI LICENCING REVENUE		(17,000)

		G-121-1126-1405 CLERKS USER FEES- RENTALS/FOI/COMMISSIONING		(17,000)

		G-750-3300-1610 SALES- ADVERTISING		(18,000)

		G-721-7200-1330 ADVERTISING REVENUE		(18,000)

		G-750-3310-1395 FARE REVENUE		(18,500)

		G-100-1010-1042 TAXATION - AREA OPENINGS		(19,500)

		G-251-8110-1405 SUBDIVISION/CONDO APPLICATION FEES		(20,000)

		G-251-2406-1440 BY-LAW - Trade Licenses		(20,000)

		G-102-1055-1820 CONTRIBUTION FROM RESERVE FUND		(20,000)

		G-617-67XP-1220 OTHER MUNICIPALITIES- ST MARYS		(20,280)

		G-611-61SP-1210 OTHER MUNICIPALITIES - PERTH		(20,340)

		G-320-3100-1770 RECOVERABLES		(22,000)

		G-251-2406-1405 BY-LAW -SIGN & POOL PERMITS		(22,000)

		G-615-6612-1210 CMSM PAYMENT - PERTH		(22,200)

		G-100-1010-1050 TAXATION - STRATFORD GENERAL HOSPITAL		(22,200)

		G-310-3000-1360 SERVICE CHARGE REVENUE		(24,000)

		G-251-8110-1420 ZONING APPLICATION FEES		(24,000)

		G-131-1132-1380 TAX CERTIFICATES		(24,000)

		G-711-8400-1405 USER FEES INCL TREE PLANTING REVENUE		(25,000)

		G-616-63CC-1210 OTHER MUNICIPALITIES - PERTH		(25,900)

		G-616-6321-1220 OTHER MUNICIPALITIES - ST. MARY'S		(26,450)

		G-617-67IF-1130 ONTARIO GRANTS		(27,110)

		G-616-63SN-1210 OTHER MUNICIPALITIES - PERTH		(29,750)

		G-611-61EE-1130 ONTARIO GRANTS		(30,000)

		G-315-3050-1765 GAIN OF DISPOSAL OF ASSETS		(30,000)

		G-121-1126-1444 CLERK - BUSINESS LICENCES		(30,000)

		G-121-1126-1441 CLERK - MARRIAGE LICENCE		(30,000)

		G-102-1021-1810 CITY COUNCIL -COUNCIL ADM-Contribution from reserv		(30,000)

		G-251-2406-1445 BY-LAW- BED & BREAKFAST LICENCES		(32,000)

		G-611-61RP-1210 OTHER MUNICIPALITIES - PERTH		(33,050)

		G-611-61NB-1210 OTHER MUNICIPALITIES - PERTH		(35,600)

		G-611-61HM-1130 ONTARIO GRANTS		(36,000)

		G-360-4475-1770 RECOVERABLES		(36,000)

		G-251-8116-1405 APPLICATION FEES		(36,000)

		G-141-2230-1770 RECOVERABLES		(36,000)

		G-100-1010-1055 TAXATION- UNIVERSITY OF WATERLOO		(36,075)

		G-751-3350-1395 TRANSIT FARES		(38,500)

		G-617-6780-1130 ONTARIO GRANTS		(38,880)

		G-872-7645-1810 CONTRIBUTION FROM RESERVES		(39,600)

		G-231-2214-1405 COMMUNICATIONS REVENUE		(40,000)

		G-721-7300-1350 RECREATION PROGRAM REVENUE		(42,440)

		G-411-7400-1210 FEES AND CHARGES OTHER MUNICIPALITIES		(42,670)

		G-320-3125-1770 RECOVERABLES		(43,000)

		G-615-6612-1150 RENTAL SUPPORT		(44,480)

		G-512-3602-1470 Rentals and Leases		(45,000)

		G-251-8110-1375 SITE PLAN AGREEMENT REVENUE		(46,000)

		G-721-7200-1130 ONTARIO GRANTS		(47,700)

		G-512-3602-1820 CONTRIBUTION FROM RESERVE FUNDS		(50,000)

		G-141-8216-1900 INTERFUNCTIONAL		(50,510)

		G-315-3050-1900 INTERFUNCTIONAL		(50,660)

		G-121-1126-1442 CLERK - LOTTERY LICENCE		(54,000)

		G-617-67HC-1130 ONTARIO GRANTS		(55,200)

		G-611-61HI-1210 OTHER MUNICIPALITIES - PERTH		(56,220)

		G-411-7400-1130 ONTARIO GRANTS		(57,200)

		G-320-3125-1900 INTERFUNCTIONAL TRANSFERS		(57,260)

		G-251-2406-1900 REVENUE TRANSFER FROM WATER		(60,000)

		G-613-6308-1770 RECOVERABLES		(60,220)

		G-616-63RC-1210 OTHER MUNICIPALITIES - PERTH		(62,850)

		G-750-3300-1475 TRANSIT BUS TICKETS		(65,000)

		G-211-2100-1405 USER FEES		(65,000)

		G-616-6194-1130 ONTARIO GRANTS		(66,400)

		G-251-2400-1810 CONTRIBUTIONS FROM RESERVES		(72,960)

		G-320-3150-1900 INTERFUNCTIONAL TRANSFERS		(73,300)

		G-731-5500-1830 CONTRIBUTION FROM TRUST FUNDS		(75,000)

		G-711-8400-1770 RECOVERABLES		(75,000)

		G-611-6111-1220 OTHER MUNICIPALITIES - ST. MARY'S		(83,950)

		G-615-6614-1130 ONTARIO GRANTS		(85,560)

		G-330-4125-1770 RECOVERABLES		(90,000)

		G-134-1230-1820 CONTRIBUTION FROM RESERVE FUNDS		(92,300)

		G-615-6604-1220 CMSM PAYMENT - ST. MARY'S		(99,160)

		G-411-7400-1770 RECOVERABLE		(100,110)

		G-750-3300-1395 TRANSIT FARES		(105,000)

		G-141-1256-1470 RENTALS & LEASES		(105,000)

		G-411-7400-1820 CONTRIBUTION FROM RESERVE FUNDS		(110,000)

		G-721-7200-1350 REVENUE - RECREATION PROGRAMS		(111,000)

		G-141-1266-1900 INTERFUNCTIONAL TRANSFERS		(111,000)

		G-139-1248-1900 INTERFUNCTIONAL TRANSFERS		(114,210)

		G-721-7300-1462 REVENUE- HALL RENTALS		(118,000)

		G-617-67XP-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(128,240)

		G-721-7300-1463 REVENUE - LIONS POOL		(129,000)

		G-135-3411-1480 PARKING TICKET/FINES/HOOD RENTAL		(132,000)

		G-711-7100-1470 RENTALS AND LEASES		(140,000)

		G-231-2200-1770 RECOVERABLES		(153,907)

		G-616-6321-1210 OTHER MUNICIPALITIES - PERTH		(167,230)

		G-100-1010-1080 EDUCATION PORTION PIL		(169,780)

		G-615-6610-1220 CMSM PAYMENT - ST. MARY'S		(175,880)

		G-615-6614-1220 CMSM PAYMENT - ST. MARY'S		(182,210)

		G-134-1234-1900 INTERFUNCTIONAL TRANSFER (REVENUE)		(189,720)

		G-512-3602-1610 Sales		(200,000)

		G-750-3310-1770 RECOVERABLES		(212,654)

		G-411-7450-1405 USER FEES		(213,080)

		G-613-6300-1770 RECOVERABLES		(225,000)

		G-616-63SN-1130 ONTARIO GRANT		(233,940)

		G-141-2230-1470 RENTALS AND LEASES - JUSTICE BUILDING		(245,342)

		G-721-7300-1460 RECREATIONAL FACILITY RENTAL INCOME		(245,870)

		G-616-63CC-1130 ONTARIO GRANTS		(249,940)

		G-139-1242-1560 INVESTMENT AND INTEREST INCOME		(253,770)

		G-721-7300-1810 CONTRIBUTION FROM RESERVE		(271,000)

		G-231-2200-1810 CONTRIBUTION FROM RESERVES		(272,230)

		G-121-1128-1810 TRANSFER FROM RESERVES		(279,000)

		G-111-1111-1810 CONTRIBUTION FROM RESERVES		(295,000)

		G-611-61RF-1130 ONTARIO GRANTS		(309,920)

		G-360-4475-1130 ONTARIO GRANTS		(318,000)

		G-131-1132-1900 INTERFUNCTIONAL TRANSFERS		(320,550)

		G-721-7300-1770 RECOVERABLES		(337,960)

		G-310-3000-1770 RECOVERABLES		(338,000)

		G-330-4100-1820 CONTRIBUTION FROM RESERVE FUNDS		(370,650)

		G-731-5500-1470 RENTALS AND LEASES - BURIALS		(380,000)

		G-141-1266-1470 RENTALS AND LEASES REVENUE		(402,000)

		G-617-6792-1130 ONTARIO GRANTS		(403,390)

		G-618-6800-1470 RENTAL REVENUE		(409,090)

		G-139-1240-1510 PENALTIES AND INTEREST ON TAXES		(420,000)

		G-231-2200-1130 POLICE DEPART-Ontario Grants		(423,870)

		G-750-3310-1130 ONTARIO GRANTS		(440,017)

		G-139-1244-1250 POA REVENUE		(441,315)

		G-615-6612-1130 ONTARIO GRANTS		(464,870)

		G-613-6302-1321 PARENT REVENUE		(466,470)

		G-615-6604-1130 ONTARIO GRANTS		(478,330)

		G-139-1240-1045 SUPPLEMENTARIES		(500,000)

		G-750-3300-1470 TRANSIT BUS PASSES		(520,000)

		G-611-6111-1210 OTHER MUNICIPALITIES - PERTH		(530,970)

		G-613-6302-1770 RECOVERABLES		(536,800)

		G-611-6191-1130 ONTARIO GRANTS		(551,200)

		G-613-6302-1320 DAY CARE REVENUE		(563,390)

		G-750-3300-1130 ONTARIO GRANTS		(574,175)

		G-617-6715-1130 ONTARIO GRANTS		(590,560)

		G-615-6604-1210 CMSM PAYMENT - PERTH		(627,120)

		G-617-6710-1130 ONTARIO GRANTS		(661,300)

		G-231-2200-1215 MUNICIPALITY - PERTH SOUTH		(667,866)

		G-251-2400-1440 BUILDING PERMITS		(700,000)

		G-611-61HI-1130 ONTARIO GRANTS		(851,600)

		G-360-4400-1310 BAG TAG REVENUE		(900,000)

		G-513-5130-1820 CONTRIBUTION FROM RESERVE FUND		(900,550)

		G-617-67TF-1130 ONTARIO GRANTS--OEYCFC PLANNING-		(902,720)

		G-721-7300-1461 REVENUE- ICE RENTALS		(927,060)

		G-139-1248-1810 CONTRIBUTION FROM RESERVES		(1,000,000)

		G-135-3411-1335 PARKING REVENUE - PERMITS		(1,000,000)

		G-617-67XP-1130 ONTARIO GRANTS		(1,008,750)

		G-611-6111-1130 ONTARIO GRANTS		(1,044,190)

		G-615-66AH-1130 ONTARIO GRANTS		(1,064,800)

		G-615-6610-1210 CMSM PAYMENT - PERTH		(1,112,360)

		G-615-6614-1210 CMSM PAYMENT - PERTH		(1,152,390)

		G-231-2200-1220 MUNICIPALITY - ST. MARY'S		(1,188,221)

		G-617-6770-1130 ONTARIO GRANTS		(1,311,650)

		G-616-6321-1130 ONTARIO GRANTS		(1,315,420)

		G-100-1010-1710 FESTIVAL HYDRO DIVIDENDS/INTEREST		(1,658,900)

		G-360-4400-1315 TIPPING FEE REVENUE		(1,700,000)

		G-610-6100-1900 INTERFUNCTIONAL TRANSFER		(1,728,360)

		G-615-66HG-1130 ONTARIO GRANTS		(1,779,620)

		G-615-6614-1405 USER FEES		(2,487,000)

		G-350-4300-1410 WATER REVENUE		(4,963,980)

		G-611-6121-1130 ONTARIO GRANTS		(6,600,000)				66,621,597

		G-330-4100-1370 SEWAGE SURCHARGE REVENUE		(7,300,000)

		G-100-1010-1020 REG COMMERCIAL & INDUSTRIAL		(18,267,480)				68,264,126

		G-100-1010-1010 REG RESIDENTIAL & FARM		(49,996,646)





Groupings

		Expense Summary Categories and Percentages total

				2021		2021		2022		2022		2023		2023

				YTD Actuals		Approved Budget		Committee Review		Percentages		Committee Review		Percentages

												

		Administration (CAO, HR, FIN, Clerks, Parking & Crossing Guards,  IT and Requisitions from Others/Shared Services)		14,938,944		16,530,977		16,777,435		12%

		Other General Government incl Mayor, Council, Committees and Community Grants/Fee Waivers		6,858,353		6,441,067		5,998,137		4%

		Fire		8,135,993		8,090,140		8,455,884		6%

		Police		13,667,709		14,025,107		14,875,923		11%

		Engineering, Roads, Fleet, Industrial Land Servicing, City Bldgs, Development Services, Ec Dev		13,005,347		13,971,473		13,210,581		10%

		Water, Sanitary, Storm		16,282,529		18,756,691		21,162,807		16%

		Library		3,051,121		3,001,506		3,179,382		2%

		Social Services (Childcare, Housing, Homelessness, OW)		35,446,417		33,378,030		34,722,140		26%

		Parks, Recreation Programs & Facilities (incl airport)		7,647,216		9,612,427		10,888,444		8%

		Cemeteries		710,167		718,210		925,180		1%

		Transit (incl Parallel)		3,244,051		3,709,679		4,689,810		3%

		Total		122,987,847		128,235,307		134,885,723		100%

		Check		122,987,847		128,235,307		134,885,723

				0		0		0
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Taxes and Tax Rates

    

Starting Net Levy 
Budget in Dollars

Levy Increase in 
Dollars

Levy Increase % 
over Prior

Estimated 
Resulting 
Local Tax 

Rate

Estimated 
Education 

Rate

Estimated 
Total             

Tax Rate

Estimated 
Increase in 

Local Tax Rate

Estimated 
Increase in 
Total Tax 

Rate

Estimated Total 
Taxes on $350,000 

home

2023 Proposed  $           68,264,126  $             4,528,519 6.63% 0.01343928 0.00153 0.01496928 4.70% 4.29% 5,239.25$                
2022 64,714,288$           3,549,838$             5.59% 0.01283590 0.00153 0.01435390 5.70% 4.98% 5,023.87$                
2021 63,457,399$           1,256,889$             2.02% 0.01214359 0.00153 0.01367359 1.38% 1.22% 4,785.76$                
2020 62,200,510$           2,980,290$             5.03% 0.01197832 0.00153 0.01350832 -0.40% -0.94% 4,727.91$                
2019 59,220,220$           2,543,141$             4.49% 0.01202594 0.00161 0.01363594 -0.31% -0.93% 4,772.58$                
2018 56,677,079$           1,613,217$             2.93% 0.01206350 0.00170 0.01376350 -1.41% -1.88% 4,817.23$                
2017 55,063,862$           1,677,924$             3.14% 0.01223654 0.00179 0.01402654 0.71% -0.02% 4,909.29$                
2016 53,385,938$           2,095,327$             4.09% 0.01214987 0.00188 0.01402987 0.54% -0.04% 4,910.45$                
2015 51,290,611$           1,915,714$             3.88% 0.01208509 0.00195 0.01403509 0.34% -0.28% 4,912.28$                
2014 49,374,897$           2,818,542$             6.05% 0.01204462 0.00203 0.01407462 -0.68% -1.21% 4,926.12$                

Cumulative increase to combined total tax rates over 10 years from above 6.36%
Cumulative increase to total taxes payable over 10 years due to tax rate increases 313.13$          
Change in total taxes payable compared to 2022 215.38$          
Monthly impact estimated in 2023 on average home valued at $350,000 17.95$            


Budget Summ

		City of Stratford

		2023 Draft Budget Change Analysis

		At January 10, 2023



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year

		 for illustration purposes.

		Note that a 1% change in the levy from the previous year = 								682,246

										Percentage Change in Levy

						68,264,126		Previous Net Tax Levy

						72,221,153		Current Proposed Net Levy

						3,957,027		Starting Increase to Net Levy		5.80%



		Consists of Significant Impacts:

		1				210,000		Wage amounts 'gapped' in 2022 budget (50% and 75% of expansion salaries)		0.31%

		2				1,296,113		Change in FT Wages		1.90%

		3				132,918		Change in PT Wages including parallel		0.19%

		4				598,097		Chg in Benefit (Increase) includes new offer of OMERS for PT		0.88%

		5				179,900		Phase in Britannia II long-term debt (50%)		0.26%

		6				3,345,781		Increase in transfers to Reserve funds-10-year capital		4.90%

		7				(1,703,526)		Reduction in long-term debt payments		-2.50%

		8				1,397,744		Inflationary Impacts and Other unitemized 		2.05%

		9				(1,500,000)		Use of Tax Stabilization Reserves (prior surpluses) to mitigate increased costs		-2.20%

										0.00%

						3,957,027		Starting Increase to Net Levy Draft Budget		5.80%



						Post Draft Budget Amendments

		10				3,560		Chg to Stratford share of police budget due to minor adjustment to St. Mary's calc		0.01%

		11				(109,118)		Carry over funding for Transit, unspent in 2022 that will occur in 2023 -no net impact		-0.16%

		12				109,118		Carry over operating costs for Transit, unspent in 2022, that will occur in 2023-no net impact		0.16%

		13				410,920		Remove amount entered for amortization in Housing-no net impact		0.60%

		14				(410,920)		Remove amount entered for amortization in Housing-no net impact		-0.60%

		15				(4,716)		Adj to MPAC (final received post-release)		-0.01%

		16				22,041		Adj to insurance premiums (original estimate 12% increase, actual 16%)		0.03%

		17				10,217		Increase to UTRCA based on draft budget submission received post-release		0.01%

		18				142,719		Adj re: benefits renewal information prorated April-December 2023 (actual 10%)		0.21%



						173,821		Revisions to Draft Budget Figures due to updates		0.25%



						4,130,848		Revised Increase to draft budget January 10 resolution		6.05%



		19				(260,825)		Amend POA budgeted revenues		-0.38%

		20				271,689		Amend POA budgeted expenses		0.40%

		21				8,251		Huron Perth Public Health change from preliminary estimates		0.01%

		22				(187,600)		Add Interfunctional recovery from Landfill to WW-no levy impact 330-4100-1903		-0.27%

		23				187,600		Tsf above to WW Reserve Fund no levy impact 330-4100-7820		0.27%

						- 0		Account chg only- $187,600 expense for leachate in Waste 360-4425-3047 s/b 360-4425-7903 		0.00%



						19,115



						4,149,963		Revised Increase to draft budget January 25 resolution		6.08%



		24				142,622		Spruce Lodge (initial staff estimate 2% increase  -change reflects SL submitted information)		0.21%

		25				231,520		Shared Services EMS (initial staff estimate 2% - change reflects submission to MSSC)		0.34%

		26				14,461		Shared Services Archives (initial staff estimate 2% - change reflects submission to MSSC)		0.02%

		27				(10)		Shared Services Museum (initial staff estimate 2% - change reflects submission to MSSC)		-0.00%

		28				(10,037)		Shared Services Huron Perth Public Health (adjustment to initial estimate due to assessment chgs)		-0.01%



						4,528,519		Revised proposed increase to draft budget February 7, 2023		6.63%







		Expansion Request Impacts to Tax Levy

						125,000		Strategic Priorities (Strategic Plan) Including KPIs

						- 0		Cooper Site Next Steps (Environmental, Hub Fundraising, other) $2.5M from GTCH reserve fund

						- 0		Social Services (Housing and Children's Services) 2 vehicles included in current reserve transfers

						- 0		Active Transportation Bike Lanes, Multi-Use Sidewalks $1,175,000 less Grant $470,000

						- 0		Water/Wastewater SCADA enhancements $26,740 funded from user fee reserve fund no levy impact

						- 0		Cloud Permitting Software $15,000 funded from user-fee reserve fund no levy impact

						22,000		Cemetery Utility Vehicle

						147,000		Total Project-type expansions (levy impact) - adds consideration of		0.22%



						143,483		Deputy CBO (new)

						52,214		Planning Co-op Student (new)

						22,064		Seasonal Maintenance Worker (new)

						20,194		Supervisor of Waste Operations (replacement of prev Coordinator)

						58,170		Maintenance Worker- Fleet (increase from PT to FT)

						139,854		Supervisor Facility Operations (new)

						85,345		Clerk-Secretary (Facilities) (new)

						139,233		Supervisor Recreation Services (new)

						139,594		Drivers x 3 (net increase from PT to FT)

						35,027		Driver Parallel (increase from PT to FT)

						27,526		Legislative Coordinator (replacemnt of prev Customer Service Clerk)

						100,526		Council Committee Coordinator (new)

						963,230		Total Staffing-type expansions (levy impact)		1.41%



						(481,615)		Total staffing -type expansions (net levy impact = 50% for each year)		-0.71%



						5,157,134		FINAL IF ALL EXPANSION REQUESTS APPROVED		7.55%



						(334,615)		Total Levy Based Project and Staffing Expansion Requests - 2023 impact if 100%		-0.49%

						- 0		Other to be determined

						- 0		Total other -type expansions (levy impact) - adds consideration of		0.00%

						5,157,134		New Revised Increase to Levy if all expansion requests considered		7.55%





		Not included / Future Year Impacts 

		1				179,900		Long Term Debt - Brittania (half included above) $179,900 deferred to 2024		0.26%

		2				400,000		Long Term Debt - City Hall (not included est. 15 year, $400,000 ) deferred to 2024		0.59%

		3				963,236		2023 expansion requests 		1.41%

		4				337,500		St. Marys pledge after hospice of $162,500 finished: $5 million over 10 years $500,000		0.49%

		5				TBD		Construction /build costs for Cooper Site		TBD

		6				TBD		Potential impacts to tax levy from Bill 23 		TBD

		7				TBD		Underfunding of Post-Employment Benefit Liability (estimated at $3-4 million in 2020)		TBD

		8				TBD		Underfunding of Solid Waste Landfill Closure/Post Closure		TBD





						27,172,892				39.81%



						31,129,919		Revised Increase to Net Levy *proposed*		45.60%

										0.0%

										0.0%

						- 0				45.60%







Budget Summ Jan 25

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 25, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial 

		and subsequent meetings for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy Draft Budget (Previous Meeting Dec 14, 2021)		8.6%



		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%



						(445,373)		Reduction Staff Report Jan 17		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

								50% of the expansion requests		0.0%

								Climate change new position		0.0%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Reduction from Presentation Jan 17		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW updated*		ERROR:#REF!

		Jan 25th 				(39,600)		Curling event funded from existing reserves (hockey day piece of SPEC reserve)		-0.1%

		Jan 25th 				(10,000)		Official plan funded from existing reserves/DCs (see capital documents)		-0.0%

		Jan 25th 				(30,000)		Use Studies Reserve to offset Special Project (Go Train) in CAO division		-0.0%

		Jan 25th 				(15,000)		Eliminate transfer to Special Projects Reserve in CAO division		-0.0%

		Jan 25th 				37,198		Manager DEI Expansion Request 25%		0.1%

		Jan 25th 				37,429		Climate Change Expansion Request 50% - added by Council		0.1%

		Jan 25th 				37,429		Coordinator of Equity, Inclusion and Accessibility Initiatives Expansion Request 50%		0.1%

		Jan 25th 				21,312		F/T Custodians (2) / eliminate 2 P/T Expansion Request 50%		0.0%

		Jan 25th 				24,600		Transit Supervisor Weekends Expansion Request 50%		0.0%

		Jan 25th 				10,167		Planning Secretary-Increase to 35 hours/week (chk benefits) Expansion Request 50%		0.0%

		Jan 25th 				6,092		Library Makerspace Assistant Expansion Request 50%		0.0%

		Jan 25th 				37,500		Recreation Municipal Cultural Plan Annual Staff Resource Expansion Request 50%		0.1%

		Jan 25th 				(8,000)		Cut Mayor conferences (50%) and special projects 100%		-0.0%

		Jan 25th 				(8,000)		Cut Council Conferences 50%		-0.0%

		Jan 25th 				(4,000)		Cut Council Meetings/Meals to $2,000 from $6,000		-0.0%

						97,127		Net Increase from Presentation and Deliberations Jan 25 (includes expansion requests)		0.2%

						ERROR:#REF!		Revised Increase to Net Levy *proposed*		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net budget increases not otherwise reduced (incl expansion requests phased-in)		ERROR:#REF!



		Expansion Requests Not Included Above



		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives 

		Council				74,858		Climate Change Coordinator

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						497,851		Total Levy Based Expansion Requests (see attached)		0.8%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						248,926		50% of above

						37,198		Plus 25% of Manager inclusion, Equity

						286,124		Impact of Expansion requests

						37,198		25% Manager of Inclusion, Equity and Indigenous Initiatives

						286,124

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager







						646,644

						323,322





Budget Summ Jan 17

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 18, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial and second meeting 

		for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%				reduction		181000

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy (Previous Meeting Dec 14, 2021)		8.6%

						Adjusted in FMW

		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%

						(445,373)		Reduction		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Additional Changes from Staff Report		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW needs updating *		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced		ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)		0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						211,497

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Budget Summary

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At November 29, 2021



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year for illustration purposes.

												Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy				10.5%

		Consists of:

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)				3.0%

				ERROR:#REF!				Cost of Living Full time employees		ERROR:#REF!

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)		ERROR:#REF!

		2				ERROR:#REF!		Change in FT Wages				ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases		ERROR:#REF!

				ERROR:#REF!				Cost of Living Part Time employees		ERROR:#REF!

		3				ERROR:#REF!		Change in PT Wages				ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)				ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels				0.7%

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other				2.6%

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)				0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)				-0.1%

		10				162,715		Insurance costs * Estimated 10% but could be 12-15%				0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds				ERROR:#REF!

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds				-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other				3.7%

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other				ERROR:#REF!

						ERROR:#REF!						ERROR:#REF!



		One-time only mitigators used in Proposed Budget

						(1,000,000)		Use Rate stabilization G139-1248				-1.6%

						(75,000)		Remove tsf to rate stabilization reserve G139-1248				-0.1%

						(125,000)		Reduce transfer to sick reserve based on actual use G139-1248				-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **				-1.9%



						ERROR:#REF!		Revised Increase to Net Levy * Agrees to FMW*				ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year				3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits				ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced				ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)				0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered				ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest				Total

						$   266,667		$   110,000				$   376,667

						$   43,364		$   33,173				$   76,537

						$   220,000		$   168,300				$   388,300

						$   1,023,667		$   422,263				$   1,445,929

						$   1,553,697		$   733,736				$   2,287,433



						2021		2022				Change

						$   1,997,132		$   3,000,165				$   1,003,033

						$   6,770,077		$   8,780,611				$   2,010,534

						$   8,769,230		$   11,782,798				$   3,013,567



												$   2,636,900











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…										$   425,000



		Brittania 2						If doesn’t go forward				500000



















												2022

												(1,915,365)

												16,446,768

												14,531,403



														ERROR:#REF!





														ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Tax Rate Example

		City of Stratford

		Residential Tax Rate Analysis 

		At December 9, 2022

		Purpose: To summarize prior year budget increases and their impact to the net levy and residential tax rates

		Note: assessment value changes for the sample tax calculation over the period have not been considered, as these are determined by MPAC and market conditions.

		So, while the tax rate increases have remained low, a property owner's taxes may still have increased, if their property's assessed values increased.

		Changes to a property's assessed values are not within the City's control.

		Cumulative increase to combined total tax rates over 10 years from above												6.36%

		Cumulative increase to total taxes payable over 10 years due to tax rate increases												$   313.13

		Change in total taxes payable compared to 2022												$   215.38

		Monthly impact estimated in 2023 on average home valued at $350,000												$   17.95

				Starting Net Levy Budget in Dollars		Levy Increase in Dollars		Levy Increase % over Prior		Estimated Resulting Local Tax Rate		Estimated Education Rate		Estimated Total             Tax Rate		Estimated Increase in Local Tax Rate		Estimated Increase in Total Tax Rate		Estimated Total Taxes on $450,000 home		Estimated Total Taxes on $350,000 home		Estimated Total Taxes on $250,000 home



		2023 Proposed		$   68,264,126		$   4,528,519		6.63%		0.01343928		0.00153		0.01496928		4.70%		4.29%		$   6,736.17		$   5,239.25		$   3,742.32

		2022		$   64,714,288		$   3,549,838		5.59%		0.01283590		0.00153		0.01435390		5.70%		4.98%		$   6,459.26		$   5,023.87		$   3,588.48

		2021		$   63,457,399		$   1,256,889		2.02%		0.01214359		0.00153		0.01367359		1.38%		1.22%		$   6,153.12		$   4,785.76		$   3,418.40

		2020		$   62,200,510		$   2,980,290		5.03%		0.01197832		0.00153		0.01350832		-0.40%		-0.94%		$   6,078.74		$   4,727.91		$   3,377.08

		2019		$   59,220,220		$   2,543,141		4.49%		0.01202594		0.00161		0.01363594		-0.31%		-0.93%		$   6,136.17		$   4,772.58		$   3,408.99

		2018		$   56,677,079		$   1,613,217		2.93%		0.01206350		0.00170		0.01376350		-1.41%		-1.88%		$   6,193.58		$   4,817.22		$   3,440.88

		2017		$   55,063,862		$   1,677,924		3.14%		0.01223654		0.00179		0.01402654		0.71%		-0.02%		$   6,311.94		$   4,909.29		$   3,506.64

		2016		$   53,385,938		$   2,095,327		4.09%		0.01214987		0.00188		0.01402987		0.54%		-0.04%		$   6,313.44		$   4,910.45		$   3,507.47

		2015		$   51,290,611		$   1,915,714		3.88%		0.01208509		0.00195		0.01403509		0.34%		-0.28%		$   6,315.79		$   4,912.28		$   3,508.77

		2014		$   49,374,897		$   2,818,542		6.05%		0.01204462		0.00203		0.01407462		-0.68%		-1.21%		$   6,333.58		$   4,926.12		$   3,518.66

		2013		$   46,556,355		$   1,723,889		3.85%		0.01212669		0.00212		0.01424669		-0.00%		-0.63%		$   6,411.01		$   4,986.34		$   3,561.67

		2012		$   44,832,466		$   1,726,152		4.00%		0.01212715		0.00221		0.01433715		0.00%		-0.69%		$   6,451.72		$   5,018.00		$   3,584.29

		2011		$   43,106,314		$   1,993,913		4.85%		0.01212715		0.00231		0.01443715

		2010		$   41,112,401





















2023 Tax Rate Calc

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes				Percentage																				1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by				of Total 																				Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class				Taxes																				Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01343928		47,319,336		47,319,336		$   47,319,336		65.01%				Res																0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02687855		5,116,437		5,116,437		$   25,473,309		34.99%				All Others																0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01343928		570,468		570,468

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02655516		13,326,447																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02655516		117,000																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02655516		149,065																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		13,592,512																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		140,521,884		2.693300		378,467,590		0.03619600		5,086,330																										0.04222292		5,933,244

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03619600		149,853																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03619600		179,760		5,415,944																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.02027987		196,127		196,127																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02640822		58,819		58,819

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00335982		77,322		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00335982		0		77,322

		Managed Forests		TT		0		0.250000		0		0.00335982		0		0

		Total Taxable 				4,450,627,983				5,383,248,527				72,346,964		72,346,964																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01343928		1,384		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01343928		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01343928		0		1,384

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00335982		0		0

		Multi-residential		MF		0		2.000000		0		0.02687855		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02655516		284,135																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02655516		111,752																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02655516		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02655516		5,988																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02655516		0		401,875																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03619600		42,422		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03619600		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03619600		0		42,422

		Total PIL				16,408,608		 		33,162,604				0		445,681																										317,174		317,174

		Taxable & PIL Assess.				4,467,036,591		 		5,416,411,131				0		72,792,645																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,725,290,227				2022 Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		-4,727,290,227				2023 Budget requirements				4,528,519				Revenue 

										 				 		2023		Neutral

										2023 Ending Taxation				72,792,645		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		72,792,645																 

										Tax Rate		Weighted Assess		5,416,411,131		0.01343928		0.01260320												 

																														 

																														 









																														 

































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
2012 Assessment Values X 2012 Tax Rates using Assessment Phase-In
 Maintaining 2008 Police Area Specific Allocations 
	&"Arial,Bold"&16
&12



&F 




2023 RevenueNeutral

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes																								1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by																								Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class																								Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01259068		44,331,455		44,331,455																								0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02518136		4,793,370		4,793,370																								0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01259068		534,447		534,447

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02487839		12,484,976																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02487839		109,613																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02487839		139,652																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		12,734,241																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		142,521,884		2.693300		383,854,190		0.03391048		4,832,986																										0.04222292		6,017,690

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03391048		140,391																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03391048		168,410		5,141,786																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.01899934		183,743		183,743																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02474073		55,105		55,105

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00314767		72,440		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00314767		0		72,440

		Managed Forests		TT		0		0.250000		0		0.00314767		0		0

		Total Taxable 				4,452,627,983				5,388,635,127				67,846,586		67,846,586																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01259068		1,297		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01259068		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01259068		0		1,297

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00314767		0		0

		Multi-residential		MF		0		2.000000		0		0.02518136		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02487839		266,194																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02487839		104,696																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02487839		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02487839		5,610																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02487839		0		376,500																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03391048		39,743		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03391048		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03391048		0		39,743

		Total PIL				16,408,608		 		33,162,604				0		417,540																										317,174		317,174

		Taxable & PIL Assess.				4,469,036,591		 		5,421,797,731				0		68,264,126																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,727,290,227				2021Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		4,727,290,227				2022 Budget requirements				0				Revenue 

										 				 		2023		Neutral

										2022 Ending Taxation				68,264,126		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		68,264,126																 

										Tax Rate		Weighted Assess		5,421,797,731		0.01259068		0.01259068												 

																														 

																														 











































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
2012 Assessment Values X 2012 Tax Rates using Assessment Phase-In
 Maintaining 2008 Police Area Specific Allocations 
	&"Arial,Bold"&16
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&F 




MPAC Growth for 2022

		IMPORTED OCT 24, 2022

				Category		2021 Roll For Tax Year 2022		Frequency of RTC/RTQ at Time of Roll		Total Assessment (%) as Time of Roll		During Tax Year 2022		Frequency of RTC/RTQ In-Year Changes		Total Assessment (%) In-Year Changes		Variance		Variance (%)

		Broad Tax Class

				CT		294273929		560		6.32		458,912,814		645		9.76		164591285		55.93

				CU		3904738		22		0.08		4,405,938		24		0.09		501200		12.84

				CX		4555400		32		0.1		5,613,400		34		0.12		1058000		23.23

				DT		2823300		3		0.06		2,880,000		4		0.06		56700		2.01

				E-		259917500		269		5.58		258,253,636		273		5.49		-1623964		-0.62

				FT		19208261		32		0.41		23,013,761		35		0.49		3805500		19.81

				GT		0		0		0		49,000		1		0.01		49000		100

				IT		53203000		55		1.14		64,601,400		65		1.35		10204500		19.18

				IU		2827533		27		0.06		3,641,433		28		0.08		813900		28.78

				IX		5022200		43		0.11		4,966,300		40		0.11		-55900		-1.11

				JT		6965400		7		0.15		- 0		2		0.03		-5771500		-82.86

				JU		262000		2		0.01		- 0		0		0		-262000		-100

				KT		38552384		2		0.83		- 0		0		0		-38552384		-100

				KU		87616		1		0.01		- 0		0		0		-87616		-100

				LT		31304100		7		0.67		77,920,484		9		1.49		38552384		123.15

				LU		411000		5		0.01		498,616		6		0.01		87616		21.32

				MT		190351900		92		4.09		190,353,900		87		4.05		2000		0.01

				NT		42447800		10		0.91		42,447,800		10		0.9		0		0

				PT		9547000		1		0.21		9,671,000		1		0.21		124000		1.3

				RD		404000		1		0.01		404,000		1		0.01		0		0

				RT		3484103227		11794		74.85		3,520,973,527		11886		74.9		36861100		1.06

				ST		32937600		4		0.71		40,047,318		6		0.85		7109718		21.59

				XT		161814521		83		3.48		- 0		0		0		-161814521		-100

				XU		1024200		4		0.02		- 0		0		0		-1024200		-100

				YT		531700		1		0.01		- 0		0		0		-531700		-100

				ZT		8113518		3		0.17		- 0		0		0		-8113518		-100

		PIL

				CF		8361808		19		55.96		8,667,808		20		56.84		306000		3.66

				CG		4208300		3		28.16		4,208,300		3		27.6		0		0

				CY		145000		1		0.97		145,000		1		0.95		0		0

				HF		2227292		1		14.91		2,227,292		1		14.61		0		0

		Taxable Shared

				CH		2032000		4		59.99		2,032,000		4		59.99		0		0

				CJ		80500		2		2.38		80,500		2		2.38		0		0

				IH		1172000		7		34.6		1,172,000		7		34.6		0		0

				RH		103000		1		3.04		103,000		1		3.04		0		0

		

		Grand Total				4,672,923,727		13098		100		4,727,290,227		13196		100		46285600		0.99

		

		Linear

				BT		66.91		2				66.91		2				0		0

				UH		42.06		1				42.06		1				0		0

		

		The information contained on this record (the “Information”) is provided “as is” by the Municipal Property Assessment Corporation (MPAC).

		The Institution assumes all risks and liabilities from the use of the Information. The use of this downloaded content is for internal planning purposes of your institution only.

		Some information may be in progress and subject to change. Unauthorized access, use, modification, duplication, distribution or storage is not permitted. 

		Terms of the Municipal License Agreement and applicable Product Use Sheets apply.

		Where personal information appears on the record, privacy obligations under the Municipal Freedom of Information and Protection of Privacy Act apply.

												54,366,500

												1.16%





Funding Services

						Total Gross Budget (Expenditures) funded by:

												2022				2023

						25% User Fees		User Fees		22%		$   29,637,465		20%		$   28,690,452

						18% Government Grants		Government Grants		17%		$   22,578,031		17%		$   23,855,328

						5% Other Municipalities		Other Municipalities		5%		$   6,605,117		5%		$   7,185,693

						6% Own Funds (Reserves/Reserve Funds)		Own Funds		7%		$   9,206,873		7%		$   9,296,013

						47% Property Taxes Levied		Property Taxes		50%		$   68,264,126		51%		$   72,221,153

										100%		$   136,291,612				$   141,248,639



						How Are Municipal Services Funded ??



								User Fees		20%		$   28,690,452

								Government Grants		17%		$   23,855,328

								Other Municipalities		5%		$   7,185,693

								Own Funds		7%		$   9,296,013

								Property Taxes		50%		$   71,284,311

												$   140,311,797





User Fees  22%

Government Grants 16%

 Other Municipalities  5%

[VALUE] Own Funds



Property Taxes 50%



User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.21745626576050769	0.16565972526614478	4.8463121853749881E-2	6.7552748587345196E-2	0.50086813853225243	User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.20312020139181661	0.16888890518796432	5.0872653010129179E-2	6.5813115551506304E-2	0.50467255121658194	

7810 TRANSFER TO RES



				2022		2022		2023

				YTD Actuals		Approved Budget		initial submission

								

		102 CITY COUNCIL		10,000		10,000		20,000

		111 CAO'S OFFICE		0		0		0

		121 CITY CLERK		55,000		55,000		0

		139 GENERAL GOVERNMENT		370,184		350,000		375,000

		251 DEVELOPMENT SERVICES		25,000		25,000		40,000

		310 ENGINEERING		0		0		60,000

		320 ROADS		0		0		15,000

		Total 7810 TRANSFER TO RESERVES		460,184		440,000		510,000





7820 TRANSFER TO RES FUNDS



				2022		2022		2023						Annual		Annual Shortfall in		Percent 		Action Required

				YTD Actuals		Approved Budget		initial submission		Change		percent Chg		Req'd per 10 yr cap		Current Contributions 		Underfunded /

																vs Required		(Overfunded)

		134 INFORMATION TECHNOLOGY		155,570		155,570		200,000		44,430		29%		$   307,100		$   107,100		35%		minor increases required

		141 CITY BUILDINGS		426,400		426,400		739,410		313,010		73%		$   1,351,900		$   612,490		45%		significant increases required

		211 FIRE		150,000		150,000		175,000		25,000		17%		$   173,000		-$   2,000		-1%		none

		231 POLICE		528,400		528,400		1,119,685		591,285		112%		$   532,630		-$   587,055		-110%		moderate to significant increases required-new facility not included here

		315 FLEET (incl bldg,by-law,eng, SS)		31,200		31,200		82,070		50,870		163%		$   1,732,900		$   1,650,830		95%		none-included in div tsfs

		320 ROADS incl linear		1,845,400		1,845,400		2,104,480		259,080		14%		$   28,449,760		$   26,345,280		93%		significant increases required

		330 SANITARY incl linear		1,530,920		1,530,920		1,879,393		348,473		23%		$   2,264,220		$   384,827		17%		user rate funded-address in next study

		340 STORM incl linear		1,331,000		1,331,000		1,560,000		229,000		17%		$   2,292,020		$   732,020		32%		moderate increases required

		350 WATER incl linear		929,850		929,850		982,569		52,719		6%		$   2,525,860		$   1,543,291		61%		user rate funded-address in next study

		360 WASTE		745,400		745,400		810,000		64,600		9%		$   550,000		-$   260,000		-47%		minor increases required  continue to invest in post-closure reserve fund per study

		411 STRATFORD PUBLIC LIBRARY		281,690		281,690		282,970		1,280		0%		$   342,658		$   59,688		17%		moderate to significant increases required-new facility not included here

		512 STRATFORD MUNICIPAL AIRPORT		80,000		80,000		100,000		20,000		25%		$   100,000		$   - 0		0%		none

		614 PS HOUSING CORP / LHC		1,052,253		998,500		1,686,460		687,960		69%		$   1,497,350		-$   189,110		-13%		none

		618 BRITANNIA ST APARTMENTS		82,570		82,570		117,380		34,810		42%		$   100,000		-$   17,380		-17%		none

		711 PARKS		317,000		317,000		200,000		(117,000)		-37%		$   3,761,900		$   2,316,900		62%		significant increases required

		721 RECREATION		544,000		524,000		1,120,000		596,000		114%		incl above		incl above

		731 CEMETERY		230,000		230,000		125,000		(105,000)		-46%		incl above		incl above

		Total 7820 TRANSFER TO RESERVE FUND		10,261,653		10,187,900		13,284,417		3,096,517		30%		45,981,298		32,696,881		71%





		If reserves stay same, % funded		22%

		If increase as proposed, % funded		29%

		If increase as proposed, % funded 2024		36%

		If increase as proposed, % funded 2025		42%

		If increase as proposed, % funded 2025		49%

		If increase as proposed, % funded 2026		56%						8.8





Salaries

		Salaries and Benefits as a function of overall expenses

								2021		2022		2023				Change

		FT Salaries						34,392,811		36,009,270		37,578,278

		PT Salaries						3,015,850		3,441,590		3,645,693

		Total salaries						37,408,661		39,450,860		41,223,971				1,773,111		4.49%

		Total benefits						10,456,743		11,160,880		11,857,926				697,046		6.25%

								47,865,404		50,611,740		53,081,897				2,746,336



		Total Debt Payments						8,769,230		11,395,136		9,690,800



		Total Transfers to Capital Reserves						6,744,670		7,419,610		13,284,417



		Net Levy						63,457,399		68,940,531

		Total Gross expenses						121,587,576		125,418,859		139,432,473





		FT Salaries						28.3%		28.7%

		PT Salaries						2.5%		2.7%

		Salaries as a percentage of gross expenditures						30.8%		31.5%		29.6%

		Benefits as a percentage of gross expenditures						8.6%		8.9%		8.5%

		Total Wages & Benefits as a percentage of gross expenditures						39.4%		40.4%		38.1%



		Debt payments as a percentage of gross expenditures 						7.2%		9.1%		7.0%



		Transfers to Capital Reserves as a percentage of gross expenditures						5.5%		5.9%		9.5%



		City of Stratford

		Summary of Wage Changes budget analysis

		For 2023 budget



								2023		2022		Change		% Change

		Total Full Time Wages						37,629,570		36,333,457		1,296,113		3.57%		*includes arbitrations and gapped wages of $210,000

		Total Part Time Wages						3,582,093		3,489,175		92,918		2.66%

		Total Wages						41,211,663		39,822,632		1,389,031		3.49%



		Total Full Time Benefits						11,108,976		10,649,043		459,933		4.32%

		Total Part Time Benefits						697,263		558,289		138,974		24.89%		*includes estimate of OMERS offer to PT-approx 10% of change

		Total Benefits						11,806,239		11,207,332		598,907		5.34%



		Wages and Benefits together						53,017,902		51,029,964		1,987,938		3.90%











		if adjust for gapped wages, increase to FT is:

		Total Full Time Wages						37,419,570		36,333,457		1,086,113		2.99%





Chg in Revs



				2021		2021		2022		2023

				YTD Actuals		Approved Budget		initial submission		initial submission

								

		Total Revenues Non taxation, non reserves				(27,098,030)		(25,964,527)		-32317806

						(5,750,210)		(5,099,075)		-18676360

						(7,517,940)		(7,557,740)		-743000

						(8,852,595)		(8,908,880)		-4833692

						(4,560,712)		(4,543,292)		-8052484

						(4,350,690)		(4,404,814)		-1669140

		Total all sheets				(58,130,177)		(56,478,328)		(66,292,482)

		Decrease						1,651,849		(9,814,154)





Chg in Exps

		TOTAL EXPENSES (from FMW)

				2021		2022		2023

				Approved Budget		initial submission		initial submission

								

		Total all tabs		128,235,307		134,885,723		138,846,078

		Total Increase 				6,650,416		3,960,355
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City of Stratford



				2022

				BUDGET

				

		G-231-2200-2100 F.T. SALARIES & WAGES		9,544,329

		G-611-6121-6020 SOCIAL ASSISTANCE PAYMENTS		6,600,000

		G-211-2100-2100 F.T. SALARIES & WAGES		6,054,690

		G-810-5300-6035 EXTERNAL AGENCIES		2,987,206

		G-330-4100-5035 PRINCIPAL ON LTD		2,695,135

		G-231-2200-2500 F.T. BENEFITS		2,481,451

		G-340-4200-5035 PRINCIPAL ON LTD		2,092,627

		G-810-8221-6035 EXTERNAL AGENCIES		1,967,410

		G-211-2100-2500 F.T. BENEFITS		1,801,470

		G-615-6614-3050 MATERIALS		1,725,000

		G-615-6604-6020 SOCIAL ASSISTANCE PAYMENTS		1,700,000

		G-139-1241-5035 PRINCIPAL REPAYMENT LT DEBT		1,573,150

		G-360-4475-4050 CONTRACTORS		1,561,140

		G-750-3300-2100 F.T. SALARIES & WAGES		1,469,280

		G-330-4100-7810 TRANSFER TO RESERVES		1,418,420

		G-721-7300-2100 F.T. SALARIES & WAGES		1,388,747

		G-320-3100-7820 TRANSFER TO RESERVE FUNDS		1,364,000

		G-340-4200-7820 TRANSFER TO RESERVE FUND		1,331,000

		G-411-7400-2100 F.T. SALARIES & WAGES		1,266,820

		G-617-67XP-6020 SOCIAL ASSISTANCE PAYMENTS		1,260,940

		G-615-6614-4092 TAXES		1,080,000

		G-131-1132-2100 F.T. SALARIES & WAGES		1,037,700

		G-330-4125-4050 CONTRACTORS - OCWA		1,027,000

		G-721-7300-5035 PRINCIPAL ON LTD		1,017,140

		G-615-6614-7820 TRANSFER TO RESERVE FUNDS		998,500

		G-139-1248-4080 INSURANCE PREMIUMS		998,387

		G-611-6111-2100 F.T. SALARIES & WAGES		995,520

		G-320-3125-2100 F.T. SALARIES & WAGES		993,160

		G-615-6610-2100 F.T. SALARIES & WAGES		964,540

		G-617-6770-6020 SOCIAL ASSISTANCE PAYMENTS		911,650

		G-615-66AH-6020 SOCIAL ASSISTANCE PAYMENTS		896,100

		G-330-4100-5030 INTEREST ON LTD		881,835

		G-350-4300-7820 TRANSFER TO RESERVE FUNDS		876,250

		G-134-1234-4095 SUPPORT & MAINTENANCE CONTRACTS		872,807

		G-810-8219-6035 EXTERNAL AGENCIES		869,100

		G-616-6321-6020 SOCIAL ASSISTANCE PAYMENTS		853,450

		G-613-6302-2100 F.T. SALARIES & WAGES		851,210

		G-615-66HG-4020 SERVICE CONTRACTS		846,800

		G-310-3000-2100 F.T. SALARIES & WAGES		836,209

		G-616-6321-6025 WAGE SUBSIDY PAYMENTS		790,830

		G-721-7300-3040 HYDRO		747,000

		G-611-6111-7900 ADMINISTRATION CHARGE		734,510

		G-611-61HI-6020 SOCIAL ASSISTANCE PAYMENTS		707,000

		G-810-5100-6035 EXTERNAL AGENCIES--HURON PERTH PUBLIC HEALTH-		703,970

		G-750-3310-4020 SERVICE CONTRACT		699,000

		G-350-4300-2100 F.T. SALARIES & WAGES		665,030

		G-810-8222-6035 EXTERNAL AGENCIES		657,202

		G-750-3300-2110 PART TIME SALARIES & WAGES		656,070

		G-610-6100-2100 F.T. SALARIES & WAGES		646,380

		G-134-1230-2100 F.T. SALARIES & WAGES		627,626

		G-721-7300-2110 PART TIME SALARIES & WAGES		626,835

		G-617-67TF-6020 SOCIAL ASSISTANCE PAYMENTS		626,790

		G-340-4200-5030 INTEREST ON LTD		610,515

		G-360-4400-7820 TRANSFER TO RESERVE FUNDS		598,400

		G-111-1111-2100 F.T. SALARIES & WAGES		596,997

		G-330-4150-2100 F.T. SALARIES & WAGES		593,810

		G-411-7400-2110 PART TIME SALARIES & WAGES		585,602

		G-315-3050-3180 FUEL		580,100

		G-810-8217-6035 EXTERNAL AGENCIES		580,000

		G-810-6200-6035 EXTERNAL AGENCIES		577,580

		G-350-4300-4050 CONTRACTORS		576,200

		G-750-3300-2500 F.T. BENEFITS		568,220

		G-721-7300-5030 INTEREST ON LTD		561,130

		G-711-7100-2100 F.T. SALARIES & WAGES		560,310

		G-617-6715-6020 SOCIAL ASSISTANCE PAYMENTS		560,300

		G-615-6612-3085 RENTAL SUPPORT PAYMENTS		553,000

		G-721-7300-7820 TRANSFER TO RESERVE FUNDS		524,000

		G-315-3050-3190 VEHICLES - REPAIRS & EXPENSES		508,000

		G-513-5130-4050 CONTRACTORS		500,000

		G-139-1240-5050 PROPERTY TAX ADJUSTMENTS		500,000

		G-320-3100-5035 PRINCIPAL ON LTD		493,915

		G-139-1241-5030 INTEREST ON LONG-TERM DEBT		492,055

		G-350-4350-2100 F.T. SALARIES & WAGES		486,890

		G-131-1132-2500 F.T. BENEFITS		460,160

		G-615-6614-3040 HYDRO		450,000

		G-330-4125-3040 HYDRO		440,000

		G-615-6610-7900 ADMININSTRATION CHARGE		432,950

		G-251-2400-2100 F.T. SALARIES & WAGES		420,280

		G-112-1210-2100 F.T. SALARIES & WAGES		419,180

		G-121-1126-2100 F.T. SALARIES & WAGES		417,970

		G-350-4300-4101 CONSERVATION AUTHORITY LEVY		417,945

		G-810-1142-6030 MPAC		415,004

		G-721-7300-2500 F.T. BENEFITS		414,220

		G-610-6100-7900 INTERFUNCTIONAL TRANSFER		413,680

		G-617-6770-6025 WAGE SUBSIDY PAYMENTS		400,000

		G-731-5500-2100 F.T. SALARIES & WAGES		393,800

		G-231-2242-7810 TRANSFER TO RESERVES		388,050

		G-610-6100-5045 RENT		384,000

		G-139-1244-5010 BANK, COLLECTION & CREDIT CARD CHARGES		383,380

		G-872-7645-6010 FEE WAIVERS		382,780

		G-320-3125-7820 TRANSFER TO RESERVE FUNDS		371,400

		G-711-7100-2110 PART TIME SALARIES & WAGES		358,280

		G-141-1250-7820 TRANSFER TO RESERVE FUNDS		356,400

		G-231-2200-2105 PAYROLL PREMIUMS		350,034

		G-139-1248-7810 TRANSFER TO RESERVES		350,000

		G-360-4450-4050 CONTRACTORS		338,130

		G-513-5130-5035 PRINCIPAL ON LTD		331,750

		G-721-7200-2100 F.T. SALARIES & WAGES		327,490

		G-617-6792-4020 SERVICE CONTRACTS		322,370

		G-315-3055-2100 F.T. SALARIES & WAGES		322,070

		G-711-7100-4106 LAWN MAINTENANCE		320,000

		G-810-7500-6035 EXTERNAL AGENCIES		319,770

		G-711-7100-7820 TRANSFER TO RESERVE FUNDS		317,000

		G-320-3150-2100 F.T. SALARIES & WAGES		316,000

		G-721-7300-4107 BUILDING MAINTENANCE		313,800

		G-411-7400-2500 F.T. BENEFITS		312,780

		G-611-61RF-6020 SOCIAL ASSISTANCE PAYMENTS		309,920

		G-611-6111-2500 F.T. BENEFITS		307,830

		G-320-3125-2500 F.T. BENEFITS		293,370

		G-615-6610-2500 F.T. BENEFITS		290,720

		G-350-4325-3040 HYDRO		289,000

		G-711-8400-4095 MAINTENANCE CONTRACTS		285,000

		G-617-6710-7900 INTERFUNCTIONAL TRANSFERS		280,880

		G-231-2200-2110 PART TIME SALARIES & WAGES		280,658

		G-320-3150-3050 MATERIALS		275,000

		G-611-6191-4020 SERVICE CONTRACTS		273,270

		G-411-7400-7820 TRANSFER TO RESERVE FUND		271,940

		G-613-6302-2500 F.T. BENEFITS		259,750

		G-231-2210-4100 SERVICES - OTHER		258,038

		G-872-7643-6010 MULTI YEAR GRANTS		252,800

		G-721-7300-4095 MAINTENANCE CONTRACTS		248,000

		G-751-3350-2100 F.T. SALARIES & WAGES		247,460

		G-615-6610-4080 INSURANCE		245,000

		G-320-3500-3040 HYDRO		242,000

		G-613-6302-2110 PART TIME SALARIES & WAGES		241,470

		G-615-6614-3045 WATER/SEWER		240,000

		G-136-3192-4050 CONTRACTORS		236,610

		G-102-1021-2100 F.T. SALARIES & WAGES		236,230

		G-251-8110-2100 F.T. SALARIES		235,610

		G-731-5500-7820 TRANSFER TO RESERVE FUNDS		230,000

		G-350-4350-3050 MATERIALS		230,000

		G-310-3000-2500 F.T. BENEFITS		226,990

		G-615-66HG-2100 F.T. SALARIES & WAGES		218,240

		G-135-3411-4050 CONTRACTORS		217,000

		G-611-6191-2100 F.T. SALARIES & WAGES		211,360

		G-615-6614-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		210,300

		G-111-1111-4160 SPECIAL PROJECTS		205,000

		G-411-7450-4095 MAINTENANCE CONTRACTS		204,540

		G-360-4400-2100 F.T. SALARIES & WAGES		202,870

		G-360-4425-2100 F.T. SALARIES & WAGES		200,310

		G-320-3150-4050 CONTRACTORS		200,000

		G-350-4325-4020 SERVICE CONTRACTS		194,800

		G-251-2406-2100 F.T. SALARIES		192,740

		G-320-3100-2100 F.T. SALARIES & WAGES		192,730

		G-610-6100-2500 F.T. BENEFITS		190,800

		G-121-1128-3050 MATERIALS		189,000

		G-360-4475-4020 SERVICE CONTRACTS		185,000

		G-350-4300-2500 F.T. BENEFITS		184,010

		G-360-4425-3047 SEWAGE- LEACHATE		184,000

		G-134-1230-2500 F.T. BENEFITS		179,263

		G-617-6710-6020 SOCIAL ASSISTANCE PAYMENTS		175,000

		G-139-1248-4085 INSURANCE CLAIMS		175,000

		G-111-1111-4040 CONSULTANTS		175,000

		G-711-7100-2500 F.T. BENEFITS		171,230

		G-231-2200-4095 MAINTENANCE CONTRACTS		170,570

		G-350-4325-2100 F.T. SALARIES & WAGES		165,480

		G-751-3350-2110 PART TIME SALARIES & WAGES		163,590

		G-721-7300-3030 HEAT		162,825

		G-330-4150-2500 F.T. BENEFITS		161,470

		G-616-63CC-2100 F.T. SALARIES & WAGES		159,910

		G-615-66HG-4174 AFFORDABLE CAPITAL PROJECTS		159,720

		G-611-61HI-2100 F.T. SALARIES & WAGES		158,070

		G-810-7504-6035 EXTERNAL AGENCIES		156,680

		G-111-1111-2500 F.T. BENEFITS		156,490

		G-134-1234-7820 TRANSFER TO RESERVE FUNDS		155,570

		G-512-3602-3020 Goods Purchased for Resale		155,142

		G-141-2230-2100 F.T. SALARIES & WAGES		154,490

		G-350-4350-2500 F.T. BENEFITS		152,770

		G-617-67TF-2100 F.T. SALARIES & WAGES		152,350

		G-615-66HG-3086 HOUSING ALLOWANCE PAYMENTS		152,180

		G-750-3300-4040 CONSULTANTS		150,000

		G-350-4325-3050 MATERIALS		150,000

		G-211-2100-7820 TRANSFER TO RESERVE FUNDS		150,000

		G-231-2200-4050 CONTRACTORS		149,007

		G-711-8400-2100 F.T. SALARIES & WAGES		148,190

		G-360-4425-7820 TRANSFER TO RESERVE FUNDS		147,000

		G-135-3411-7900 INTERFUNCTIONAL TRANSFER		146,260

		G-617-6710-2100 F.T. SALARIES & WAGES		145,600

		G-616-63SN-2100 F.T. SALARIES & WAGES		145,600

		G-615-66HG-7900 INTERFUNCTIONAL TRANSFER		138,260

		G-141-1255-2100 F.T. SALARIES & WAGES		136,210

		G-721-7200-2110 PART TIME SALARIES & WAGES		135,560

		G-615-6614-3030 HEAT		135,000

		G-721-7300-3045 WATER/SEWAGE		133,970

		G-872-7644-6010 ANNUAL GRANTS		133,070

		G-121-1126-2500 F.T. BENEFITS		133,020

		G-112-1210-2500 F.T. BENEFITS		130,860

		G-231-2200-3180 VEHICLE - FUEL		128,340

		G-320-3510-4050 CONTRACTORS- ANIMAL CONTROL		126,400

		G-251-2400-2500 F.T. BENEFITS		126,160

		G-320-3500-4020 SERVICE CONTRACTS		126,000

		G-315-3055-2500 F.T. BENEFITS		125,950

		G-616-63RC-6020 SOCIAL ASSISTANCE PAYMENTS		123,580

		G-231-2214-7820 TRANSFER TO RESERVE FUNDS		120,450

		G-731-5500-2500 F.T. BENEFITS		120,080

		G-721-7300-4050 CONTRACTORS		120,000

		G-411-7400-2510 P.T. BENEFITS		118,470

		G-141-1266-2100 F.T. SALARIES & WAGES		116,600

		G-721-7200-4160 SPECIAL PROJECTS		115,000

		G-330-4150-7820 TRANSFER TO RESERVE FUNDS		112,500

		G-613-6300-2100 F.T. SALARIES & WAGES		112,180

		G-411-7400-4040 CONSULTANTS		110,000

		G-320-3500-7820 TRANSFER TO RESERVE FUNDS		110,000

		G-131-1132-4040 CONSULTANTS		110,000

		G-618-6800-5035 MORTGAGE PRINCIPAL PAYMENT		107,590

		G-141-1250-2110 P.T. SALARIES		104,660

		G-615-66HG-6020 SOCIAL ASSISTANCE PAYMENTS		104,630

		G-615-66AH-3085 RENTAL SUPPORT PAYMENTS		104,500

		G-721-7200-2500 F.T. BENEFITS		102,410

		G-320-3125-3050 MATERIALS		102,000

		G-721-7300-3050 MATERIALS		100,940

		G-231-2240-9030 EQUIPMENT PURCHASES - PRIDE CAPITAL		100,224

		G-340-4250-2100 F.T. SALARIES & WAGES		100,020

		G-750-3300-4105 SNOW REMOVAL		100,000

		G-711-7100-3053 PLANT MATERIALS		100,000

		G-711-7100-3050 MATERIALS		100,000

		G-616-63SN-6020 SOCIAL ASSISTANCE PAYMENTS		96,230

		G-251-8116-2100 F.T. SALARIES & WAGES		95,807

		G-251-2400-7900 INTERFUNCTIONAL TRANSFERS		94,170

		G-615-6610-3080 MISCELLANEOUS		93,500

		G-320-3150-2500 F.T. BENEFITS		93,340

		G-613-6300-7900 Interfunctional		91,000

		G-231-2200-5035 PRINCIPAL ON LTD		90,920

		G-360-4425-4050 CONTRACTORS		90,000

		G-340-4250-4050 CONTRACTORS		87,500

		G-751-3350-2500 F.T. BENEFITS		87,030

		G-512-3602-4020 Service Contracts		85,500

		G-750-3300-4095 ANNUAL SERVICE CONTRACTS		85,000

		G-360-4425-4040 CONSULTANTS		85,000

		G-320-3125-4050 CONTRACTORS		85,000

		G-135-3411-4095 MAINTENANCE CONTRACTS		83,090

		G-616-6194-6020 SOCIAL ASSISTANCE PAYMENTS		83,000

		G-618-6800-7820 TRANSFER TO RESERVE FUND		82,570

		G-135-3411-2100 F.T. SALARIES & WAGES		82,540

		G-721-7300-2510 P.T. BENEFITS		81,610

		G-330-4150-4050 CONTRACTORS		81,160

		G-617-6792-6020 SOCIAL ASSISTANCE PROGRAMS		81,020

		G-101-1011-2100 F.T. SALARIES & WAGES		81,000

		G-711-7100-4095 MAINTENANCE CONTRACTS		80,000

		G-512-3602-7820 TRANSFER TO RESERVE FUNDS		80,000

		G-616-63CC-7900 ADMINISTRATION CHARGE		77,790

		G-711-8400-3050 MATERIALS		75,000

		G-618-6800-4107 BUILDING MAINTENANCE		75,000

		G-139-1248-4090 LEGAL		75,000

		G-211-2100-5035 Principal on LTD		74,564

		G-750-3300-5035 PRINCIPAL ON LTD		74,530

		G-411-7400-4095 MAINTENANCE CONTRACTS		74,390

		G-315-3050-4095 MAINTENANCE CONTRACT - GPS		73,000

		G-141-1255-3040 HYDRO		73,000

		G-721-7300-4155 FACILITY IMPROVEMENTS		70,000

		G-611-61NB-6020 SOCIAL ASSISTANCE PAYMENTS		70,000

		G-141-2230-3040 HYDRO		70,000

		G-141-1256-7820 TRANSFER TO RESERVE FUNDS		70,000

		G-513-5130-5030 INTEREST ON LTD		68,800

		G-330-4150-7900 INTERFUNCTIONAL TRANSFERS		68,650

		G-615-66HG-3085 RENTAL SUPPORT PAYMENTS		68,480

		G-350-4350-4050 CONTRACTORS		68,200

		G-134-1234-4122 DATA TELECOMMUNICATIONS		67,870

		G-360-4425-3190 VEHICLE - REPAIRS & EXPENSES		66,000

		G-611-61RP-6020 SOCIAL ASSISTANCE PAYMENTS		65,000

		G-231-2242-5040 LEASE/EXP 154 DOWNIE/WAREHOUSE		64,640

		G-615-66AH-3086 HOUSING ALLOWANCE PAYMENTS		64,200

		G-617-67TF-4020 SERVICE CONTRACTS		63,090

		G-615-66HG-2500 F.T. BENEFITS		62,610

		G-750-3300-2510 P.T. BENEFITS		62,530

		G-360-4425-3180 VEHICLE - FUEL		62,000

		G-320-3178-4050 CONTRACTORS		62,000

		G-320-3175-4095 MAINTENANCE CONTRACTS		61,600

		G-611-6191-2500 F.T. BENEFITS		61,570

		G-141-6390-2100 F.T. SALARIES & WAGES		60,690

		G-711-7100-2510 P.T. BENEFITS		60,550

		G-231-2200-3190 VEHICLE REPAIRS (LABOUR, PARTS, LICENCES)		60,506

		G-350-4350-7900 WATER-WATER DISTRIBUTION-Interfunctional transfer		60,000

		G-211-2100-3190 VEHICLES - REPIARS & MAINTENANCE		60,000

		G-141-1266-3040 HYDRO		60,000

		G-360-4400-2500 F.T. BENEFITS		59,680

		G-360-4425-2500 F.T. BENEFITS		59,170

		G-350-4350-4020 SERVICE CONTRACTS		59,000

		G-251-8110-2500 F.T. BENEFITS		58,680

		G-320-3150-4020 SERVICE CONTRACTS		58,000

		G-102-1021-2500 F.T. BENEFITS		58,000

		G-251-2406-2500 F.T. BENEFITS		57,850

		G-613-6306-2100 F.T. SALARIES & WAGES		57,040

		G-320-3100-2500 F.T. BENEFITS		56,930

		G-231-2250-2110 PT SALARIES		56,250

		G-618-6800-4092 PROPERTY TAXES		56,000

		G-350-4300-7900 INTERFUNCTIONAL TRANSFERS		55,760

		G-211-2100-5030 Interest on LTD		55,490

		G-617-67HC-4020 SERVICE CONTRACTS		55,200

		G-512-3602-4050 Contractors		55,000

		G-121-1128-7810 TRANSFER TO RESERVES		55,000

		G-613-6308-2110 PART TIME SALARIES & WAGES		54,830

		G-616-63CC-2500 F.T. BENEFITS		53,770

		G-350-4350-7820 TRANSFER TO RESERVE FUNDS		53,600

		G-141-1255-4107 BUILDING MAINTENANCE		53,000

		G-131-1132-4030 AUDIT		52,500

		G-350-4325-2500 F.T. BENEFITS		51,920

		G-611-61HI-7900 INTERFUNCTIONAL TRANSFER		51,850

		G-810-8217-7900 INTERFUNCTIONAL		50,510

		G-721-7300-4040 CONSULTANTS		50,000

		G-721-7200-4020 SERVICE CONTRACTS		50,000

		G-711-7100-4155 FACILITY IMPROVEMENTS		50,000

		G-711-7100-4050 CONTRACTORS - GOOSE MGMT		50,000

		G-320-3176-4020 SERVICE CONTRACTS		50,000

		G-141-2230-4107 BUILDING MAINTENANCE		50,000

		G-231-2200-4143 TRAINING -  SUPPLIES		48,520

		G-141-8292-4107 BUILDING MAINTENANCE		48,000

		G-320-3100-5030 INTEREST ON LTD		47,975

		G-141-2230-2500 F.T. BENEFITS		46,700

		G-231-2200-2700 OTHER PAYROLL EXPENSES		45,178

		G-721-7200-4010 ADVERTISING		45,000

		G-613-6306-3121 MEALS		45,000

		G-611-61HM-6020 SOCIAL ASSISTANCE PAYMENTS		45,000

		G-512-3602-4040 Consultants		45,000

		G-711-8400-2500 F.T. BENEFITS		44,760

		G-231-2200-4142 TRAINING -  EXPENSES		44,495

		G-611-61HI-2500 F.T. BENEFITS		44,040

		G-231-2200-4110 TELEPHONE - BASIC		43,795

		G-617-67TF-2500 F.T. BENEFITS		43,290

		G-618-6800-5030 MORTGAGE INTEREST PAYMENT		43,230

		G-751-3350-2510 P.T. BENEFITS		42,100

		G-617-6710-2500 F.T. BENEFITS		41,960

		G-616-63SN-2500 F.T. BENEFITS		41,960

		G-330-4150-3050 MATERIALS		41,700

		G-141-1255-2500 F.T. BENEFITS		41,160

		G-617-6710-3050 MATERIALS		41,000

		G-613-6302-2510 P.T. BENEFITS		40,060

		G-872-7522-6010 GRANTS TO CHARITIES & OTHER ORGANBIZATIONS		40,000

		G-750-3310-4010 ADVERTISING		40,000

		G-721-7200-4164 SPECIAL EVENTS		40,000

		G-611-61SP-6010 GRANTS TO CHARITIES		40,000

		G-340-4225-4020 SERVICE CONTRACTS		40,000

		G-330-4150-3190 VEHICLE - REPAIRS & EXPENSES		40,000

		G-613-6300-2500 F.T. BENEFITS		38,990

		G-617-6780-4020 SERVICE CONTRACTS		38,880

		G-134-1230-2110 P.T. SALARIES AND WAGES		38,800

		G-231-2200-3170 UNIFORMS		38,530

		G-615-6610-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		38,000

		G-360-4425-4020 SERVICE CONTRACTS		38,000

		G-231-2242-5060 VEHICLE LEASE		37,000

		G-330-4125-4020 SERVICE CONTRACTS		36,200

		G-350-4300-4142 TRAINING -  EXPENSES		36,000

		G-350-4350-3180 VEHICLE - FUEL		35,600

		G-135-3450-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		35,500

		G-330-4150-3040 HYDRO		35,350

		G-141-1266-2500 F.T. BENEFITS		35,240

		G-231-2208-3050 MATERIALS - CISO PROJECTS / INVESTIGATIONS		35,151

		G-360-4475-3050 MATERIALS		35,000

		G-211-2100-3011 PERSONAL PROTECTIVE EQUIPMENT		35,000

		G-141-1256-4107 BUILDING MAINTENANCE		35,000

		G-121-1128-4040 CONSULTANTS		35,000

		G-330-4150-4020 SERVICE CONTRACTS		34,890

		G-320-3100-2110 PART TIME SALARIES & WAGES		34,720

		G-731-5500-2110 PART TIME SALARIES & WAGES		34,620

		G-310-3000-2110 PART TIME SALARIES & WAGES		34,330

		G-231-2200-2510 P.T. BENEFITS		33,054

		G-750-3300-5030 INTEREST ON LTD		32,320

		G-141-8216-2100 F.T. SALARIES & WAGES		32,190

		G-211-2100-4020 SERVICE CONTRACTS		32,050

		G-102-1031-4164 SPECIAL EVENTS		32,000

		G-112-1216-4040 CONSULTANTS		31,300

		G-141-1266-4107 BUILDING MAINTENANCE		31,000

		G-112-1214-4140 TRAINING REGISTRATION - CORPORATE		31,000

		G-615-6610-2510 P.T. BENEFITS		30,650

		G-350-4350-3190 VEHICLE - REPAIRS & EXPENSES		30,600

		G-112-1212-4090 LEGAL		30,500

		G-617-6715-7900 INTERFUNCTIONAL TRANSFER		30,260

		G-750-3300-3040 HYDRO		30,000

		G-731-5500-3180 VEHICLE -FUEL		30,000

		G-731-5500-3050 MATERIALS		30,000

		G-615-6610-4110 TELEPHONE - BASIC		30,000

		G-611-61EE-6020 SOCIAL ASSISTANCE PAYMENTS		30,000

		G-610-6100-3100 POSTAGE		30,000

		G-320-3100-3010 CLOTHING		30,000

		G-315-3050-7820 TRANSFER TO RESERVE FUND		30,000

		G-211-2100-3180 VEHICLES- FUEL		30,000

		G-121-1126-4130 TOWN CRIER		30,000

		G-121-1126-4090 LEGAL		30,000

		G-102-1021-4040 CONSULTANTS		30,000

		G-340-4250-2500 F.T. BENEFITS		29,550

		G-231-2200-4090 LEGAL		28,813

		G-320-3150-5040 RENTAL OF MACHINERY & EQUIPMENT		28,000

		G-731-5500-5035 PRINCIPAL ON LTD		27,990

		G-231-2206-3050 MATERIALS - LAW ENFORCEMENT		27,372

		G-617-67IF-4020 SERVICE CONTRACTS		27,110

		G-135-3411-2500 F.T. BENEFITS		26,270

		G-411-7400-3040 HYDRO		26,000

		G-330-4125-4040 CONSULTANTS		25,300

		G-721-7300-3010 CLOTHING		25,000

		G-721-7200-4095 MAINTENANCE CONTRACTS		25,000

		G-711-7100-3040 HYDRO		25,000

		G-611-61SH-6010 GRANTS TO CHARITIES		25,000

		G-611-6111-4040 CONSULTANTS		25,000

		G-350-4325-4040 CONSULTANTS		25,000

		G-340-4250-4040 CONSULTANTS		25,000

		G-340-4225-4050 CONTRACTORS		25,000

		G-251-8110-7810 TRANSFER TO RESERVE		25,000

		G-251-2400-4090 LEGAL		25,000

		G-721-7300-4110 TELEPHONE - BASIC		24,840

		G-131-1132-3100 POSTAGE		24,000

		G-251-8116-2500 F.T. BENEFITS		23,590

		G-340-4225-2100 F.T. SALARIES & WAGES		23,060

		G-231-2206-3051 MATERIALS-CONTAINMENT		23,050

		G-310-3000-4142 TRAINING -  EXPENSES		22,800

		G-610-6100-4110 TELEPHONE - BASIC		22,650

		G-340-4225-3050 MATERIALS		22,500

		G-121-1126-4050 CONTRACTORS		22,500

		G-231-2218-2100 SALARIES & WAGES - POLICE SERVICE BOARD		22,442

		G-320-3125-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		22,400

		G-320-3100-3050 MATERIALS		22,200

		G-411-7400-4142 TRAINING EXPENSES		22,000

		G-320-3125-4020 SERVICE CONTRACTS		22,000

		G-251-2400-4140 TRAINING -  REGISTRATION		22,000

		G-350-4325-4050 CONTRACTORS		21,800

		G-320-3125-3040 HYDRO		21,400

		G-320-3100-9040 TOOLS & SMALL  EQUIPMENT		21,000

		G-251-2400-2110 PART TIME SALARIES & WAGES		20,300

		G-231-2200-3010 CLOTHING		20,054

		G-750-3310-4090 LEGAL		20,000

		G-750-3300-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		20,000

		G-750-3300-3020 GOODS PURCHASED FOR RESALE		20,000

		G-615-66HG-4142 TRAINING - EXPENSES		20,000

		G-615-6610-4090 PERTH & STRATFORD-PUBLIC HOUS-Legal fees		20,000

		G-360-4425-3050 MATERIALS		20,000

		G-320-3178-3050 MATERIALS		20,000

		G-315-3050-4050 CONTRACTORS		20,000

		G-251-2400-4095 SUPPORT & MAINTENANCE CONTRACTS		20,000

		G-211-2100-3170 UNIFORMS		20,000

		G-102-1055-4160 SPECIAL PROJECTS - COVID-19		20,000

		G-231-2212-3050 POLICE RADIO MATERIALS		19,758

		G-131-1132-4095 MAINTENANCE CONTRACTS		19,500

		G-613-6306-2500 F.T. BENEFITS		19,300

		G-211-2100-4050 CONTRACTORS		19,200

		G-330-4150-3180 VEHICLE - FUEL		18,360

		G-141-6390-2500 F.T. BENEFITS		18,350

		G-616-6195-6020 General Fund-CHILD CARE DI-O/W CHILD C-Social Assi		18,000

		G-411-7400-9030 EQUIPMENT PURCHASES		18,000

		G-320-3100-4142 TRAINING -  EXPENSES		18,000

		G-141-1255-4105 SNOW REMOVAL		18,000

		G-231-2210-7820 TRANSFER TO RESERVE FUND		17,900

		G-820-7516-3050 MATERIALS		17,500

		G-102-1021-4097 MEMBERSHIPS		17,500

		G-411-7400-4125 INTERNET		17,000

		G-141-8216-4107 BUILDING MAINTENANCE		17,000

		G-750-3300-4020 SERVICE CONTRACTS		16,750

		G-231-2200-3140 RADIO SYSTEM  MAINTENANCE		16,711

		G-721-7200-3050 MATERIALS		16,500

		G-231-2218-4100 SERVICES - OTHER		16,322

		G-721-7200-4040 CONSULTANTS		16,000

		G-131-1132-4140 TRAINING		16,000

		G-411-7400-4050 CONTRACTOR		15,500

		G-315-3050-9040 TOOLS AND SMALL EQUIPMENT		15,150

		G-610-6100-3070 OFFICE SUPPLIES & PAPER		15,000

		G-411-7400-3070 OFFICE SUPPLIES		15,000

		G-340-4250-4020 SERVICE CONTRACTS		15,000

		G-251-2400-4040 CONSULTANTS		15,000

		G-141-1255-3050 MATERIALS		15,000

		G-139-1248-4081 INSURANCE CLAIMS - ADJUSTER FEES		15,000

		G-135-3450-4050 CONTRACTORS		15,000

		G-131-1132-3070 OFFICE SUPPLIES AND PAPER		14,900

		G-211-2100-4110 TELEPHONE - BASIC		14,550

		G-512-3602-4092 PROPERTY TAXES		14,500

		G-611-61SM-6010 GRANTS TO CHARITIES		14,000

		G-231-2200-5040 LEASED OFFICE EQUIP		14,000

		G-141-1255-3030 HEAT		14,000

		G-134-1234-4125 INTERNET		13,800

		G-121-1126-3050 MATERIALS		13,600

		G-611-61EP-6010 GRANTS TO CHARITIES		13,500

		G-617-6790-4020 SERVICE CONTRACTS		13,180

		G-320-3100-2510 P.T. BENEFITS		13,160

		G-411-7400-4010 ADVERTISING		13,000

		G-320-3177-4050 CONTRACTORS		13,000

		G-112-1214-4142 HEALTH & SAFETY EXPENSES		12,850

		G-320-3125-3030 HEAT		12,600

		G-750-3300-3030 HEAT		12,500

		G-750-3300-3010 CLOTHING		12,500

		G-731-5500-4050 CONTRACTORS		12,000

		G-711-7100-3045 WATER / SEWAGE		12,000

		G-360-4425-3040 HYDRO		12,000

		G-251-8110-4040 CONSULTANTS		12,000

		G-211-2100-3040 HYDRO		12,000

		G-141-1255-4050 CONTRACTORS		12,000

		G-750-3300-4120 TELEPHONE - CELL PHONES		11,710

		G-711-8400-2110 PART TIME SALARIES & WAGES		11,540

		G-721-7200-2510 P.T. BENEFITS		11,310

		G-750-3300-4107 BUIDLING MAINTENANCE		11,000

		G-512-3602-3040 Hydro		11,000

		G-141-2230-3050 MATERIALS		11,000

		G-135-3411-5010 BANK, COLLECTION, CREDIT CARD FEES		11,000

		G-618-6800-4080 INSURANCE		10,830

		G-320-3177-2100 F.T. SALARIES & WAGES		10,580

		G-320-3176-2100 SALARIES & WAGES		10,580

		G-141-2230-3030 HEAT		10,500

		G-310-3000-4110 TELEPHONE - BASIC		10,420

		G-231-2200-3070 OFFICE SUPPLIES AND PAPER		10,373

		G-134-1230-2510 P.T. BENEFITS		10,280

		G-610-6100-3090 PHOTOCOPIER EXPENSE		10,200

		G-360-4400-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-330-4100-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-731-5500-3190 VEHICLE REPAIRS, MTSE		10,000

		G-711-7100-3190 VEHICLE-REPAIRS AND MAINTENANCE		10,000

		G-711-7100-3140 REPAIRS & MAINTENANCE BLDGS & EQUIPMENT		10,000

		G-617-67TF-4040 CONSULTANTS		10,000

		G-615-6610-4142 TRAINING - EXPENSES		10,000

		G-615-6604-4040 CONSULTANTS		10,000

		G-610-6100-9010 OFFICE EQUIPMENT		10,000

		G-610-6100-4097 MEMBERSHIPS		10,000

		G-512-3602-4108 TREE TRIMMING		10,000

		G-350-4325-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		10,000

		G-340-4250-3050 MATERIALS		10,000

		G-330-4150-4040 CONSULTANTS		10,000

		G-320-3176-3050 MATERIALS		10,000

		G-211-2100-9040 TOOLS & SMALL EQUIPMENT		10,000

		G-211-2100-9030 EQUIPMENT PURCHASES		10,000

		G-211-2100-4142 TRAINING -  EXPENSES		10,000

		G-141-2230-4105 SNOW REMOVAL		10,000

		G-135-3450-3050 MATERIALS		10,000

		G-135-3411-4040 CONSULTANTS		10,000

		G-102-1021-7810 TRANSFER TO RESERVE		10,000

		G-141-8216-2500 F.T. BENEFITS		9,730

		G-141-8292-4105 SNOW REMOVAL		9,500

		G-135-3411-3070 OFFICE SUPPLIES AND PAPER		9,500

		G-141-1250-2510 P.T. BENEFITS		9,360

		G-131-1132-4097 MEMBERSHIPS		9,250

		G-320-3177-3050 MATERIALS		9,200

		G-360-4475-2100 F.T. SALARIES & WAGES		9,170

		G-360-4450-2100 F.T. SALARIES & WAGES		9,170

		G-618-6800-3045 WATER/SEWER		9,000

		G-310-3000-4120 TELEPHONE - CELL PHONES		9,000

		G-211-2100-3140 Repair & Maintenance - Building & Equipment		9,000

		G-615-6610-5035 PRINCIPAL REPAYMENT ON LT DEBT		8,900

		G-616-63SN-7900 INTERFUNCTIONAL TRANSFER		8,640

		G-411-7450-4050 CONTRACTORS		8,540

		G-101-1011-2500 F.T. BENEFITS		8,520

		G-411-7400-3030 HEAT		8,500

		G-231-2214-9030 EQUIPMENT PURCHASES		8,413

		G-350-4350-2110 PART TIME SALARIES & WAGES		8,300

		G-231-2209-4100 CANINE UNIT		8,298

		G-330-4100-4142 TRAINING -  EXPENSES		8,150

		G-141-1266-3030 HEAT		8,100

		G-731-5500-3140 R & M BUILDING & EQUIPMENT		8,000

		G-721-7300-3180 VEHICLE - FUEL		8,000

		G-512-3602-3140 R&M- BUILDINGS & EQUIPMENT		8,000

		G-411-7430-4107 BUILDING MAINTENANCE		8,000

		G-411-7400-4080 INSURANCE		8,000

		G-211-2100-4105 SNOW REMOVAL		8,000

		G-102-1021-4036 CONFERENCES - DETAIL BY COUNCILLOR		8,000

		G-315-3050-3010 CLOTHING		7,900

		G-310-3000-4097 MEMBERSHIPS		7,700

		G-330-4150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		7,650

		G-820-7502-3050 MATERIALS		7,500

		G-750-3300-3045 WATER/SEWAGE		7,500

		G-611-6111-4142 TRAINING -  EXPENSES		7,500

		G-512-3602-4105 Snow Removal		7,500

		G-350-4300-3010 CLOTHING		7,500

		G-131-1132-9010 OFFICE EQUIPMENT AND FURNISHINGS		7,500

		G-141-8292-2100 F.T. SALARIES & WAGES		7,380

		G-350-4350-3040 HYDRO		7,170

		G-613-6304-4105 SNOW REMOVAL		7,100

		G-820-8252-3050 MATERIALS		7,000

		G-731-5500-3040 HYDRO		7,000

		G-618-6800-4105 SNOW REMOVAL		7,000

		G-411-7430-3050 MATERIALS		7,000

		G-141-1266-3050 MATERIALS		7,000

		G-340-4225-2500 F.T. BENEFITS		6,810

		G-350-4300-4020 SERVICE CONTRACTS		6,750

		G-350-4300-4120 TELEPHONE - CELL PHONES		6,710

		G-615-6610-4120 TELEPHONE - CELL PHONES		6,600

		G-618-6800-3040 HYDRO		6,570

		G-750-3300-2700 OTHER PAYROLL EXPENSES		6,500

		G-615-6610-4030 AUDIT		6,500

		G-411-7430-4105 SNOW REMOVAL		6,500

		G-211-2100-3030 HEAT		6,500

		G-251-8110-2510 P.T. BENEFITS		6,440

		G-251-2400-3050 MATERIALS		6,300

		G-721-7300-3190 VEHICLE - REPAIRS AND MAINTENANCE		6,250

		G-135-3411-3050 MATERIALS		6,200

		G-820-7502-2110 PART TIME SALARIES & WAGES		6,160

		G-231-2208-4001 MEMORIAL DONATIONS		6,051

		G-820-7514-2110 PART TIME SLARIES & WAGES		6,040

		G-731-5500-3045 WATER / SEWAGE		6,000

		G-721-7300-4140 TRAINING- REGISTRATION		6,000

		G-721-7300-4097 MEMBERSHIPS		6,000

		G-711-7100-4045 PARKS- SWAN CARE		6,000

		G-711-7100-3030 HEAT		6,000

		G-613-6304-3040 HYDRO		6,000

		G-360-4425-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		6,000

		G-141-1266-4105 SNOW REMOVAL		6,000

		G-134-1230-4140 TRAINING - REGISTRATION		6,000

		G-134-1230-4035 CONFERENCES - ACCOMMODATIONS		6,000

		G-121-1126-4140 TRAINING -  REGISTRATION		6,000

		G-112-1210-4010 ADVERTISING		6,000

		G-411-7400-3090 PHOTOCOPIER EXPENSE		5,930

		G-134-1230-4037 CONFERENCES - REGISTRATION		5,900

		G-231-2200-3090 PHOTOCOPIER EXPENSE		5,849

		G-820-7516-2110 PART TIME SALARIES & WAGES		5,780

		G-231-2216-3050 MATERIALS - COMMUNITY SERVICES		5,763

		G-231-2250-2510 P.T BENEFITS		5,625

		G-721-7200-3010 CLOTHING		5,550

		G-750-3300-4097 MEMBERSHIPS		5,500

		G-320-3100-4020 SERVICE CONTRACTS		5,500

		G-141-1255-3045 WATER / SEWAGE		5,500

		G-350-4300-4097 MEMBERSHIPS		5,480

		G-131-1132-3090 PHOTOCOPIER EXPENSE		5,450

		G-613-6308-2510 P.T. BENEFITS		5,390

		G-512-3602-4080 INSURANCE		5,300

		G-251-2406-4050 CONTRACTORS - CLEAN UP		5,200

		G-251-2406-2110 PART TIME SALARIES		5,070

		G-330-4100-4020 SERVICE CONTRACTS		5,050

		G-320-3100-4120 TELEPHONE - CELL PHONES		5,040

		G-820-8252-4160 SPECIAL PROJECTS		5,000

		G-820-7260-3050 MATERIALS		5,000

		G-820-7260-2110 PART TIME SALARIES & WAGES		5,000

		G-750-3300-3110 PRINTING		5,000

		G-721-7200-4050 CONTRACTORS		5,000

		G-711-7100-4140 TRAINING/SAFETY		5,000

		G-618-6800-3030 HEAT		5,000

		G-613-6300-4107 BUILDING MAINTENANCE		5,000

		G-611-61FB-6020 SOCIAL ASSISTANCE PAYMENTS		5,000

		G-611-6191-5010 BANK/ COLLECTION CHARGES		5,000

		G-611-6111-3070 OFFICE SUPPLIES AND PAPER		5,000

		G-610-6100-4142 TRAINING - EXPENSES		5,000

		G-512-3602-4155 FACILITY IMPROVEMENTS		5,000

		G-512-3602-3030 Heat		5,000

		G-411-7422-7820 TRANSFER TO RESERVE FUNDS		5,000

		G-411-7408-3065 CRAFT/PROGRAM SUPPLIES		5,000

		G-360-4400-5010 BANK CHARGES/COLLECTION FEES		5,000

		G-350-4350-4040 CONSUTANTS		5,000

		G-350-4300-4040 CONSULTANTS		5,000

		G-330-4125-4090 LEGAL		5,000

		G-315-3050-4142 TRAINING - EXPENSES		5,000

		G-251-8110-4140 TRAINING		5,000

		G-251-2400-5010 COLLECTIONS & BANK CHARGES		5,000

		G-231-2242-9010 OFFICE EQUIPMENT AND FURNISHINGS		5,000

		G-231-2202-4100 SERVICES - OTHER		5,000

		G-211-2100-5065 PROVINCIAL PROGRAMS		5,000

		G-211-2100-3050 MATERIALS		5,000

		G-141-8216-3040 HYDRO		5,000

		G-141-6390-4107 BUILDING MAINTENANCE		5,000

		G-112-1210-4037 CONFERENCES - REGISTRATION		5,000

		G-111-1111-4090 LEGAL		5,000

		G-102-1021-3080 MISC EXPENSE - PROMOTIONAL MATERIAL		5,000

		G-251-2400-4110 TELEPHONE		4,980

		G-112-1210-4097 MEMBERSHIPS		4,950

		G-820-8252-2110 PART TIME SALARIES & WAGES		4,940

		G-231-2200-3071 IDENTIFICATION SUPPLIES		4,898

		G-721-7300-4120 TELEPHONE- CELLULAR/AIRCARDS		4,860

		G-112-1210-4120 TELEPHONE - CELL PHONES		4,800

		G-411-7406-7820 TRANSFER TO RESERVE FUNDS		4,750

		G-136-3192-9030 EQUIPMENT PURCHASES		4,700

		G-310-3000-9010 OFFICE EQUIPMENT AND FURNISHINGS		4,640

		G-251-2400-4097 MEMBERSHIPS		4,600

		G-231-2200-5030 INTEREST ON LTD		4,560

		G-611-6111-4120 TELEPHONE - CELL PHONES		4,510

		G-751-3350-3010 CLOTHING		4,500

		G-711-7100-4040 CONSULTANTS		4,500

		G-251-2406-3050 MATERIALS		4,500

		G-111-1111-4142 TRAINING -  EXPENSES		4,200

		G-820-7521-2110 PART TIME SALARIES & WAGES		4,160

		G-310-3000-3090 PHOTOCOPIER EXPENSE		4,140

		G-330-4100-9040 TOOLS & SMALL EQUIPMENT		4,100

		G-750-3300-3090 PHOTOCOPIER EXPENSE		4,070

		G-251-2400-4120 TELEPHONE - CELL PHONES		4,060

		G-121-1126-3090 PHOTOCOPIER EXPENSE		4,030

		G-750-3300-3170 UNIFORMS		4,000

		G-616-63CC-4142 TRAINING -  EXPENSES		4,000

		G-411-7412-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7410-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7400-4090 LEGAL		4,000

		G-320-3150-3040 HYDRO		4,000

		G-315-3050-3050 MATERIALS		4,000

		G-251-2406-4140 TRAINING		4,000

		G-211-2100-4036 CONFERENCES - EXPENSES		4,000

		G-141-8216-4105 SNOW REMOVAL		4,000

		G-141-6390-3050 MATERIALS		4,000

		G-134-1230-4097 MEMBERSHIPS		4,000

		G-251-2400-2510 P.T. BENEFITS		3,960

		G-131-1132-4110 TELEPHONE - BASIC		3,920

		G-135-3411-4120 TELEPHONE - CELL PHONE		3,850

		G-731-5500-3030 HEAT		3,800

		G-111-1111-4037 CONFERENCES - REGISTRATION		3,700

		G-211-2100-3090 PHOTOCOPIER EXPENSE		3,670

		G-211-2100-4120 CELL PHONES		3,600

		G-731-5500-5030 INTEREST ON LTD		3,520

		G-721-7300-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-615-66HG-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-613-6304-3030 HEAT		3,500

		G-610-6100-4036 CONFERENCES - EXPENSES		3,500

		G-350-4300-9040 TOOLS & SMALL  EQUIPMENT		3,500

		G-350-4300-3050 MATERIALS		3,500

		G-211-2100-4097 MEMBERSHIPS		3,500

		G-211-2100-3052 MATERIALS -EMERGENCY MANAGEMENT		3,500

		G-141-8216-3030 HEAT		3,500

		G-721-7300-4124 CABLE/SATELLITE		3,300

		G-820-7521-4160 SPECIAL PROJECTS		3,270

		G-731-5500-2510 P.T. BENEFITS		3,250

		G-350-4300-5035 PRINCIPAL ON LTD		3,240

		G-121-1126-4060 COURIER/FREIGHT		3,200

		G-320-3177-2500 F.T. BENEFITS		3,120

		G-320-3176-2500 F.T. BENEFITS		3,120

		G-721-7200-4120 TELEPHONE - CELL PHONES		3,000

		G-721-7200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-711-7100-4107 BUILDING MAINTENANCE		3,000

		G-618-6800-4106 LAWN MAINTENANCE		3,000

		G-617-6710-4120 CELL PHONES		3,000

		G-615-66HG-4090 LEGAL		3,000

		G-411-7404-3080 MISCELLANEOUS SERVICES		3,000

		G-411-7400-4150 MILEAGE		3,000

		G-411-7400-4110 TELEPHONE - BASIC		3,000

		G-360-4400-4142 TRAINING -  EXPENSES		3,000

		G-320-3150-4095 MAINTENANCE CONTRACTS		3,000

		G-320-3150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		3,000

		G-320-3125-3045 WATER / SEWAGE		3,000

		G-310-3000-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-231-2200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-211-2100-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-141-1250-3170 UNIFORMS		3,000

		G-135-3411-4090 LEGAL		3,000

		G-135-3411-3100 POSTAGE		3,000

		G-121-1126-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-111-1111-4120 TELEPHONE - CELL PHONES		3,000

		G-101-1011-4036 CONFERENCES - EXPENSES		3,000

		G-141-1250-4142 TRAINING  EXPENSES		2,990

		G-310-3000-2510 P.T. BENEFITS		2,950

		G-231-2200-3121 PRISONER MEALS---Meals		2,910

		G-141-2230-3045 WATER / SEWAGE		2,880

		G-251-8110-4097 MEMBERSHIPS		2,800

		G-350-4325-2110 PART TIME SALARIES & WAGES		2,770

		G-251-8116-2510 P.T. BENEFITS		2,760

		G-360-4475-2500 F.T. BENEFITS		2,710

		G-360-4450-2500 F.T. BENEFITS		2,710

		G-721-7200-4097 MEMBERSHIPS		2,700

		G-141-1255-4120 TELEPHONE - CELL PHONES		2,700

		G-251-8110-3050 MATERIALS		2,680

		G-617-63WW-6020 SOCIAL ASSISTANCE PAYMENTS		2,670

		G-820-7536-2110 PART TIME SALARIES & WAGES		2,540

		G-330-4100-4050 CONTRACTORS		2,540

		G-820-7260-4160 SPECIAL PROJECTS		2,500

		G-751-3350-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		2,500

		G-750-3300-4060 COURIER/FREIGHT		2,500

		G-750-3300-4010 ADVERTISING		2,500

		G-721-7200-3070 OFFICE SUPPLIES & PAPER		2,500

		G-711-7100-4036 CONFERENCES- EXPENSES		2,500

		G-615-6610-4036 CONFERENCES - EXPENSES		2,500

		G-615-6610-3120 MEALS & MEETING COSTS---Meeting Costs		2,500

		G-411-7400-3100 POSTAGE		2,500

		G-251-2406-5010 COLLECTIONS & BANK CHARGES		2,500

		G-231-2200-4097 POLICE DEPART-POLICE ADMI-Memberships		2,500

		G-231-2200-3110 PRINTING		2,500

		G-211-2100-4164 SPECIAL EVENTS		2,500

		G-131-1132-3050 MATERIALS		2,500

		G-111-1111-4097 MEMBERSHIPS		2,500

		G-330-4150-4120 TELEPHONE - CELL PHONES		2,480

		G-411-7400-4097 MEMBERSHIPS		2,470

		G-330-4100-3010 CLOTHING		2,450

		G-721-7300-3090 PHOTOCOPIER EXPENSE		2,400

		G-613-6300-4097 MEMBERSHIPS		2,400

		G-251-8116-3050 MATERIALS		2,400

		G-211-2100-3045 WATER/SEWAGE		2,400

		G-141-1257-4107 BUILDING MAINTENANCE/CUSTODIAL		2,400

		G-320-3100-3090 PHOTOCOPIER EXPENSE		2,370

		G-310-3000-3050 MATERIALS		2,340

		G-101-1011-4120 TELEPHONE - CELL PHONES		2,320

		G-231-2212-4100 SERVICES - OTHER		2,305

		G-134-1230-4038 CONFERENCES - TRAVEL/MILEAGE		2,300

		G-112-1210-4035 CONFERENCES - ACCOMMODATIONS		2,300

		G-112-1210-3090 PHOTOCOPIER EXPENSE		2,300

		G-111-1111-3090 PHOTOCOPIER EXPENSE		2,300

		G-141-8292-2500 F.T. BENEFITS		2,230

		G-320-3100-4110 TELEPHONE - BASIC		2,210

		G-251-8110-4110 TELEPHONE		2,210

		G-750-3300-3070 OFFICE SUPPLIES AND PAPER		2,200

		G-141-1266-3045 WATER / SEWAGE		2,200

		G-310-3000-3010 CLOTHING		2,060

		G-731-5500-3010 CLOTHING		2,000

		G-721-7300-4142 TRAINING - EXPENSES		2,000

		G-721-7200-4150 MILEAGE		2,000

		G-721-7200-4037 CONFERENCES - REGISTRATION		2,000

		G-711-7100-3010 CLOTHING		2,000

		G-618-6800-4110 TELEPHONE - BASIC		2,000

		G-617-67TF-4150 TRAVEL/MILEAGE - excl TRAINING & CONFERENCES		2,000

		G-617-67TF-4036 CONFERENCES - EXPENSES		2,000

		G-617-67TF-3120 MEETING COSTS		2,000

		G-617-6710-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONF		2,000

		G-616-63CC-4097 MEMBERSHIPS		2,000

		G-613-6304-3045 WATER / SEWAGE		2,000

		G-613-6302-3065 AHDC CRAFT SUPPLIES		2,000

		G-611-6111-4030 SOCIAL SERVICES-AUDIT		2,000

		G-512-3602-3180 Vehicle - Fuel		2,000

		G-411-7430-4106 LAWN MAINTENANCE		2,000

		G-411-7404-4036 CONFERENCE EXPENSES		2,000

		G-411-7400-3190 VEHICLE - REPAIRS & EXPENSES		2,000

		G-411-7400-2700 OTHER PAYROLL EXPENSES		2,000

		G-350-4325-3180 VEHICLE - FUEL		2,000

		G-340-4200-3040 HYDRO		2,000

		G-320-3100-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-251-2400-4010 ADVERTISING		2,000

		G-231-2202-7820 TRANSFER TO RESERVE FUNDS		2,000

		G-231-2200-4037 CONFERENCES - REGISTRATION		2,000

		G-231-2200-4036 CONFERENCE EXPENSES		2,000

		G-211-2100-4155 FACILITY IMPROVEMENTS		2,000

		G-141-2230-9030 EQUIPMENT PURCHASES		2,000

		G-141-1257-4105 MARKET SQUARE- SNOW REMOVAL		2,000

		G-141-1255-4124 CABLE/SATELLITE		2,000

		G-134-1234-4120 TELEPHONE - CELL PHONES		2,000

		G-121-1126-3100 POSTAGE		2,000

		G-112-1212-3120 MEALS AND MEETING COSTS---Meeting Costs		2,000

		G-112-1210-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-112-1210-3070 OFFICE SUPPLIES AND PAPER		2,000

		G-111-1111-4038 CONFERENCES - TRAVEL/MILEAGE		2,000

		G-111-1111-4035 CONFERENCES- ACCOMMODATIONS		2,000

		G-102-1021-3120 MEALS & MEETING COSTS---Meeting Costs		2,000

		G-101-1011-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		2,000

		G-101-1011-4010 ADVERTISING		2,000

		G-711-8400-2510 P.T. BENEFITS		1,950

		G-820-7502-2510 P.T. BENEFITS		1,920

		G-711-7100-4097 MEMBERSHIPS		1,900

		G-820-7514-2510 P.T. BENEFITS		1,880

		G-231-2218-2500 F.T. BENEFITS		1,869

		G-820-7516-2510 P.T. BENEFITS		1,800

		G-711-7100-4120 TELEPHONE - CELL PHONES		1,800

		G-610-6100-4120 TELEPHONE - CELL PHONES		1,800

		G-411-7400-4060 COURIER/FREIGHT		1,800

		G-111-1111-4164 SPECIAL EVENTS		1,800

		G-111-1111-4020 SERVICE CONTRACTS		1,800

		G-111-1111-3070 OFFICE SUPPLIES AND PAPER		1,800

		G-320-3178-2100 F.T. SALARIES & WAGES		1,760

		G-320-3175-2100 F.T. SALARIES & WAGES		1,760

		G-616-63CC-4036 CONFERENCES - EXPENSES		1,750

		G-135-3411-3040 PARKING DIVISION-PARKING CONTRO-Hydro		1,750

		G-512-3602-4097 MEMBERSHIPS		1,700

		G-320-3100-4097 MEMBERSHIPS		1,700

		G-211-2100-4010 ADVERTISING		1,700

		G-613-6300-3090 PHOTOCOPIER EXPENSE		1,680

		G-350-4300-4110 TELEPHONE - BASIC		1,650

		G-731-5500-3090 PHOTOCOPIER EXPENSE		1,620

		G-251-8110-5035 PRINCIPAL ON LTD		1,620

		G-751-3350-4097 MEMBERSHIPS		1,600

		G-615-6604-3120 MEETING COSTS		1,600

		G-613-6300-4142 TRAINING -  EXPENSES		1,600

		G-136-3192-3050 MATERIALS		1,600

		G-112-1210-4038 CONFERENCES - TRAVEL/MILEAGE		1,600

		G-820-7260-2510 P.T. BENEFITS		1,590

		G-721-7200-3090 PHOTOCOPIER EXPENSE		1,560

		G-330-4100-3050 MATERIALS		1,550

		G-820-8252-2510 P.T. BENEFITS		1,540

		G-820-7514-4160 SPECIAL PROJECTS		1,500

		G-820-7260-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-3070 OFFICE SUPPLIES AND PAPER		1,500

		G-751-3350-2700 OTHER PAYROLL EXPENSES		1,500

		G-750-3300-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-3120 MEAL & MEETING COSTS---Meeting Costs		1,500

		G-611-6111-4036 CONFERENCES - EXPENSES		1,500

		G-512-3602-4110 TELEPHONE - BASIC		1,500

		G-512-3602-3190 Vehicle - Repairs & Expenses		1,500

		G-251-2406-3100 POSTAGE		1,500

		G-251-2400-4050 CONTRACTORS - CLEAN UP		1,500

		G-251-2400-3100 POSTAGE		1,500

		G-231-2200-3120 MEETING COSTS		1,500

		G-141-8216-3050 MATERIALS		1,500

		G-141-1266-9030 EQUIPMENT PURCHASES		1,500

		G-141-1255-9030 EQUIPMENT PURCHASES		1,500

		G-135-3411-3180 VEHICLE - FUEL		1,500

		G-121-1126-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-121-1126-4097 MEMBERSHIPS		1,500

		G-121-1126-4037 CONFERENCES - REGISTRATION		1,500

		G-121-1126-4035 CONFERENCES- ACCOMMODATIONS		1,500

		G-121-1126-3130 PUBLICATIONS & SUBSCRIPTIONS		1,500

		G-111-1111-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-102-1021-3050 MATERIALS		1,500

		G-231-2200-4141 TRAINING -  MILEAGE		1,498

		G-231-2200-4060 COURIER/FREIGHT		1,498

		G-131-1132-3130 PUBLICATIONS & SUBSCRIPTIONS		1,400

		G-121-1126-4110 TELEPHONE		1,400

		G-111-1111-4110 TELEPHONE - BASIC		1,400

		G-111-1111-3120 MEALS & MEETING COSTS - MEETING COSTS		1,400

		G-820-7521-2510 P.T. BENEFITS		1,300

		G-411-7400-3045 WATER / SEWAGE		1,300

		G-134-1234-3090 PHOTOCOPIES		1,280

		G-617-67TF-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66HG-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66AH-4120 TELEPHONE- CELL PHONES		1,200

		G-611-61HI-4120 TELEPHONE - CELL PHONES		1,200

		G-310-3000-7820 TRANSFER TO RESERVE FUNDS		1,200

		G-251-8110-5010 COLLECTIONS AND BANK CHARGES		1,200

		G-251-2406-4120 TELEPHONE - CELL PHONES		1,200

		G-131-1132-4120 TELEPHONE - CELL PHONES		1,200

		G-251-2406-3090 PHOTOCOPIER		1,150

		G-251-2400-3090 PHOTOCOPIER EXPENSE		1,150

		G-134-1234-4110 TELEPHONE - BASIC		1,120

		G-112-1210-4110 TELEPHONE - BASIC		1,120

		G-360-4400-4110 TELEPHONE - BASIC		1,110

		G-315-3050-4110 TELEPHONE		1,110

		G-251-2406-4110 TELEPHONE - BASIC		1,110

		G-615-6610-2700 OTHER PAYROLL EXPENSES		1,100

		G-320-3100-3070 OFFICE SUPPLIES AND PAPER		1,060

		G-310-3000-9040 TOOLS & SMALL EQUIPMENT		1,020

		G-751-3350-4010 ADVERTISING		1,000

		G-750-3300-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4038 CONFERENCES - TRAVEL/MILEAGE		1,000

		G-618-6800-4090 LEGAL		1,000

		G-615-66HG-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-66AH-4090 LEGAL		1,000

		G-615-6610-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-6610-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-613-6302-3066 TOYS		1,000

		G-613-6300-4010 ADVERTISING		1,000

		G-613-6300-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-611-6111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-611-6111-4090 LEGAL		1,000

		G-611-6111-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-611-6111-3110 PRINTING		1,000

		G-610-6100-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-411-7404-3120 MEALS AND MEETING COSTS---Meeting Costs		1,000

		G-411-7400-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		1,000

		G-411-7400-3110 PRINTING		1,000

		G-360-4475-4010 ADVERTISING		1,000

		G-350-4350-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-350-4300-2700 OTHER PAYROLL EXPENSES		1,000

		G-320-3176-4050 CONTRACTORS		1,000

		G-315-3055-9040 TOOLS & SMALL EQUIPMENT		1,000

		G-315-3050-3011 PERSONAL PROTECTIVE EQUIPMENT		1,000

		G-310-3000-5040 RENTAL OF MACHINERY & EQUIPMENT		1,000

		G-251-8116-3100 POSTAGE		1,000

		G-251-8110-3100 POSTAGE		1,000

		G-231-2200-3130 PUBLICATIONS & SUBSCRIPTIONS		1,000

		G-211-2100-9010 OFFICE EQUIPMENT & FURNISHINGS		1,000

		G-211-2100-3120 MEETING COSTS		1,000

		G-211-2100-3110 PRINTING		1,000

		G-141-8290-4107 BUILDING MAINTENANCE		1,000

		G-141-8216-9030 EQUIPMENT PURCHASES		1,000

		G-141-2252-3050 MATERIALS		1,000

		G-141-1257-9010 MARKET SQUARE-FURNISHINGS		1,000

		G-141-1257-3050 MATERIALS		1,000

		G-135-3411-3090 PHOTOCOPIER EXPENSE		1,000

		G-134-1230-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-131-1132-3120 MEETING COSTS		1,000

		G-121-1126-3110 PRINTING		1,000

		G-112-1210-4036 CONFERENCES - EXPENSES		1,000

		G-102-1031-3081 BLUE JAYS DAY		1,000

		G-102-1021-4120 TELEPHONE- CELL PHONES		1,000

		G-251-2406-2510 P.T. BENEFITS		990

		G-231-2200-3100 POSTAGE		951

		G-820-7514-3120 MEETING COSTS		900

		G-613-6302-4120 TELEPHONE - CELL PHONES		900

		G-360-4400-4097 MEMBERSHIPS		900

		G-350-4300-3070 OFFICE SUPPLIES AND PAPER		800

		G-102-1031-3050 MATERIALS - LONG SERVICE AWARDS		800

		G-820-7536-2510 P.T. BENEFITS		790

		G-251-8116-3090 PHOTOCOPIER		770

		G-251-8110-3090 PHOTOCOPIER		770

		G-616-63CC-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-610-6100-3120 MEETING COSTS		750

		G-411-7400-3180 VEHICLE- FUEL		750

		G-350-4300-4090 LEGAL		750

		G-231-2200-4010 ADVERTISING		750

		G-135-3411-4010 ADVERTISING		750

		G-111-1111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-512-3602-4125 INTERNET		725

		G-820-8252-4020 SERVICE CONTRACTS		700

		G-350-4350-2510 P.T. BENEFITS		700

		G-330-4100-4097 MEMBERSHIPS		700

		G-141-8216-3045 WATER / SEWAGE		650

		G-751-3350-3110 PRINTING		600

		G-731-5500-4120 TELEPHONE - CELL PHONES		600

		G-731-5500-3070 OFFICE SUPPLIES AND PAPER		600

		G-613-6302-3067 AHDC SPECIAL EVENTS		600

		G-310-3000-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		600

		G-251-8110-4120 TELEPHONE - CELL PHONES		600

		G-251-2406-4097 MEMBERSHIPS		600

		G-231-2204-3050 MATERIALS		600

		G-121-1126-4038 CONFERENCES- TRAVEL/MILEAGE		600

		G-112-1212-3110 PRINTING		600

		G-135-3411-4110 TELEPHONE		560

		G-131-1132-4020 SERVICE CONTRACTS		550

		G-320-3178-2500 F.T. BENEFITS		520

		G-320-3175-2500 F.T. BENEFITS		520

		G-711-7100-3100 POSTAGE		500

		G-616-63CC-3070 OFFICE SUPPLIES AND PAPER		500

		G-615-6610-4097 MEMBERSHIPS		500

		G-615-6610-4010 ADVERTISING		500

		G-615-6610-3110 PRINTING		500

		G-613-6306-3120 MEALS & MEETING COSTS---Meeting Costs		500

		G-611-6111-2700 OTHER PAYROLL EXPENSES		500

		G-610-6100-3110 PRINTING		500

		G-512-3602-4010 ADVERTISING		500

		G-360-4450-3050 MATERIALS		500

		G-350-4300-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-340-4225-5040 RENTAL OF MACHINERY & EQUIPMENT		500

		G-315-3050-2700 OTHER PAYROLL EXPENSES		500

		G-231-2200-4038 CONFERENCES - TRAVEL/MILEAGE		500

		G-231-2200-3050 MATERIALS		500

		G-211-2100-3100 POSTAGE		500

		G-131-1132-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4142 TRAINING - EXPENSES		500

		G-121-1126-4141 TRAINING - MILEAGE		500

		G-102-1031-4001 MEMORIAL DONATIONS		500

		G-101-1011-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-711-7100-3090 PHOTOCOPIER EXPENSE		470

		G-820-7514-4130 TOWN CRIER		450

		G-820-7514-3070 OFFICE SUPPLIES AND PAPER		450

		G-350-4300-3100 POSTAGE		450

		G-330-4150-3045 WATER / SEWAGE		450

		G-330-4100-2700 OTHER PAYROLL EXPENSES		450

		G-820-7514-3050 MATERIALS		420

		G-615-6610-5030 INTEREST ON LONG TERM DEBT		410

		G-310-3000-3120 MEALS & MEETING COSTS---Meeting Costs		410

		G-360-4400-3010 CLOTHING		400

		G-231-2204-4100 SERVICES - OTHER		400

		G-111-1111-4036 CONFERENCES - EXPENSES		400

		G-350-4300-3090 PHOTOCOPIER EXPENSE		380

		G-310-3000-3110 PRINTING		360

		G-141-8290-3040 HYDRO		360

		G-350-4300-3110 PRINTING		350

		G-315-3050-4097 MEMBERSHIPS		350

		G-360-4425-3045 WATER / SEWAGE		330

		G-315-3050-3090 PHOTOCOPIER		320

		G-820-8252-4130 TOWN CRIER		300

		G-820-8252-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7536-4130 TOWN CRIER		300

		G-820-7536-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7521-4130 TOWN CRIER		300

		G-820-7521-4097 MEMBERSHIPS		300

		G-820-7521-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7516-4130 TOWN CRIER		300

		G-820-7516-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7508-2110 PART TIME SALARIES & WAGES		300

		G-820-7502-4130 TOWN CRIER		300

		G-820-7502-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7260-4130 TOWN CRIER		300

		G-820-7260-3070 OFFICE SUPPLIES AND PAPER		300

		G-751-3350-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		300

		G-751-3350-4120 TELEPHONE - CELL PHONES		300

		G-750-3300-4038 CONFERENCE - MILEAGE/TRAVEL		300

		G-731-5500-3100 POSTAGE		300

		G-616-63CC-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-611-6111-4010 ADVERTISING		300

		G-411-7400-4120 TELEPHONE - CELL PHONES		300

		G-350-4300-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-320-3100-3120 MEALS AND MEETING COSTS---Meeting Costs		300

		G-121-1126-4036 CONFERENCES - EXPENSES		300

		G-111-1111-3050 MATERIALS		300

		G-111-1111-3130 PUBLICATIONS & SUBSCRIPTIONS		290

		G-310-3000-3130 PUBLICATIONS & SUBSCRIPTIONS		260

		G-310-3000-3100 POSTAGE		260

		G-350-4325-3120 MEALS & MEETING COSTS---Meeting Costs		250

		G-310-3000-2700 OTHER PAYROLL EXPENSES		250

		G-131-1132-4010 ADVERTISING		250

		G-112-1210-3130 PUBLICATIONS & SUBSCRIPTIONS		250

		G-111-1111-3080 MISCELLANEOUS		250

		G-350-4325-2510 P.T. BENEFITS		230

		G-820-7502-4097 MEMBERSHIPS		225

		G-820-7521-3050 MATERIALS		200

		G-751-3350-3100 POSTAGE		200

		G-613-6300-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		200

		G-611-6111-4060 COURIER/FREIGHT		200

		G-360-4400-9040 TOOLS & SMALL EQUIPMENT		200

		G-360-4400-9010 OFFICE EQUIPMENT AND FURNISHINGS		200

		G-360-4400-3050 MATERIALS		200

		G-350-4325-4060 COURIER/FREIGHT		200

		G-340-4250-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		200

		G-340-4225-9040 TOOLS & SMALL EQUIPMENT		200

		G-340-4200-9040 SMALL TOOLS & EQUIPMENT		200

		G-231-2200-4140 TRAINING -  MEMBERSHIPS		200

		G-102-1021-4150 TRAVEL/MILEAGE - DETAIL BY COUNCILLOR		200

		G-102-1021-3070 OFFICE SUPPLIES AND PAPER		200

		G-750-3300-3100 POSTAGE		150

		G-615-6610-4060 COURIER/FREIGHT		150

		G-350-4300-5030 INTEREST ON LTD		150

		G-350-4300-4010 ADVERTISING		150

		G-101-1011-3100 POSTAGE		150

		G-820-7521-3120 MEETING COSTS		100

		G-618-6800-4010 ADVERTISING		100

		G-618-6800-3120 MEETING COSTS		100

		G-618-6800-3070 OFFICE SUPPLIES AND PAPER		100

		G-616-63CC-3110 PRINTING		100

		G-613-6306-3050 MATERIALS		100

		G-613-6300-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		100

		G-613-6300-3110 PRINTING		100

		G-610-6100-2700 OTHER PAYROLL EXPENSES		100

		G-512-3602-3100 POSTAGE		100

		G-350-4300-4060 COURIER/FREIGHT		100

		G-330-4150-4060 COURIER/FREIGHT		100

		G-320-3150-4010 ADVERTISING		100

		G-320-3125-4060 COURIER/FREIGHT		100

		G-320-3100-3110 PRINTING		100

		G-310-3000-4060 COURIER/FREIGHT		100

		G-112-1210-3100 POSTAGE		100

		G-111-1111-3100 POSTAGE		100

		G-101-1011-3070 OFFICE SUPPLIES AND PAPER		100

		G-820-7508-2510 P.T. BENEFITS		90

		G-251-8110-5030 INTEREST ON LTD		75

		G-111-1111-4060 COURIER/FREIGHT		70

		G-721-7300-3100 POSTAGE		50

		G-617-6710-2700 OTHER PAYROLL EXPENSES		50

		G-613-6300-3100 POSTAGE		50

		G-360-4450-4060 COURIER/FREIGHT		50

		G-360-4400-4060 COURIER/FREIGHT		50

		G-360-4400-3110 PRINTING		50

		G-251-8110-4060 COURIER/FREIGHT		50

		G-121-1126-5010 CITY CLERK'S -Bank, Collection-over/short		50

		G-101-1011-4060 COURIER/FREIGHT		50

		G-360-4400-3070 OFFICE SUPPLIES AND PAPER		40

		G-360-4475-4060 COURIER/FREIGHT		25

		G-360-4475-3100 POSTAGE		25				134,885,723

		G-615-66AH-1220 CMSM PAYMENT - ST. MARY'S		(180)

		G-310-3000-1610 SALES		(200)

		G-616-6195-1220 OTHER MUNICIPALITIES - ST. MARY'S		(290)

		G-251-8110-1610 PUBLICATION SALES		(300)

		G-611-61FB-1220 OTHER MUNICIPALITIES -ST. MARY'S		(400)

		G-121-1126-1434 CLERKS - ADMIN FEE		(500)

		G-611-61HM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(720)

		G-320-3500-1770 RECOVERABLES		(800)

		G-121-1126-1437 CLERK - FREEDOM OF INFORMATION		(1,000)

		G-611-61EP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,090)

		G-615-66AH-1210 CMSM PAYMENT - PERTH		(1,120)

		G-611-61SM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,130)

		G-616-6194-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,340)

		G-251-8110-1430 PART LOT CONTROL FEES		(1,640)

		G-251-8110-1325 ZONING INFORMATION REPORTS		(1,700)

		G-616-6195-1210 OTHER MUNICIPALITIES - PERTH		(1,840)

		G-251-8110-1447 OFFICIAL PLAN AMENDMENTS		(2,000)

		G-231-2202-1610 BICYLE AUCTION SALE RECEIPTS		(2,000)

		G-121-1126-1443 CLERK - PET LICENCING		(2,000)

		G-611-61SH-1220 OTHER MUNICIPALITIES - ST. MARY'S		(2,010)

		G-617-6710-1220 OTHER MUNICIPALITIES- ST MARYS		(2,270)

		G-350-4350-1405 USER FEES		(2,350)

		G-611-61FB-1210 OTHER MUNICIPLAITIES - PERTH		(2,540)

		G-350-4325-1405 USER FEES		(2,640)

		G-617-63WW-1130 ONTARIO GRANTS		(2,670)

		G-411-7400-1120 CANADA GRANTS		(2,900)

		G-411-7400-1480 OTHER FINES		(3,000)

		G-360-4475-1610 SALES		(3,000)

		G-100-1010-1060 TAXATION - PERTH COUNTY JAIL		(3,000)

		G-251-2406-1325 BYLAW -LETTERS OF CONFORMITY		(3,200)

		G-611-61SP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(3,220)

		G-512-3602-1405 User Fees		(3,225)

		G-615-6612-1220 CMSM PAYMENT - ST. MARY'S		(3,510)

		G-121-1126-1435 CLERK - COMMISSIONING		(3,900)

		G-360-4450-1610 SALES		(4,000)

		G-616-63CC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,100)

		G-131-1132-1360 INTEREST ON A/R ACCOUNTS		(4,300)

		G-411-7400-1405 USER FEES		(4,500)

		G-611-61HM-1210 OTHER MUNICIPALITIES - PERTH		(4,580)

		G-616-63SN-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,710)

		G-411-7400-1570 DONATIONS		(5,000)

		G-340-4250-1130 ONTARIO GRANTS		(5,000)

		G-251-2400-1325 ZONING INFO LETTERS		(5,000)

		G-611-61RP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(5,230)

		G-711-7100-1770 RECOVERABLES		(5,300)

		G-611-61NB-1220 OTHER MUNICIPLAITIES - ST. MARY'S		(5,630)

		G-100-1010-1070 TAXATION - RAILWAYS		(5,910)

		G-310-3000-1365 APPLICATION REVIEW REVENUE		(6,000)

		G-611-61EP-1210 OTHER MUNICIPALITIES - PERTH		(6,860)

		G-141-1255-1470 RENTALS AND LEASES		(7,000)

		G-611-61SM-1210 OTHER MUNICIPALITIES - PERTH		(7,120)

		G-711-8400-1570 DONATIONS		(8,000)

		G-711-7100-1570 DONATIONS		(8,000)

		G-134-1232-1770 RECOVERABLES		(8,400)

		G-616-6194-1210 OTHER MUNICIPALITIES - PERTH		(8,450)

		G-611-61HI-1220 OTHER MUNICIPALITIES - ST. MARY'S		(8,890)

		G-616-63RC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(9,940)

		G-731-5500-1820 CONTRIBUTION FROM RESERVE FUND		(10,000)

		G-350-4350-1770 RECOVERABLES		(10,000)

		G-512-3602-1450 FARM LAND LEASE REVENUE		(12,000)

		G-330-4150-1770 RECOVERABLES		(12,000)

		G-611-61SH-1210 OTHER MUNICIPALITIES - PERTH		(12,710)

		G-231-2200-1765 GAIN ON DISPOSAL OF ASSETS---Proceeds - Asset Disp		(13,000)

		G-617-6790-1130 ONTARIO GRANTS		(13,180)

		G-121-1126-1438 CLERK- CIVIL CEREMONY		(14,000)

		G-139-1248-1770 RECOVERABLES		(14,200)

		G-617-6710-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(14,330)

		G-616-6195-1130 ONTARIO GRANTS		(14,400)

		G-131-1132-1770 RECOVERABLES		(15,200)

		G-121-1126-1439 CLERK - ENCROACHMENT FEE		(16,500)

		G-231-2204-1440 TAXI LICENCING REVENUE		(17,000)

		G-121-1126-1405 CLERKS USER FEES- RENTALS/FOI/COMMISSIONING		(17,000)

		G-750-3300-1610 SALES- ADVERTISING		(18,000)

		G-721-7200-1330 ADVERTISING REVENUE		(18,000)

		G-750-3310-1395 FARE REVENUE		(18,500)

		G-100-1010-1042 TAXATION - AREA OPENINGS		(19,500)

		G-251-8110-1405 SUBDIVISION/CONDO APPLICATION FEES		(20,000)

		G-251-2406-1440 BY-LAW - Trade Licenses		(20,000)

		G-102-1055-1820 CONTRIBUTION FROM RESERVE FUND		(20,000)

		G-617-67XP-1220 OTHER MUNICIPALITIES- ST MARYS		(20,280)

		G-611-61SP-1210 OTHER MUNICIPALITIES - PERTH		(20,340)

		G-320-3100-1770 RECOVERABLES		(22,000)

		G-251-2406-1405 BY-LAW -SIGN & POOL PERMITS		(22,000)

		G-615-6612-1210 CMSM PAYMENT - PERTH		(22,200)

		G-100-1010-1050 TAXATION - STRATFORD GENERAL HOSPITAL		(22,200)

		G-310-3000-1360 SERVICE CHARGE REVENUE		(24,000)

		G-251-8110-1420 ZONING APPLICATION FEES		(24,000)

		G-131-1132-1380 TAX CERTIFICATES		(24,000)

		G-711-8400-1405 USER FEES INCL TREE PLANTING REVENUE		(25,000)

		G-616-63CC-1210 OTHER MUNICIPALITIES - PERTH		(25,900)

		G-616-6321-1220 OTHER MUNICIPALITIES - ST. MARY'S		(26,450)

		G-617-67IF-1130 ONTARIO GRANTS		(27,110)

		G-616-63SN-1210 OTHER MUNICIPALITIES - PERTH		(29,750)

		G-611-61EE-1130 ONTARIO GRANTS		(30,000)

		G-315-3050-1765 GAIN OF DISPOSAL OF ASSETS		(30,000)

		G-121-1126-1444 CLERK - BUSINESS LICENCES		(30,000)

		G-121-1126-1441 CLERK - MARRIAGE LICENCE		(30,000)

		G-102-1021-1810 CITY COUNCIL -COUNCIL ADM-Contribution from reserv		(30,000)

		G-251-2406-1445 BY-LAW- BED & BREAKFAST LICENCES		(32,000)

		G-611-61RP-1210 OTHER MUNICIPALITIES - PERTH		(33,050)

		G-611-61NB-1210 OTHER MUNICIPALITIES - PERTH		(35,600)

		G-611-61HM-1130 ONTARIO GRANTS		(36,000)

		G-360-4475-1770 RECOVERABLES		(36,000)

		G-251-8116-1405 APPLICATION FEES		(36,000)

		G-141-2230-1770 RECOVERABLES		(36,000)

		G-100-1010-1055 TAXATION- UNIVERSITY OF WATERLOO		(36,075)

		G-751-3350-1395 TRANSIT FARES		(38,500)

		G-617-6780-1130 ONTARIO GRANTS		(38,880)

		G-872-7645-1810 CONTRIBUTION FROM RESERVES		(39,600)

		G-231-2214-1405 COMMUNICATIONS REVENUE		(40,000)

		G-721-7300-1350 RECREATION PROGRAM REVENUE		(42,440)

		G-411-7400-1210 FEES AND CHARGES OTHER MUNICIPALITIES		(42,670)

		G-320-3125-1770 RECOVERABLES		(43,000)

		G-615-6612-1150 RENTAL SUPPORT		(44,480)

		G-512-3602-1470 Rentals and Leases		(45,000)

		G-251-8110-1375 SITE PLAN AGREEMENT REVENUE		(46,000)

		G-721-7200-1130 ONTARIO GRANTS		(47,700)

		G-512-3602-1820 CONTRIBUTION FROM RESERVE FUNDS		(50,000)

		G-141-8216-1900 INTERFUNCTIONAL		(50,510)

		G-315-3050-1900 INTERFUNCTIONAL		(50,660)

		G-121-1126-1442 CLERK - LOTTERY LICENCE		(54,000)

		G-617-67HC-1130 ONTARIO GRANTS		(55,200)

		G-611-61HI-1210 OTHER MUNICIPALITIES - PERTH		(56,220)

		G-411-7400-1130 ONTARIO GRANTS		(57,200)

		G-320-3125-1900 INTERFUNCTIONAL TRANSFERS		(57,260)

		G-251-2406-1900 REVENUE TRANSFER FROM WATER		(60,000)

		G-613-6308-1770 RECOVERABLES		(60,220)

		G-616-63RC-1210 OTHER MUNICIPALITIES - PERTH		(62,850)

		G-750-3300-1475 TRANSIT BUS TICKETS		(65,000)

		G-211-2100-1405 USER FEES		(65,000)

		G-616-6194-1130 ONTARIO GRANTS		(66,400)

		G-251-2400-1810 CONTRIBUTIONS FROM RESERVES		(72,960)

		G-320-3150-1900 INTERFUNCTIONAL TRANSFERS		(73,300)

		G-731-5500-1830 CONTRIBUTION FROM TRUST FUNDS		(75,000)

		G-711-8400-1770 RECOVERABLES		(75,000)

		G-611-6111-1220 OTHER MUNICIPALITIES - ST. MARY'S		(83,950)

		G-615-6614-1130 ONTARIO GRANTS		(85,560)

		G-330-4125-1770 RECOVERABLES		(90,000)

		G-134-1230-1820 CONTRIBUTION FROM RESERVE FUNDS		(92,300)

		G-615-6604-1220 CMSM PAYMENT - ST. MARY'S		(99,160)

		G-411-7400-1770 RECOVERABLE		(100,110)

		G-750-3300-1395 TRANSIT FARES		(105,000)

		G-141-1256-1470 RENTALS & LEASES		(105,000)

		G-411-7400-1820 CONTRIBUTION FROM RESERVE FUNDS		(110,000)

		G-721-7200-1350 REVENUE - RECREATION PROGRAMS		(111,000)

		G-141-1266-1900 INTERFUNCTIONAL TRANSFERS		(111,000)

		G-139-1248-1900 INTERFUNCTIONAL TRANSFERS		(114,210)

		G-721-7300-1462 REVENUE- HALL RENTALS		(118,000)

		G-617-67XP-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(128,240)

		G-721-7300-1463 REVENUE - LIONS POOL		(129,000)

		G-135-3411-1480 PARKING TICKET/FINES/HOOD RENTAL		(132,000)

		G-711-7100-1470 RENTALS AND LEASES		(140,000)

		G-231-2200-1770 RECOVERABLES		(153,907)

		G-616-6321-1210 OTHER MUNICIPALITIES - PERTH		(167,230)

		G-100-1010-1080 EDUCATION PORTION PIL		(169,780)

		G-615-6610-1220 CMSM PAYMENT - ST. MARY'S		(175,880)

		G-615-6614-1220 CMSM PAYMENT - ST. MARY'S		(182,210)

		G-134-1234-1900 INTERFUNCTIONAL TRANSFER (REVENUE)		(189,720)

		G-512-3602-1610 Sales		(200,000)

		G-750-3310-1770 RECOVERABLES		(212,654)

		G-411-7450-1405 USER FEES		(213,080)

		G-613-6300-1770 RECOVERABLES		(225,000)

		G-616-63SN-1130 ONTARIO GRANT		(233,940)

		G-141-2230-1470 RENTALS AND LEASES - JUSTICE BUILDING		(245,342)

		G-721-7300-1460 RECREATIONAL FACILITY RENTAL INCOME		(245,870)

		G-616-63CC-1130 ONTARIO GRANTS		(249,940)

		G-139-1242-1560 INVESTMENT AND INTEREST INCOME		(253,770)

		G-721-7300-1810 CONTRIBUTION FROM RESERVE		(271,000)

		G-231-2200-1810 CONTRIBUTION FROM RESERVES		(272,230)

		G-121-1128-1810 TRANSFER FROM RESERVES		(279,000)

		G-111-1111-1810 CONTRIBUTION FROM RESERVES		(295,000)

		G-611-61RF-1130 ONTARIO GRANTS		(309,920)

		G-360-4475-1130 ONTARIO GRANTS		(318,000)

		G-131-1132-1900 INTERFUNCTIONAL TRANSFERS		(320,550)

		G-721-7300-1770 RECOVERABLES		(337,960)

		G-310-3000-1770 RECOVERABLES		(338,000)

		G-330-4100-1820 CONTRIBUTION FROM RESERVE FUNDS		(370,650)

		G-731-5500-1470 RENTALS AND LEASES - BURIALS		(380,000)

		G-141-1266-1470 RENTALS AND LEASES REVENUE		(402,000)

		G-617-6792-1130 ONTARIO GRANTS		(403,390)

		G-618-6800-1470 RENTAL REVENUE		(409,090)

		G-139-1240-1510 PENALTIES AND INTEREST ON TAXES		(420,000)

		G-231-2200-1130 POLICE DEPART-Ontario Grants		(423,870)

		G-750-3310-1130 ONTARIO GRANTS		(440,017)

		G-139-1244-1250 POA REVENUE		(441,315)

		G-615-6612-1130 ONTARIO GRANTS		(464,870)

		G-613-6302-1321 PARENT REVENUE		(466,470)

		G-615-6604-1130 ONTARIO GRANTS		(478,330)

		G-139-1240-1045 SUPPLEMENTARIES		(500,000)

		G-750-3300-1470 TRANSIT BUS PASSES		(520,000)

		G-611-6111-1210 OTHER MUNICIPALITIES - PERTH		(530,970)

		G-613-6302-1770 RECOVERABLES		(536,800)

		G-611-6191-1130 ONTARIO GRANTS		(551,200)

		G-613-6302-1320 DAY CARE REVENUE		(563,390)

		G-750-3300-1130 ONTARIO GRANTS		(574,175)

		G-617-6715-1130 ONTARIO GRANTS		(590,560)

		G-615-6604-1210 CMSM PAYMENT - PERTH		(627,120)

		G-617-6710-1130 ONTARIO GRANTS		(661,300)

		G-231-2200-1215 MUNICIPALITY - PERTH SOUTH		(667,866)

		G-251-2400-1440 BUILDING PERMITS		(700,000)

		G-611-61HI-1130 ONTARIO GRANTS		(851,600)

		G-360-4400-1310 BAG TAG REVENUE		(900,000)

		G-513-5130-1820 CONTRIBUTION FROM RESERVE FUND		(900,550)

		G-617-67TF-1130 ONTARIO GRANTS--OEYCFC PLANNING-		(902,720)

		G-721-7300-1461 REVENUE- ICE RENTALS		(927,060)

		G-139-1248-1810 CONTRIBUTION FROM RESERVES		(1,000,000)

		G-135-3411-1335 PARKING REVENUE - PERMITS		(1,000,000)

		G-617-67XP-1130 ONTARIO GRANTS		(1,008,750)

		G-611-6111-1130 ONTARIO GRANTS		(1,044,190)

		G-615-66AH-1130 ONTARIO GRANTS		(1,064,800)

		G-615-6610-1210 CMSM PAYMENT - PERTH		(1,112,360)

		G-615-6614-1210 CMSM PAYMENT - PERTH		(1,152,390)

		G-231-2200-1220 MUNICIPALITY - ST. MARY'S		(1,188,221)

		G-617-6770-1130 ONTARIO GRANTS		(1,311,650)

		G-616-6321-1130 ONTARIO GRANTS		(1,315,420)

		G-100-1010-1710 FESTIVAL HYDRO DIVIDENDS/INTEREST		(1,658,900)

		G-360-4400-1315 TIPPING FEE REVENUE		(1,700,000)

		G-610-6100-1900 INTERFUNCTIONAL TRANSFER		(1,728,360)

		G-615-66HG-1130 ONTARIO GRANTS		(1,779,620)

		G-615-6614-1405 USER FEES		(2,487,000)

		G-350-4300-1410 WATER REVENUE		(4,963,980)

		G-611-6121-1130 ONTARIO GRANTS		(6,600,000)				66,621,597

		G-330-4100-1370 SEWAGE SURCHARGE REVENUE		(7,300,000)

		G-100-1010-1020 REG COMMERCIAL & INDUSTRIAL		(18,267,480)				68,264,126

		G-100-1010-1010 REG RESIDENTIAL & FARM		(49,996,646)





Groupings

		Expense Summary Categories and Percentages total

				2021		2021		2022		2022		2023		2023

				YTD Actuals		Approved Budget		Committee Review		Percentages		Committee Review		Percentages

												

		Administration (CAO, HR, FIN, Clerks, Parking & Crossing Guards,  IT and Requisitions from Others/Shared Services)		14,938,944		16,530,977		16,777,435		12%

		Other General Government incl Mayor, Council, Committees and Community Grants/Fee Waivers		6,858,353		6,441,067		5,998,137		4%

		Fire		8,135,993		8,090,140		8,455,884		6%

		Police		13,667,709		14,025,107		14,875,923		11%

		Engineering, Roads, Fleet, Industrial Land Servicing, City Bldgs, Development Services, Ec Dev		13,005,347		13,971,473		13,210,581		10%

		Water, Sanitary, Storm		16,282,529		18,756,691		21,162,807		16%

		Library		3,051,121		3,001,506		3,179,382		2%

		Social Services (Childcare, Housing, Homelessness, OW)		35,446,417		33,378,030		34,722,140		26%

		Parks, Recreation Programs & Facilities (incl airport)		7,647,216		9,612,427		10,888,444		8%

		Cemeteries		710,167		718,210		925,180		1%

		Transit (incl Parallel)		3,244,051		3,709,679		4,689,810		3%

		Total		122,987,847		128,235,307		134,885,723		100%

		Check		122,987,847		128,235,307		134,885,723

				0		0		0
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Budget Summ

		City of Stratford

		2023 Draft Budget Change Analysis

		At January 10, 2023



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year

		 for illustration purposes.

		Note that a 1% change in the levy from the previous year = 								682,246

										Percentage Change in Levy

						68,264,126		Previous Net Tax Levy

						72,221,153		Current Proposed Net Levy

						3,957,027		Starting Increase to Net Levy		5.80%



		Consists of Significant Impacts:

		1				210,000		Wage amounts 'gapped' in 2022 budget (50% and 75% of expansion salaries)		0.31%

		2				1,296,113		Change in FT Wages		1.90%

		3				132,918		Change in PT Wages including parallel		0.19%

		4				598,097		Chg in Benefit (Increase) includes new offer of OMERS for PT		0.88%

		5				179,900		Phase in Britannia II long-term debt (50%)		0.26%

		6				3,345,781		Increase in transfers to Reserve funds-10-year capital		4.90%

		7				(1,703,526)		Reduction in long-term debt payments		-2.50%

		8				1,397,744		Inflationary Impacts and Other unitemized 		2.05%

		9				(1,500,000)		Use of Tax Stabilization Reserves (prior surpluses) to mitigate increased costs		-2.20%

										0.00%

						3,957,027		Starting Increase to Net Levy Draft Budget		5.80%



						Post Draft Budget Amendments

		10				3,560		Chg to Stratford share of police budget due to minor adjustment to St. Mary's calc		0.01%

		11				(109,118)		Carry over funding for Transit, unspent in 2022 that will occur in 2023 -no net impact		-0.16%

		12				109,118		Carry over operating costs for Transit, unspent in 2022, that will occur in 2023-no net impact		0.16%

		13				410,920		Remove amount entered for amortization in Housing-no net impact		0.60%

		14				(410,920)		Remove amount entered for amortization in Housing-no net impact		-0.60%

		15				(4,716)		Adj to MPAC (final received post-release)		-0.01%

		16				22,041		Adj to insurance premiums (original estimate 12% increase, actual 16%)		0.03%

		17				10,217		Increase to UTRCA based on draft budget submission received post-release		0.01%

		18				142,719		Adj re: benefits renewal information prorated April-December 2023 (actual 10%)		0.21%



						173,821		Revisions to Draft Budget Figures due to updates		0.25%



						4,130,848		Revised Increase to draft budget January 10 resolution		6.05%



		19				(260,825)		Amend POA budgeted revenues		-0.38%

		20				271,689		Amend POA budgeted expenses		0.40%

		21				8,251		Huron Perth Public Health change from preliminary estimates		0.01%

		22				(187,600)		Add Interfunctional recovery from Landfill to WW-no levy impact 330-4100-1903		-0.27%

		23				187,600		Tsf above to WW Reserve Fund no levy impact 330-4100-7820		0.27%

						- 0		Account chg only- $187,600 expense for leachate in Waste 360-4425-3047 s/b 360-4425-7903 		0.00%



						19,115



						4,149,963		Revised Increase to draft budget January 25 resolution		6.08%



		24				142,622		Spruce Lodge (initial staff estimate 2% increase  -change reflects SL submitted information)		0.21%

		25				231,520		Shared Services EMS (initial staff estimate 2% - change reflects submission to MSSC)		0.34%

		26				14,461		Shared Services Archives (initial staff estimate 2% - change reflects submission to MSSC)		0.02%

		27				(10)		Shared Services Museum (initial staff estimate 2% - change reflects submission to MSSC)		-0.00%

		28				(10,037)		Shared Services Huron Perth Public Health (adjustment to initial estimate due to assessment chgs)		-0.01%



						4,528,519		Revised proposed increase to draft budget February 7, 2023		6.63%







		Expansion Request Impacts to Tax Levy

						125,000		Strategic Priorities (Strategic Plan) Including KPIs

						- 0		Cooper Site Next Steps (Environmental, Hub Fundraising, other) $2.5M from GTCH reserve fund

						- 0		Social Services (Housing and Children's Services) 2 vehicles included in current reserve transfers

						- 0		Active Transportation Bike Lanes, Multi-Use Sidewalks $1,175,000 less Grant $470,000

						- 0		Water/Wastewater SCADA enhancements $26,740 funded from user fee reserve fund no levy impact

						- 0		Cloud Permitting Software $15,000 funded from user-fee reserve fund no levy impact

						22,000		Cemetery Utility Vehicle

						147,000		Total Project-type expansions (levy impact) - adds consideration of		0.22%



						143,483		Deputy CBO (new)

						52,214		Planning Co-op Student (new)

						22,064		Seasonal Maintenance Worker (new)

						20,194		Supervisor of Waste Operations (replacement of prev Coordinator)

						58,170		Maintenance Worker- Fleet (increase from PT to FT)

						139,854		Supervisor Facility Operations (new)

						85,345		Clerk-Secretary (Facilities) (new)

						139,233		Supervisor Recreation Services (new)

						139,594		Drivers x 3 (net increase from PT to FT)

						35,027		Driver Parallel (increase from PT to FT)

						27,526		Legislative Coordinator (replacemnt of prev Customer Service Clerk)

						100,526		Council Committee Coordinator (new)

						963,230		Total Staffing-type expansions (levy impact)		1.41%



						(481,615)		Total staffing -type expansions (net levy impact = 50% for each year)		-0.71%



						5,157,134		FINAL IF ALL EXPANSION REQUESTS APPROVED		7.55%



						(334,615)		Total Levy Based Project and Staffing Expansion Requests - 2023 impact if 100%		-0.49%

						- 0		Other to be determined

						- 0		Total other -type expansions (levy impact) - adds consideration of		0.00%

						5,157,134		New Revised Increase to Levy if all expansion requests considered		7.55%





		Not included / Future Year Impacts 

		1				179,900		Long Term Debt - Brittania (half included above) $179,900 deferred to 2024		0.26%

		2				400,000		Long Term Debt - City Hall (not included est. 15 year, $400,000 ) deferred to 2024		0.59%

		3				963,236		2023 expansion requests 		1.41%

		4				337,500		St. Marys pledge after hospice of $162,500 finished: $5 million over 10 years $500,000		0.49%

		5				TBD		Construction /build costs for Cooper Site		TBD

		6				TBD		Potential impacts to tax levy from Bill 23 		TBD

		7				TBD		Underfunding of Post-Employment Benefit Liability (estimated at $3-4 million in 2020)		TBD

		8				TBD		Underfunding of Solid Waste Landfill Closure/Post Closure		TBD





						27,172,892				39.81%



						31,129,919		Revised Increase to Net Levy *proposed*		45.60%

										0.0%

										0.0%

						- 0				45.60%







Budget Summ Jan 25

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 25, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial 

		and subsequent meetings for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy Draft Budget (Previous Meeting Dec 14, 2021)		8.6%



		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%



						(445,373)		Reduction Staff Report Jan 17		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

								50% of the expansion requests		0.0%

								Climate change new position		0.0%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Reduction from Presentation Jan 17		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW updated*		ERROR:#REF!

		Jan 25th 				(39,600)		Curling event funded from existing reserves (hockey day piece of SPEC reserve)		-0.1%

		Jan 25th 				(10,000)		Official plan funded from existing reserves/DCs (see capital documents)		-0.0%

		Jan 25th 				(30,000)		Use Studies Reserve to offset Special Project (Go Train) in CAO division		-0.0%

		Jan 25th 				(15,000)		Eliminate transfer to Special Projects Reserve in CAO division		-0.0%

		Jan 25th 				37,198		Manager DEI Expansion Request 25%		0.1%

		Jan 25th 				37,429		Climate Change Expansion Request 50% - added by Council		0.1%

		Jan 25th 				37,429		Coordinator of Equity, Inclusion and Accessibility Initiatives Expansion Request 50%		0.1%

		Jan 25th 				21,312		F/T Custodians (2) / eliminate 2 P/T Expansion Request 50%		0.0%

		Jan 25th 				24,600		Transit Supervisor Weekends Expansion Request 50%		0.0%

		Jan 25th 				10,167		Planning Secretary-Increase to 35 hours/week (chk benefits) Expansion Request 50%		0.0%

		Jan 25th 				6,092		Library Makerspace Assistant Expansion Request 50%		0.0%

		Jan 25th 				37,500		Recreation Municipal Cultural Plan Annual Staff Resource Expansion Request 50%		0.1%

		Jan 25th 				(8,000)		Cut Mayor conferences (50%) and special projects 100%		-0.0%

		Jan 25th 				(8,000)		Cut Council Conferences 50%		-0.0%

		Jan 25th 				(4,000)		Cut Council Meetings/Meals to $2,000 from $6,000		-0.0%

						97,127		Net Increase from Presentation and Deliberations Jan 25 (includes expansion requests)		0.2%

						ERROR:#REF!		Revised Increase to Net Levy *proposed*		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net budget increases not otherwise reduced (incl expansion requests phased-in)		ERROR:#REF!



		Expansion Requests Not Included Above



		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives 

		Council				74,858		Climate Change Coordinator

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						497,851		Total Levy Based Expansion Requests (see attached)		0.8%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						248,926		50% of above

						37,198		Plus 25% of Manager inclusion, Equity

						286,124		Impact of Expansion requests

						37,198		25% Manager of Inclusion, Equity and Indigenous Initiatives

						286,124

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager







						646,644

						323,322





Budget Summ Jan 17

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 18, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial and second meeting 

		for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%				reduction		181000

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy (Previous Meeting Dec 14, 2021)		8.6%

						Adjusted in FMW

		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%

						(445,373)		Reduction		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Additional Changes from Staff Report		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW needs updating *		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced		ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)		0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						211,497

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Budget Summary

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At November 29, 2021



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year for illustration purposes.

												Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy				10.5%

		Consists of:

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)				3.0%

				ERROR:#REF!				Cost of Living Full time employees		ERROR:#REF!

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)		ERROR:#REF!

		2				ERROR:#REF!		Change in FT Wages				ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases		ERROR:#REF!

				ERROR:#REF!				Cost of Living Part Time employees		ERROR:#REF!

		3				ERROR:#REF!		Change in PT Wages				ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)				ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels				0.7%

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other				2.6%

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)				0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)				-0.1%

		10				162,715		Insurance costs * Estimated 10% but could be 12-15%				0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds				ERROR:#REF!

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds				-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other				3.7%

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other				ERROR:#REF!

						ERROR:#REF!						ERROR:#REF!



		One-time only mitigators used in Proposed Budget

						(1,000,000)		Use Rate stabilization G139-1248				-1.6%

						(75,000)		Remove tsf to rate stabilization reserve G139-1248				-0.1%

						(125,000)		Reduce transfer to sick reserve based on actual use G139-1248				-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **				-1.9%



						ERROR:#REF!		Revised Increase to Net Levy * Agrees to FMW*				ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year				3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits				ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced				ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)				0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered				ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest				Total

						$   266,667		$   110,000				$   376,667

						$   43,364		$   33,173				$   76,537

						$   220,000		$   168,300				$   388,300

						$   1,023,667		$   422,263				$   1,445,929

						$   1,553,697		$   733,736				$   2,287,433



						2021		2022				Change

						$   1,997,132		$   3,000,165				$   1,003,033

						$   6,770,077		$   8,780,611				$   2,010,534

						$   8,769,230		$   11,782,798				$   3,013,567



												$   2,636,900











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…										$   425,000



		Brittania 2						If doesn’t go forward				500000



















												2022

												(1,915,365)

												16,446,768

												14,531,403



														ERROR:#REF!





														ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Tax Rate Example

		City of Stratford

		Residential Tax Rate Analysis 

		At December 9, 2022

		Purpose: To summarize prior year budget increases and their impact to the net levy and residential tax rates

		Note: assessment value changes for the sample tax calculation over the period have not been considered, as these are determined by MPAC and market conditions.

		So, while the tax rate increases have remained low, a property owner's taxes may still have increased, if their property's assessed values increased.

		Changes to a property's assessed values are not within the City's control.

		Cumulative increase to combined total tax rates over 10 years from above												6.36%

		Cumulative increase to total taxes payable over 10 years due to tax rate increases												$   313.13

		Change in total taxes payable compared to 2022												$   215.38

		Monthly impact estimated in 2023 on average home valued at $350,000												$   17.95

				Starting Net Levy Budget in Dollars		Levy Increase in Dollars		Levy Increase % over Prior		Estimated Resulting Local Tax Rate		Estimated Education Rate		Estimated Total             Tax Rate		Estimated Increase in Local Tax Rate		Estimated Increase in Total Tax Rate		Estimated Total Taxes on $450,000 home		Estimated Total Taxes on $350,000 home		Estimated Total Taxes on $250,000 home



		2023 Proposed		$   68,264,126		$   4,528,519		6.63%		0.01343928		0.00153		0.01496928		4.70%		4.29%		$   6,736.17		$   5,239.25		$   3,742.32

		2022		$   64,714,288		$   3,549,838		5.59%		0.01283590		0.00153		0.01435390		5.70%		4.98%		$   6,459.26		$   5,023.87		$   3,588.48

		2021		$   63,457,399		$   1,256,889		2.02%		0.01214359		0.00153		0.01367359		1.38%		1.22%		$   6,153.12		$   4,785.76		$   3,418.40

		2020		$   62,200,510		$   2,980,290		5.03%		0.01197832		0.00153		0.01350832		-0.40%		-0.94%		$   6,078.74		$   4,727.91		$   3,377.08

		2019		$   59,220,220		$   2,543,141		4.49%		0.01202594		0.00161		0.01363594		-0.31%		-0.93%		$   6,136.17		$   4,772.58		$   3,408.99

		2018		$   56,677,079		$   1,613,217		2.93%		0.01206350		0.00170		0.01376350		-1.41%		-1.88%		$   6,193.58		$   4,817.22		$   3,440.88

		2017		$   55,063,862		$   1,677,924		3.14%		0.01223654		0.00179		0.01402654		0.71%		-0.02%		$   6,311.94		$   4,909.29		$   3,506.64

		2016		$   53,385,938		$   2,095,327		4.09%		0.01214987		0.00188		0.01402987		0.54%		-0.04%		$   6,313.44		$   4,910.45		$   3,507.47

		2015		$   51,290,611		$   1,915,714		3.88%		0.01208509		0.00195		0.01403509		0.34%		-0.28%		$   6,315.79		$   4,912.28		$   3,508.77

		2014		$   49,374,897		$   2,818,542		6.05%		0.01204462		0.00203		0.01407462		-0.68%		-1.21%		$   6,333.58		$   4,926.12		$   3,518.66

		2013		$   46,556,355		$   1,723,889		3.85%		0.01212669		0.00212		0.01424669		-0.00%		-0.63%		$   6,411.01		$   4,986.34		$   3,561.67

		2012		$   44,832,466		$   1,726,152		4.00%		0.01212715		0.00221		0.01433715		0.00%		-0.69%		$   6,451.72		$   5,018.00		$   3,584.29

		2011		$   43,106,314		$   1,993,913		4.85%		0.01212715		0.00231		0.01443715

		2010		$   41,112,401





















2023 Tax Rate Calc

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes				Percentage																				1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by				of Total 																				Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class				Taxes																				Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01343928		47,319,336		47,319,336		$   47,319,336		65.01%				Res																0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02687855		5,116,437		5,116,437		$   25,473,309		34.99%				All Others																0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01343928		570,468		570,468

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02655516		13,326,447																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02655516		117,000																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02655516		149,065																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		13,592,512																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		140,521,884		2.693300		378,467,590		0.03619600		5,086,330																										0.04222292		5,933,244

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03619600		149,853																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03619600		179,760		5,415,944																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.02027987		196,127		196,127																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02640822		58,819		58,819

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00335982		77,322		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00335982		0		77,322

		Managed Forests		TT		0		0.250000		0		0.00335982		0		0

		Total Taxable 				4,450,627,983				5,383,248,527				72,346,964		72,346,964																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01343928		1,384		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01343928		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01343928		0		1,384

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00335982		0		0

		Multi-residential		MF		0		2.000000		0		0.02687855		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02655516		284,135																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02655516		111,752																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02655516		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02655516		5,988																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02655516		0		401,875																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03619600		42,422		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03619600		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03619600		0		42,422

		Total PIL				16,408,608		 		33,162,604				0		445,681																										317,174		317,174

		Taxable & PIL Assess.				4,467,036,591		 		5,416,411,131				0		72,792,645																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,725,290,227				2022 Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		-4,727,290,227				2023 Budget requirements				4,528,519				Revenue 

										 				 		2023		Neutral

										2023 Ending Taxation				72,792,645		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		72,792,645																 

										Tax Rate		Weighted Assess		5,416,411,131		0.01343928		0.01260320												 
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2023 RevenueNeutral

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes																								1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by																								Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class																								Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01259068		44,331,455		44,331,455																								0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02518136		4,793,370		4,793,370																								0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01259068		534,447		534,447

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02487839		12,484,976																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02487839		109,613																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02487839		139,652																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		12,734,241																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		142,521,884		2.693300		383,854,190		0.03391048		4,832,986																										0.04222292		6,017,690

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03391048		140,391																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03391048		168,410		5,141,786																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.01899934		183,743		183,743																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02474073		55,105		55,105

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00314767		72,440		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00314767		0		72,440

		Managed Forests		TT		0		0.250000		0		0.00314767		0		0

		Total Taxable 				4,452,627,983				5,388,635,127				67,846,586		67,846,586																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01259068		1,297		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01259068		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01259068		0		1,297

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00314767		0		0

		Multi-residential		MF		0		2.000000		0		0.02518136		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02487839		266,194																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02487839		104,696																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02487839		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02487839		5,610																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02487839		0		376,500																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03391048		39,743		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03391048		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03391048		0		39,743

		Total PIL				16,408,608		 		33,162,604				0		417,540																										317,174		317,174

		Taxable & PIL Assess.				4,469,036,591		 		5,421,797,731				0		68,264,126																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,727,290,227				2021Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		4,727,290,227				2022 Budget requirements				0				Revenue 

										 				 		2023		Neutral

										2022 Ending Taxation				68,264,126		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		68,264,126																 

										Tax Rate		Weighted Assess		5,421,797,731		0.01259068		0.01259068												 

																														 

																														 











































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
2012 Assessment Values X 2012 Tax Rates using Assessment Phase-In
 Maintaining 2008 Police Area Specific Allocations 
	&"Arial,Bold"&16
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&F 




MPAC Growth for 2022

		IMPORTED OCT 24, 2022

				Category		2021 Roll For Tax Year 2022		Frequency of RTC/RTQ at Time of Roll		Total Assessment (%) as Time of Roll		During Tax Year 2022		Frequency of RTC/RTQ In-Year Changes		Total Assessment (%) In-Year Changes		Variance		Variance (%)

		Broad Tax Class

				CT		294273929		560		6.32		458,912,814		645		9.76		164591285		55.93

				CU		3904738		22		0.08		4,405,938		24		0.09		501200		12.84

				CX		4555400		32		0.1		5,613,400		34		0.12		1058000		23.23

				DT		2823300		3		0.06		2,880,000		4		0.06		56700		2.01

				E-		259917500		269		5.58		258,253,636		273		5.49		-1623964		-0.62

				FT		19208261		32		0.41		23,013,761		35		0.49		3805500		19.81

				GT		0		0		0		49,000		1		0.01		49000		100

				IT		53203000		55		1.14		64,601,400		65		1.35		10204500		19.18

				IU		2827533		27		0.06		3,641,433		28		0.08		813900		28.78

				IX		5022200		43		0.11		4,966,300		40		0.11		-55900		-1.11

				JT		6965400		7		0.15		- 0		2		0.03		-5771500		-82.86

				JU		262000		2		0.01		- 0		0		0		-262000		-100

				KT		38552384		2		0.83		- 0		0		0		-38552384		-100

				KU		87616		1		0.01		- 0		0		0		-87616		-100

				LT		31304100		7		0.67		77,920,484		9		1.49		38552384		123.15

				LU		411000		5		0.01		498,616		6		0.01		87616		21.32

				MT		190351900		92		4.09		190,353,900		87		4.05		2000		0.01

				NT		42447800		10		0.91		42,447,800		10		0.9		0		0

				PT		9547000		1		0.21		9,671,000		1		0.21		124000		1.3

				RD		404000		1		0.01		404,000		1		0.01		0		0

				RT		3484103227		11794		74.85		3,520,973,527		11886		74.9		36861100		1.06

				ST		32937600		4		0.71		40,047,318		6		0.85		7109718		21.59

				XT		161814521		83		3.48		- 0		0		0		-161814521		-100

				XU		1024200		4		0.02		- 0		0		0		-1024200		-100

				YT		531700		1		0.01		- 0		0		0		-531700		-100

				ZT		8113518		3		0.17		- 0		0		0		-8113518		-100

		PIL

				CF		8361808		19		55.96		8,667,808		20		56.84		306000		3.66

				CG		4208300		3		28.16		4,208,300		3		27.6		0		0

				CY		145000		1		0.97		145,000		1		0.95		0		0

				HF		2227292		1		14.91		2,227,292		1		14.61		0		0

		Taxable Shared

				CH		2032000		4		59.99		2,032,000		4		59.99		0		0

				CJ		80500		2		2.38		80,500		2		2.38		0		0

				IH		1172000		7		34.6		1,172,000		7		34.6		0		0

				RH		103000		1		3.04		103,000		1		3.04		0		0

		

		Grand Total				4,672,923,727		13098		100		4,727,290,227		13196		100		46285600		0.99

		

		Linear

				BT		66.91		2				66.91		2				0		0

				UH		42.06		1				42.06		1				0		0

		

		The information contained on this record (the “Information”) is provided “as is” by the Municipal Property Assessment Corporation (MPAC).

		The Institution assumes all risks and liabilities from the use of the Information. The use of this downloaded content is for internal planning purposes of your institution only.

		Some information may be in progress and subject to change. Unauthorized access, use, modification, duplication, distribution or storage is not permitted. 

		Terms of the Municipal License Agreement and applicable Product Use Sheets apply.

		Where personal information appears on the record, privacy obligations under the Municipal Freedom of Information and Protection of Privacy Act apply.

												54,366,500

												1.16%





Funding Services

						Total Gross Budget (Expenditures) funded by:

												2022				2023

						25% User Fees		User Fees		22%		$   29,637,465		20%		$   28,690,452

						18% Government Grants		Government Grants		17%		$   22,578,031		17%		$   23,855,328

						5% Other Municipalities		Other Municipalities		5%		$   6,605,117		5%		$   7,185,693

						6% Own Funds (Reserves/Reserve Funds)		Own Funds		7%		$   9,206,873		7%		$   9,296,013

						47% Property Taxes Levied		Property Taxes		50%		$   68,264,126		51%		$   72,221,153

										100%		$   136,291,612				$   141,248,639



						How Are Municipal Services Funded ??



								User Fees		20%		$   28,690,452

								Government Grants		17%		$   23,855,328

								Other Municipalities		5%		$   7,185,693

								Own Funds		7%		$   9,296,013

								Property Taxes		50%		$   71,284,311

												$   140,311,797





User Fees  22%

Government Grants 16%

 Other Municipalities  5%

[VALUE] Own Funds



Property Taxes 50%



User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.21745626576050769	0.16565972526614478	4.8463121853749881E-2	6.7552748587345196E-2	0.50086813853225243	User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.20312020139181661	0.16888890518796432	5.0872653010129179E-2	6.5813115551506304E-2	0.50467255121658194	

7810 TRANSFER TO RES



				2022		2022		2023

				YTD Actuals		Approved Budget		initial submission

								

		102 CITY COUNCIL		10,000		10,000		20,000

		111 CAO'S OFFICE		0		0		0

		121 CITY CLERK		55,000		55,000		0

		139 GENERAL GOVERNMENT		370,184		350,000		375,000

		251 DEVELOPMENT SERVICES		25,000		25,000		40,000

		310 ENGINEERING		0		0		60,000

		320 ROADS		0		0		15,000

		Total 7810 TRANSFER TO RESERVES		460,184		440,000		510,000





7820 TRANSFER TO RES FUNDS



				2022		2022		2023						Annual		Annual Shortfall in		Percent 		Action Required

				YTD Actuals		Approved Budget		initial submission		Change		percent Chg		Req'd per 10 yr cap		Current Contributions 		Underfunded /

																vs Required		(Overfunded)

		134 INFORMATION TECHNOLOGY		155,570		155,570		200,000		44,430		29%		$   307,100		$   107,100		35%		minor increases required

		141 CITY BUILDINGS		426,400		426,400		739,410		313,010		73%		$   1,351,900		$   612,490		45%		significant increases required

		211 FIRE		150,000		150,000		175,000		25,000		17%		$   173,000		-$   2,000		-1%		none

		231 POLICE		528,400		528,400		1,119,685		591,285		112%		$   532,630		-$   587,055		-110%		moderate to significant increases required-new facility not included here

		315 FLEET (incl bldg,by-law,eng, SS)		31,200		31,200		82,070		50,870		163%		$   1,732,900		$   1,650,830		95%		none-included in div tsfs

		320 ROADS incl linear		1,845,400		1,845,400		2,104,480		259,080		14%		$   28,449,760		$   26,345,280		93%		significant increases required

		330 SANITARY incl linear		1,530,920		1,530,920		1,879,393		348,473		23%		$   2,264,220		$   384,827		17%		user rate funded-address in next study

		340 STORM incl linear		1,331,000		1,331,000		1,560,000		229,000		17%		$   2,292,020		$   732,020		32%		moderate increases required

		350 WATER incl linear		929,850		929,850		982,569		52,719		6%		$   2,525,860		$   1,543,291		61%		user rate funded-address in next study

		360 WASTE		745,400		745,400		810,000		64,600		9%		$   550,000		-$   260,000		-47%		minor increases required  continue to invest in post-closure reserve fund per study

		411 STRATFORD PUBLIC LIBRARY		281,690		281,690		282,970		1,280		0%		$   342,658		$   59,688		17%		moderate to significant increases required-new facility not included here

		512 STRATFORD MUNICIPAL AIRPORT		80,000		80,000		100,000		20,000		25%		$   100,000		$   - 0		0%		none

		614 PS HOUSING CORP / LHC		1,052,253		998,500		1,686,460		687,960		69%		$   1,497,350		-$   189,110		-13%		none

		618 BRITANNIA ST APARTMENTS		82,570		82,570		117,380		34,810		42%		$   100,000		-$   17,380		-17%		none

		711 PARKS		317,000		317,000		200,000		(117,000)		-37%		$   3,761,900		$   2,316,900		62%		significant increases required

		721 RECREATION		544,000		524,000		1,120,000		596,000		114%		incl above		incl above

		731 CEMETERY		230,000		230,000		125,000		(105,000)		-46%		incl above		incl above

		Total 7820 TRANSFER TO RESERVE FUND		10,261,653		10,187,900		13,284,417		3,096,517		30%		45,981,298		32,696,881		71%





		If reserves stay same, % funded		22%

		If increase as proposed, % funded		29%

		If increase as proposed, % funded 2024		36%

		If increase as proposed, % funded 2025		42%

		If increase as proposed, % funded 2025		49%

		If increase as proposed, % funded 2026		56%						8.8





Salaries

		Salaries and Benefits as a function of overall expenses

								2021		2022		2023				Change

		FT Salaries						34,392,811		36,009,270		37,578,278

		PT Salaries						3,015,850		3,441,590		3,645,693

		Total salaries						37,408,661		39,450,860		41,223,971				1,773,111		4.49%

		Total benefits						10,456,743		11,160,880		11,857,926				697,046		6.25%

								47,865,404		50,611,740		53,081,897				2,746,336



		Total Debt Payments						8,769,230		11,395,136		9,690,800



		Total Transfers to Capital Reserves						6,744,670		7,419,610		13,284,417



		Net Levy						63,457,399		68,940,531

		Total Gross expenses						121,587,576		125,418,859		139,432,473





		FT Salaries						28.3%		28.7%

		PT Salaries						2.5%		2.7%

		Salaries as a percentage of gross expenditures						30.8%		31.5%		29.6%

		Benefits as a percentage of gross expenditures						8.6%		8.9%		8.5%

		Total Wages & Benefits as a percentage of gross expenditures						39.4%		40.4%		38.1%



		Debt payments as a percentage of gross expenditures 						7.2%		9.1%		7.0%



		Transfers to Capital Reserves as a percentage of gross expenditures						5.5%		5.9%		9.5%



		City of Stratford

		Summary of Wage Changes budget analysis

		For 2023 budget



								2023		2022		Change		% Change

		Total Full Time Wages						37,629,570		36,333,457		1,296,113		3.57%		*includes arbitrations and gapped wages of $210,000

		Total Part Time Wages						3,582,093		3,489,175		92,918		2.66%

		Total Wages						41,211,663		39,822,632		1,389,031		3.49%



		Total Full Time Benefits						11,108,976		10,649,043		459,933		4.32%

		Total Part Time Benefits						697,263		558,289		138,974		24.89%		*includes estimate of OMERS offer to PT-approx 10% of change

		Total Benefits						11,806,239		11,207,332		598,907		5.34%



		Wages and Benefits together						53,017,902		51,029,964		1,987,938		3.90%











		if adjust for gapped wages, increase to FT is:

		Total Full Time Wages						37,419,570		36,333,457		1,086,113		2.99%





Chg in Revs



				2021		2021		2022		2023

				YTD Actuals		Approved Budget		initial submission		initial submission

								

		Total Revenues Non taxation, non reserves				(27,098,030)		(25,964,527)		-32317806

						(5,750,210)		(5,099,075)		-18676360

						(7,517,940)		(7,557,740)		-743000

						(8,852,595)		(8,908,880)		-4833692

						(4,560,712)		(4,543,292)		-8052484

						(4,350,690)		(4,404,814)		-1669140

		Total all sheets				(58,130,177)		(56,478,328)		(66,292,482)

		Decrease						1,651,849		(9,814,154)





Chg in Exps

		TOTAL EXPENSES (from FMW)

				2021		2022		2023

				Approved Budget		initial submission		initial submission

								

		Total all tabs		128,235,307		134,885,723		138,846,078

		Total Increase 				6,650,416		3,960,355
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City of Stratford



				2022

				BUDGET

				

		G-231-2200-2100 F.T. SALARIES & WAGES		9,544,329

		G-611-6121-6020 SOCIAL ASSISTANCE PAYMENTS		6,600,000

		G-211-2100-2100 F.T. SALARIES & WAGES		6,054,690

		G-810-5300-6035 EXTERNAL AGENCIES		2,987,206

		G-330-4100-5035 PRINCIPAL ON LTD		2,695,135

		G-231-2200-2500 F.T. BENEFITS		2,481,451

		G-340-4200-5035 PRINCIPAL ON LTD		2,092,627

		G-810-8221-6035 EXTERNAL AGENCIES		1,967,410

		G-211-2100-2500 F.T. BENEFITS		1,801,470

		G-615-6614-3050 MATERIALS		1,725,000

		G-615-6604-6020 SOCIAL ASSISTANCE PAYMENTS		1,700,000

		G-139-1241-5035 PRINCIPAL REPAYMENT LT DEBT		1,573,150

		G-360-4475-4050 CONTRACTORS		1,561,140

		G-750-3300-2100 F.T. SALARIES & WAGES		1,469,280

		G-330-4100-7810 TRANSFER TO RESERVES		1,418,420

		G-721-7300-2100 F.T. SALARIES & WAGES		1,388,747

		G-320-3100-7820 TRANSFER TO RESERVE FUNDS		1,364,000

		G-340-4200-7820 TRANSFER TO RESERVE FUND		1,331,000

		G-411-7400-2100 F.T. SALARIES & WAGES		1,266,820

		G-617-67XP-6020 SOCIAL ASSISTANCE PAYMENTS		1,260,940

		G-615-6614-4092 TAXES		1,080,000

		G-131-1132-2100 F.T. SALARIES & WAGES		1,037,700

		G-330-4125-4050 CONTRACTORS - OCWA		1,027,000

		G-721-7300-5035 PRINCIPAL ON LTD		1,017,140

		G-615-6614-7820 TRANSFER TO RESERVE FUNDS		998,500

		G-139-1248-4080 INSURANCE PREMIUMS		998,387

		G-611-6111-2100 F.T. SALARIES & WAGES		995,520

		G-320-3125-2100 F.T. SALARIES & WAGES		993,160

		G-615-6610-2100 F.T. SALARIES & WAGES		964,540

		G-617-6770-6020 SOCIAL ASSISTANCE PAYMENTS		911,650

		G-615-66AH-6020 SOCIAL ASSISTANCE PAYMENTS		896,100

		G-330-4100-5030 INTEREST ON LTD		881,835

		G-350-4300-7820 TRANSFER TO RESERVE FUNDS		876,250

		G-134-1234-4095 SUPPORT & MAINTENANCE CONTRACTS		872,807

		G-810-8219-6035 EXTERNAL AGENCIES		869,100

		G-616-6321-6020 SOCIAL ASSISTANCE PAYMENTS		853,450

		G-613-6302-2100 F.T. SALARIES & WAGES		851,210

		G-615-66HG-4020 SERVICE CONTRACTS		846,800

		G-310-3000-2100 F.T. SALARIES & WAGES		836,209

		G-616-6321-6025 WAGE SUBSIDY PAYMENTS		790,830

		G-721-7300-3040 HYDRO		747,000

		G-611-6111-7900 ADMINISTRATION CHARGE		734,510

		G-611-61HI-6020 SOCIAL ASSISTANCE PAYMENTS		707,000

		G-810-5100-6035 EXTERNAL AGENCIES--HURON PERTH PUBLIC HEALTH-		703,970

		G-750-3310-4020 SERVICE CONTRACT		699,000

		G-350-4300-2100 F.T. SALARIES & WAGES		665,030

		G-810-8222-6035 EXTERNAL AGENCIES		657,202

		G-750-3300-2110 PART TIME SALARIES & WAGES		656,070

		G-610-6100-2100 F.T. SALARIES & WAGES		646,380

		G-134-1230-2100 F.T. SALARIES & WAGES		627,626

		G-721-7300-2110 PART TIME SALARIES & WAGES		626,835

		G-617-67TF-6020 SOCIAL ASSISTANCE PAYMENTS		626,790

		G-340-4200-5030 INTEREST ON LTD		610,515

		G-360-4400-7820 TRANSFER TO RESERVE FUNDS		598,400

		G-111-1111-2100 F.T. SALARIES & WAGES		596,997

		G-330-4150-2100 F.T. SALARIES & WAGES		593,810

		G-411-7400-2110 PART TIME SALARIES & WAGES		585,602

		G-315-3050-3180 FUEL		580,100

		G-810-8217-6035 EXTERNAL AGENCIES		580,000

		G-810-6200-6035 EXTERNAL AGENCIES		577,580

		G-350-4300-4050 CONTRACTORS		576,200

		G-750-3300-2500 F.T. BENEFITS		568,220

		G-721-7300-5030 INTEREST ON LTD		561,130

		G-711-7100-2100 F.T. SALARIES & WAGES		560,310

		G-617-6715-6020 SOCIAL ASSISTANCE PAYMENTS		560,300

		G-615-6612-3085 RENTAL SUPPORT PAYMENTS		553,000

		G-721-7300-7820 TRANSFER TO RESERVE FUNDS		524,000

		G-315-3050-3190 VEHICLES - REPAIRS & EXPENSES		508,000

		G-513-5130-4050 CONTRACTORS		500,000

		G-139-1240-5050 PROPERTY TAX ADJUSTMENTS		500,000

		G-320-3100-5035 PRINCIPAL ON LTD		493,915

		G-139-1241-5030 INTEREST ON LONG-TERM DEBT		492,055

		G-350-4350-2100 F.T. SALARIES & WAGES		486,890

		G-131-1132-2500 F.T. BENEFITS		460,160

		G-615-6614-3040 HYDRO		450,000

		G-330-4125-3040 HYDRO		440,000

		G-615-6610-7900 ADMININSTRATION CHARGE		432,950

		G-251-2400-2100 F.T. SALARIES & WAGES		420,280

		G-112-1210-2100 F.T. SALARIES & WAGES		419,180

		G-121-1126-2100 F.T. SALARIES & WAGES		417,970

		G-350-4300-4101 CONSERVATION AUTHORITY LEVY		417,945

		G-810-1142-6030 MPAC		415,004

		G-721-7300-2500 F.T. BENEFITS		414,220

		G-610-6100-7900 INTERFUNCTIONAL TRANSFER		413,680

		G-617-6770-6025 WAGE SUBSIDY PAYMENTS		400,000

		G-731-5500-2100 F.T. SALARIES & WAGES		393,800

		G-231-2242-7810 TRANSFER TO RESERVES		388,050

		G-610-6100-5045 RENT		384,000

		G-139-1244-5010 BANK, COLLECTION & CREDIT CARD CHARGES		383,380

		G-872-7645-6010 FEE WAIVERS		382,780

		G-320-3125-7820 TRANSFER TO RESERVE FUNDS		371,400

		G-711-7100-2110 PART TIME SALARIES & WAGES		358,280

		G-141-1250-7820 TRANSFER TO RESERVE FUNDS		356,400

		G-231-2200-2105 PAYROLL PREMIUMS		350,034

		G-139-1248-7810 TRANSFER TO RESERVES		350,000

		G-360-4450-4050 CONTRACTORS		338,130

		G-513-5130-5035 PRINCIPAL ON LTD		331,750

		G-721-7200-2100 F.T. SALARIES & WAGES		327,490

		G-617-6792-4020 SERVICE CONTRACTS		322,370

		G-315-3055-2100 F.T. SALARIES & WAGES		322,070

		G-711-7100-4106 LAWN MAINTENANCE		320,000

		G-810-7500-6035 EXTERNAL AGENCIES		319,770

		G-711-7100-7820 TRANSFER TO RESERVE FUNDS		317,000

		G-320-3150-2100 F.T. SALARIES & WAGES		316,000

		G-721-7300-4107 BUILDING MAINTENANCE		313,800

		G-411-7400-2500 F.T. BENEFITS		312,780

		G-611-61RF-6020 SOCIAL ASSISTANCE PAYMENTS		309,920

		G-611-6111-2500 F.T. BENEFITS		307,830

		G-320-3125-2500 F.T. BENEFITS		293,370

		G-615-6610-2500 F.T. BENEFITS		290,720

		G-350-4325-3040 HYDRO		289,000

		G-711-8400-4095 MAINTENANCE CONTRACTS		285,000

		G-617-6710-7900 INTERFUNCTIONAL TRANSFERS		280,880

		G-231-2200-2110 PART TIME SALARIES & WAGES		280,658

		G-320-3150-3050 MATERIALS		275,000

		G-611-6191-4020 SERVICE CONTRACTS		273,270

		G-411-7400-7820 TRANSFER TO RESERVE FUND		271,940

		G-613-6302-2500 F.T. BENEFITS		259,750

		G-231-2210-4100 SERVICES - OTHER		258,038

		G-872-7643-6010 MULTI YEAR GRANTS		252,800

		G-721-7300-4095 MAINTENANCE CONTRACTS		248,000

		G-751-3350-2100 F.T. SALARIES & WAGES		247,460

		G-615-6610-4080 INSURANCE		245,000

		G-320-3500-3040 HYDRO		242,000

		G-613-6302-2110 PART TIME SALARIES & WAGES		241,470

		G-615-6614-3045 WATER/SEWER		240,000

		G-136-3192-4050 CONTRACTORS		236,610

		G-102-1021-2100 F.T. SALARIES & WAGES		236,230

		G-251-8110-2100 F.T. SALARIES		235,610

		G-731-5500-7820 TRANSFER TO RESERVE FUNDS		230,000

		G-350-4350-3050 MATERIALS		230,000

		G-310-3000-2500 F.T. BENEFITS		226,990

		G-615-66HG-2100 F.T. SALARIES & WAGES		218,240

		G-135-3411-4050 CONTRACTORS		217,000

		G-611-6191-2100 F.T. SALARIES & WAGES		211,360

		G-615-6614-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		210,300

		G-111-1111-4160 SPECIAL PROJECTS		205,000

		G-411-7450-4095 MAINTENANCE CONTRACTS		204,540

		G-360-4400-2100 F.T. SALARIES & WAGES		202,870

		G-360-4425-2100 F.T. SALARIES & WAGES		200,310

		G-320-3150-4050 CONTRACTORS		200,000

		G-350-4325-4020 SERVICE CONTRACTS		194,800

		G-251-2406-2100 F.T. SALARIES		192,740

		G-320-3100-2100 F.T. SALARIES & WAGES		192,730

		G-610-6100-2500 F.T. BENEFITS		190,800

		G-121-1128-3050 MATERIALS		189,000

		G-360-4475-4020 SERVICE CONTRACTS		185,000

		G-350-4300-2500 F.T. BENEFITS		184,010

		G-360-4425-3047 SEWAGE- LEACHATE		184,000

		G-134-1230-2500 F.T. BENEFITS		179,263

		G-617-6710-6020 SOCIAL ASSISTANCE PAYMENTS		175,000

		G-139-1248-4085 INSURANCE CLAIMS		175,000

		G-111-1111-4040 CONSULTANTS		175,000

		G-711-7100-2500 F.T. BENEFITS		171,230

		G-231-2200-4095 MAINTENANCE CONTRACTS		170,570

		G-350-4325-2100 F.T. SALARIES & WAGES		165,480

		G-751-3350-2110 PART TIME SALARIES & WAGES		163,590

		G-721-7300-3030 HEAT		162,825

		G-330-4150-2500 F.T. BENEFITS		161,470

		G-616-63CC-2100 F.T. SALARIES & WAGES		159,910

		G-615-66HG-4174 AFFORDABLE CAPITAL PROJECTS		159,720

		G-611-61HI-2100 F.T. SALARIES & WAGES		158,070

		G-810-7504-6035 EXTERNAL AGENCIES		156,680

		G-111-1111-2500 F.T. BENEFITS		156,490

		G-134-1234-7820 TRANSFER TO RESERVE FUNDS		155,570

		G-512-3602-3020 Goods Purchased for Resale		155,142

		G-141-2230-2100 F.T. SALARIES & WAGES		154,490

		G-350-4350-2500 F.T. BENEFITS		152,770

		G-617-67TF-2100 F.T. SALARIES & WAGES		152,350

		G-615-66HG-3086 HOUSING ALLOWANCE PAYMENTS		152,180

		G-750-3300-4040 CONSULTANTS		150,000

		G-350-4325-3050 MATERIALS		150,000

		G-211-2100-7820 TRANSFER TO RESERVE FUNDS		150,000

		G-231-2200-4050 CONTRACTORS		149,007

		G-711-8400-2100 F.T. SALARIES & WAGES		148,190

		G-360-4425-7820 TRANSFER TO RESERVE FUNDS		147,000

		G-135-3411-7900 INTERFUNCTIONAL TRANSFER		146,260

		G-617-6710-2100 F.T. SALARIES & WAGES		145,600

		G-616-63SN-2100 F.T. SALARIES & WAGES		145,600

		G-615-66HG-7900 INTERFUNCTIONAL TRANSFER		138,260

		G-141-1255-2100 F.T. SALARIES & WAGES		136,210

		G-721-7200-2110 PART TIME SALARIES & WAGES		135,560

		G-615-6614-3030 HEAT		135,000

		G-721-7300-3045 WATER/SEWAGE		133,970

		G-872-7644-6010 ANNUAL GRANTS		133,070

		G-121-1126-2500 F.T. BENEFITS		133,020

		G-112-1210-2500 F.T. BENEFITS		130,860

		G-231-2200-3180 VEHICLE - FUEL		128,340

		G-320-3510-4050 CONTRACTORS- ANIMAL CONTROL		126,400

		G-251-2400-2500 F.T. BENEFITS		126,160

		G-320-3500-4020 SERVICE CONTRACTS		126,000

		G-315-3055-2500 F.T. BENEFITS		125,950

		G-616-63RC-6020 SOCIAL ASSISTANCE PAYMENTS		123,580

		G-231-2214-7820 TRANSFER TO RESERVE FUNDS		120,450

		G-731-5500-2500 F.T. BENEFITS		120,080

		G-721-7300-4050 CONTRACTORS		120,000

		G-411-7400-2510 P.T. BENEFITS		118,470

		G-141-1266-2100 F.T. SALARIES & WAGES		116,600

		G-721-7200-4160 SPECIAL PROJECTS		115,000

		G-330-4150-7820 TRANSFER TO RESERVE FUNDS		112,500

		G-613-6300-2100 F.T. SALARIES & WAGES		112,180

		G-411-7400-4040 CONSULTANTS		110,000

		G-320-3500-7820 TRANSFER TO RESERVE FUNDS		110,000

		G-131-1132-4040 CONSULTANTS		110,000

		G-618-6800-5035 MORTGAGE PRINCIPAL PAYMENT		107,590

		G-141-1250-2110 P.T. SALARIES		104,660

		G-615-66HG-6020 SOCIAL ASSISTANCE PAYMENTS		104,630

		G-615-66AH-3085 RENTAL SUPPORT PAYMENTS		104,500

		G-721-7200-2500 F.T. BENEFITS		102,410

		G-320-3125-3050 MATERIALS		102,000

		G-721-7300-3050 MATERIALS		100,940

		G-231-2240-9030 EQUIPMENT PURCHASES - PRIDE CAPITAL		100,224

		G-340-4250-2100 F.T. SALARIES & WAGES		100,020

		G-750-3300-4105 SNOW REMOVAL		100,000

		G-711-7100-3053 PLANT MATERIALS		100,000

		G-711-7100-3050 MATERIALS		100,000

		G-616-63SN-6020 SOCIAL ASSISTANCE PAYMENTS		96,230

		G-251-8116-2100 F.T. SALARIES & WAGES		95,807

		G-251-2400-7900 INTERFUNCTIONAL TRANSFERS		94,170

		G-615-6610-3080 MISCELLANEOUS		93,500

		G-320-3150-2500 F.T. BENEFITS		93,340

		G-613-6300-7900 Interfunctional		91,000

		G-231-2200-5035 PRINCIPAL ON LTD		90,920

		G-360-4425-4050 CONTRACTORS		90,000

		G-340-4250-4050 CONTRACTORS		87,500

		G-751-3350-2500 F.T. BENEFITS		87,030

		G-512-3602-4020 Service Contracts		85,500

		G-750-3300-4095 ANNUAL SERVICE CONTRACTS		85,000

		G-360-4425-4040 CONSULTANTS		85,000

		G-320-3125-4050 CONTRACTORS		85,000

		G-135-3411-4095 MAINTENANCE CONTRACTS		83,090

		G-616-6194-6020 SOCIAL ASSISTANCE PAYMENTS		83,000

		G-618-6800-7820 TRANSFER TO RESERVE FUND		82,570

		G-135-3411-2100 F.T. SALARIES & WAGES		82,540

		G-721-7300-2510 P.T. BENEFITS		81,610

		G-330-4150-4050 CONTRACTORS		81,160

		G-617-6792-6020 SOCIAL ASSISTANCE PROGRAMS		81,020

		G-101-1011-2100 F.T. SALARIES & WAGES		81,000

		G-711-7100-4095 MAINTENANCE CONTRACTS		80,000

		G-512-3602-7820 TRANSFER TO RESERVE FUNDS		80,000

		G-616-63CC-7900 ADMINISTRATION CHARGE		77,790

		G-711-8400-3050 MATERIALS		75,000

		G-618-6800-4107 BUILDING MAINTENANCE		75,000

		G-139-1248-4090 LEGAL		75,000

		G-211-2100-5035 Principal on LTD		74,564

		G-750-3300-5035 PRINCIPAL ON LTD		74,530

		G-411-7400-4095 MAINTENANCE CONTRACTS		74,390

		G-315-3050-4095 MAINTENANCE CONTRACT - GPS		73,000

		G-141-1255-3040 HYDRO		73,000

		G-721-7300-4155 FACILITY IMPROVEMENTS		70,000

		G-611-61NB-6020 SOCIAL ASSISTANCE PAYMENTS		70,000

		G-141-2230-3040 HYDRO		70,000

		G-141-1256-7820 TRANSFER TO RESERVE FUNDS		70,000

		G-513-5130-5030 INTEREST ON LTD		68,800

		G-330-4150-7900 INTERFUNCTIONAL TRANSFERS		68,650

		G-615-66HG-3085 RENTAL SUPPORT PAYMENTS		68,480

		G-350-4350-4050 CONTRACTORS		68,200

		G-134-1234-4122 DATA TELECOMMUNICATIONS		67,870

		G-360-4425-3190 VEHICLE - REPAIRS & EXPENSES		66,000

		G-611-61RP-6020 SOCIAL ASSISTANCE PAYMENTS		65,000

		G-231-2242-5040 LEASE/EXP 154 DOWNIE/WAREHOUSE		64,640

		G-615-66AH-3086 HOUSING ALLOWANCE PAYMENTS		64,200

		G-617-67TF-4020 SERVICE CONTRACTS		63,090

		G-615-66HG-2500 F.T. BENEFITS		62,610

		G-750-3300-2510 P.T. BENEFITS		62,530

		G-360-4425-3180 VEHICLE - FUEL		62,000

		G-320-3178-4050 CONTRACTORS		62,000

		G-320-3175-4095 MAINTENANCE CONTRACTS		61,600

		G-611-6191-2500 F.T. BENEFITS		61,570

		G-141-6390-2100 F.T. SALARIES & WAGES		60,690

		G-711-7100-2510 P.T. BENEFITS		60,550

		G-231-2200-3190 VEHICLE REPAIRS (LABOUR, PARTS, LICENCES)		60,506

		G-350-4350-7900 WATER-WATER DISTRIBUTION-Interfunctional transfer		60,000

		G-211-2100-3190 VEHICLES - REPIARS & MAINTENANCE		60,000

		G-141-1266-3040 HYDRO		60,000

		G-360-4400-2500 F.T. BENEFITS		59,680

		G-360-4425-2500 F.T. BENEFITS		59,170

		G-350-4350-4020 SERVICE CONTRACTS		59,000

		G-251-8110-2500 F.T. BENEFITS		58,680

		G-320-3150-4020 SERVICE CONTRACTS		58,000

		G-102-1021-2500 F.T. BENEFITS		58,000

		G-251-2406-2500 F.T. BENEFITS		57,850

		G-613-6306-2100 F.T. SALARIES & WAGES		57,040

		G-320-3100-2500 F.T. BENEFITS		56,930

		G-231-2250-2110 PT SALARIES		56,250

		G-618-6800-4092 PROPERTY TAXES		56,000

		G-350-4300-7900 INTERFUNCTIONAL TRANSFERS		55,760

		G-211-2100-5030 Interest on LTD		55,490

		G-617-67HC-4020 SERVICE CONTRACTS		55,200

		G-512-3602-4050 Contractors		55,000

		G-121-1128-7810 TRANSFER TO RESERVES		55,000

		G-613-6308-2110 PART TIME SALARIES & WAGES		54,830

		G-616-63CC-2500 F.T. BENEFITS		53,770

		G-350-4350-7820 TRANSFER TO RESERVE FUNDS		53,600

		G-141-1255-4107 BUILDING MAINTENANCE		53,000

		G-131-1132-4030 AUDIT		52,500

		G-350-4325-2500 F.T. BENEFITS		51,920

		G-611-61HI-7900 INTERFUNCTIONAL TRANSFER		51,850

		G-810-8217-7900 INTERFUNCTIONAL		50,510

		G-721-7300-4040 CONSULTANTS		50,000

		G-721-7200-4020 SERVICE CONTRACTS		50,000

		G-711-7100-4155 FACILITY IMPROVEMENTS		50,000

		G-711-7100-4050 CONTRACTORS - GOOSE MGMT		50,000

		G-320-3176-4020 SERVICE CONTRACTS		50,000

		G-141-2230-4107 BUILDING MAINTENANCE		50,000

		G-231-2200-4143 TRAINING -  SUPPLIES		48,520

		G-141-8292-4107 BUILDING MAINTENANCE		48,000

		G-320-3100-5030 INTEREST ON LTD		47,975

		G-141-2230-2500 F.T. BENEFITS		46,700

		G-231-2200-2700 OTHER PAYROLL EXPENSES		45,178

		G-721-7200-4010 ADVERTISING		45,000

		G-613-6306-3121 MEALS		45,000

		G-611-61HM-6020 SOCIAL ASSISTANCE PAYMENTS		45,000

		G-512-3602-4040 Consultants		45,000

		G-711-8400-2500 F.T. BENEFITS		44,760

		G-231-2200-4142 TRAINING -  EXPENSES		44,495

		G-611-61HI-2500 F.T. BENEFITS		44,040

		G-231-2200-4110 TELEPHONE - BASIC		43,795

		G-617-67TF-2500 F.T. BENEFITS		43,290

		G-618-6800-5030 MORTGAGE INTEREST PAYMENT		43,230

		G-751-3350-2510 P.T. BENEFITS		42,100

		G-617-6710-2500 F.T. BENEFITS		41,960

		G-616-63SN-2500 F.T. BENEFITS		41,960

		G-330-4150-3050 MATERIALS		41,700

		G-141-1255-2500 F.T. BENEFITS		41,160

		G-617-6710-3050 MATERIALS		41,000

		G-613-6302-2510 P.T. BENEFITS		40,060

		G-872-7522-6010 GRANTS TO CHARITIES & OTHER ORGANBIZATIONS		40,000

		G-750-3310-4010 ADVERTISING		40,000

		G-721-7200-4164 SPECIAL EVENTS		40,000

		G-611-61SP-6010 GRANTS TO CHARITIES		40,000

		G-340-4225-4020 SERVICE CONTRACTS		40,000

		G-330-4150-3190 VEHICLE - REPAIRS & EXPENSES		40,000

		G-613-6300-2500 F.T. BENEFITS		38,990

		G-617-6780-4020 SERVICE CONTRACTS		38,880

		G-134-1230-2110 P.T. SALARIES AND WAGES		38,800

		G-231-2200-3170 UNIFORMS		38,530

		G-615-6610-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		38,000

		G-360-4425-4020 SERVICE CONTRACTS		38,000

		G-231-2242-5060 VEHICLE LEASE		37,000

		G-330-4125-4020 SERVICE CONTRACTS		36,200

		G-350-4300-4142 TRAINING -  EXPENSES		36,000

		G-350-4350-3180 VEHICLE - FUEL		35,600

		G-135-3450-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		35,500

		G-330-4150-3040 HYDRO		35,350

		G-141-1266-2500 F.T. BENEFITS		35,240

		G-231-2208-3050 MATERIALS - CISO PROJECTS / INVESTIGATIONS		35,151

		G-360-4475-3050 MATERIALS		35,000

		G-211-2100-3011 PERSONAL PROTECTIVE EQUIPMENT		35,000

		G-141-1256-4107 BUILDING MAINTENANCE		35,000

		G-121-1128-4040 CONSULTANTS		35,000

		G-330-4150-4020 SERVICE CONTRACTS		34,890

		G-320-3100-2110 PART TIME SALARIES & WAGES		34,720

		G-731-5500-2110 PART TIME SALARIES & WAGES		34,620

		G-310-3000-2110 PART TIME SALARIES & WAGES		34,330

		G-231-2200-2510 P.T. BENEFITS		33,054

		G-750-3300-5030 INTEREST ON LTD		32,320

		G-141-8216-2100 F.T. SALARIES & WAGES		32,190

		G-211-2100-4020 SERVICE CONTRACTS		32,050

		G-102-1031-4164 SPECIAL EVENTS		32,000

		G-112-1216-4040 CONSULTANTS		31,300

		G-141-1266-4107 BUILDING MAINTENANCE		31,000

		G-112-1214-4140 TRAINING REGISTRATION - CORPORATE		31,000

		G-615-6610-2510 P.T. BENEFITS		30,650

		G-350-4350-3190 VEHICLE - REPAIRS & EXPENSES		30,600

		G-112-1212-4090 LEGAL		30,500

		G-617-6715-7900 INTERFUNCTIONAL TRANSFER		30,260

		G-750-3300-3040 HYDRO		30,000

		G-731-5500-3180 VEHICLE -FUEL		30,000

		G-731-5500-3050 MATERIALS		30,000

		G-615-6610-4110 TELEPHONE - BASIC		30,000

		G-611-61EE-6020 SOCIAL ASSISTANCE PAYMENTS		30,000

		G-610-6100-3100 POSTAGE		30,000

		G-320-3100-3010 CLOTHING		30,000

		G-315-3050-7820 TRANSFER TO RESERVE FUND		30,000

		G-211-2100-3180 VEHICLES- FUEL		30,000

		G-121-1126-4130 TOWN CRIER		30,000

		G-121-1126-4090 LEGAL		30,000

		G-102-1021-4040 CONSULTANTS		30,000

		G-340-4250-2500 F.T. BENEFITS		29,550

		G-231-2200-4090 LEGAL		28,813

		G-320-3150-5040 RENTAL OF MACHINERY & EQUIPMENT		28,000

		G-731-5500-5035 PRINCIPAL ON LTD		27,990

		G-231-2206-3050 MATERIALS - LAW ENFORCEMENT		27,372

		G-617-67IF-4020 SERVICE CONTRACTS		27,110

		G-135-3411-2500 F.T. BENEFITS		26,270

		G-411-7400-3040 HYDRO		26,000

		G-330-4125-4040 CONSULTANTS		25,300

		G-721-7300-3010 CLOTHING		25,000

		G-721-7200-4095 MAINTENANCE CONTRACTS		25,000

		G-711-7100-3040 HYDRO		25,000

		G-611-61SH-6010 GRANTS TO CHARITIES		25,000

		G-611-6111-4040 CONSULTANTS		25,000

		G-350-4325-4040 CONSULTANTS		25,000

		G-340-4250-4040 CONSULTANTS		25,000

		G-340-4225-4050 CONTRACTORS		25,000

		G-251-8110-7810 TRANSFER TO RESERVE		25,000

		G-251-2400-4090 LEGAL		25,000

		G-721-7300-4110 TELEPHONE - BASIC		24,840

		G-131-1132-3100 POSTAGE		24,000

		G-251-8116-2500 F.T. BENEFITS		23,590

		G-340-4225-2100 F.T. SALARIES & WAGES		23,060

		G-231-2206-3051 MATERIALS-CONTAINMENT		23,050

		G-310-3000-4142 TRAINING -  EXPENSES		22,800

		G-610-6100-4110 TELEPHONE - BASIC		22,650

		G-340-4225-3050 MATERIALS		22,500

		G-121-1126-4050 CONTRACTORS		22,500

		G-231-2218-2100 SALARIES & WAGES - POLICE SERVICE BOARD		22,442

		G-320-3125-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		22,400

		G-320-3100-3050 MATERIALS		22,200

		G-411-7400-4142 TRAINING EXPENSES		22,000

		G-320-3125-4020 SERVICE CONTRACTS		22,000

		G-251-2400-4140 TRAINING -  REGISTRATION		22,000

		G-350-4325-4050 CONTRACTORS		21,800

		G-320-3125-3040 HYDRO		21,400

		G-320-3100-9040 TOOLS & SMALL  EQUIPMENT		21,000

		G-251-2400-2110 PART TIME SALARIES & WAGES		20,300

		G-231-2200-3010 CLOTHING		20,054

		G-750-3310-4090 LEGAL		20,000

		G-750-3300-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		20,000

		G-750-3300-3020 GOODS PURCHASED FOR RESALE		20,000

		G-615-66HG-4142 TRAINING - EXPENSES		20,000

		G-615-6610-4090 PERTH & STRATFORD-PUBLIC HOUS-Legal fees		20,000

		G-360-4425-3050 MATERIALS		20,000

		G-320-3178-3050 MATERIALS		20,000

		G-315-3050-4050 CONTRACTORS		20,000

		G-251-2400-4095 SUPPORT & MAINTENANCE CONTRACTS		20,000

		G-211-2100-3170 UNIFORMS		20,000

		G-102-1055-4160 SPECIAL PROJECTS - COVID-19		20,000

		G-231-2212-3050 POLICE RADIO MATERIALS		19,758

		G-131-1132-4095 MAINTENANCE CONTRACTS		19,500

		G-613-6306-2500 F.T. BENEFITS		19,300

		G-211-2100-4050 CONTRACTORS		19,200

		G-330-4150-3180 VEHICLE - FUEL		18,360

		G-141-6390-2500 F.T. BENEFITS		18,350

		G-616-6195-6020 General Fund-CHILD CARE DI-O/W CHILD C-Social Assi		18,000

		G-411-7400-9030 EQUIPMENT PURCHASES		18,000

		G-320-3100-4142 TRAINING -  EXPENSES		18,000

		G-141-1255-4105 SNOW REMOVAL		18,000

		G-231-2210-7820 TRANSFER TO RESERVE FUND		17,900

		G-820-7516-3050 MATERIALS		17,500

		G-102-1021-4097 MEMBERSHIPS		17,500

		G-411-7400-4125 INTERNET		17,000

		G-141-8216-4107 BUILDING MAINTENANCE		17,000

		G-750-3300-4020 SERVICE CONTRACTS		16,750

		G-231-2200-3140 RADIO SYSTEM  MAINTENANCE		16,711

		G-721-7200-3050 MATERIALS		16,500

		G-231-2218-4100 SERVICES - OTHER		16,322

		G-721-7200-4040 CONSULTANTS		16,000

		G-131-1132-4140 TRAINING		16,000

		G-411-7400-4050 CONTRACTOR		15,500

		G-315-3050-9040 TOOLS AND SMALL EQUIPMENT		15,150

		G-610-6100-3070 OFFICE SUPPLIES & PAPER		15,000

		G-411-7400-3070 OFFICE SUPPLIES		15,000

		G-340-4250-4020 SERVICE CONTRACTS		15,000

		G-251-2400-4040 CONSULTANTS		15,000

		G-141-1255-3050 MATERIALS		15,000

		G-139-1248-4081 INSURANCE CLAIMS - ADJUSTER FEES		15,000

		G-135-3450-4050 CONTRACTORS		15,000

		G-131-1132-3070 OFFICE SUPPLIES AND PAPER		14,900

		G-211-2100-4110 TELEPHONE - BASIC		14,550

		G-512-3602-4092 PROPERTY TAXES		14,500

		G-611-61SM-6010 GRANTS TO CHARITIES		14,000

		G-231-2200-5040 LEASED OFFICE EQUIP		14,000

		G-141-1255-3030 HEAT		14,000

		G-134-1234-4125 INTERNET		13,800

		G-121-1126-3050 MATERIALS		13,600

		G-611-61EP-6010 GRANTS TO CHARITIES		13,500

		G-617-6790-4020 SERVICE CONTRACTS		13,180

		G-320-3100-2510 P.T. BENEFITS		13,160

		G-411-7400-4010 ADVERTISING		13,000

		G-320-3177-4050 CONTRACTORS		13,000

		G-112-1214-4142 HEALTH & SAFETY EXPENSES		12,850

		G-320-3125-3030 HEAT		12,600

		G-750-3300-3030 HEAT		12,500

		G-750-3300-3010 CLOTHING		12,500

		G-731-5500-4050 CONTRACTORS		12,000

		G-711-7100-3045 WATER / SEWAGE		12,000

		G-360-4425-3040 HYDRO		12,000

		G-251-8110-4040 CONSULTANTS		12,000

		G-211-2100-3040 HYDRO		12,000

		G-141-1255-4050 CONTRACTORS		12,000

		G-750-3300-4120 TELEPHONE - CELL PHONES		11,710

		G-711-8400-2110 PART TIME SALARIES & WAGES		11,540

		G-721-7200-2510 P.T. BENEFITS		11,310

		G-750-3300-4107 BUIDLING MAINTENANCE		11,000

		G-512-3602-3040 Hydro		11,000

		G-141-2230-3050 MATERIALS		11,000

		G-135-3411-5010 BANK, COLLECTION, CREDIT CARD FEES		11,000

		G-618-6800-4080 INSURANCE		10,830

		G-320-3177-2100 F.T. SALARIES & WAGES		10,580

		G-320-3176-2100 SALARIES & WAGES		10,580

		G-141-2230-3030 HEAT		10,500

		G-310-3000-4110 TELEPHONE - BASIC		10,420

		G-231-2200-3070 OFFICE SUPPLIES AND PAPER		10,373

		G-134-1230-2510 P.T. BENEFITS		10,280

		G-610-6100-3090 PHOTOCOPIER EXPENSE		10,200

		G-360-4400-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-330-4100-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-731-5500-3190 VEHICLE REPAIRS, MTSE		10,000

		G-711-7100-3190 VEHICLE-REPAIRS AND MAINTENANCE		10,000

		G-711-7100-3140 REPAIRS & MAINTENANCE BLDGS & EQUIPMENT		10,000

		G-617-67TF-4040 CONSULTANTS		10,000

		G-615-6610-4142 TRAINING - EXPENSES		10,000

		G-615-6604-4040 CONSULTANTS		10,000

		G-610-6100-9010 OFFICE EQUIPMENT		10,000

		G-610-6100-4097 MEMBERSHIPS		10,000

		G-512-3602-4108 TREE TRIMMING		10,000

		G-350-4325-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		10,000

		G-340-4250-3050 MATERIALS		10,000

		G-330-4150-4040 CONSULTANTS		10,000

		G-320-3176-3050 MATERIALS		10,000

		G-211-2100-9040 TOOLS & SMALL EQUIPMENT		10,000

		G-211-2100-9030 EQUIPMENT PURCHASES		10,000

		G-211-2100-4142 TRAINING -  EXPENSES		10,000

		G-141-2230-4105 SNOW REMOVAL		10,000

		G-135-3450-3050 MATERIALS		10,000

		G-135-3411-4040 CONSULTANTS		10,000

		G-102-1021-7810 TRANSFER TO RESERVE		10,000

		G-141-8216-2500 F.T. BENEFITS		9,730

		G-141-8292-4105 SNOW REMOVAL		9,500

		G-135-3411-3070 OFFICE SUPPLIES AND PAPER		9,500

		G-141-1250-2510 P.T. BENEFITS		9,360

		G-131-1132-4097 MEMBERSHIPS		9,250

		G-320-3177-3050 MATERIALS		9,200

		G-360-4475-2100 F.T. SALARIES & WAGES		9,170

		G-360-4450-2100 F.T. SALARIES & WAGES		9,170

		G-618-6800-3045 WATER/SEWER		9,000

		G-310-3000-4120 TELEPHONE - CELL PHONES		9,000

		G-211-2100-3140 Repair & Maintenance - Building & Equipment		9,000

		G-615-6610-5035 PRINCIPAL REPAYMENT ON LT DEBT		8,900

		G-616-63SN-7900 INTERFUNCTIONAL TRANSFER		8,640

		G-411-7450-4050 CONTRACTORS		8,540

		G-101-1011-2500 F.T. BENEFITS		8,520

		G-411-7400-3030 HEAT		8,500

		G-231-2214-9030 EQUIPMENT PURCHASES		8,413

		G-350-4350-2110 PART TIME SALARIES & WAGES		8,300

		G-231-2209-4100 CANINE UNIT		8,298

		G-330-4100-4142 TRAINING -  EXPENSES		8,150

		G-141-1266-3030 HEAT		8,100

		G-731-5500-3140 R & M BUILDING & EQUIPMENT		8,000

		G-721-7300-3180 VEHICLE - FUEL		8,000

		G-512-3602-3140 R&M- BUILDINGS & EQUIPMENT		8,000

		G-411-7430-4107 BUILDING MAINTENANCE		8,000

		G-411-7400-4080 INSURANCE		8,000

		G-211-2100-4105 SNOW REMOVAL		8,000

		G-102-1021-4036 CONFERENCES - DETAIL BY COUNCILLOR		8,000

		G-315-3050-3010 CLOTHING		7,900

		G-310-3000-4097 MEMBERSHIPS		7,700

		G-330-4150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		7,650

		G-820-7502-3050 MATERIALS		7,500

		G-750-3300-3045 WATER/SEWAGE		7,500

		G-611-6111-4142 TRAINING -  EXPENSES		7,500

		G-512-3602-4105 Snow Removal		7,500

		G-350-4300-3010 CLOTHING		7,500

		G-131-1132-9010 OFFICE EQUIPMENT AND FURNISHINGS		7,500

		G-141-8292-2100 F.T. SALARIES & WAGES		7,380

		G-350-4350-3040 HYDRO		7,170

		G-613-6304-4105 SNOW REMOVAL		7,100

		G-820-8252-3050 MATERIALS		7,000

		G-731-5500-3040 HYDRO		7,000

		G-618-6800-4105 SNOW REMOVAL		7,000

		G-411-7430-3050 MATERIALS		7,000

		G-141-1266-3050 MATERIALS		7,000

		G-340-4225-2500 F.T. BENEFITS		6,810

		G-350-4300-4020 SERVICE CONTRACTS		6,750

		G-350-4300-4120 TELEPHONE - CELL PHONES		6,710

		G-615-6610-4120 TELEPHONE - CELL PHONES		6,600

		G-618-6800-3040 HYDRO		6,570

		G-750-3300-2700 OTHER PAYROLL EXPENSES		6,500

		G-615-6610-4030 AUDIT		6,500

		G-411-7430-4105 SNOW REMOVAL		6,500

		G-211-2100-3030 HEAT		6,500

		G-251-8110-2510 P.T. BENEFITS		6,440

		G-251-2400-3050 MATERIALS		6,300

		G-721-7300-3190 VEHICLE - REPAIRS AND MAINTENANCE		6,250

		G-135-3411-3050 MATERIALS		6,200

		G-820-7502-2110 PART TIME SALARIES & WAGES		6,160

		G-231-2208-4001 MEMORIAL DONATIONS		6,051

		G-820-7514-2110 PART TIME SLARIES & WAGES		6,040

		G-731-5500-3045 WATER / SEWAGE		6,000

		G-721-7300-4140 TRAINING- REGISTRATION		6,000

		G-721-7300-4097 MEMBERSHIPS		6,000

		G-711-7100-4045 PARKS- SWAN CARE		6,000

		G-711-7100-3030 HEAT		6,000

		G-613-6304-3040 HYDRO		6,000

		G-360-4425-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		6,000

		G-141-1266-4105 SNOW REMOVAL		6,000

		G-134-1230-4140 TRAINING - REGISTRATION		6,000

		G-134-1230-4035 CONFERENCES - ACCOMMODATIONS		6,000

		G-121-1126-4140 TRAINING -  REGISTRATION		6,000

		G-112-1210-4010 ADVERTISING		6,000

		G-411-7400-3090 PHOTOCOPIER EXPENSE		5,930

		G-134-1230-4037 CONFERENCES - REGISTRATION		5,900

		G-231-2200-3090 PHOTOCOPIER EXPENSE		5,849

		G-820-7516-2110 PART TIME SALARIES & WAGES		5,780

		G-231-2216-3050 MATERIALS - COMMUNITY SERVICES		5,763

		G-231-2250-2510 P.T BENEFITS		5,625

		G-721-7200-3010 CLOTHING		5,550

		G-750-3300-4097 MEMBERSHIPS		5,500

		G-320-3100-4020 SERVICE CONTRACTS		5,500

		G-141-1255-3045 WATER / SEWAGE		5,500

		G-350-4300-4097 MEMBERSHIPS		5,480

		G-131-1132-3090 PHOTOCOPIER EXPENSE		5,450

		G-613-6308-2510 P.T. BENEFITS		5,390

		G-512-3602-4080 INSURANCE		5,300

		G-251-2406-4050 CONTRACTORS - CLEAN UP		5,200

		G-251-2406-2110 PART TIME SALARIES		5,070

		G-330-4100-4020 SERVICE CONTRACTS		5,050

		G-320-3100-4120 TELEPHONE - CELL PHONES		5,040

		G-820-8252-4160 SPECIAL PROJECTS		5,000

		G-820-7260-3050 MATERIALS		5,000

		G-820-7260-2110 PART TIME SALARIES & WAGES		5,000

		G-750-3300-3110 PRINTING		5,000

		G-721-7200-4050 CONTRACTORS		5,000

		G-711-7100-4140 TRAINING/SAFETY		5,000

		G-618-6800-3030 HEAT		5,000

		G-613-6300-4107 BUILDING MAINTENANCE		5,000

		G-611-61FB-6020 SOCIAL ASSISTANCE PAYMENTS		5,000

		G-611-6191-5010 BANK/ COLLECTION CHARGES		5,000

		G-611-6111-3070 OFFICE SUPPLIES AND PAPER		5,000

		G-610-6100-4142 TRAINING - EXPENSES		5,000

		G-512-3602-4155 FACILITY IMPROVEMENTS		5,000

		G-512-3602-3030 Heat		5,000

		G-411-7422-7820 TRANSFER TO RESERVE FUNDS		5,000

		G-411-7408-3065 CRAFT/PROGRAM SUPPLIES		5,000

		G-360-4400-5010 BANK CHARGES/COLLECTION FEES		5,000

		G-350-4350-4040 CONSUTANTS		5,000

		G-350-4300-4040 CONSULTANTS		5,000

		G-330-4125-4090 LEGAL		5,000

		G-315-3050-4142 TRAINING - EXPENSES		5,000

		G-251-8110-4140 TRAINING		5,000

		G-251-2400-5010 COLLECTIONS & BANK CHARGES		5,000

		G-231-2242-9010 OFFICE EQUIPMENT AND FURNISHINGS		5,000

		G-231-2202-4100 SERVICES - OTHER		5,000

		G-211-2100-5065 PROVINCIAL PROGRAMS		5,000

		G-211-2100-3050 MATERIALS		5,000

		G-141-8216-3040 HYDRO		5,000

		G-141-6390-4107 BUILDING MAINTENANCE		5,000

		G-112-1210-4037 CONFERENCES - REGISTRATION		5,000

		G-111-1111-4090 LEGAL		5,000

		G-102-1021-3080 MISC EXPENSE - PROMOTIONAL MATERIAL		5,000

		G-251-2400-4110 TELEPHONE		4,980

		G-112-1210-4097 MEMBERSHIPS		4,950

		G-820-8252-2110 PART TIME SALARIES & WAGES		4,940

		G-231-2200-3071 IDENTIFICATION SUPPLIES		4,898

		G-721-7300-4120 TELEPHONE- CELLULAR/AIRCARDS		4,860

		G-112-1210-4120 TELEPHONE - CELL PHONES		4,800

		G-411-7406-7820 TRANSFER TO RESERVE FUNDS		4,750

		G-136-3192-9030 EQUIPMENT PURCHASES		4,700

		G-310-3000-9010 OFFICE EQUIPMENT AND FURNISHINGS		4,640

		G-251-2400-4097 MEMBERSHIPS		4,600

		G-231-2200-5030 INTEREST ON LTD		4,560

		G-611-6111-4120 TELEPHONE - CELL PHONES		4,510

		G-751-3350-3010 CLOTHING		4,500

		G-711-7100-4040 CONSULTANTS		4,500

		G-251-2406-3050 MATERIALS		4,500

		G-111-1111-4142 TRAINING -  EXPENSES		4,200

		G-820-7521-2110 PART TIME SALARIES & WAGES		4,160

		G-310-3000-3090 PHOTOCOPIER EXPENSE		4,140

		G-330-4100-9040 TOOLS & SMALL EQUIPMENT		4,100

		G-750-3300-3090 PHOTOCOPIER EXPENSE		4,070

		G-251-2400-4120 TELEPHONE - CELL PHONES		4,060

		G-121-1126-3090 PHOTOCOPIER EXPENSE		4,030

		G-750-3300-3170 UNIFORMS		4,000

		G-616-63CC-4142 TRAINING -  EXPENSES		4,000

		G-411-7412-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7410-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7400-4090 LEGAL		4,000

		G-320-3150-3040 HYDRO		4,000

		G-315-3050-3050 MATERIALS		4,000

		G-251-2406-4140 TRAINING		4,000

		G-211-2100-4036 CONFERENCES - EXPENSES		4,000

		G-141-8216-4105 SNOW REMOVAL		4,000

		G-141-6390-3050 MATERIALS		4,000

		G-134-1230-4097 MEMBERSHIPS		4,000

		G-251-2400-2510 P.T. BENEFITS		3,960

		G-131-1132-4110 TELEPHONE - BASIC		3,920

		G-135-3411-4120 TELEPHONE - CELL PHONE		3,850

		G-731-5500-3030 HEAT		3,800

		G-111-1111-4037 CONFERENCES - REGISTRATION		3,700

		G-211-2100-3090 PHOTOCOPIER EXPENSE		3,670

		G-211-2100-4120 CELL PHONES		3,600

		G-731-5500-5030 INTEREST ON LTD		3,520

		G-721-7300-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-615-66HG-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-613-6304-3030 HEAT		3,500

		G-610-6100-4036 CONFERENCES - EXPENSES		3,500

		G-350-4300-9040 TOOLS & SMALL  EQUIPMENT		3,500

		G-350-4300-3050 MATERIALS		3,500

		G-211-2100-4097 MEMBERSHIPS		3,500

		G-211-2100-3052 MATERIALS -EMERGENCY MANAGEMENT		3,500

		G-141-8216-3030 HEAT		3,500

		G-721-7300-4124 CABLE/SATELLITE		3,300

		G-820-7521-4160 SPECIAL PROJECTS		3,270

		G-731-5500-2510 P.T. BENEFITS		3,250

		G-350-4300-5035 PRINCIPAL ON LTD		3,240

		G-121-1126-4060 COURIER/FREIGHT		3,200

		G-320-3177-2500 F.T. BENEFITS		3,120

		G-320-3176-2500 F.T. BENEFITS		3,120

		G-721-7200-4120 TELEPHONE - CELL PHONES		3,000

		G-721-7200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-711-7100-4107 BUILDING MAINTENANCE		3,000

		G-618-6800-4106 LAWN MAINTENANCE		3,000

		G-617-6710-4120 CELL PHONES		3,000

		G-615-66HG-4090 LEGAL		3,000

		G-411-7404-3080 MISCELLANEOUS SERVICES		3,000

		G-411-7400-4150 MILEAGE		3,000

		G-411-7400-4110 TELEPHONE - BASIC		3,000

		G-360-4400-4142 TRAINING -  EXPENSES		3,000

		G-320-3150-4095 MAINTENANCE CONTRACTS		3,000

		G-320-3150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		3,000

		G-320-3125-3045 WATER / SEWAGE		3,000

		G-310-3000-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-231-2200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-211-2100-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-141-1250-3170 UNIFORMS		3,000

		G-135-3411-4090 LEGAL		3,000

		G-135-3411-3100 POSTAGE		3,000

		G-121-1126-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-111-1111-4120 TELEPHONE - CELL PHONES		3,000

		G-101-1011-4036 CONFERENCES - EXPENSES		3,000

		G-141-1250-4142 TRAINING  EXPENSES		2,990

		G-310-3000-2510 P.T. BENEFITS		2,950

		G-231-2200-3121 PRISONER MEALS---Meals		2,910

		G-141-2230-3045 WATER / SEWAGE		2,880

		G-251-8110-4097 MEMBERSHIPS		2,800

		G-350-4325-2110 PART TIME SALARIES & WAGES		2,770

		G-251-8116-2510 P.T. BENEFITS		2,760

		G-360-4475-2500 F.T. BENEFITS		2,710

		G-360-4450-2500 F.T. BENEFITS		2,710

		G-721-7200-4097 MEMBERSHIPS		2,700

		G-141-1255-4120 TELEPHONE - CELL PHONES		2,700

		G-251-8110-3050 MATERIALS		2,680

		G-617-63WW-6020 SOCIAL ASSISTANCE PAYMENTS		2,670

		G-820-7536-2110 PART TIME SALARIES & WAGES		2,540

		G-330-4100-4050 CONTRACTORS		2,540

		G-820-7260-4160 SPECIAL PROJECTS		2,500

		G-751-3350-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		2,500

		G-750-3300-4060 COURIER/FREIGHT		2,500

		G-750-3300-4010 ADVERTISING		2,500

		G-721-7200-3070 OFFICE SUPPLIES & PAPER		2,500

		G-711-7100-4036 CONFERENCES- EXPENSES		2,500

		G-615-6610-4036 CONFERENCES - EXPENSES		2,500

		G-615-6610-3120 MEALS & MEETING COSTS---Meeting Costs		2,500

		G-411-7400-3100 POSTAGE		2,500

		G-251-2406-5010 COLLECTIONS & BANK CHARGES		2,500

		G-231-2200-4097 POLICE DEPART-POLICE ADMI-Memberships		2,500

		G-231-2200-3110 PRINTING		2,500

		G-211-2100-4164 SPECIAL EVENTS		2,500

		G-131-1132-3050 MATERIALS		2,500

		G-111-1111-4097 MEMBERSHIPS		2,500

		G-330-4150-4120 TELEPHONE - CELL PHONES		2,480

		G-411-7400-4097 MEMBERSHIPS		2,470

		G-330-4100-3010 CLOTHING		2,450

		G-721-7300-3090 PHOTOCOPIER EXPENSE		2,400

		G-613-6300-4097 MEMBERSHIPS		2,400

		G-251-8116-3050 MATERIALS		2,400

		G-211-2100-3045 WATER/SEWAGE		2,400

		G-141-1257-4107 BUILDING MAINTENANCE/CUSTODIAL		2,400

		G-320-3100-3090 PHOTOCOPIER EXPENSE		2,370

		G-310-3000-3050 MATERIALS		2,340

		G-101-1011-4120 TELEPHONE - CELL PHONES		2,320

		G-231-2212-4100 SERVICES - OTHER		2,305

		G-134-1230-4038 CONFERENCES - TRAVEL/MILEAGE		2,300

		G-112-1210-4035 CONFERENCES - ACCOMMODATIONS		2,300

		G-112-1210-3090 PHOTOCOPIER EXPENSE		2,300

		G-111-1111-3090 PHOTOCOPIER EXPENSE		2,300

		G-141-8292-2500 F.T. BENEFITS		2,230

		G-320-3100-4110 TELEPHONE - BASIC		2,210

		G-251-8110-4110 TELEPHONE		2,210

		G-750-3300-3070 OFFICE SUPPLIES AND PAPER		2,200

		G-141-1266-3045 WATER / SEWAGE		2,200

		G-310-3000-3010 CLOTHING		2,060

		G-731-5500-3010 CLOTHING		2,000

		G-721-7300-4142 TRAINING - EXPENSES		2,000

		G-721-7200-4150 MILEAGE		2,000

		G-721-7200-4037 CONFERENCES - REGISTRATION		2,000

		G-711-7100-3010 CLOTHING		2,000

		G-618-6800-4110 TELEPHONE - BASIC		2,000

		G-617-67TF-4150 TRAVEL/MILEAGE - excl TRAINING & CONFERENCES		2,000

		G-617-67TF-4036 CONFERENCES - EXPENSES		2,000

		G-617-67TF-3120 MEETING COSTS		2,000

		G-617-6710-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONF		2,000

		G-616-63CC-4097 MEMBERSHIPS		2,000

		G-613-6304-3045 WATER / SEWAGE		2,000

		G-613-6302-3065 AHDC CRAFT SUPPLIES		2,000

		G-611-6111-4030 SOCIAL SERVICES-AUDIT		2,000

		G-512-3602-3180 Vehicle - Fuel		2,000

		G-411-7430-4106 LAWN MAINTENANCE		2,000

		G-411-7404-4036 CONFERENCE EXPENSES		2,000

		G-411-7400-3190 VEHICLE - REPAIRS & EXPENSES		2,000

		G-411-7400-2700 OTHER PAYROLL EXPENSES		2,000

		G-350-4325-3180 VEHICLE - FUEL		2,000

		G-340-4200-3040 HYDRO		2,000

		G-320-3100-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-251-2400-4010 ADVERTISING		2,000

		G-231-2202-7820 TRANSFER TO RESERVE FUNDS		2,000

		G-231-2200-4037 CONFERENCES - REGISTRATION		2,000

		G-231-2200-4036 CONFERENCE EXPENSES		2,000

		G-211-2100-4155 FACILITY IMPROVEMENTS		2,000

		G-141-2230-9030 EQUIPMENT PURCHASES		2,000

		G-141-1257-4105 MARKET SQUARE- SNOW REMOVAL		2,000

		G-141-1255-4124 CABLE/SATELLITE		2,000

		G-134-1234-4120 TELEPHONE - CELL PHONES		2,000

		G-121-1126-3100 POSTAGE		2,000

		G-112-1212-3120 MEALS AND MEETING COSTS---Meeting Costs		2,000

		G-112-1210-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-112-1210-3070 OFFICE SUPPLIES AND PAPER		2,000

		G-111-1111-4038 CONFERENCES - TRAVEL/MILEAGE		2,000

		G-111-1111-4035 CONFERENCES- ACCOMMODATIONS		2,000

		G-102-1021-3120 MEALS & MEETING COSTS---Meeting Costs		2,000

		G-101-1011-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		2,000

		G-101-1011-4010 ADVERTISING		2,000

		G-711-8400-2510 P.T. BENEFITS		1,950

		G-820-7502-2510 P.T. BENEFITS		1,920

		G-711-7100-4097 MEMBERSHIPS		1,900

		G-820-7514-2510 P.T. BENEFITS		1,880

		G-231-2218-2500 F.T. BENEFITS		1,869

		G-820-7516-2510 P.T. BENEFITS		1,800

		G-711-7100-4120 TELEPHONE - CELL PHONES		1,800

		G-610-6100-4120 TELEPHONE - CELL PHONES		1,800

		G-411-7400-4060 COURIER/FREIGHT		1,800

		G-111-1111-4164 SPECIAL EVENTS		1,800

		G-111-1111-4020 SERVICE CONTRACTS		1,800

		G-111-1111-3070 OFFICE SUPPLIES AND PAPER		1,800

		G-320-3178-2100 F.T. SALARIES & WAGES		1,760

		G-320-3175-2100 F.T. SALARIES & WAGES		1,760

		G-616-63CC-4036 CONFERENCES - EXPENSES		1,750

		G-135-3411-3040 PARKING DIVISION-PARKING CONTRO-Hydro		1,750

		G-512-3602-4097 MEMBERSHIPS		1,700

		G-320-3100-4097 MEMBERSHIPS		1,700

		G-211-2100-4010 ADVERTISING		1,700

		G-613-6300-3090 PHOTOCOPIER EXPENSE		1,680

		G-350-4300-4110 TELEPHONE - BASIC		1,650

		G-731-5500-3090 PHOTOCOPIER EXPENSE		1,620

		G-251-8110-5035 PRINCIPAL ON LTD		1,620

		G-751-3350-4097 MEMBERSHIPS		1,600

		G-615-6604-3120 MEETING COSTS		1,600

		G-613-6300-4142 TRAINING -  EXPENSES		1,600

		G-136-3192-3050 MATERIALS		1,600

		G-112-1210-4038 CONFERENCES - TRAVEL/MILEAGE		1,600

		G-820-7260-2510 P.T. BENEFITS		1,590

		G-721-7200-3090 PHOTOCOPIER EXPENSE		1,560

		G-330-4100-3050 MATERIALS		1,550

		G-820-8252-2510 P.T. BENEFITS		1,540

		G-820-7514-4160 SPECIAL PROJECTS		1,500

		G-820-7260-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-3070 OFFICE SUPPLIES AND PAPER		1,500

		G-751-3350-2700 OTHER PAYROLL EXPENSES		1,500

		G-750-3300-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-3120 MEAL & MEETING COSTS---Meeting Costs		1,500

		G-611-6111-4036 CONFERENCES - EXPENSES		1,500

		G-512-3602-4110 TELEPHONE - BASIC		1,500

		G-512-3602-3190 Vehicle - Repairs & Expenses		1,500

		G-251-2406-3100 POSTAGE		1,500

		G-251-2400-4050 CONTRACTORS - CLEAN UP		1,500

		G-251-2400-3100 POSTAGE		1,500

		G-231-2200-3120 MEETING COSTS		1,500

		G-141-8216-3050 MATERIALS		1,500

		G-141-1266-9030 EQUIPMENT PURCHASES		1,500

		G-141-1255-9030 EQUIPMENT PURCHASES		1,500

		G-135-3411-3180 VEHICLE - FUEL		1,500

		G-121-1126-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-121-1126-4097 MEMBERSHIPS		1,500

		G-121-1126-4037 CONFERENCES - REGISTRATION		1,500

		G-121-1126-4035 CONFERENCES- ACCOMMODATIONS		1,500

		G-121-1126-3130 PUBLICATIONS & SUBSCRIPTIONS		1,500

		G-111-1111-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-102-1021-3050 MATERIALS		1,500

		G-231-2200-4141 TRAINING -  MILEAGE		1,498

		G-231-2200-4060 COURIER/FREIGHT		1,498

		G-131-1132-3130 PUBLICATIONS & SUBSCRIPTIONS		1,400

		G-121-1126-4110 TELEPHONE		1,400

		G-111-1111-4110 TELEPHONE - BASIC		1,400

		G-111-1111-3120 MEALS & MEETING COSTS - MEETING COSTS		1,400

		G-820-7521-2510 P.T. BENEFITS		1,300

		G-411-7400-3045 WATER / SEWAGE		1,300

		G-134-1234-3090 PHOTOCOPIES		1,280

		G-617-67TF-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66HG-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66AH-4120 TELEPHONE- CELL PHONES		1,200

		G-611-61HI-4120 TELEPHONE - CELL PHONES		1,200

		G-310-3000-7820 TRANSFER TO RESERVE FUNDS		1,200

		G-251-8110-5010 COLLECTIONS AND BANK CHARGES		1,200

		G-251-2406-4120 TELEPHONE - CELL PHONES		1,200

		G-131-1132-4120 TELEPHONE - CELL PHONES		1,200

		G-251-2406-3090 PHOTOCOPIER		1,150

		G-251-2400-3090 PHOTOCOPIER EXPENSE		1,150

		G-134-1234-4110 TELEPHONE - BASIC		1,120

		G-112-1210-4110 TELEPHONE - BASIC		1,120

		G-360-4400-4110 TELEPHONE - BASIC		1,110

		G-315-3050-4110 TELEPHONE		1,110

		G-251-2406-4110 TELEPHONE - BASIC		1,110

		G-615-6610-2700 OTHER PAYROLL EXPENSES		1,100

		G-320-3100-3070 OFFICE SUPPLIES AND PAPER		1,060

		G-310-3000-9040 TOOLS & SMALL EQUIPMENT		1,020

		G-751-3350-4010 ADVERTISING		1,000

		G-750-3300-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4038 CONFERENCES - TRAVEL/MILEAGE		1,000

		G-618-6800-4090 LEGAL		1,000

		G-615-66HG-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-66AH-4090 LEGAL		1,000

		G-615-6610-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-6610-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-613-6302-3066 TOYS		1,000

		G-613-6300-4010 ADVERTISING		1,000

		G-613-6300-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-611-6111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-611-6111-4090 LEGAL		1,000

		G-611-6111-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-611-6111-3110 PRINTING		1,000

		G-610-6100-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-411-7404-3120 MEALS AND MEETING COSTS---Meeting Costs		1,000

		G-411-7400-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		1,000

		G-411-7400-3110 PRINTING		1,000

		G-360-4475-4010 ADVERTISING		1,000

		G-350-4350-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-350-4300-2700 OTHER PAYROLL EXPENSES		1,000

		G-320-3176-4050 CONTRACTORS		1,000

		G-315-3055-9040 TOOLS & SMALL EQUIPMENT		1,000

		G-315-3050-3011 PERSONAL PROTECTIVE EQUIPMENT		1,000

		G-310-3000-5040 RENTAL OF MACHINERY & EQUIPMENT		1,000

		G-251-8116-3100 POSTAGE		1,000

		G-251-8110-3100 POSTAGE		1,000

		G-231-2200-3130 PUBLICATIONS & SUBSCRIPTIONS		1,000

		G-211-2100-9010 OFFICE EQUIPMENT & FURNISHINGS		1,000

		G-211-2100-3120 MEETING COSTS		1,000

		G-211-2100-3110 PRINTING		1,000

		G-141-8290-4107 BUILDING MAINTENANCE		1,000

		G-141-8216-9030 EQUIPMENT PURCHASES		1,000

		G-141-2252-3050 MATERIALS		1,000

		G-141-1257-9010 MARKET SQUARE-FURNISHINGS		1,000

		G-141-1257-3050 MATERIALS		1,000

		G-135-3411-3090 PHOTOCOPIER EXPENSE		1,000

		G-134-1230-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-131-1132-3120 MEETING COSTS		1,000

		G-121-1126-3110 PRINTING		1,000

		G-112-1210-4036 CONFERENCES - EXPENSES		1,000

		G-102-1031-3081 BLUE JAYS DAY		1,000

		G-102-1021-4120 TELEPHONE- CELL PHONES		1,000

		G-251-2406-2510 P.T. BENEFITS		990

		G-231-2200-3100 POSTAGE		951

		G-820-7514-3120 MEETING COSTS		900

		G-613-6302-4120 TELEPHONE - CELL PHONES		900

		G-360-4400-4097 MEMBERSHIPS		900

		G-350-4300-3070 OFFICE SUPPLIES AND PAPER		800

		G-102-1031-3050 MATERIALS - LONG SERVICE AWARDS		800

		G-820-7536-2510 P.T. BENEFITS		790

		G-251-8116-3090 PHOTOCOPIER		770

		G-251-8110-3090 PHOTOCOPIER		770

		G-616-63CC-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-610-6100-3120 MEETING COSTS		750

		G-411-7400-3180 VEHICLE- FUEL		750

		G-350-4300-4090 LEGAL		750

		G-231-2200-4010 ADVERTISING		750

		G-135-3411-4010 ADVERTISING		750

		G-111-1111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-512-3602-4125 INTERNET		725

		G-820-8252-4020 SERVICE CONTRACTS		700

		G-350-4350-2510 P.T. BENEFITS		700

		G-330-4100-4097 MEMBERSHIPS		700

		G-141-8216-3045 WATER / SEWAGE		650

		G-751-3350-3110 PRINTING		600

		G-731-5500-4120 TELEPHONE - CELL PHONES		600

		G-731-5500-3070 OFFICE SUPPLIES AND PAPER		600

		G-613-6302-3067 AHDC SPECIAL EVENTS		600

		G-310-3000-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		600

		G-251-8110-4120 TELEPHONE - CELL PHONES		600

		G-251-2406-4097 MEMBERSHIPS		600

		G-231-2204-3050 MATERIALS		600

		G-121-1126-4038 CONFERENCES- TRAVEL/MILEAGE		600

		G-112-1212-3110 PRINTING		600

		G-135-3411-4110 TELEPHONE		560

		G-131-1132-4020 SERVICE CONTRACTS		550

		G-320-3178-2500 F.T. BENEFITS		520

		G-320-3175-2500 F.T. BENEFITS		520

		G-711-7100-3100 POSTAGE		500

		G-616-63CC-3070 OFFICE SUPPLIES AND PAPER		500

		G-615-6610-4097 MEMBERSHIPS		500

		G-615-6610-4010 ADVERTISING		500

		G-615-6610-3110 PRINTING		500

		G-613-6306-3120 MEALS & MEETING COSTS---Meeting Costs		500

		G-611-6111-2700 OTHER PAYROLL EXPENSES		500

		G-610-6100-3110 PRINTING		500

		G-512-3602-4010 ADVERTISING		500

		G-360-4450-3050 MATERIALS		500

		G-350-4300-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-340-4225-5040 RENTAL OF MACHINERY & EQUIPMENT		500

		G-315-3050-2700 OTHER PAYROLL EXPENSES		500

		G-231-2200-4038 CONFERENCES - TRAVEL/MILEAGE		500

		G-231-2200-3050 MATERIALS		500

		G-211-2100-3100 POSTAGE		500

		G-131-1132-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4142 TRAINING - EXPENSES		500

		G-121-1126-4141 TRAINING - MILEAGE		500

		G-102-1031-4001 MEMORIAL DONATIONS		500

		G-101-1011-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-711-7100-3090 PHOTOCOPIER EXPENSE		470

		G-820-7514-4130 TOWN CRIER		450

		G-820-7514-3070 OFFICE SUPPLIES AND PAPER		450

		G-350-4300-3100 POSTAGE		450

		G-330-4150-3045 WATER / SEWAGE		450

		G-330-4100-2700 OTHER PAYROLL EXPENSES		450

		G-820-7514-3050 MATERIALS		420

		G-615-6610-5030 INTEREST ON LONG TERM DEBT		410

		G-310-3000-3120 MEALS & MEETING COSTS---Meeting Costs		410

		G-360-4400-3010 CLOTHING		400

		G-231-2204-4100 SERVICES - OTHER		400

		G-111-1111-4036 CONFERENCES - EXPENSES		400

		G-350-4300-3090 PHOTOCOPIER EXPENSE		380

		G-310-3000-3110 PRINTING		360

		G-141-8290-3040 HYDRO		360

		G-350-4300-3110 PRINTING		350

		G-315-3050-4097 MEMBERSHIPS		350

		G-360-4425-3045 WATER / SEWAGE		330

		G-315-3050-3090 PHOTOCOPIER		320

		G-820-8252-4130 TOWN CRIER		300

		G-820-8252-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7536-4130 TOWN CRIER		300

		G-820-7536-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7521-4130 TOWN CRIER		300

		G-820-7521-4097 MEMBERSHIPS		300

		G-820-7521-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7516-4130 TOWN CRIER		300

		G-820-7516-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7508-2110 PART TIME SALARIES & WAGES		300

		G-820-7502-4130 TOWN CRIER		300

		G-820-7502-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7260-4130 TOWN CRIER		300

		G-820-7260-3070 OFFICE SUPPLIES AND PAPER		300

		G-751-3350-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		300

		G-751-3350-4120 TELEPHONE - CELL PHONES		300

		G-750-3300-4038 CONFERENCE - MILEAGE/TRAVEL		300

		G-731-5500-3100 POSTAGE		300

		G-616-63CC-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-611-6111-4010 ADVERTISING		300

		G-411-7400-4120 TELEPHONE - CELL PHONES		300

		G-350-4300-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-320-3100-3120 MEALS AND MEETING COSTS---Meeting Costs		300

		G-121-1126-4036 CONFERENCES - EXPENSES		300

		G-111-1111-3050 MATERIALS		300

		G-111-1111-3130 PUBLICATIONS & SUBSCRIPTIONS		290

		G-310-3000-3130 PUBLICATIONS & SUBSCRIPTIONS		260

		G-310-3000-3100 POSTAGE		260

		G-350-4325-3120 MEALS & MEETING COSTS---Meeting Costs		250

		G-310-3000-2700 OTHER PAYROLL EXPENSES		250

		G-131-1132-4010 ADVERTISING		250

		G-112-1210-3130 PUBLICATIONS & SUBSCRIPTIONS		250

		G-111-1111-3080 MISCELLANEOUS		250

		G-350-4325-2510 P.T. BENEFITS		230

		G-820-7502-4097 MEMBERSHIPS		225

		G-820-7521-3050 MATERIALS		200

		G-751-3350-3100 POSTAGE		200

		G-613-6300-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		200

		G-611-6111-4060 COURIER/FREIGHT		200

		G-360-4400-9040 TOOLS & SMALL EQUIPMENT		200

		G-360-4400-9010 OFFICE EQUIPMENT AND FURNISHINGS		200

		G-360-4400-3050 MATERIALS		200

		G-350-4325-4060 COURIER/FREIGHT		200

		G-340-4250-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		200

		G-340-4225-9040 TOOLS & SMALL EQUIPMENT		200

		G-340-4200-9040 SMALL TOOLS & EQUIPMENT		200

		G-231-2200-4140 TRAINING -  MEMBERSHIPS		200

		G-102-1021-4150 TRAVEL/MILEAGE - DETAIL BY COUNCILLOR		200

		G-102-1021-3070 OFFICE SUPPLIES AND PAPER		200

		G-750-3300-3100 POSTAGE		150

		G-615-6610-4060 COURIER/FREIGHT		150

		G-350-4300-5030 INTEREST ON LTD		150

		G-350-4300-4010 ADVERTISING		150

		G-101-1011-3100 POSTAGE		150

		G-820-7521-3120 MEETING COSTS		100

		G-618-6800-4010 ADVERTISING		100

		G-618-6800-3120 MEETING COSTS		100

		G-618-6800-3070 OFFICE SUPPLIES AND PAPER		100

		G-616-63CC-3110 PRINTING		100

		G-613-6306-3050 MATERIALS		100

		G-613-6300-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		100

		G-613-6300-3110 PRINTING		100

		G-610-6100-2700 OTHER PAYROLL EXPENSES		100

		G-512-3602-3100 POSTAGE		100

		G-350-4300-4060 COURIER/FREIGHT		100

		G-330-4150-4060 COURIER/FREIGHT		100

		G-320-3150-4010 ADVERTISING		100

		G-320-3125-4060 COURIER/FREIGHT		100

		G-320-3100-3110 PRINTING		100

		G-310-3000-4060 COURIER/FREIGHT		100

		G-112-1210-3100 POSTAGE		100

		G-111-1111-3100 POSTAGE		100

		G-101-1011-3070 OFFICE SUPPLIES AND PAPER		100

		G-820-7508-2510 P.T. BENEFITS		90

		G-251-8110-5030 INTEREST ON LTD		75

		G-111-1111-4060 COURIER/FREIGHT		70

		G-721-7300-3100 POSTAGE		50

		G-617-6710-2700 OTHER PAYROLL EXPENSES		50

		G-613-6300-3100 POSTAGE		50

		G-360-4450-4060 COURIER/FREIGHT		50

		G-360-4400-4060 COURIER/FREIGHT		50

		G-360-4400-3110 PRINTING		50

		G-251-8110-4060 COURIER/FREIGHT		50

		G-121-1126-5010 CITY CLERK'S -Bank, Collection-over/short		50

		G-101-1011-4060 COURIER/FREIGHT		50

		G-360-4400-3070 OFFICE SUPPLIES AND PAPER		40

		G-360-4475-4060 COURIER/FREIGHT		25

		G-360-4475-3100 POSTAGE		25				134,885,723

		G-615-66AH-1220 CMSM PAYMENT - ST. MARY'S		(180)

		G-310-3000-1610 SALES		(200)

		G-616-6195-1220 OTHER MUNICIPALITIES - ST. MARY'S		(290)

		G-251-8110-1610 PUBLICATION SALES		(300)

		G-611-61FB-1220 OTHER MUNICIPALITIES -ST. MARY'S		(400)

		G-121-1126-1434 CLERKS - ADMIN FEE		(500)

		G-611-61HM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(720)

		G-320-3500-1770 RECOVERABLES		(800)

		G-121-1126-1437 CLERK - FREEDOM OF INFORMATION		(1,000)

		G-611-61EP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,090)

		G-615-66AH-1210 CMSM PAYMENT - PERTH		(1,120)

		G-611-61SM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,130)

		G-616-6194-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,340)

		G-251-8110-1430 PART LOT CONTROL FEES		(1,640)

		G-251-8110-1325 ZONING INFORMATION REPORTS		(1,700)

		G-616-6195-1210 OTHER MUNICIPALITIES - PERTH		(1,840)

		G-251-8110-1447 OFFICIAL PLAN AMENDMENTS		(2,000)

		G-231-2202-1610 BICYLE AUCTION SALE RECEIPTS		(2,000)

		G-121-1126-1443 CLERK - PET LICENCING		(2,000)

		G-611-61SH-1220 OTHER MUNICIPALITIES - ST. MARY'S		(2,010)

		G-617-6710-1220 OTHER MUNICIPALITIES- ST MARYS		(2,270)

		G-350-4350-1405 USER FEES		(2,350)

		G-611-61FB-1210 OTHER MUNICIPLAITIES - PERTH		(2,540)

		G-350-4325-1405 USER FEES		(2,640)

		G-617-63WW-1130 ONTARIO GRANTS		(2,670)

		G-411-7400-1120 CANADA GRANTS		(2,900)

		G-411-7400-1480 OTHER FINES		(3,000)

		G-360-4475-1610 SALES		(3,000)

		G-100-1010-1060 TAXATION - PERTH COUNTY JAIL		(3,000)

		G-251-2406-1325 BYLAW -LETTERS OF CONFORMITY		(3,200)

		G-611-61SP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(3,220)

		G-512-3602-1405 User Fees		(3,225)

		G-615-6612-1220 CMSM PAYMENT - ST. MARY'S		(3,510)

		G-121-1126-1435 CLERK - COMMISSIONING		(3,900)

		G-360-4450-1610 SALES		(4,000)

		G-616-63CC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,100)

		G-131-1132-1360 INTEREST ON A/R ACCOUNTS		(4,300)

		G-411-7400-1405 USER FEES		(4,500)

		G-611-61HM-1210 OTHER MUNICIPALITIES - PERTH		(4,580)

		G-616-63SN-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,710)

		G-411-7400-1570 DONATIONS		(5,000)

		G-340-4250-1130 ONTARIO GRANTS		(5,000)

		G-251-2400-1325 ZONING INFO LETTERS		(5,000)

		G-611-61RP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(5,230)

		G-711-7100-1770 RECOVERABLES		(5,300)

		G-611-61NB-1220 OTHER MUNICIPLAITIES - ST. MARY'S		(5,630)

		G-100-1010-1070 TAXATION - RAILWAYS		(5,910)

		G-310-3000-1365 APPLICATION REVIEW REVENUE		(6,000)

		G-611-61EP-1210 OTHER MUNICIPALITIES - PERTH		(6,860)

		G-141-1255-1470 RENTALS AND LEASES		(7,000)

		G-611-61SM-1210 OTHER MUNICIPALITIES - PERTH		(7,120)

		G-711-8400-1570 DONATIONS		(8,000)

		G-711-7100-1570 DONATIONS		(8,000)

		G-134-1232-1770 RECOVERABLES		(8,400)

		G-616-6194-1210 OTHER MUNICIPALITIES - PERTH		(8,450)

		G-611-61HI-1220 OTHER MUNICIPALITIES - ST. MARY'S		(8,890)

		G-616-63RC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(9,940)

		G-731-5500-1820 CONTRIBUTION FROM RESERVE FUND		(10,000)

		G-350-4350-1770 RECOVERABLES		(10,000)

		G-512-3602-1450 FARM LAND LEASE REVENUE		(12,000)

		G-330-4150-1770 RECOVERABLES		(12,000)

		G-611-61SH-1210 OTHER MUNICIPALITIES - PERTH		(12,710)

		G-231-2200-1765 GAIN ON DISPOSAL OF ASSETS---Proceeds - Asset Disp		(13,000)

		G-617-6790-1130 ONTARIO GRANTS		(13,180)

		G-121-1126-1438 CLERK- CIVIL CEREMONY		(14,000)

		G-139-1248-1770 RECOVERABLES		(14,200)

		G-617-6710-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(14,330)

		G-616-6195-1130 ONTARIO GRANTS		(14,400)

		G-131-1132-1770 RECOVERABLES		(15,200)

		G-121-1126-1439 CLERK - ENCROACHMENT FEE		(16,500)

		G-231-2204-1440 TAXI LICENCING REVENUE		(17,000)

		G-121-1126-1405 CLERKS USER FEES- RENTALS/FOI/COMMISSIONING		(17,000)

		G-750-3300-1610 SALES- ADVERTISING		(18,000)

		G-721-7200-1330 ADVERTISING REVENUE		(18,000)

		G-750-3310-1395 FARE REVENUE		(18,500)

		G-100-1010-1042 TAXATION - AREA OPENINGS		(19,500)

		G-251-8110-1405 SUBDIVISION/CONDO APPLICATION FEES		(20,000)

		G-251-2406-1440 BY-LAW - Trade Licenses		(20,000)

		G-102-1055-1820 CONTRIBUTION FROM RESERVE FUND		(20,000)

		G-617-67XP-1220 OTHER MUNICIPALITIES- ST MARYS		(20,280)

		G-611-61SP-1210 OTHER MUNICIPALITIES - PERTH		(20,340)

		G-320-3100-1770 RECOVERABLES		(22,000)

		G-251-2406-1405 BY-LAW -SIGN & POOL PERMITS		(22,000)

		G-615-6612-1210 CMSM PAYMENT - PERTH		(22,200)

		G-100-1010-1050 TAXATION - STRATFORD GENERAL HOSPITAL		(22,200)

		G-310-3000-1360 SERVICE CHARGE REVENUE		(24,000)

		G-251-8110-1420 ZONING APPLICATION FEES		(24,000)

		G-131-1132-1380 TAX CERTIFICATES		(24,000)

		G-711-8400-1405 USER FEES INCL TREE PLANTING REVENUE		(25,000)

		G-616-63CC-1210 OTHER MUNICIPALITIES - PERTH		(25,900)

		G-616-6321-1220 OTHER MUNICIPALITIES - ST. MARY'S		(26,450)

		G-617-67IF-1130 ONTARIO GRANTS		(27,110)

		G-616-63SN-1210 OTHER MUNICIPALITIES - PERTH		(29,750)

		G-611-61EE-1130 ONTARIO GRANTS		(30,000)

		G-315-3050-1765 GAIN OF DISPOSAL OF ASSETS		(30,000)

		G-121-1126-1444 CLERK - BUSINESS LICENCES		(30,000)

		G-121-1126-1441 CLERK - MARRIAGE LICENCE		(30,000)

		G-102-1021-1810 CITY COUNCIL -COUNCIL ADM-Contribution from reserv		(30,000)

		G-251-2406-1445 BY-LAW- BED & BREAKFAST LICENCES		(32,000)

		G-611-61RP-1210 OTHER MUNICIPALITIES - PERTH		(33,050)

		G-611-61NB-1210 OTHER MUNICIPALITIES - PERTH		(35,600)

		G-611-61HM-1130 ONTARIO GRANTS		(36,000)

		G-360-4475-1770 RECOVERABLES		(36,000)

		G-251-8116-1405 APPLICATION FEES		(36,000)

		G-141-2230-1770 RECOVERABLES		(36,000)

		G-100-1010-1055 TAXATION- UNIVERSITY OF WATERLOO		(36,075)

		G-751-3350-1395 TRANSIT FARES		(38,500)

		G-617-6780-1130 ONTARIO GRANTS		(38,880)

		G-872-7645-1810 CONTRIBUTION FROM RESERVES		(39,600)

		G-231-2214-1405 COMMUNICATIONS REVENUE		(40,000)

		G-721-7300-1350 RECREATION PROGRAM REVENUE		(42,440)

		G-411-7400-1210 FEES AND CHARGES OTHER MUNICIPALITIES		(42,670)

		G-320-3125-1770 RECOVERABLES		(43,000)

		G-615-6612-1150 RENTAL SUPPORT		(44,480)

		G-512-3602-1470 Rentals and Leases		(45,000)

		G-251-8110-1375 SITE PLAN AGREEMENT REVENUE		(46,000)

		G-721-7200-1130 ONTARIO GRANTS		(47,700)

		G-512-3602-1820 CONTRIBUTION FROM RESERVE FUNDS		(50,000)

		G-141-8216-1900 INTERFUNCTIONAL		(50,510)

		G-315-3050-1900 INTERFUNCTIONAL		(50,660)

		G-121-1126-1442 CLERK - LOTTERY LICENCE		(54,000)

		G-617-67HC-1130 ONTARIO GRANTS		(55,200)

		G-611-61HI-1210 OTHER MUNICIPALITIES - PERTH		(56,220)

		G-411-7400-1130 ONTARIO GRANTS		(57,200)

		G-320-3125-1900 INTERFUNCTIONAL TRANSFERS		(57,260)

		G-251-2406-1900 REVENUE TRANSFER FROM WATER		(60,000)

		G-613-6308-1770 RECOVERABLES		(60,220)

		G-616-63RC-1210 OTHER MUNICIPALITIES - PERTH		(62,850)

		G-750-3300-1475 TRANSIT BUS TICKETS		(65,000)

		G-211-2100-1405 USER FEES		(65,000)

		G-616-6194-1130 ONTARIO GRANTS		(66,400)

		G-251-2400-1810 CONTRIBUTIONS FROM RESERVES		(72,960)

		G-320-3150-1900 INTERFUNCTIONAL TRANSFERS		(73,300)

		G-731-5500-1830 CONTRIBUTION FROM TRUST FUNDS		(75,000)

		G-711-8400-1770 RECOVERABLES		(75,000)

		G-611-6111-1220 OTHER MUNICIPALITIES - ST. MARY'S		(83,950)

		G-615-6614-1130 ONTARIO GRANTS		(85,560)

		G-330-4125-1770 RECOVERABLES		(90,000)

		G-134-1230-1820 CONTRIBUTION FROM RESERVE FUNDS		(92,300)

		G-615-6604-1220 CMSM PAYMENT - ST. MARY'S		(99,160)

		G-411-7400-1770 RECOVERABLE		(100,110)

		G-750-3300-1395 TRANSIT FARES		(105,000)

		G-141-1256-1470 RENTALS & LEASES		(105,000)

		G-411-7400-1820 CONTRIBUTION FROM RESERVE FUNDS		(110,000)

		G-721-7200-1350 REVENUE - RECREATION PROGRAMS		(111,000)

		G-141-1266-1900 INTERFUNCTIONAL TRANSFERS		(111,000)

		G-139-1248-1900 INTERFUNCTIONAL TRANSFERS		(114,210)

		G-721-7300-1462 REVENUE- HALL RENTALS		(118,000)

		G-617-67XP-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(128,240)

		G-721-7300-1463 REVENUE - LIONS POOL		(129,000)

		G-135-3411-1480 PARKING TICKET/FINES/HOOD RENTAL		(132,000)

		G-711-7100-1470 RENTALS AND LEASES		(140,000)

		G-231-2200-1770 RECOVERABLES		(153,907)

		G-616-6321-1210 OTHER MUNICIPALITIES - PERTH		(167,230)

		G-100-1010-1080 EDUCATION PORTION PIL		(169,780)

		G-615-6610-1220 CMSM PAYMENT - ST. MARY'S		(175,880)

		G-615-6614-1220 CMSM PAYMENT - ST. MARY'S		(182,210)

		G-134-1234-1900 INTERFUNCTIONAL TRANSFER (REVENUE)		(189,720)

		G-512-3602-1610 Sales		(200,000)

		G-750-3310-1770 RECOVERABLES		(212,654)

		G-411-7450-1405 USER FEES		(213,080)

		G-613-6300-1770 RECOVERABLES		(225,000)

		G-616-63SN-1130 ONTARIO GRANT		(233,940)

		G-141-2230-1470 RENTALS AND LEASES - JUSTICE BUILDING		(245,342)

		G-721-7300-1460 RECREATIONAL FACILITY RENTAL INCOME		(245,870)

		G-616-63CC-1130 ONTARIO GRANTS		(249,940)

		G-139-1242-1560 INVESTMENT AND INTEREST INCOME		(253,770)

		G-721-7300-1810 CONTRIBUTION FROM RESERVE		(271,000)

		G-231-2200-1810 CONTRIBUTION FROM RESERVES		(272,230)

		G-121-1128-1810 TRANSFER FROM RESERVES		(279,000)

		G-111-1111-1810 CONTRIBUTION FROM RESERVES		(295,000)

		G-611-61RF-1130 ONTARIO GRANTS		(309,920)

		G-360-4475-1130 ONTARIO GRANTS		(318,000)

		G-131-1132-1900 INTERFUNCTIONAL TRANSFERS		(320,550)

		G-721-7300-1770 RECOVERABLES		(337,960)

		G-310-3000-1770 RECOVERABLES		(338,000)

		G-330-4100-1820 CONTRIBUTION FROM RESERVE FUNDS		(370,650)

		G-731-5500-1470 RENTALS AND LEASES - BURIALS		(380,000)

		G-141-1266-1470 RENTALS AND LEASES REVENUE		(402,000)

		G-617-6792-1130 ONTARIO GRANTS		(403,390)

		G-618-6800-1470 RENTAL REVENUE		(409,090)

		G-139-1240-1510 PENALTIES AND INTEREST ON TAXES		(420,000)

		G-231-2200-1130 POLICE DEPART-Ontario Grants		(423,870)

		G-750-3310-1130 ONTARIO GRANTS		(440,017)

		G-139-1244-1250 POA REVENUE		(441,315)

		G-615-6612-1130 ONTARIO GRANTS		(464,870)

		G-613-6302-1321 PARENT REVENUE		(466,470)

		G-615-6604-1130 ONTARIO GRANTS		(478,330)

		G-139-1240-1045 SUPPLEMENTARIES		(500,000)

		G-750-3300-1470 TRANSIT BUS PASSES		(520,000)

		G-611-6111-1210 OTHER MUNICIPALITIES - PERTH		(530,970)

		G-613-6302-1770 RECOVERABLES		(536,800)

		G-611-6191-1130 ONTARIO GRANTS		(551,200)

		G-613-6302-1320 DAY CARE REVENUE		(563,390)

		G-750-3300-1130 ONTARIO GRANTS		(574,175)

		G-617-6715-1130 ONTARIO GRANTS		(590,560)

		G-615-6604-1210 CMSM PAYMENT - PERTH		(627,120)

		G-617-6710-1130 ONTARIO GRANTS		(661,300)

		G-231-2200-1215 MUNICIPALITY - PERTH SOUTH		(667,866)

		G-251-2400-1440 BUILDING PERMITS		(700,000)

		G-611-61HI-1130 ONTARIO GRANTS		(851,600)

		G-360-4400-1310 BAG TAG REVENUE		(900,000)

		G-513-5130-1820 CONTRIBUTION FROM RESERVE FUND		(900,550)

		G-617-67TF-1130 ONTARIO GRANTS--OEYCFC PLANNING-		(902,720)

		G-721-7300-1461 REVENUE- ICE RENTALS		(927,060)

		G-139-1248-1810 CONTRIBUTION FROM RESERVES		(1,000,000)

		G-135-3411-1335 PARKING REVENUE - PERMITS		(1,000,000)

		G-617-67XP-1130 ONTARIO GRANTS		(1,008,750)

		G-611-6111-1130 ONTARIO GRANTS		(1,044,190)

		G-615-66AH-1130 ONTARIO GRANTS		(1,064,800)

		G-615-6610-1210 CMSM PAYMENT - PERTH		(1,112,360)

		G-615-6614-1210 CMSM PAYMENT - PERTH		(1,152,390)

		G-231-2200-1220 MUNICIPALITY - ST. MARY'S		(1,188,221)

		G-617-6770-1130 ONTARIO GRANTS		(1,311,650)

		G-616-6321-1130 ONTARIO GRANTS		(1,315,420)

		G-100-1010-1710 FESTIVAL HYDRO DIVIDENDS/INTEREST		(1,658,900)

		G-360-4400-1315 TIPPING FEE REVENUE		(1,700,000)

		G-610-6100-1900 INTERFUNCTIONAL TRANSFER		(1,728,360)

		G-615-66HG-1130 ONTARIO GRANTS		(1,779,620)

		G-615-6614-1405 USER FEES		(2,487,000)

		G-350-4300-1410 WATER REVENUE		(4,963,980)

		G-611-6121-1130 ONTARIO GRANTS		(6,600,000)				66,621,597

		G-330-4100-1370 SEWAGE SURCHARGE REVENUE		(7,300,000)

		G-100-1010-1020 REG COMMERCIAL & INDUSTRIAL		(18,267,480)				68,264,126

		G-100-1010-1010 REG RESIDENTIAL & FARM		(49,996,646)





Groupings

		Expense Summary Categories and Percentages total

				2021		2021		2022		2022		2023		2023

				YTD Actuals		Approved Budget		Committee Review		Percentages		Committee Review		Percentages

												

		Administration (CAO, HR, FIN, Clerks, Parking & Crossing Guards,  IT and Requisitions from Others/Shared Services)		14,938,944		16,530,977		16,777,435		12%

		Other General Government incl Mayor, Council, Committees and Community Grants/Fee Waivers		6,858,353		6,441,067		5,998,137		4%

		Fire		8,135,993		8,090,140		8,455,884		6%

		Police		13,667,709		14,025,107		14,875,923		11%

		Engineering, Roads, Fleet, Industrial Land Servicing, City Bldgs, Development Services, Ec Dev		13,005,347		13,971,473		13,210,581		10%

		Water, Sanitary, Storm		16,282,529		18,756,691		21,162,807		16%

		Library		3,051,121		3,001,506		3,179,382		2%

		Social Services (Childcare, Housing, Homelessness, OW)		35,446,417		33,378,030		34,722,140		26%

		Parks, Recreation Programs & Facilities (incl airport)		7,647,216		9,612,427		10,888,444		8%

		Cemeteries		710,167		718,210		925,180		1%

		Transit (incl Parallel)		3,244,051		3,709,679		4,689,810		3%

		Total		122,987,847		128,235,307		134,885,723		100%

		Check		122,987,847		128,235,307		134,885,723

				0		0		0





image1.png



image2.png



image3.png





Tax Supported Operating Budget

• As noted in budget package under Expansions, the following projects 
and their implications are noted:

  

Expansion Request Impacts to Tax Levy
125,000           Strategic Priorities (Strategic Plan) Including KPIs

-                    Cooper Site Next Steps (Environmental, Hub Fundraising, other) $2.5M from GTCH reserve fund
-                    Social Services (Housing and Children's Services) 2 vehicles included in current reserve transfers
-                    Active Transportation Bike Lanes, Multi-Use Sidewalks $1,175,000 less Grant $470,000
-                    Water/Wastewater SCADA enhancements $26,740 funded from user fee reserve fund no levy impact
-                    Cloud Permitting Software $15,000 funded from user-fee reserve fund no levy impact

22,000              Cemetery Utility Vehicle
147,000           Total Project-type expansions (levy impact) - adds consideration of 0.22%



Tax Supported Operating Budget

  

(if all items approved, translates into 5.10% tax rate increase)

143,483            Deputy CBO (new)
52,214              Planning Co-op Student (new)
22,064              Seasonal Maintenance Worker (new)
20,194              Supervisor of Waste Operations (replacement of prev Coordinator)
58,170              Maintenance Worker- Fleet (increase from PT to FT)

139,854            Supervisor Facility Operations (new)
85,345              Clerk-Secretary (Facilities) (new)

139,233            Supervisor Recreation Services (new)
139,594            Drivers x 3 (net increase from PT to FT)

35,027              Driver Parallel (increase from PT to FT)
27,526              Legislative Coordinator (replacemnt of prev Customer Service Clerk)

100,526            Council Committee Coordinator (new)
963,230            Total Staffing-type expansions (levy impact) 1.41%

(481,615)           Total staffing -type expansions (net levy impact = 50% for each year) -0.71%

5,157,134         FINAL IF ALL EXPANSION REQUESTS APPROVED 7.55%


Budget Summ

		City of Stratford

		2023 Draft Budget Change Analysis

		At January 10, 2023



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year

		 for illustration purposes.

		Note that a 1% change in the levy from the previous year = 								682,246

										Percentage Change in Levy

						68,264,126		Previous Net Tax Levy

						72,221,153		Current Proposed Net Levy

						3,957,027		Starting Increase to Net Levy		5.80%



		Consists of Significant Impacts:

		1				210,000		Wage amounts 'gapped' in 2022 budget (50% and 75% of expansion salaries)		0.31%

		2				1,296,113		Change in FT Wages		1.90%

		3				132,918		Change in PT Wages including parallel		0.19%

		4				598,097		Chg in Benefit (Increase) includes new offer of OMERS for PT		0.88%

		5				179,900		Phase in Britannia II long-term debt (50%)		0.26%

		6				3,345,781		Increase in transfers to Reserve funds-10-year capital		4.90%

		7				(1,703,526)		Reduction in long-term debt payments		-2.50%

		8				1,397,744		Inflationary Impacts and Other unitemized 		2.05%

		9				(1,500,000)		Use of Tax Stabilization Reserves (prior surpluses) to mitigate increased costs		-2.20%

										0.00%

						3,957,027		Starting Increase to Net Levy Draft Budget		5.80%



						Post Draft Budget Amendments

		10				3,560		Chg to Stratford share of police budget due to minor adjustment to St. Mary's calc		0.01%

		11				(109,118)		Carry over funding for Transit, unspent in 2022 that will occur in 2023 -no net impact		-0.16%

		12				109,118		Carry over operating costs for Transit, unspent in 2022, that will occur in 2023-no net impact		0.16%

		13				410,920		Remove amount entered for amortization in Housing-no net impact		0.60%

		14				(410,920)		Remove amount entered for amortization in Housing-no net impact		-0.60%

		15				(4,716)		Adj to MPAC (final received post-release)		-0.01%

		16				22,041		Adj to insurance premiums (original estimate 12% increase, actual 16%)		0.03%

		17				10,217		Increase to UTRCA based on draft budget submission received post-release		0.01%

		18				142,719		Adj re: benefits renewal information prorated April-December 2023 (actual 10%)		0.21%



						173,821		Revisions to Draft Budget Figures due to updates		0.25%



						4,130,848		Revised Increase to draft budget January 10 resolution		6.05%



		19				(260,825)		Amend POA budgeted revenues		-0.38%

		20				271,689		Amend POA budgeted expenses		0.40%

		21				8,251		Huron Perth Public Health change from preliminary estimates		0.01%

		22				(187,600)		Add Interfunctional recovery from Landfill to WW-no levy impact 330-4100-1903		-0.27%

		23				187,600		Tsf above to WW Reserve Fund no levy impact 330-4100-7820		0.27%

						- 0		Account chg only- $187,600 expense for leachate in Waste 360-4425-3047 s/b 360-4425-7903 		0.00%



						19,115



						4,149,963		Revised Increase to draft budget January 25 resolution		6.08%



		24				142,622		Spruce Lodge (initial staff estimate 2% increase  -change reflects SL submitted information)		0.21%

		25				231,520		Shared Services EMS (initial staff estimate 2% - change reflects submission to MSSC)		0.34%

		26				14,461		Shared Services Archives (initial staff estimate 2% - change reflects submission to MSSC)		0.02%

		27				(10)		Shared Services Museum (initial staff estimate 2% - change reflects submission to MSSC)		-0.00%

		28				(10,037)		Shared Services Huron Perth Public Health (adjustment to initial estimate due to assessment chgs)		-0.01%



						4,528,519		Revised proposed increase to draft budget February 7, 2023		6.63%







		Expansion Request Impacts to Tax Levy

						125,000		Strategic Priorities (Strategic Plan) Including KPIs

						- 0		Cooper Site Next Steps (Environmental, Hub Fundraising, other) $2.5M from GTCH reserve fund

						- 0		Social Services (Housing and Children's Services) 2 vehicles included in current reserve transfers

						- 0		Active Transportation Bike Lanes, Multi-Use Sidewalks $1,175,000 less Grant $470,000

						- 0		Water/Wastewater SCADA enhancements $26,740 funded from user fee reserve fund no levy impact

						- 0		Cloud Permitting Software $15,000 funded from user-fee reserve fund no levy impact

						22,000		Cemetery Utility Vehicle

						147,000		Total Project-type expansions (levy impact) - adds consideration of		0.22%



						143,483		Deputy CBO (new)

						52,214		Planning Co-op Student (new)

						22,064		Seasonal Maintenance Worker (new)

						20,194		Supervisor of Waste Operations (replacement of prev Coordinator)

						58,170		Maintenance Worker- Fleet (increase from PT to FT)

						139,854		Supervisor Facility Operations (new)

						85,345		Clerk-Secretary (Facilities) (new)

						139,233		Supervisor Recreation Services (new)

						139,594		Drivers x 3 (net increase from PT to FT)

						35,027		Driver Parallel (increase from PT to FT)

						27,526		Legislative Coordinator (replacemnt of prev Customer Service Clerk)

						100,526		Council Committee Coordinator (new)

						963,230		Total Staffing-type expansions (levy impact)		1.41%



						(481,615)		Total staffing -type expansions (net levy impact = 50% for each year)		-0.71%



						5,157,134		FINAL IF ALL EXPANSION REQUESTS APPROVED		7.55%



						(334,615)		Total Levy Based Project and Staffing Expansion Requests - 2023 impact if 100%		-0.49%

						- 0		Other to be determined

						- 0		Total other -type expansions (levy impact) - adds consideration of		0.00%

						5,157,134		New Revised Increase to Levy if all expansion requests considered		7.55%





		Not included / Future Year Impacts 

		1				179,900		Long Term Debt - Brittania (half included above) $179,900 deferred to 2024		0.26%

		2				400,000		Long Term Debt - City Hall (not included est. 15 year, $400,000 ) deferred to 2024		0.59%

		3				963,236		2023 expansion requests 		1.41%

		4				337,500		St. Marys pledge after hospice of $162,500 finished: $5 million over 10 years $500,000		0.49%

		5				TBD		Construction /build costs for Cooper Site		TBD

		6				TBD		Potential impacts to tax levy from Bill 23 		TBD

		7				TBD		Underfunding of Post-Employment Benefit Liability (estimated at $3-4 million in 2020)		TBD

		8				TBD		Underfunding of Solid Waste Landfill Closure/Post Closure		TBD





						27,172,892				39.81%



						31,129,919		Revised Increase to Net Levy *proposed*		45.60%

										0.0%

										0.0%

						- 0				45.60%







Budget Summ Jan 25

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 25, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial 

		and subsequent meetings for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy Draft Budget (Previous Meeting Dec 14, 2021)		8.6%



		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%



						(445,373)		Reduction Staff Report Jan 17		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

								50% of the expansion requests		0.0%

								Climate change new position		0.0%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Reduction from Presentation Jan 17		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW updated*		ERROR:#REF!

		Jan 25th 				(39,600)		Curling event funded from existing reserves (hockey day piece of SPEC reserve)		-0.1%

		Jan 25th 				(10,000)		Official plan funded from existing reserves/DCs (see capital documents)		-0.0%

		Jan 25th 				(30,000)		Use Studies Reserve to offset Special Project (Go Train) in CAO division		-0.0%

		Jan 25th 				(15,000)		Eliminate transfer to Special Projects Reserve in CAO division		-0.0%

		Jan 25th 				37,198		Manager DEI Expansion Request 25%		0.1%

		Jan 25th 				37,429		Climate Change Expansion Request 50% - added by Council		0.1%

		Jan 25th 				37,429		Coordinator of Equity, Inclusion and Accessibility Initiatives Expansion Request 50%		0.1%

		Jan 25th 				21,312		F/T Custodians (2) / eliminate 2 P/T Expansion Request 50%		0.0%

		Jan 25th 				24,600		Transit Supervisor Weekends Expansion Request 50%		0.0%

		Jan 25th 				10,167		Planning Secretary-Increase to 35 hours/week (chk benefits) Expansion Request 50%		0.0%

		Jan 25th 				6,092		Library Makerspace Assistant Expansion Request 50%		0.0%

		Jan 25th 				37,500		Recreation Municipal Cultural Plan Annual Staff Resource Expansion Request 50%		0.1%

		Jan 25th 				(8,000)		Cut Mayor conferences (50%) and special projects 100%		-0.0%

		Jan 25th 				(8,000)		Cut Council Conferences 50%		-0.0%

		Jan 25th 				(4,000)		Cut Council Meetings/Meals to $2,000 from $6,000		-0.0%

						97,127		Net Increase from Presentation and Deliberations Jan 25 (includes expansion requests)		0.2%

						ERROR:#REF!		Revised Increase to Net Levy *proposed*		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net budget increases not otherwise reduced (incl expansion requests phased-in)		ERROR:#REF!



		Expansion Requests Not Included Above



		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives 

		Council				74,858		Climate Change Coordinator

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						497,851		Total Levy Based Expansion Requests (see attached)		0.8%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						248,926		50% of above

						37,198		Plus 25% of Manager inclusion, Equity

						286,124		Impact of Expansion requests

						37,198		25% Manager of Inclusion, Equity and Indigenous Initiatives

						286,124

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager







						646,644

						323,322





Budget Summ Jan 17

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At January 18, 2022



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year and since initial and second meeting 

		for illustration purposes.

										Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy		10.5%				reduction		181000

		Consists of:												curr incr		350000

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)		3.0%				orig incr		531000

				ERROR:#REF!				Cost of Living Full time employees								668313.2

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)								1.2434289791

		2				ERROR:#REF!		Change in FT Wages		ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases

				ERROR:#REF!				Cost of Living Part Time employees								400000

		3				ERROR:#REF!		Change in PT Wages		ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)		ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels		0.7%						131000

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other		2.6%						231000

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)		0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)		-0.1%

		10				162,715		Insurance costs * Estimated 10% 		0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds		ERROR:#REF!						356

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds		-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other		3.7%				ERROR:#REF!

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other		ERROR:#REF!

						ERROR:#REF!				ERROR:#REF!



		One-time only mitigators used in Proposed Budget

		I				(1,000,000)		Use Rate stabilization G139-1248		-1.6%

		II				(75,000)		Remove tsf to rate stabilization reserve G139-1248		-0.1%

		III				(125,000)		Reduce transfer to sick reserve based on actual use G139-1248		-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **		-1.9%



				Starting Increase to Net Levy		ERROR:#REF!		Starting Increase to Net Levy (Previous Meeting Dec 14, 2021)		8.6%

						Adjusted in FMW

		Adjustments since December 14, 2021 based on new information available

		i)				102,052		Insurance Premium renewal > estimated 		0.2%

		ii)				(7,235)		Upper Thames budget figure lower than initially projected		-0.0%

		iii)				(1,025)		Late adjustment made airport revenues		-0.0%

		iv)				(1,000)		Curling event from reserve already included in budget ($40,000)		-0.0%

		v)				(464,175)		Advised that Carryover of unspent permitted from OCIF		-0.7%

		vi)				3,004		Notice that fees increasing slightly		0.0%

		vii)				(76,994)		Revised figures from MSSC due to additional funding received		-0.1%

						(445,373)		Reduction		-0.7%



		viii)				(153,907)		Reduction in draft Police budget (drops from 5.1% to 3.8% increase over previous)		-0.2%

		vix)				150,000		Reductions in Community Services Revenues for January-Covid Related*		0.2%

		x) 				152,000		Employee Benefit Increase above initial estimate		0.2%

		xi)				(150,000)		Impact of DC revenue transferred to include interest portion		-0.2%

		xii)				(181,000)		Impact of DC revenue on Proposed transfers to reserves		-0.3%

						(182,907)		Additional Changes from Staff Report		-0.3%



						(628,280)		Total Reduction proposed at January 17, 2022 meeting		-1.0%



						ERROR:#REF!		Revised Increase to Net Levy * FMW needs updating *		ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year		3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits		ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced		ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)		0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered		ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest		Total

						$   266,667		$   110,000		37666667.0%

						$   43,364		$   33,173		7653746.0%

						$   220,000		$   168,300		38830000.0%

						$   1,023,667		$   422,263		144592917.0%

						$   1,553,697		$   733,736		228743330.0%



						2021		2022		Change

						$   1,997,132		$   3,000,165		100303300.0%

						$   6,770,077		$   8,780,611		201053400.0%

						$   8,769,230		$   11,782,798		301356700.0%



										263690033.0%











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…								42500000.0%



		Brittania 2						If doesn’t go forward		50000000.0%



















										202200.0%

										-191536500.0%

										1644676800.0%

										1453140300.0%



												ERROR:#REF!





												ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





						211,497

		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Budget Summary

		City of Stratford

		Preliminary Budget Change Analysis Draft Budget 2022

		At November 29, 2021



		Purpose: To summarize current year proposed budget increases and reasons for changes from previous year for illustration purposes.

												Percentage Change in Levy

						63,457,399		Previous Net Tax Levy

						70,140,531		Current Proposed Net Levy

						6,683,132		Starting Increase to Net Levy				10.5%

		Consists of:

		1				1,885,577		Change in Debt Payments - Increase (incl Brittannia Phase II, Fire Truck, Queen St storm)				3.0%

				ERROR:#REF!				Cost of Living Full time employees		ERROR:#REF!

				ERROR:#REF!				Phased in Admin Changes approved in 2021 (2of 2)		ERROR:#REF!

		2				ERROR:#REF!		Change in FT Wages				ERROR:#REF!

				ERROR:#REF!				Rehiring summer students, Step increases		ERROR:#REF!

				ERROR:#REF!				Cost of Living Part Time employees		ERROR:#REF!

		3				ERROR:#REF!		Change in PT Wages				ERROR:#REF!

		4				ERROR:#REF!		Chg in Benefit (Increase) estimated 2% (new info on CPP & EI excl of 10-15%)				ERROR:#REF!

		5				450,000		Estimated increased costs due to Covid-related service levels				0.7%

		6				1,651,849		Due to decreases in revenue -parking, Covid grants, other				2.6%

		7				380,000		Estimated costs of Service Enhancements made in 2021 (ie Organics/Green Bin)				0.6%

		9				(70,000)		Estimated service Efficiencies made in 2021 (ie On-Demand Transit)				-0.1%

		10				162,715		Insurance costs * Estimated 10% but could be 12-15%				0.3%

		11				ERROR:#REF!		Due to net increases to levy-based Capital Reserve Funds				ERROR:#REF!

		12				(438,500)		Due to increased reliance on other operational Reserves/Reserve Funds				-0.7%

		13				2,364,000		Due to inflationary impacts-rising costs on expenses - all other				3.7%

		14				ERROR:#REF!		Balance of revenue increases/ cost reductions /efficiencies -other				ERROR:#REF!

						ERROR:#REF!						ERROR:#REF!



		One-time only mitigators used in Proposed Budget

						(1,000,000)		Use Rate stabilization G139-1248				-1.6%

						(75,000)		Remove tsf to rate stabilization reserve G139-1248				-0.1%

						(125,000)		Reduce transfer to sick reserve based on actual use G139-1248				-0.2%

						(1,200,000)		Increased reliance on Reserves to offset increase to levy **				-1.9%



						ERROR:#REF!		Revised Increase to Net Levy * Agrees to FMW*				ERROR:#REF!



						1,885,577		Chg (increase) in debt repayments approved in the year				3.0%

						ERROR:#REF!		Chg (increase) in all wages/benefits				ERROR:#REF!

						ERROR:#REF!		net operational budget increases not otherwise reduced				ERROR:#REF!



		Expansion Requests Not Included Above

		CAO				148,793		Manager of Inclusion, Equity and Indigenous Initiatives

		CAO				74,858		Coordinator of Equity, Inclusion and Accessibility Initiatives

		COM				42,624		F/T Custodians (2) / eliminate 2 P/T

		COM				49,200		Transit Supervisor Weekends

		IDS				20,334		Planning Secretary-Increase to 35 hours/week (chk benefits)

		LIB				12,184		Library Makerspace Assistant

		COM				75,000		Recreation Municipal Cultural Plan Annual Staff Resource



						422,993		Total Levy Based Expansion Requests (see attached)				0.7%



						ERROR:#REF!		New Revised Increase to Levy if all expansion requests considered				ERROR:#REF!



		Excludes expansion request in Sanitary as no levy impact, but is as follows:

		IDS						Sewer Acoustic Program * note no levy impact* $14,400



		Opening Levy				63,457,399

		Increase				ERROR:#REF!



						Principal		Interest				Total

						$   266,667		$   110,000				$   376,667

						$   43,364		$   33,173				$   76,537

						$   220,000		$   168,300				$   388,300

						$   1,023,667		$   422,263				$   1,445,929

						$   1,553,697		$   733,736				$   2,287,433



						2021		2022				Change

						$   1,997,132		$   3,000,165				$   1,003,033

						$   6,770,077		$   8,780,611				$   2,010,534

						$   8,769,230		$   11,782,798				$   3,013,567



												$   2,636,900











		RNG-pulled plug - exclude from upcoming budget years

		Expenses reimbursed up to Nov 2021…										$   425,000



		Brittania 2						If doesn’t go forward				500000



















												2022

												(1,915,365)

												16,446,768

												14,531,403



														ERROR:#REF!





														ERROR:#REF!





		Ending Levy				ERROR:#REF!



		prorated res				50,489,716

		prorated com				18,450,815





		Included in draft budget already



		SS				38,440		Tenant Review Officer-Stratford portion

		COM				50,000		Recreation Municipal Partnership Program

		COM				65,000		Recreation Municipal Cultural Plan Consultant

		POL				700		Mental Health, Wellness, Resiliancy Coordinator

		POL				85,700		Records Manager











Tax Rate Example

		City of Stratford

		Residential Tax Rate Analysis 

		At December 9, 2022

		Purpose: To summarize prior year budget increases and their impact to the net levy and residential tax rates

		Note: assessment value changes for the sample tax calculation over the period have not been considered, as these are determined by MPAC and market conditions.

		So, while the tax rate increases have remained low, a property owner's taxes may still have increased, if their property's assessed values increased.

		Changes to a property's assessed values are not within the City's control.

		Cumulative increase to combined total tax rates over 10 years from above												6.36%

		Cumulative increase to total taxes payable over 10 years due to tax rate increases												$   313.13

		Change in total taxes payable compared to 2022												$   215.38

		Monthly impact estimated in 2023 on average home valued at $350,000												$   17.95

				Starting Net Levy Budget in Dollars		Levy Increase in Dollars		Levy Increase % over Prior		Estimated Resulting Local Tax Rate		Estimated Education Rate		Estimated Total             Tax Rate		Estimated Increase in Local Tax Rate		Estimated Increase in Total Tax Rate		Estimated Total Taxes on $450,000 home		Estimated Total Taxes on $350,000 home		Estimated Total Taxes on $250,000 home



		2023 Proposed		$   68,264,126		$   4,528,519		6.63%		0.01343928		0.00153		0.01496928		4.70%		4.29%		$   6,736.17		$   5,239.25		$   3,742.32

		2022		$   64,714,288		$   3,549,838		5.59%		0.01283590		0.00153		0.01435390		5.70%		4.98%		$   6,459.26		$   5,023.87		$   3,588.48

		2021		$   63,457,399		$   1,256,889		2.02%		0.01214359		0.00153		0.01367359		1.38%		1.22%		$   6,153.12		$   4,785.76		$   3,418.40

		2020		$   62,200,510		$   2,980,290		5.03%		0.01197832		0.00153		0.01350832		-0.40%		-0.94%		$   6,078.74		$   4,727.91		$   3,377.08

		2019		$   59,220,220		$   2,543,141		4.49%		0.01202594		0.00161		0.01363594		-0.31%		-0.93%		$   6,136.17		$   4,772.58		$   3,408.99

		2018		$   56,677,079		$   1,613,217		2.93%		0.01206350		0.00170		0.01376350		-1.41%		-1.88%		$   6,193.58		$   4,817.22		$   3,440.88

		2017		$   55,063,862		$   1,677,924		3.14%		0.01223654		0.00179		0.01402654		0.71%		-0.02%		$   6,311.94		$   4,909.29		$   3,506.64

		2016		$   53,385,938		$   2,095,327		4.09%		0.01214987		0.00188		0.01402987		0.54%		-0.04%		$   6,313.44		$   4,910.45		$   3,507.47

		2015		$   51,290,611		$   1,915,714		3.88%		0.01208509		0.00195		0.01403509		0.34%		-0.28%		$   6,315.79		$   4,912.28		$   3,508.77

		2014		$   49,374,897		$   2,818,542		6.05%		0.01204462		0.00203		0.01407462		-0.68%		-1.21%		$   6,333.58		$   4,926.12		$   3,518.66

		2013		$   46,556,355		$   1,723,889		3.85%		0.01212669		0.00212		0.01424669		-0.00%		-0.63%		$   6,411.01		$   4,986.34		$   3,561.67

		2012		$   44,832,466		$   1,726,152		4.00%		0.01212715		0.00221		0.01433715		0.00%		-0.69%		$   6,451.72		$   5,018.00		$   3,584.29

		2011		$   43,106,314		$   1,993,913		4.85%		0.01212715		0.00231		0.01443715

		2010		$   41,112,401





















2023 Tax Rate Calc

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes				Percentage																				1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by				of Total 																				Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class				Taxes																				Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01343928		47,319,336		47,319,336		$   47,319,336		65.01%				Res																0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02687855		5,116,437		5,116,437		$   25,473,309		34.99%				All Others																0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01343928		570,468		570,468

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02655516		13,326,447																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02655516		117,000																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02655516		149,065																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		13,592,512																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		140,521,884		2.693300		378,467,590		0.03619600		5,086,330																										0.04222292		5,933,244

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03619600		149,853																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03619600		179,760		5,415,944																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.02027987		196,127		196,127																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02640822		58,819		58,819

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00335982		77,322		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00335982		0		77,322

		Managed Forests		TT		0		0.250000		0		0.00335982		0		0

		Total Taxable 				4,450,627,983				5,383,248,527				72,346,964		72,346,964																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01343928		1,384		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01343928		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01343928		0		1,384

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00335982		0		0

		Multi-residential		MF		0		2.000000		0		0.02687855		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02655516		284,135																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02655516		111,752																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02655516		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02655516		5,988																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02655516		0		401,875																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03619600		42,422		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03619600		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03619600		0		42,422

		Total PIL				16,408,608		 		33,162,604				0		445,681																										317,174		317,174

		Taxable & PIL Assess.				4,467,036,591		 		5,416,411,131				0		72,792,645																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,725,290,227				2022 Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		-4,727,290,227				2023 Budget requirements				4,528,519				Revenue 

										 				 		2023		Neutral

										2023 Ending Taxation				72,792,645		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		72,792,645																 

										Tax Rate		Weighted Assess		5,416,411,131		0.01343928		0.01260320												 

																														 

																														 









																														 

































































































































&"Arial,Bold"&20MEAFORD SUMMARY (Including General and Specific Area Rates)
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 Maintaining 2008 Police Area Specific Allocations 
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&F 




2023 RevenueNeutral

		Need to update 2022 opening CVA assessment

						2022 TAX RATE CALCULATION																																		Education Taxes

				RTC		2022		Tax  		CVA Weighted 		2023		2023		Total Taxes																								1999		1999		Total Taxes

				RTQ		Opening CVA		Ratios		by Transition				 		by																								Education 		Education		by

						Assessment		 		Tax Ratios 				TAXATION		Class																								Tax Rates		Taxation 		Major Classes

		Taxable

		Residential/Farm  		RT 		3,520,973,527		1.000000		3,520,973,527		0.01259068		44,331,455		44,331,455																								0.00414000		14,576,830		14,576,830

		Residential - Education Only		RD		404,000		0.000000		0		0.00000000		0

		Multi-residential		MT		190,353,900		2.000000		380,707,800		0.02518136		4,793,370		4,793,370																								0.00414000		788,065		788,065

		New Multi-Res		NT		42,447,800		1.000000		42,447,800		0.01259068		534,447		534,447

		Com. Occupied		CT,DT,ST,XT,YT,ZT		501,840,132		1.975937		991,604,485		0.02487839		12,484,976																										0.02471436		12,402,658

		Com. Excess Land		CU,SU,XU		4,405,938		1.975937		8,705,856		0.02487839		109,613																										0.01730005		76,223

		Com. Vac. Land		CX		5,613,400		1.975937		11,091,725		0.02487839		139,652																										0.01252101		70,285

		Resort Condo's		OT		0				0		0.00000000		0

		Com. Parking Lot		GT		49,000				0		0.00000000		0		12,734,241																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ind. Occupied		IT,KT,LT,JT		142,521,884		2.693300		383,854,190		0.03391048		4,832,986																										0.04222292		6,017,690

		Ind. Excess Land		IU,JU,KU,LU		4,140,049		2.693300		11,150,394		0.03391048		140,391																										0.02744490		113,623

		Ind. Vacant Land		IX		4,966,300		2.693300		13,375,736		0.03391048		168,410		5,141,786																								0.02744490		136,300

		Pipelines		PT		9,671,000		1.509000		14,593,539		0.01899934		183,743		183,743																								0.02870300		277,587		277,587

		Landfills		HF		2,227,292		1.965003		4,376,635		0.02474073		55,105		55,105

		Farmlands		FT		23,013,761		0.250000		5,753,440		0.00314767		72,440		 																								0.00103500		23,819		23,819

		Farmland waiting development		R1		0		0.250000		0		0.00314767		0		72,440

		Managed Forests		TT		0		0.250000		0		0.00314767		0		0

		Total Taxable 				4,452,627,983				5,388,635,127				67,846,586		67,846,586																										ERROR:#REF!		ERROR:#REF!



		Payment in Lieu

		Residential/Farm - full		RF, RH		103,000		1.000000		103,000		0.01259068		1,297		 																								0.00414000		426		426

		Residential/Farm - General		RG		0		1.000000		0		0.01259068		0		 

		Residentilal/Fm full Prov Ten		RP		0		1.000000		0		0.01259068		0		1,297

		Farm - PIL Full		FF, FP		0		0.250000		0		0.00314767		0		0

		Multi-residential		MF		0		2.000000		0		0.02518136		0		 																								0.00414000		0		0

		Multi-residential - Prov tenant				0				 		0.00000000		0		0

		Com. Occupied - full		CH,CF,CP		10,699,808		1.975937		21,142,147		0.02487839		266,194																										0.02471436		264,439

		Com. Occupied - General		CF, CG		4,208,300		1.975937		8,315,336		0.02487839		104,696																										- 0		0

		Com. Excess Land		CV		0		1.975937		0		0.02487839		0

		Com. Vac. Land		CJ,CY,CZ		225,500		1.975937		445,574		0.02487839		5,610																										0.01252101		2,823

		Com Parking Lot		GF		0		1.975937		0		0.02487839		0		376,500																								0.01252101		0		267,262

		Ind. Occupied Full		IH,IF		1,172,000		2.693300		3,156,548		0.03391048		39,743		 																								0.04222292		49,485		49,485

		Ind. Excess Land		IV,IK		0		2.693300		0		0.03391048		0

		Ind Vacant Land		IJ,IY		0		2.693300		0		0.03391048		0		39,743

		Total PIL				16,408,608		 		33,162,604				0		417,540																										317,174		317,174

		Taxable & PIL Assess.				4,469,036,591		 		5,421,797,731				0		68,264,126																										ERROR:#REF!		ERROR:#REF!

																																 

		Exempt Assessment				258,253,636				Municipal Rates Only

																												 		 

		Total Municipal Assessment				4,727,290,227				2021Budget				68,264,126														 

																		2022/2023										 

		Agrees to MPAC Preliminary		Check		4,727,290,227				2022 Budget requirements				0				Revenue 

										 				 		2023		Neutral

										2022 Ending Taxation				68,264,126		Residential		Residential

																Tax Rate		Tax Rate

										Municipal Residential		Levy		68,264,126																 

										Tax Rate		Weighted Assess		5,421,797,731		0.01259068		0.01259068												 
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MPAC Growth for 2022

		IMPORTED OCT 24, 2022

				Category		2021 Roll For Tax Year 2022		Frequency of RTC/RTQ at Time of Roll		Total Assessment (%) as Time of Roll		During Tax Year 2022		Frequency of RTC/RTQ In-Year Changes		Total Assessment (%) In-Year Changes		Variance		Variance (%)

		Broad Tax Class

				CT		294273929		560		6.32		458,912,814		645		9.76		164591285		55.93

				CU		3904738		22		0.08		4,405,938		24		0.09		501200		12.84

				CX		4555400		32		0.1		5,613,400		34		0.12		1058000		23.23

				DT		2823300		3		0.06		2,880,000		4		0.06		56700		2.01

				E-		259917500		269		5.58		258,253,636		273		5.49		-1623964		-0.62

				FT		19208261		32		0.41		23,013,761		35		0.49		3805500		19.81

				GT		0		0		0		49,000		1		0.01		49000		100

				IT		53203000		55		1.14		64,601,400		65		1.35		10204500		19.18

				IU		2827533		27		0.06		3,641,433		28		0.08		813900		28.78

				IX		5022200		43		0.11		4,966,300		40		0.11		-55900		-1.11

				JT		6965400		7		0.15		- 0		2		0.03		-5771500		-82.86

				JU		262000		2		0.01		- 0		0		0		-262000		-100

				KT		38552384		2		0.83		- 0		0		0		-38552384		-100

				KU		87616		1		0.01		- 0		0		0		-87616		-100

				LT		31304100		7		0.67		77,920,484		9		1.49		38552384		123.15

				LU		411000		5		0.01		498,616		6		0.01		87616		21.32

				MT		190351900		92		4.09		190,353,900		87		4.05		2000		0.01

				NT		42447800		10		0.91		42,447,800		10		0.9		0		0

				PT		9547000		1		0.21		9,671,000		1		0.21		124000		1.3

				RD		404000		1		0.01		404,000		1		0.01		0		0

				RT		3484103227		11794		74.85		3,520,973,527		11886		74.9		36861100		1.06

				ST		32937600		4		0.71		40,047,318		6		0.85		7109718		21.59

				XT		161814521		83		3.48		- 0		0		0		-161814521		-100

				XU		1024200		4		0.02		- 0		0		0		-1024200		-100

				YT		531700		1		0.01		- 0		0		0		-531700		-100

				ZT		8113518		3		0.17		- 0		0		0		-8113518		-100

		PIL

				CF		8361808		19		55.96		8,667,808		20		56.84		306000		3.66

				CG		4208300		3		28.16		4,208,300		3		27.6		0		0

				CY		145000		1		0.97		145,000		1		0.95		0		0

				HF		2227292		1		14.91		2,227,292		1		14.61		0		0

		Taxable Shared

				CH		2032000		4		59.99		2,032,000		4		59.99		0		0

				CJ		80500		2		2.38		80,500		2		2.38		0		0

				IH		1172000		7		34.6		1,172,000		7		34.6		0		0

				RH		103000		1		3.04		103,000		1		3.04		0		0

		

		Grand Total				4,672,923,727		13098		100		4,727,290,227		13196		100		46285600		0.99

		

		Linear

				BT		66.91		2				66.91		2				0		0

				UH		42.06		1				42.06		1				0		0

		

		The information contained on this record (the “Information”) is provided “as is” by the Municipal Property Assessment Corporation (MPAC).

		The Institution assumes all risks and liabilities from the use of the Information. The use of this downloaded content is for internal planning purposes of your institution only.

		Some information may be in progress and subject to change. Unauthorized access, use, modification, duplication, distribution or storage is not permitted. 

		Terms of the Municipal License Agreement and applicable Product Use Sheets apply.

		Where personal information appears on the record, privacy obligations under the Municipal Freedom of Information and Protection of Privacy Act apply.

												54,366,500

												1.16%





Funding Services

						Total Gross Budget (Expenditures) funded by:

												2022				2023

						25% User Fees		User Fees		22%		$   29,637,465		20%		$   28,690,452

						18% Government Grants		Government Grants		17%		$   22,578,031		17%		$   23,855,328

						5% Other Municipalities		Other Municipalities		5%		$   6,605,117		5%		$   7,185,693

						6% Own Funds (Reserves/Reserve Funds)		Own Funds		7%		$   9,206,873		7%		$   9,296,013

						47% Property Taxes Levied		Property Taxes		50%		$   68,264,126		51%		$   72,221,153

										100%		$   136,291,612				$   141,248,639



						How Are Municipal Services Funded ??



								User Fees		20%		$   28,690,452

								Government Grants		17%		$   23,855,328

								Other Municipalities		5%		$   7,185,693

								Own Funds		7%		$   9,296,013

								Property Taxes		50%		$   71,284,311

												$   140,311,797





User Fees  22%

Government Grants 16%

 Other Municipalities  5%

[VALUE] Own Funds



Property Taxes 50%



User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.21745626576050769	0.16565972526614478	4.8463121853749881E-2	6.7552748587345196E-2	0.50086813853225243	User Fees	Government Grants	Other Municipalities	Own Funds	Property Taxes	0.20312020139181661	0.16888890518796432	5.0872653010129179E-2	6.5813115551506304E-2	0.50467255121658194	

7810 TRANSFER TO RES



				2022		2022		2023

				YTD Actuals		Approved Budget		initial submission

								

		102 CITY COUNCIL		10,000		10,000		20,000

		111 CAO'S OFFICE		0		0		0

		121 CITY CLERK		55,000		55,000		0

		139 GENERAL GOVERNMENT		370,184		350,000		375,000

		251 DEVELOPMENT SERVICES		25,000		25,000		40,000

		310 ENGINEERING		0		0		60,000

		320 ROADS		0		0		15,000

		Total 7810 TRANSFER TO RESERVES		460,184		440,000		510,000





7820 TRANSFER TO RES FUNDS



				2022		2022		2023						Annual		Annual Shortfall in		Percent 		Action Required

				YTD Actuals		Approved Budget		initial submission		Change		percent Chg		Req'd per 10 yr cap		Current Contributions 		Underfunded /

																vs Required		(Overfunded)

		134 INFORMATION TECHNOLOGY		155,570		155,570		200,000		44,430		29%		$   307,100		$   107,100		35%		minor increases required

		141 CITY BUILDINGS		426,400		426,400		739,410		313,010		73%		$   1,351,900		$   612,490		45%		significant increases required

		211 FIRE		150,000		150,000		175,000		25,000		17%		$   173,000		-$   2,000		-1%		none

		231 POLICE		528,400		528,400		1,119,685		591,285		112%		$   532,630		-$   587,055		-110%		moderate to significant increases required-new facility not included here

		315 FLEET (incl bldg,by-law,eng, SS)		31,200		31,200		82,070		50,870		163%		$   1,732,900		$   1,650,830		95%		none-included in div tsfs

		320 ROADS incl linear		1,845,400		1,845,400		2,104,480		259,080		14%		$   28,449,760		$   26,345,280		93%		significant increases required

		330 SANITARY incl linear		1,530,920		1,530,920		1,879,393		348,473		23%		$   2,264,220		$   384,827		17%		user rate funded-address in next study

		340 STORM incl linear		1,331,000		1,331,000		1,560,000		229,000		17%		$   2,292,020		$   732,020		32%		moderate increases required

		350 WATER incl linear		929,850		929,850		982,569		52,719		6%		$   2,525,860		$   1,543,291		61%		user rate funded-address in next study

		360 WASTE		745,400		745,400		810,000		64,600		9%		$   550,000		-$   260,000		-47%		minor increases required  continue to invest in post-closure reserve fund per study

		411 STRATFORD PUBLIC LIBRARY		281,690		281,690		282,970		1,280		0%		$   342,658		$   59,688		17%		moderate to significant increases required-new facility not included here

		512 STRATFORD MUNICIPAL AIRPORT		80,000		80,000		100,000		20,000		25%		$   100,000		$   - 0		0%		none

		614 PS HOUSING CORP / LHC		1,052,253		998,500		1,686,460		687,960		69%		$   1,497,350		-$   189,110		-13%		none

		618 BRITANNIA ST APARTMENTS		82,570		82,570		117,380		34,810		42%		$   100,000		-$   17,380		-17%		none

		711 PARKS		317,000		317,000		200,000		(117,000)		-37%		$   3,761,900		$   2,316,900		62%		significant increases required

		721 RECREATION		544,000		524,000		1,120,000		596,000		114%		incl above		incl above

		731 CEMETERY		230,000		230,000		125,000		(105,000)		-46%		incl above		incl above

		Total 7820 TRANSFER TO RESERVE FUND		10,261,653		10,187,900		13,284,417		3,096,517		30%		45,981,298		32,696,881		71%





		If reserves stay same, % funded		22%

		If increase as proposed, % funded		29%

		If increase as proposed, % funded 2024		36%

		If increase as proposed, % funded 2025		42%

		If increase as proposed, % funded 2025		49%

		If increase as proposed, % funded 2026		56%						8.8





Salaries

		Salaries and Benefits as a function of overall expenses

								2021		2022		2023				Change

		FT Salaries						34,392,811		36,009,270		37,578,278

		PT Salaries						3,015,850		3,441,590		3,645,693

		Total salaries						37,408,661		39,450,860		41,223,971				1,773,111		4.49%

		Total benefits						10,456,743		11,160,880		11,857,926				697,046		6.25%

								47,865,404		50,611,740		53,081,897				2,746,336



		Total Debt Payments						8,769,230		11,395,136		9,690,800



		Total Transfers to Capital Reserves						6,744,670		7,419,610		13,284,417



		Net Levy						63,457,399		68,940,531

		Total Gross expenses						121,587,576		125,418,859		139,432,473





		FT Salaries						28.3%		28.7%

		PT Salaries						2.5%		2.7%

		Salaries as a percentage of gross expenditures						30.8%		31.5%		29.6%

		Benefits as a percentage of gross expenditures						8.6%		8.9%		8.5%

		Total Wages & Benefits as a percentage of gross expenditures						39.4%		40.4%		38.1%



		Debt payments as a percentage of gross expenditures 						7.2%		9.1%		7.0%



		Transfers to Capital Reserves as a percentage of gross expenditures						5.5%		5.9%		9.5%



		City of Stratford

		Summary of Wage Changes budget analysis

		For 2023 budget



								2023		2022		Change		% Change

		Total Full Time Wages						37,629,570		36,333,457		1,296,113		3.57%		*includes arbitrations and gapped wages of $210,000

		Total Part Time Wages						3,582,093		3,489,175		92,918		2.66%

		Total Wages						41,211,663		39,822,632		1,389,031		3.49%



		Total Full Time Benefits						11,108,976		10,649,043		459,933		4.32%

		Total Part Time Benefits						697,263		558,289		138,974		24.89%		*includes estimate of OMERS offer to PT-approx 10% of change

		Total Benefits						11,806,239		11,207,332		598,907		5.34%



		Wages and Benefits together						53,017,902		51,029,964		1,987,938		3.90%











		if adjust for gapped wages, increase to FT is:

		Total Full Time Wages						37,419,570		36,333,457		1,086,113		2.99%





Chg in Revs



				2021		2021		2022		2023

				YTD Actuals		Approved Budget		initial submission		initial submission

								

		Total Revenues Non taxation, non reserves				(27,098,030)		(25,964,527)		-32317806

						(5,750,210)		(5,099,075)		-18676360

						(7,517,940)		(7,557,740)		-743000

						(8,852,595)		(8,908,880)		-4833692

						(4,560,712)		(4,543,292)		-8052484

						(4,350,690)		(4,404,814)		-1669140

		Total all sheets				(58,130,177)		(56,478,328)		(66,292,482)

		Decrease						1,651,849		(9,814,154)





Chg in Exps

		TOTAL EXPENSES (from FMW)

				2021		2022		2023

				Approved Budget		initial submission		initial submission

								

		Total all tabs		128,235,307		134,885,723		138,846,078

		Total Increase 				6,650,416		3,960,355
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City of Stratford



				2022

				BUDGET

				

		G-231-2200-2100 F.T. SALARIES & WAGES		9,544,329

		G-611-6121-6020 SOCIAL ASSISTANCE PAYMENTS		6,600,000

		G-211-2100-2100 F.T. SALARIES & WAGES		6,054,690

		G-810-5300-6035 EXTERNAL AGENCIES		2,987,206

		G-330-4100-5035 PRINCIPAL ON LTD		2,695,135

		G-231-2200-2500 F.T. BENEFITS		2,481,451

		G-340-4200-5035 PRINCIPAL ON LTD		2,092,627

		G-810-8221-6035 EXTERNAL AGENCIES		1,967,410

		G-211-2100-2500 F.T. BENEFITS		1,801,470

		G-615-6614-3050 MATERIALS		1,725,000

		G-615-6604-6020 SOCIAL ASSISTANCE PAYMENTS		1,700,000

		G-139-1241-5035 PRINCIPAL REPAYMENT LT DEBT		1,573,150

		G-360-4475-4050 CONTRACTORS		1,561,140

		G-750-3300-2100 F.T. SALARIES & WAGES		1,469,280

		G-330-4100-7810 TRANSFER TO RESERVES		1,418,420

		G-721-7300-2100 F.T. SALARIES & WAGES		1,388,747

		G-320-3100-7820 TRANSFER TO RESERVE FUNDS		1,364,000

		G-340-4200-7820 TRANSFER TO RESERVE FUND		1,331,000

		G-411-7400-2100 F.T. SALARIES & WAGES		1,266,820

		G-617-67XP-6020 SOCIAL ASSISTANCE PAYMENTS		1,260,940

		G-615-6614-4092 TAXES		1,080,000

		G-131-1132-2100 F.T. SALARIES & WAGES		1,037,700

		G-330-4125-4050 CONTRACTORS - OCWA		1,027,000

		G-721-7300-5035 PRINCIPAL ON LTD		1,017,140

		G-615-6614-7820 TRANSFER TO RESERVE FUNDS		998,500

		G-139-1248-4080 INSURANCE PREMIUMS		998,387

		G-611-6111-2100 F.T. SALARIES & WAGES		995,520

		G-320-3125-2100 F.T. SALARIES & WAGES		993,160

		G-615-6610-2100 F.T. SALARIES & WAGES		964,540

		G-617-6770-6020 SOCIAL ASSISTANCE PAYMENTS		911,650

		G-615-66AH-6020 SOCIAL ASSISTANCE PAYMENTS		896,100

		G-330-4100-5030 INTEREST ON LTD		881,835

		G-350-4300-7820 TRANSFER TO RESERVE FUNDS		876,250

		G-134-1234-4095 SUPPORT & MAINTENANCE CONTRACTS		872,807

		G-810-8219-6035 EXTERNAL AGENCIES		869,100

		G-616-6321-6020 SOCIAL ASSISTANCE PAYMENTS		853,450

		G-613-6302-2100 F.T. SALARIES & WAGES		851,210

		G-615-66HG-4020 SERVICE CONTRACTS		846,800

		G-310-3000-2100 F.T. SALARIES & WAGES		836,209

		G-616-6321-6025 WAGE SUBSIDY PAYMENTS		790,830

		G-721-7300-3040 HYDRO		747,000

		G-611-6111-7900 ADMINISTRATION CHARGE		734,510

		G-611-61HI-6020 SOCIAL ASSISTANCE PAYMENTS		707,000

		G-810-5100-6035 EXTERNAL AGENCIES--HURON PERTH PUBLIC HEALTH-		703,970

		G-750-3310-4020 SERVICE CONTRACT		699,000

		G-350-4300-2100 F.T. SALARIES & WAGES		665,030

		G-810-8222-6035 EXTERNAL AGENCIES		657,202

		G-750-3300-2110 PART TIME SALARIES & WAGES		656,070

		G-610-6100-2100 F.T. SALARIES & WAGES		646,380

		G-134-1230-2100 F.T. SALARIES & WAGES		627,626

		G-721-7300-2110 PART TIME SALARIES & WAGES		626,835

		G-617-67TF-6020 SOCIAL ASSISTANCE PAYMENTS		626,790

		G-340-4200-5030 INTEREST ON LTD		610,515

		G-360-4400-7820 TRANSFER TO RESERVE FUNDS		598,400

		G-111-1111-2100 F.T. SALARIES & WAGES		596,997

		G-330-4150-2100 F.T. SALARIES & WAGES		593,810

		G-411-7400-2110 PART TIME SALARIES & WAGES		585,602

		G-315-3050-3180 FUEL		580,100

		G-810-8217-6035 EXTERNAL AGENCIES		580,000

		G-810-6200-6035 EXTERNAL AGENCIES		577,580

		G-350-4300-4050 CONTRACTORS		576,200

		G-750-3300-2500 F.T. BENEFITS		568,220

		G-721-7300-5030 INTEREST ON LTD		561,130

		G-711-7100-2100 F.T. SALARIES & WAGES		560,310

		G-617-6715-6020 SOCIAL ASSISTANCE PAYMENTS		560,300

		G-615-6612-3085 RENTAL SUPPORT PAYMENTS		553,000

		G-721-7300-7820 TRANSFER TO RESERVE FUNDS		524,000

		G-315-3050-3190 VEHICLES - REPAIRS & EXPENSES		508,000

		G-513-5130-4050 CONTRACTORS		500,000

		G-139-1240-5050 PROPERTY TAX ADJUSTMENTS		500,000

		G-320-3100-5035 PRINCIPAL ON LTD		493,915

		G-139-1241-5030 INTEREST ON LONG-TERM DEBT		492,055

		G-350-4350-2100 F.T. SALARIES & WAGES		486,890

		G-131-1132-2500 F.T. BENEFITS		460,160

		G-615-6614-3040 HYDRO		450,000

		G-330-4125-3040 HYDRO		440,000

		G-615-6610-7900 ADMININSTRATION CHARGE		432,950

		G-251-2400-2100 F.T. SALARIES & WAGES		420,280

		G-112-1210-2100 F.T. SALARIES & WAGES		419,180

		G-121-1126-2100 F.T. SALARIES & WAGES		417,970

		G-350-4300-4101 CONSERVATION AUTHORITY LEVY		417,945

		G-810-1142-6030 MPAC		415,004

		G-721-7300-2500 F.T. BENEFITS		414,220

		G-610-6100-7900 INTERFUNCTIONAL TRANSFER		413,680

		G-617-6770-6025 WAGE SUBSIDY PAYMENTS		400,000

		G-731-5500-2100 F.T. SALARIES & WAGES		393,800

		G-231-2242-7810 TRANSFER TO RESERVES		388,050

		G-610-6100-5045 RENT		384,000

		G-139-1244-5010 BANK, COLLECTION & CREDIT CARD CHARGES		383,380

		G-872-7645-6010 FEE WAIVERS		382,780

		G-320-3125-7820 TRANSFER TO RESERVE FUNDS		371,400

		G-711-7100-2110 PART TIME SALARIES & WAGES		358,280

		G-141-1250-7820 TRANSFER TO RESERVE FUNDS		356,400

		G-231-2200-2105 PAYROLL PREMIUMS		350,034

		G-139-1248-7810 TRANSFER TO RESERVES		350,000

		G-360-4450-4050 CONTRACTORS		338,130

		G-513-5130-5035 PRINCIPAL ON LTD		331,750

		G-721-7200-2100 F.T. SALARIES & WAGES		327,490

		G-617-6792-4020 SERVICE CONTRACTS		322,370

		G-315-3055-2100 F.T. SALARIES & WAGES		322,070

		G-711-7100-4106 LAWN MAINTENANCE		320,000

		G-810-7500-6035 EXTERNAL AGENCIES		319,770

		G-711-7100-7820 TRANSFER TO RESERVE FUNDS		317,000

		G-320-3150-2100 F.T. SALARIES & WAGES		316,000

		G-721-7300-4107 BUILDING MAINTENANCE		313,800

		G-411-7400-2500 F.T. BENEFITS		312,780

		G-611-61RF-6020 SOCIAL ASSISTANCE PAYMENTS		309,920

		G-611-6111-2500 F.T. BENEFITS		307,830

		G-320-3125-2500 F.T. BENEFITS		293,370

		G-615-6610-2500 F.T. BENEFITS		290,720

		G-350-4325-3040 HYDRO		289,000

		G-711-8400-4095 MAINTENANCE CONTRACTS		285,000

		G-617-6710-7900 INTERFUNCTIONAL TRANSFERS		280,880

		G-231-2200-2110 PART TIME SALARIES & WAGES		280,658

		G-320-3150-3050 MATERIALS		275,000

		G-611-6191-4020 SERVICE CONTRACTS		273,270

		G-411-7400-7820 TRANSFER TO RESERVE FUND		271,940

		G-613-6302-2500 F.T. BENEFITS		259,750

		G-231-2210-4100 SERVICES - OTHER		258,038

		G-872-7643-6010 MULTI YEAR GRANTS		252,800

		G-721-7300-4095 MAINTENANCE CONTRACTS		248,000

		G-751-3350-2100 F.T. SALARIES & WAGES		247,460

		G-615-6610-4080 INSURANCE		245,000

		G-320-3500-3040 HYDRO		242,000

		G-613-6302-2110 PART TIME SALARIES & WAGES		241,470

		G-615-6614-3045 WATER/SEWER		240,000

		G-136-3192-4050 CONTRACTORS		236,610

		G-102-1021-2100 F.T. SALARIES & WAGES		236,230

		G-251-8110-2100 F.T. SALARIES		235,610

		G-731-5500-7820 TRANSFER TO RESERVE FUNDS		230,000

		G-350-4350-3050 MATERIALS		230,000

		G-310-3000-2500 F.T. BENEFITS		226,990

		G-615-66HG-2100 F.T. SALARIES & WAGES		218,240

		G-135-3411-4050 CONTRACTORS		217,000

		G-611-6191-2100 F.T. SALARIES & WAGES		211,360

		G-615-6614-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		210,300

		G-111-1111-4160 SPECIAL PROJECTS		205,000

		G-411-7450-4095 MAINTENANCE CONTRACTS		204,540

		G-360-4400-2100 F.T. SALARIES & WAGES		202,870

		G-360-4425-2100 F.T. SALARIES & WAGES		200,310

		G-320-3150-4050 CONTRACTORS		200,000

		G-350-4325-4020 SERVICE CONTRACTS		194,800

		G-251-2406-2100 F.T. SALARIES		192,740

		G-320-3100-2100 F.T. SALARIES & WAGES		192,730

		G-610-6100-2500 F.T. BENEFITS		190,800

		G-121-1128-3050 MATERIALS		189,000

		G-360-4475-4020 SERVICE CONTRACTS		185,000

		G-350-4300-2500 F.T. BENEFITS		184,010

		G-360-4425-3047 SEWAGE- LEACHATE		184,000

		G-134-1230-2500 F.T. BENEFITS		179,263

		G-617-6710-6020 SOCIAL ASSISTANCE PAYMENTS		175,000

		G-139-1248-4085 INSURANCE CLAIMS		175,000

		G-111-1111-4040 CONSULTANTS		175,000

		G-711-7100-2500 F.T. BENEFITS		171,230

		G-231-2200-4095 MAINTENANCE CONTRACTS		170,570

		G-350-4325-2100 F.T. SALARIES & WAGES		165,480

		G-751-3350-2110 PART TIME SALARIES & WAGES		163,590

		G-721-7300-3030 HEAT		162,825

		G-330-4150-2500 F.T. BENEFITS		161,470

		G-616-63CC-2100 F.T. SALARIES & WAGES		159,910

		G-615-66HG-4174 AFFORDABLE CAPITAL PROJECTS		159,720

		G-611-61HI-2100 F.T. SALARIES & WAGES		158,070

		G-810-7504-6035 EXTERNAL AGENCIES		156,680

		G-111-1111-2500 F.T. BENEFITS		156,490

		G-134-1234-7820 TRANSFER TO RESERVE FUNDS		155,570

		G-512-3602-3020 Goods Purchased for Resale		155,142

		G-141-2230-2100 F.T. SALARIES & WAGES		154,490

		G-350-4350-2500 F.T. BENEFITS		152,770

		G-617-67TF-2100 F.T. SALARIES & WAGES		152,350

		G-615-66HG-3086 HOUSING ALLOWANCE PAYMENTS		152,180

		G-750-3300-4040 CONSULTANTS		150,000

		G-350-4325-3050 MATERIALS		150,000

		G-211-2100-7820 TRANSFER TO RESERVE FUNDS		150,000

		G-231-2200-4050 CONTRACTORS		149,007

		G-711-8400-2100 F.T. SALARIES & WAGES		148,190

		G-360-4425-7820 TRANSFER TO RESERVE FUNDS		147,000

		G-135-3411-7900 INTERFUNCTIONAL TRANSFER		146,260

		G-617-6710-2100 F.T. SALARIES & WAGES		145,600

		G-616-63SN-2100 F.T. SALARIES & WAGES		145,600

		G-615-66HG-7900 INTERFUNCTIONAL TRANSFER		138,260

		G-141-1255-2100 F.T. SALARIES & WAGES		136,210

		G-721-7200-2110 PART TIME SALARIES & WAGES		135,560

		G-615-6614-3030 HEAT		135,000

		G-721-7300-3045 WATER/SEWAGE		133,970

		G-872-7644-6010 ANNUAL GRANTS		133,070

		G-121-1126-2500 F.T. BENEFITS		133,020

		G-112-1210-2500 F.T. BENEFITS		130,860

		G-231-2200-3180 VEHICLE - FUEL		128,340

		G-320-3510-4050 CONTRACTORS- ANIMAL CONTROL		126,400

		G-251-2400-2500 F.T. BENEFITS		126,160

		G-320-3500-4020 SERVICE CONTRACTS		126,000

		G-315-3055-2500 F.T. BENEFITS		125,950

		G-616-63RC-6020 SOCIAL ASSISTANCE PAYMENTS		123,580

		G-231-2214-7820 TRANSFER TO RESERVE FUNDS		120,450

		G-731-5500-2500 F.T. BENEFITS		120,080

		G-721-7300-4050 CONTRACTORS		120,000

		G-411-7400-2510 P.T. BENEFITS		118,470

		G-141-1266-2100 F.T. SALARIES & WAGES		116,600

		G-721-7200-4160 SPECIAL PROJECTS		115,000

		G-330-4150-7820 TRANSFER TO RESERVE FUNDS		112,500

		G-613-6300-2100 F.T. SALARIES & WAGES		112,180

		G-411-7400-4040 CONSULTANTS		110,000

		G-320-3500-7820 TRANSFER TO RESERVE FUNDS		110,000

		G-131-1132-4040 CONSULTANTS		110,000

		G-618-6800-5035 MORTGAGE PRINCIPAL PAYMENT		107,590

		G-141-1250-2110 P.T. SALARIES		104,660

		G-615-66HG-6020 SOCIAL ASSISTANCE PAYMENTS		104,630

		G-615-66AH-3085 RENTAL SUPPORT PAYMENTS		104,500

		G-721-7200-2500 F.T. BENEFITS		102,410

		G-320-3125-3050 MATERIALS		102,000

		G-721-7300-3050 MATERIALS		100,940

		G-231-2240-9030 EQUIPMENT PURCHASES - PRIDE CAPITAL		100,224

		G-340-4250-2100 F.T. SALARIES & WAGES		100,020

		G-750-3300-4105 SNOW REMOVAL		100,000

		G-711-7100-3053 PLANT MATERIALS		100,000

		G-711-7100-3050 MATERIALS		100,000

		G-616-63SN-6020 SOCIAL ASSISTANCE PAYMENTS		96,230

		G-251-8116-2100 F.T. SALARIES & WAGES		95,807

		G-251-2400-7900 INTERFUNCTIONAL TRANSFERS		94,170

		G-615-6610-3080 MISCELLANEOUS		93,500

		G-320-3150-2500 F.T. BENEFITS		93,340

		G-613-6300-7900 Interfunctional		91,000

		G-231-2200-5035 PRINCIPAL ON LTD		90,920

		G-360-4425-4050 CONTRACTORS		90,000

		G-340-4250-4050 CONTRACTORS		87,500

		G-751-3350-2500 F.T. BENEFITS		87,030

		G-512-3602-4020 Service Contracts		85,500

		G-750-3300-4095 ANNUAL SERVICE CONTRACTS		85,000

		G-360-4425-4040 CONSULTANTS		85,000

		G-320-3125-4050 CONTRACTORS		85,000

		G-135-3411-4095 MAINTENANCE CONTRACTS		83,090

		G-616-6194-6020 SOCIAL ASSISTANCE PAYMENTS		83,000

		G-618-6800-7820 TRANSFER TO RESERVE FUND		82,570

		G-135-3411-2100 F.T. SALARIES & WAGES		82,540

		G-721-7300-2510 P.T. BENEFITS		81,610

		G-330-4150-4050 CONTRACTORS		81,160

		G-617-6792-6020 SOCIAL ASSISTANCE PROGRAMS		81,020

		G-101-1011-2100 F.T. SALARIES & WAGES		81,000

		G-711-7100-4095 MAINTENANCE CONTRACTS		80,000

		G-512-3602-7820 TRANSFER TO RESERVE FUNDS		80,000

		G-616-63CC-7900 ADMINISTRATION CHARGE		77,790

		G-711-8400-3050 MATERIALS		75,000

		G-618-6800-4107 BUILDING MAINTENANCE		75,000

		G-139-1248-4090 LEGAL		75,000

		G-211-2100-5035 Principal on LTD		74,564

		G-750-3300-5035 PRINCIPAL ON LTD		74,530

		G-411-7400-4095 MAINTENANCE CONTRACTS		74,390

		G-315-3050-4095 MAINTENANCE CONTRACT - GPS		73,000

		G-141-1255-3040 HYDRO		73,000

		G-721-7300-4155 FACILITY IMPROVEMENTS		70,000

		G-611-61NB-6020 SOCIAL ASSISTANCE PAYMENTS		70,000

		G-141-2230-3040 HYDRO		70,000

		G-141-1256-7820 TRANSFER TO RESERVE FUNDS		70,000

		G-513-5130-5030 INTEREST ON LTD		68,800

		G-330-4150-7900 INTERFUNCTIONAL TRANSFERS		68,650

		G-615-66HG-3085 RENTAL SUPPORT PAYMENTS		68,480

		G-350-4350-4050 CONTRACTORS		68,200

		G-134-1234-4122 DATA TELECOMMUNICATIONS		67,870

		G-360-4425-3190 VEHICLE - REPAIRS & EXPENSES		66,000

		G-611-61RP-6020 SOCIAL ASSISTANCE PAYMENTS		65,000

		G-231-2242-5040 LEASE/EXP 154 DOWNIE/WAREHOUSE		64,640

		G-615-66AH-3086 HOUSING ALLOWANCE PAYMENTS		64,200

		G-617-67TF-4020 SERVICE CONTRACTS		63,090

		G-615-66HG-2500 F.T. BENEFITS		62,610

		G-750-3300-2510 P.T. BENEFITS		62,530

		G-360-4425-3180 VEHICLE - FUEL		62,000

		G-320-3178-4050 CONTRACTORS		62,000

		G-320-3175-4095 MAINTENANCE CONTRACTS		61,600

		G-611-6191-2500 F.T. BENEFITS		61,570

		G-141-6390-2100 F.T. SALARIES & WAGES		60,690

		G-711-7100-2510 P.T. BENEFITS		60,550

		G-231-2200-3190 VEHICLE REPAIRS (LABOUR, PARTS, LICENCES)		60,506

		G-350-4350-7900 WATER-WATER DISTRIBUTION-Interfunctional transfer		60,000

		G-211-2100-3190 VEHICLES - REPIARS & MAINTENANCE		60,000

		G-141-1266-3040 HYDRO		60,000

		G-360-4400-2500 F.T. BENEFITS		59,680

		G-360-4425-2500 F.T. BENEFITS		59,170

		G-350-4350-4020 SERVICE CONTRACTS		59,000

		G-251-8110-2500 F.T. BENEFITS		58,680

		G-320-3150-4020 SERVICE CONTRACTS		58,000

		G-102-1021-2500 F.T. BENEFITS		58,000

		G-251-2406-2500 F.T. BENEFITS		57,850

		G-613-6306-2100 F.T. SALARIES & WAGES		57,040

		G-320-3100-2500 F.T. BENEFITS		56,930

		G-231-2250-2110 PT SALARIES		56,250

		G-618-6800-4092 PROPERTY TAXES		56,000

		G-350-4300-7900 INTERFUNCTIONAL TRANSFERS		55,760

		G-211-2100-5030 Interest on LTD		55,490

		G-617-67HC-4020 SERVICE CONTRACTS		55,200

		G-512-3602-4050 Contractors		55,000

		G-121-1128-7810 TRANSFER TO RESERVES		55,000

		G-613-6308-2110 PART TIME SALARIES & WAGES		54,830

		G-616-63CC-2500 F.T. BENEFITS		53,770

		G-350-4350-7820 TRANSFER TO RESERVE FUNDS		53,600

		G-141-1255-4107 BUILDING MAINTENANCE		53,000

		G-131-1132-4030 AUDIT		52,500

		G-350-4325-2500 F.T. BENEFITS		51,920

		G-611-61HI-7900 INTERFUNCTIONAL TRANSFER		51,850

		G-810-8217-7900 INTERFUNCTIONAL		50,510

		G-721-7300-4040 CONSULTANTS		50,000

		G-721-7200-4020 SERVICE CONTRACTS		50,000

		G-711-7100-4155 FACILITY IMPROVEMENTS		50,000

		G-711-7100-4050 CONTRACTORS - GOOSE MGMT		50,000

		G-320-3176-4020 SERVICE CONTRACTS		50,000

		G-141-2230-4107 BUILDING MAINTENANCE		50,000

		G-231-2200-4143 TRAINING -  SUPPLIES		48,520

		G-141-8292-4107 BUILDING MAINTENANCE		48,000

		G-320-3100-5030 INTEREST ON LTD		47,975

		G-141-2230-2500 F.T. BENEFITS		46,700

		G-231-2200-2700 OTHER PAYROLL EXPENSES		45,178

		G-721-7200-4010 ADVERTISING		45,000

		G-613-6306-3121 MEALS		45,000

		G-611-61HM-6020 SOCIAL ASSISTANCE PAYMENTS		45,000

		G-512-3602-4040 Consultants		45,000

		G-711-8400-2500 F.T. BENEFITS		44,760

		G-231-2200-4142 TRAINING -  EXPENSES		44,495

		G-611-61HI-2500 F.T. BENEFITS		44,040

		G-231-2200-4110 TELEPHONE - BASIC		43,795

		G-617-67TF-2500 F.T. BENEFITS		43,290

		G-618-6800-5030 MORTGAGE INTEREST PAYMENT		43,230

		G-751-3350-2510 P.T. BENEFITS		42,100

		G-617-6710-2500 F.T. BENEFITS		41,960

		G-616-63SN-2500 F.T. BENEFITS		41,960

		G-330-4150-3050 MATERIALS		41,700

		G-141-1255-2500 F.T. BENEFITS		41,160

		G-617-6710-3050 MATERIALS		41,000

		G-613-6302-2510 P.T. BENEFITS		40,060

		G-872-7522-6010 GRANTS TO CHARITIES & OTHER ORGANBIZATIONS		40,000

		G-750-3310-4010 ADVERTISING		40,000

		G-721-7200-4164 SPECIAL EVENTS		40,000

		G-611-61SP-6010 GRANTS TO CHARITIES		40,000

		G-340-4225-4020 SERVICE CONTRACTS		40,000

		G-330-4150-3190 VEHICLE - REPAIRS & EXPENSES		40,000

		G-613-6300-2500 F.T. BENEFITS		38,990

		G-617-6780-4020 SERVICE CONTRACTS		38,880

		G-134-1230-2110 P.T. SALARIES AND WAGES		38,800

		G-231-2200-3170 UNIFORMS		38,530

		G-615-6610-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		38,000

		G-360-4425-4020 SERVICE CONTRACTS		38,000

		G-231-2242-5060 VEHICLE LEASE		37,000

		G-330-4125-4020 SERVICE CONTRACTS		36,200

		G-350-4300-4142 TRAINING -  EXPENSES		36,000

		G-350-4350-3180 VEHICLE - FUEL		35,600

		G-135-3450-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		35,500

		G-330-4150-3040 HYDRO		35,350

		G-141-1266-2500 F.T. BENEFITS		35,240

		G-231-2208-3050 MATERIALS - CISO PROJECTS / INVESTIGATIONS		35,151

		G-360-4475-3050 MATERIALS		35,000

		G-211-2100-3011 PERSONAL PROTECTIVE EQUIPMENT		35,000

		G-141-1256-4107 BUILDING MAINTENANCE		35,000

		G-121-1128-4040 CONSULTANTS		35,000

		G-330-4150-4020 SERVICE CONTRACTS		34,890

		G-320-3100-2110 PART TIME SALARIES & WAGES		34,720

		G-731-5500-2110 PART TIME SALARIES & WAGES		34,620

		G-310-3000-2110 PART TIME SALARIES & WAGES		34,330

		G-231-2200-2510 P.T. BENEFITS		33,054

		G-750-3300-5030 INTEREST ON LTD		32,320

		G-141-8216-2100 F.T. SALARIES & WAGES		32,190

		G-211-2100-4020 SERVICE CONTRACTS		32,050

		G-102-1031-4164 SPECIAL EVENTS		32,000

		G-112-1216-4040 CONSULTANTS		31,300

		G-141-1266-4107 BUILDING MAINTENANCE		31,000

		G-112-1214-4140 TRAINING REGISTRATION - CORPORATE		31,000

		G-615-6610-2510 P.T. BENEFITS		30,650

		G-350-4350-3190 VEHICLE - REPAIRS & EXPENSES		30,600

		G-112-1212-4090 LEGAL		30,500

		G-617-6715-7900 INTERFUNCTIONAL TRANSFER		30,260

		G-750-3300-3040 HYDRO		30,000

		G-731-5500-3180 VEHICLE -FUEL		30,000

		G-731-5500-3050 MATERIALS		30,000

		G-615-6610-4110 TELEPHONE - BASIC		30,000

		G-611-61EE-6020 SOCIAL ASSISTANCE PAYMENTS		30,000

		G-610-6100-3100 POSTAGE		30,000

		G-320-3100-3010 CLOTHING		30,000

		G-315-3050-7820 TRANSFER TO RESERVE FUND		30,000

		G-211-2100-3180 VEHICLES- FUEL		30,000

		G-121-1126-4130 TOWN CRIER		30,000

		G-121-1126-4090 LEGAL		30,000

		G-102-1021-4040 CONSULTANTS		30,000

		G-340-4250-2500 F.T. BENEFITS		29,550

		G-231-2200-4090 LEGAL		28,813

		G-320-3150-5040 RENTAL OF MACHINERY & EQUIPMENT		28,000

		G-731-5500-5035 PRINCIPAL ON LTD		27,990

		G-231-2206-3050 MATERIALS - LAW ENFORCEMENT		27,372

		G-617-67IF-4020 SERVICE CONTRACTS		27,110

		G-135-3411-2500 F.T. BENEFITS		26,270

		G-411-7400-3040 HYDRO		26,000

		G-330-4125-4040 CONSULTANTS		25,300

		G-721-7300-3010 CLOTHING		25,000

		G-721-7200-4095 MAINTENANCE CONTRACTS		25,000

		G-711-7100-3040 HYDRO		25,000

		G-611-61SH-6010 GRANTS TO CHARITIES		25,000

		G-611-6111-4040 CONSULTANTS		25,000

		G-350-4325-4040 CONSULTANTS		25,000

		G-340-4250-4040 CONSULTANTS		25,000

		G-340-4225-4050 CONTRACTORS		25,000

		G-251-8110-7810 TRANSFER TO RESERVE		25,000

		G-251-2400-4090 LEGAL		25,000

		G-721-7300-4110 TELEPHONE - BASIC		24,840

		G-131-1132-3100 POSTAGE		24,000

		G-251-8116-2500 F.T. BENEFITS		23,590

		G-340-4225-2100 F.T. SALARIES & WAGES		23,060

		G-231-2206-3051 MATERIALS-CONTAINMENT		23,050

		G-310-3000-4142 TRAINING -  EXPENSES		22,800

		G-610-6100-4110 TELEPHONE - BASIC		22,650

		G-340-4225-3050 MATERIALS		22,500

		G-121-1126-4050 CONTRACTORS		22,500

		G-231-2218-2100 SALARIES & WAGES - POLICE SERVICE BOARD		22,442

		G-320-3125-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		22,400

		G-320-3100-3050 MATERIALS		22,200

		G-411-7400-4142 TRAINING EXPENSES		22,000

		G-320-3125-4020 SERVICE CONTRACTS		22,000

		G-251-2400-4140 TRAINING -  REGISTRATION		22,000

		G-350-4325-4050 CONTRACTORS		21,800

		G-320-3125-3040 HYDRO		21,400

		G-320-3100-9040 TOOLS & SMALL  EQUIPMENT		21,000

		G-251-2400-2110 PART TIME SALARIES & WAGES		20,300

		G-231-2200-3010 CLOTHING		20,054

		G-750-3310-4090 LEGAL		20,000

		G-750-3300-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		20,000

		G-750-3300-3020 GOODS PURCHASED FOR RESALE		20,000

		G-615-66HG-4142 TRAINING - EXPENSES		20,000

		G-615-6610-4090 PERTH & STRATFORD-PUBLIC HOUS-Legal fees		20,000

		G-360-4425-3050 MATERIALS		20,000

		G-320-3178-3050 MATERIALS		20,000

		G-315-3050-4050 CONTRACTORS		20,000

		G-251-2400-4095 SUPPORT & MAINTENANCE CONTRACTS		20,000

		G-211-2100-3170 UNIFORMS		20,000

		G-102-1055-4160 SPECIAL PROJECTS - COVID-19		20,000

		G-231-2212-3050 POLICE RADIO MATERIALS		19,758

		G-131-1132-4095 MAINTENANCE CONTRACTS		19,500

		G-613-6306-2500 F.T. BENEFITS		19,300

		G-211-2100-4050 CONTRACTORS		19,200

		G-330-4150-3180 VEHICLE - FUEL		18,360

		G-141-6390-2500 F.T. BENEFITS		18,350

		G-616-6195-6020 General Fund-CHILD CARE DI-O/W CHILD C-Social Assi		18,000

		G-411-7400-9030 EQUIPMENT PURCHASES		18,000

		G-320-3100-4142 TRAINING -  EXPENSES		18,000

		G-141-1255-4105 SNOW REMOVAL		18,000

		G-231-2210-7820 TRANSFER TO RESERVE FUND		17,900

		G-820-7516-3050 MATERIALS		17,500

		G-102-1021-4097 MEMBERSHIPS		17,500

		G-411-7400-4125 INTERNET		17,000

		G-141-8216-4107 BUILDING MAINTENANCE		17,000

		G-750-3300-4020 SERVICE CONTRACTS		16,750

		G-231-2200-3140 RADIO SYSTEM  MAINTENANCE		16,711

		G-721-7200-3050 MATERIALS		16,500

		G-231-2218-4100 SERVICES - OTHER		16,322

		G-721-7200-4040 CONSULTANTS		16,000

		G-131-1132-4140 TRAINING		16,000

		G-411-7400-4050 CONTRACTOR		15,500

		G-315-3050-9040 TOOLS AND SMALL EQUIPMENT		15,150

		G-610-6100-3070 OFFICE SUPPLIES & PAPER		15,000

		G-411-7400-3070 OFFICE SUPPLIES		15,000

		G-340-4250-4020 SERVICE CONTRACTS		15,000

		G-251-2400-4040 CONSULTANTS		15,000

		G-141-1255-3050 MATERIALS		15,000

		G-139-1248-4081 INSURANCE CLAIMS - ADJUSTER FEES		15,000

		G-135-3450-4050 CONTRACTORS		15,000

		G-131-1132-3070 OFFICE SUPPLIES AND PAPER		14,900

		G-211-2100-4110 TELEPHONE - BASIC		14,550

		G-512-3602-4092 PROPERTY TAXES		14,500

		G-611-61SM-6010 GRANTS TO CHARITIES		14,000

		G-231-2200-5040 LEASED OFFICE EQUIP		14,000

		G-141-1255-3030 HEAT		14,000

		G-134-1234-4125 INTERNET		13,800

		G-121-1126-3050 MATERIALS		13,600

		G-611-61EP-6010 GRANTS TO CHARITIES		13,500

		G-617-6790-4020 SERVICE CONTRACTS		13,180

		G-320-3100-2510 P.T. BENEFITS		13,160

		G-411-7400-4010 ADVERTISING		13,000

		G-320-3177-4050 CONTRACTORS		13,000

		G-112-1214-4142 HEALTH & SAFETY EXPENSES		12,850

		G-320-3125-3030 HEAT		12,600

		G-750-3300-3030 HEAT		12,500

		G-750-3300-3010 CLOTHING		12,500

		G-731-5500-4050 CONTRACTORS		12,000

		G-711-7100-3045 WATER / SEWAGE		12,000

		G-360-4425-3040 HYDRO		12,000

		G-251-8110-4040 CONSULTANTS		12,000

		G-211-2100-3040 HYDRO		12,000

		G-141-1255-4050 CONTRACTORS		12,000

		G-750-3300-4120 TELEPHONE - CELL PHONES		11,710

		G-711-8400-2110 PART TIME SALARIES & WAGES		11,540

		G-721-7200-2510 P.T. BENEFITS		11,310

		G-750-3300-4107 BUIDLING MAINTENANCE		11,000

		G-512-3602-3040 Hydro		11,000

		G-141-2230-3050 MATERIALS		11,000

		G-135-3411-5010 BANK, COLLECTION, CREDIT CARD FEES		11,000

		G-618-6800-4080 INSURANCE		10,830

		G-320-3177-2100 F.T. SALARIES & WAGES		10,580

		G-320-3176-2100 SALARIES & WAGES		10,580

		G-141-2230-3030 HEAT		10,500

		G-310-3000-4110 TELEPHONE - BASIC		10,420

		G-231-2200-3070 OFFICE SUPPLIES AND PAPER		10,373

		G-134-1230-2510 P.T. BENEFITS		10,280

		G-610-6100-3090 PHOTOCOPIER EXPENSE		10,200

		G-360-4400-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-330-4100-7900 INTERFUNCTIONAL TRANSFER		10,200

		G-731-5500-3190 VEHICLE REPAIRS, MTSE		10,000

		G-711-7100-3190 VEHICLE-REPAIRS AND MAINTENANCE		10,000

		G-711-7100-3140 REPAIRS & MAINTENANCE BLDGS & EQUIPMENT		10,000

		G-617-67TF-4040 CONSULTANTS		10,000

		G-615-6610-4142 TRAINING - EXPENSES		10,000

		G-615-6604-4040 CONSULTANTS		10,000

		G-610-6100-9010 OFFICE EQUIPMENT		10,000

		G-610-6100-4097 MEMBERSHIPS		10,000

		G-512-3602-4108 TREE TRIMMING		10,000

		G-350-4325-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		10,000

		G-340-4250-3050 MATERIALS		10,000

		G-330-4150-4040 CONSULTANTS		10,000

		G-320-3176-3050 MATERIALS		10,000

		G-211-2100-9040 TOOLS & SMALL EQUIPMENT		10,000

		G-211-2100-9030 EQUIPMENT PURCHASES		10,000

		G-211-2100-4142 TRAINING -  EXPENSES		10,000

		G-141-2230-4105 SNOW REMOVAL		10,000

		G-135-3450-3050 MATERIALS		10,000

		G-135-3411-4040 CONSULTANTS		10,000

		G-102-1021-7810 TRANSFER TO RESERVE		10,000

		G-141-8216-2500 F.T. BENEFITS		9,730

		G-141-8292-4105 SNOW REMOVAL		9,500

		G-135-3411-3070 OFFICE SUPPLIES AND PAPER		9,500

		G-141-1250-2510 P.T. BENEFITS		9,360

		G-131-1132-4097 MEMBERSHIPS		9,250

		G-320-3177-3050 MATERIALS		9,200

		G-360-4475-2100 F.T. SALARIES & WAGES		9,170

		G-360-4450-2100 F.T. SALARIES & WAGES		9,170

		G-618-6800-3045 WATER/SEWER		9,000

		G-310-3000-4120 TELEPHONE - CELL PHONES		9,000

		G-211-2100-3140 Repair & Maintenance - Building & Equipment		9,000

		G-615-6610-5035 PRINCIPAL REPAYMENT ON LT DEBT		8,900

		G-616-63SN-7900 INTERFUNCTIONAL TRANSFER		8,640

		G-411-7450-4050 CONTRACTORS		8,540

		G-101-1011-2500 F.T. BENEFITS		8,520

		G-411-7400-3030 HEAT		8,500

		G-231-2214-9030 EQUIPMENT PURCHASES		8,413

		G-350-4350-2110 PART TIME SALARIES & WAGES		8,300

		G-231-2209-4100 CANINE UNIT		8,298

		G-330-4100-4142 TRAINING -  EXPENSES		8,150

		G-141-1266-3030 HEAT		8,100

		G-731-5500-3140 R & M BUILDING & EQUIPMENT		8,000

		G-721-7300-3180 VEHICLE - FUEL		8,000

		G-512-3602-3140 R&M- BUILDINGS & EQUIPMENT		8,000

		G-411-7430-4107 BUILDING MAINTENANCE		8,000

		G-411-7400-4080 INSURANCE		8,000

		G-211-2100-4105 SNOW REMOVAL		8,000

		G-102-1021-4036 CONFERENCES - DETAIL BY COUNCILLOR		8,000

		G-315-3050-3010 CLOTHING		7,900

		G-310-3000-4097 MEMBERSHIPS		7,700

		G-330-4150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		7,650

		G-820-7502-3050 MATERIALS		7,500

		G-750-3300-3045 WATER/SEWAGE		7,500

		G-611-6111-4142 TRAINING -  EXPENSES		7,500

		G-512-3602-4105 Snow Removal		7,500

		G-350-4300-3010 CLOTHING		7,500

		G-131-1132-9010 OFFICE EQUIPMENT AND FURNISHINGS		7,500

		G-141-8292-2100 F.T. SALARIES & WAGES		7,380

		G-350-4350-3040 HYDRO		7,170

		G-613-6304-4105 SNOW REMOVAL		7,100

		G-820-8252-3050 MATERIALS		7,000

		G-731-5500-3040 HYDRO		7,000

		G-618-6800-4105 SNOW REMOVAL		7,000

		G-411-7430-3050 MATERIALS		7,000

		G-141-1266-3050 MATERIALS		7,000

		G-340-4225-2500 F.T. BENEFITS		6,810

		G-350-4300-4020 SERVICE CONTRACTS		6,750

		G-350-4300-4120 TELEPHONE - CELL PHONES		6,710

		G-615-6610-4120 TELEPHONE - CELL PHONES		6,600

		G-618-6800-3040 HYDRO		6,570

		G-750-3300-2700 OTHER PAYROLL EXPENSES		6,500

		G-615-6610-4030 AUDIT		6,500

		G-411-7430-4105 SNOW REMOVAL		6,500

		G-211-2100-3030 HEAT		6,500

		G-251-8110-2510 P.T. BENEFITS		6,440

		G-251-2400-3050 MATERIALS		6,300

		G-721-7300-3190 VEHICLE - REPAIRS AND MAINTENANCE		6,250

		G-135-3411-3050 MATERIALS		6,200

		G-820-7502-2110 PART TIME SALARIES & WAGES		6,160

		G-231-2208-4001 MEMORIAL DONATIONS		6,051

		G-820-7514-2110 PART TIME SLARIES & WAGES		6,040

		G-731-5500-3045 WATER / SEWAGE		6,000

		G-721-7300-4140 TRAINING- REGISTRATION		6,000

		G-721-7300-4097 MEMBERSHIPS		6,000

		G-711-7100-4045 PARKS- SWAN CARE		6,000

		G-711-7100-3030 HEAT		6,000

		G-613-6304-3040 HYDRO		6,000

		G-360-4425-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		6,000

		G-141-1266-4105 SNOW REMOVAL		6,000

		G-134-1230-4140 TRAINING - REGISTRATION		6,000

		G-134-1230-4035 CONFERENCES - ACCOMMODATIONS		6,000

		G-121-1126-4140 TRAINING -  REGISTRATION		6,000

		G-112-1210-4010 ADVERTISING		6,000

		G-411-7400-3090 PHOTOCOPIER EXPENSE		5,930

		G-134-1230-4037 CONFERENCES - REGISTRATION		5,900

		G-231-2200-3090 PHOTOCOPIER EXPENSE		5,849

		G-820-7516-2110 PART TIME SALARIES & WAGES		5,780

		G-231-2216-3050 MATERIALS - COMMUNITY SERVICES		5,763

		G-231-2250-2510 P.T BENEFITS		5,625

		G-721-7200-3010 CLOTHING		5,550

		G-750-3300-4097 MEMBERSHIPS		5,500

		G-320-3100-4020 SERVICE CONTRACTS		5,500

		G-141-1255-3045 WATER / SEWAGE		5,500

		G-350-4300-4097 MEMBERSHIPS		5,480

		G-131-1132-3090 PHOTOCOPIER EXPENSE		5,450

		G-613-6308-2510 P.T. BENEFITS		5,390

		G-512-3602-4080 INSURANCE		5,300

		G-251-2406-4050 CONTRACTORS - CLEAN UP		5,200

		G-251-2406-2110 PART TIME SALARIES		5,070

		G-330-4100-4020 SERVICE CONTRACTS		5,050

		G-320-3100-4120 TELEPHONE - CELL PHONES		5,040

		G-820-8252-4160 SPECIAL PROJECTS		5,000

		G-820-7260-3050 MATERIALS		5,000

		G-820-7260-2110 PART TIME SALARIES & WAGES		5,000

		G-750-3300-3110 PRINTING		5,000

		G-721-7200-4050 CONTRACTORS		5,000

		G-711-7100-4140 TRAINING/SAFETY		5,000

		G-618-6800-3030 HEAT		5,000

		G-613-6300-4107 BUILDING MAINTENANCE		5,000

		G-611-61FB-6020 SOCIAL ASSISTANCE PAYMENTS		5,000

		G-611-6191-5010 BANK/ COLLECTION CHARGES		5,000

		G-611-6111-3070 OFFICE SUPPLIES AND PAPER		5,000

		G-610-6100-4142 TRAINING - EXPENSES		5,000

		G-512-3602-4155 FACILITY IMPROVEMENTS		5,000

		G-512-3602-3030 Heat		5,000

		G-411-7422-7820 TRANSFER TO RESERVE FUNDS		5,000

		G-411-7408-3065 CRAFT/PROGRAM SUPPLIES		5,000

		G-360-4400-5010 BANK CHARGES/COLLECTION FEES		5,000

		G-350-4350-4040 CONSUTANTS		5,000

		G-350-4300-4040 CONSULTANTS		5,000

		G-330-4125-4090 LEGAL		5,000

		G-315-3050-4142 TRAINING - EXPENSES		5,000

		G-251-8110-4140 TRAINING		5,000

		G-251-2400-5010 COLLECTIONS & BANK CHARGES		5,000

		G-231-2242-9010 OFFICE EQUIPMENT AND FURNISHINGS		5,000

		G-231-2202-4100 SERVICES - OTHER		5,000

		G-211-2100-5065 PROVINCIAL PROGRAMS		5,000

		G-211-2100-3050 MATERIALS		5,000

		G-141-8216-3040 HYDRO		5,000

		G-141-6390-4107 BUILDING MAINTENANCE		5,000

		G-112-1210-4037 CONFERENCES - REGISTRATION		5,000

		G-111-1111-4090 LEGAL		5,000

		G-102-1021-3080 MISC EXPENSE - PROMOTIONAL MATERIAL		5,000

		G-251-2400-4110 TELEPHONE		4,980

		G-112-1210-4097 MEMBERSHIPS		4,950

		G-820-8252-2110 PART TIME SALARIES & WAGES		4,940

		G-231-2200-3071 IDENTIFICATION SUPPLIES		4,898

		G-721-7300-4120 TELEPHONE- CELLULAR/AIRCARDS		4,860

		G-112-1210-4120 TELEPHONE - CELL PHONES		4,800

		G-411-7406-7820 TRANSFER TO RESERVE FUNDS		4,750

		G-136-3192-9030 EQUIPMENT PURCHASES		4,700

		G-310-3000-9010 OFFICE EQUIPMENT AND FURNISHINGS		4,640

		G-251-2400-4097 MEMBERSHIPS		4,600

		G-231-2200-5030 INTEREST ON LTD		4,560

		G-611-6111-4120 TELEPHONE - CELL PHONES		4,510

		G-751-3350-3010 CLOTHING		4,500

		G-711-7100-4040 CONSULTANTS		4,500

		G-251-2406-3050 MATERIALS		4,500

		G-111-1111-4142 TRAINING -  EXPENSES		4,200

		G-820-7521-2110 PART TIME SALARIES & WAGES		4,160

		G-310-3000-3090 PHOTOCOPIER EXPENSE		4,140

		G-330-4100-9040 TOOLS & SMALL EQUIPMENT		4,100

		G-750-3300-3090 PHOTOCOPIER EXPENSE		4,070

		G-251-2400-4120 TELEPHONE - CELL PHONES		4,060

		G-121-1126-3090 PHOTOCOPIER EXPENSE		4,030

		G-750-3300-3170 UNIFORMS		4,000

		G-616-63CC-4142 TRAINING -  EXPENSES		4,000

		G-411-7412-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7410-3065 CRAFT/PROGRAM SUPPLIES		4,000

		G-411-7400-4090 LEGAL		4,000

		G-320-3150-3040 HYDRO		4,000

		G-315-3050-3050 MATERIALS		4,000

		G-251-2406-4140 TRAINING		4,000

		G-211-2100-4036 CONFERENCES - EXPENSES		4,000

		G-141-8216-4105 SNOW REMOVAL		4,000

		G-141-6390-3050 MATERIALS		4,000

		G-134-1230-4097 MEMBERSHIPS		4,000

		G-251-2400-2510 P.T. BENEFITS		3,960

		G-131-1132-4110 TELEPHONE - BASIC		3,920

		G-135-3411-4120 TELEPHONE - CELL PHONE		3,850

		G-731-5500-3030 HEAT		3,800

		G-111-1111-4037 CONFERENCES - REGISTRATION		3,700

		G-211-2100-3090 PHOTOCOPIER EXPENSE		3,670

		G-211-2100-4120 CELL PHONES		3,600

		G-731-5500-5030 INTEREST ON LTD		3,520

		G-721-7300-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-615-66HG-3070 OFFICE SUPPLIES AND PAPER		3,500

		G-613-6304-3030 HEAT		3,500

		G-610-6100-4036 CONFERENCES - EXPENSES		3,500

		G-350-4300-9040 TOOLS & SMALL  EQUIPMENT		3,500

		G-350-4300-3050 MATERIALS		3,500

		G-211-2100-4097 MEMBERSHIPS		3,500

		G-211-2100-3052 MATERIALS -EMERGENCY MANAGEMENT		3,500

		G-141-8216-3030 HEAT		3,500

		G-721-7300-4124 CABLE/SATELLITE		3,300

		G-820-7521-4160 SPECIAL PROJECTS		3,270

		G-731-5500-2510 P.T. BENEFITS		3,250

		G-350-4300-5035 PRINCIPAL ON LTD		3,240

		G-121-1126-4060 COURIER/FREIGHT		3,200

		G-320-3177-2500 F.T. BENEFITS		3,120

		G-320-3176-2500 F.T. BENEFITS		3,120

		G-721-7200-4120 TELEPHONE - CELL PHONES		3,000

		G-721-7200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-711-7100-4107 BUILDING MAINTENANCE		3,000

		G-618-6800-4106 LAWN MAINTENANCE		3,000

		G-617-6710-4120 CELL PHONES		3,000

		G-615-66HG-4090 LEGAL		3,000

		G-411-7404-3080 MISCELLANEOUS SERVICES		3,000

		G-411-7400-4150 MILEAGE		3,000

		G-411-7400-4110 TELEPHONE - BASIC		3,000

		G-360-4400-4142 TRAINING -  EXPENSES		3,000

		G-320-3150-4095 MAINTENANCE CONTRACTS		3,000

		G-320-3150-3140 R & M - BUILDINGS & EQUIPMENT (EXCLUDES VEHICLES)		3,000

		G-320-3125-3045 WATER / SEWAGE		3,000

		G-310-3000-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-231-2200-4035 CONFERENCES - ACCOMMODATIONS		3,000

		G-211-2100-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-141-1250-3170 UNIFORMS		3,000

		G-135-3411-4090 LEGAL		3,000

		G-135-3411-3100 POSTAGE		3,000

		G-121-1126-3070 OFFICE SUPPLIES AND PAPER		3,000

		G-111-1111-4120 TELEPHONE - CELL PHONES		3,000

		G-101-1011-4036 CONFERENCES - EXPENSES		3,000

		G-141-1250-4142 TRAINING  EXPENSES		2,990

		G-310-3000-2510 P.T. BENEFITS		2,950

		G-231-2200-3121 PRISONER MEALS---Meals		2,910

		G-141-2230-3045 WATER / SEWAGE		2,880

		G-251-8110-4097 MEMBERSHIPS		2,800

		G-350-4325-2110 PART TIME SALARIES & WAGES		2,770

		G-251-8116-2510 P.T. BENEFITS		2,760

		G-360-4475-2500 F.T. BENEFITS		2,710

		G-360-4450-2500 F.T. BENEFITS		2,710

		G-721-7200-4097 MEMBERSHIPS		2,700

		G-141-1255-4120 TELEPHONE - CELL PHONES		2,700

		G-251-8110-3050 MATERIALS		2,680

		G-617-63WW-6020 SOCIAL ASSISTANCE PAYMENTS		2,670

		G-820-7536-2110 PART TIME SALARIES & WAGES		2,540

		G-330-4100-4050 CONTRACTORS		2,540

		G-820-7260-4160 SPECIAL PROJECTS		2,500

		G-751-3350-3140 R&M - BUILDINGS AND EQUIPMENT (EXCLUDES VEHICLES)		2,500

		G-750-3300-4060 COURIER/FREIGHT		2,500

		G-750-3300-4010 ADVERTISING		2,500

		G-721-7200-3070 OFFICE SUPPLIES & PAPER		2,500

		G-711-7100-4036 CONFERENCES- EXPENSES		2,500

		G-615-6610-4036 CONFERENCES - EXPENSES		2,500

		G-615-6610-3120 MEALS & MEETING COSTS---Meeting Costs		2,500

		G-411-7400-3100 POSTAGE		2,500

		G-251-2406-5010 COLLECTIONS & BANK CHARGES		2,500

		G-231-2200-4097 POLICE DEPART-POLICE ADMI-Memberships		2,500

		G-231-2200-3110 PRINTING		2,500

		G-211-2100-4164 SPECIAL EVENTS		2,500

		G-131-1132-3050 MATERIALS		2,500

		G-111-1111-4097 MEMBERSHIPS		2,500

		G-330-4150-4120 TELEPHONE - CELL PHONES		2,480

		G-411-7400-4097 MEMBERSHIPS		2,470

		G-330-4100-3010 CLOTHING		2,450

		G-721-7300-3090 PHOTOCOPIER EXPENSE		2,400

		G-613-6300-4097 MEMBERSHIPS		2,400

		G-251-8116-3050 MATERIALS		2,400

		G-211-2100-3045 WATER/SEWAGE		2,400

		G-141-1257-4107 BUILDING MAINTENANCE/CUSTODIAL		2,400

		G-320-3100-3090 PHOTOCOPIER EXPENSE		2,370

		G-310-3000-3050 MATERIALS		2,340

		G-101-1011-4120 TELEPHONE - CELL PHONES		2,320

		G-231-2212-4100 SERVICES - OTHER		2,305

		G-134-1230-4038 CONFERENCES - TRAVEL/MILEAGE		2,300

		G-112-1210-4035 CONFERENCES - ACCOMMODATIONS		2,300

		G-112-1210-3090 PHOTOCOPIER EXPENSE		2,300

		G-111-1111-3090 PHOTOCOPIER EXPENSE		2,300

		G-141-8292-2500 F.T. BENEFITS		2,230

		G-320-3100-4110 TELEPHONE - BASIC		2,210

		G-251-8110-4110 TELEPHONE		2,210

		G-750-3300-3070 OFFICE SUPPLIES AND PAPER		2,200

		G-141-1266-3045 WATER / SEWAGE		2,200

		G-310-3000-3010 CLOTHING		2,060

		G-731-5500-3010 CLOTHING		2,000

		G-721-7300-4142 TRAINING - EXPENSES		2,000

		G-721-7200-4150 MILEAGE		2,000

		G-721-7200-4037 CONFERENCES - REGISTRATION		2,000

		G-711-7100-3010 CLOTHING		2,000

		G-618-6800-4110 TELEPHONE - BASIC		2,000

		G-617-67TF-4150 TRAVEL/MILEAGE - excl TRAINING & CONFERENCES		2,000

		G-617-67TF-4036 CONFERENCES - EXPENSES		2,000

		G-617-67TF-3120 MEETING COSTS		2,000

		G-617-6710-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONF		2,000

		G-616-63CC-4097 MEMBERSHIPS		2,000

		G-613-6304-3045 WATER / SEWAGE		2,000

		G-613-6302-3065 AHDC CRAFT SUPPLIES		2,000

		G-611-6111-4030 SOCIAL SERVICES-AUDIT		2,000

		G-512-3602-3180 Vehicle - Fuel		2,000

		G-411-7430-4106 LAWN MAINTENANCE		2,000

		G-411-7404-4036 CONFERENCE EXPENSES		2,000

		G-411-7400-3190 VEHICLE - REPAIRS & EXPENSES		2,000

		G-411-7400-2700 OTHER PAYROLL EXPENSES		2,000

		G-350-4325-3180 VEHICLE - FUEL		2,000

		G-340-4200-3040 HYDRO		2,000

		G-320-3100-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-251-2400-4010 ADVERTISING		2,000

		G-231-2202-7820 TRANSFER TO RESERVE FUNDS		2,000

		G-231-2200-4037 CONFERENCES - REGISTRATION		2,000

		G-231-2200-4036 CONFERENCE EXPENSES		2,000

		G-211-2100-4155 FACILITY IMPROVEMENTS		2,000

		G-141-2230-9030 EQUIPMENT PURCHASES		2,000

		G-141-1257-4105 MARKET SQUARE- SNOW REMOVAL		2,000

		G-141-1255-4124 CABLE/SATELLITE		2,000

		G-134-1234-4120 TELEPHONE - CELL PHONES		2,000

		G-121-1126-3100 POSTAGE		2,000

		G-112-1212-3120 MEALS AND MEETING COSTS---Meeting Costs		2,000

		G-112-1210-9010 OFFICE EQUIPMENT AND FURNISHINGS		2,000

		G-112-1210-3070 OFFICE SUPPLIES AND PAPER		2,000

		G-111-1111-4038 CONFERENCES - TRAVEL/MILEAGE		2,000

		G-111-1111-4035 CONFERENCES- ACCOMMODATIONS		2,000

		G-102-1021-3120 MEALS & MEETING COSTS---Meeting Costs		2,000

		G-101-1011-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		2,000

		G-101-1011-4010 ADVERTISING		2,000

		G-711-8400-2510 P.T. BENEFITS		1,950

		G-820-7502-2510 P.T. BENEFITS		1,920

		G-711-7100-4097 MEMBERSHIPS		1,900

		G-820-7514-2510 P.T. BENEFITS		1,880

		G-231-2218-2500 F.T. BENEFITS		1,869

		G-820-7516-2510 P.T. BENEFITS		1,800

		G-711-7100-4120 TELEPHONE - CELL PHONES		1,800

		G-610-6100-4120 TELEPHONE - CELL PHONES		1,800

		G-411-7400-4060 COURIER/FREIGHT		1,800

		G-111-1111-4164 SPECIAL EVENTS		1,800

		G-111-1111-4020 SERVICE CONTRACTS		1,800

		G-111-1111-3070 OFFICE SUPPLIES AND PAPER		1,800

		G-320-3178-2100 F.T. SALARIES & WAGES		1,760

		G-320-3175-2100 F.T. SALARIES & WAGES		1,760

		G-616-63CC-4036 CONFERENCES - EXPENSES		1,750

		G-135-3411-3040 PARKING DIVISION-PARKING CONTRO-Hydro		1,750

		G-512-3602-4097 MEMBERSHIPS		1,700

		G-320-3100-4097 MEMBERSHIPS		1,700

		G-211-2100-4010 ADVERTISING		1,700

		G-613-6300-3090 PHOTOCOPIER EXPENSE		1,680

		G-350-4300-4110 TELEPHONE - BASIC		1,650

		G-731-5500-3090 PHOTOCOPIER EXPENSE		1,620

		G-251-8110-5035 PRINCIPAL ON LTD		1,620

		G-751-3350-4097 MEMBERSHIPS		1,600

		G-615-6604-3120 MEETING COSTS		1,600

		G-613-6300-4142 TRAINING -  EXPENSES		1,600

		G-136-3192-3050 MATERIALS		1,600

		G-112-1210-4038 CONFERENCES - TRAVEL/MILEAGE		1,600

		G-820-7260-2510 P.T. BENEFITS		1,590

		G-721-7200-3090 PHOTOCOPIER EXPENSE		1,560

		G-330-4100-3050 MATERIALS		1,550

		G-820-8252-2510 P.T. BENEFITS		1,540

		G-820-7514-4160 SPECIAL PROJECTS		1,500

		G-820-7260-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-4036 CONFERENCES - EXPENSES		1,500

		G-751-3350-3070 OFFICE SUPPLIES AND PAPER		1,500

		G-751-3350-2700 OTHER PAYROLL EXPENSES		1,500

		G-750-3300-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-4036 CONFERENCES - EXPENSES		1,500

		G-721-7200-3120 MEAL & MEETING COSTS---Meeting Costs		1,500

		G-611-6111-4036 CONFERENCES - EXPENSES		1,500

		G-512-3602-4110 TELEPHONE - BASIC		1,500

		G-512-3602-3190 Vehicle - Repairs & Expenses		1,500

		G-251-2406-3100 POSTAGE		1,500

		G-251-2400-4050 CONTRACTORS - CLEAN UP		1,500

		G-251-2400-3100 POSTAGE		1,500

		G-231-2200-3120 MEETING COSTS		1,500

		G-141-8216-3050 MATERIALS		1,500

		G-141-1266-9030 EQUIPMENT PURCHASES		1,500

		G-141-1255-9030 EQUIPMENT PURCHASES		1,500

		G-135-3411-3180 VEHICLE - FUEL		1,500

		G-121-1126-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-121-1126-4097 MEMBERSHIPS		1,500

		G-121-1126-4037 CONFERENCES - REGISTRATION		1,500

		G-121-1126-4035 CONFERENCES- ACCOMMODATIONS		1,500

		G-121-1126-3130 PUBLICATIONS & SUBSCRIPTIONS		1,500

		G-111-1111-9010 OFFICE EQUIPMENT AND FURNISHINGS		1,500

		G-102-1021-3050 MATERIALS		1,500

		G-231-2200-4141 TRAINING -  MILEAGE		1,498

		G-231-2200-4060 COURIER/FREIGHT		1,498

		G-131-1132-3130 PUBLICATIONS & SUBSCRIPTIONS		1,400

		G-121-1126-4110 TELEPHONE		1,400

		G-111-1111-4110 TELEPHONE - BASIC		1,400

		G-111-1111-3120 MEALS & MEETING COSTS - MEETING COSTS		1,400

		G-820-7521-2510 P.T. BENEFITS		1,300

		G-411-7400-3045 WATER / SEWAGE		1,300

		G-134-1234-3090 PHOTOCOPIES		1,280

		G-617-67TF-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66HG-4120 TELEPHONE - CELL PHONES		1,200

		G-615-66AH-4120 TELEPHONE- CELL PHONES		1,200

		G-611-61HI-4120 TELEPHONE - CELL PHONES		1,200

		G-310-3000-7820 TRANSFER TO RESERVE FUNDS		1,200

		G-251-8110-5010 COLLECTIONS AND BANK CHARGES		1,200

		G-251-2406-4120 TELEPHONE - CELL PHONES		1,200

		G-131-1132-4120 TELEPHONE - CELL PHONES		1,200

		G-251-2406-3090 PHOTOCOPIER		1,150

		G-251-2400-3090 PHOTOCOPIER EXPENSE		1,150

		G-134-1234-4110 TELEPHONE - BASIC		1,120

		G-112-1210-4110 TELEPHONE - BASIC		1,120

		G-360-4400-4110 TELEPHONE - BASIC		1,110

		G-315-3050-4110 TELEPHONE		1,110

		G-251-2406-4110 TELEPHONE - BASIC		1,110

		G-615-6610-2700 OTHER PAYROLL EXPENSES		1,100

		G-320-3100-3070 OFFICE SUPPLIES AND PAPER		1,060

		G-310-3000-9040 TOOLS & SMALL EQUIPMENT		1,020

		G-751-3350-4010 ADVERTISING		1,000

		G-750-3300-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4142 TRAINING - EXPENSES		1,000

		G-721-7200-4038 CONFERENCES - TRAVEL/MILEAGE		1,000

		G-618-6800-4090 LEGAL		1,000

		G-615-66HG-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-66AH-4090 LEGAL		1,000

		G-615-6610-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-615-6610-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-613-6302-3066 TOYS		1,000

		G-613-6300-4010 ADVERTISING		1,000

		G-613-6300-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-611-6111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-611-6111-4090 LEGAL		1,000

		G-611-6111-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-611-6111-3110 PRINTING		1,000

		G-610-6100-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		1,000

		G-411-7404-3120 MEALS AND MEETING COSTS---Meeting Costs		1,000

		G-411-7400-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		1,000

		G-411-7400-3110 PRINTING		1,000

		G-360-4475-4010 ADVERTISING		1,000

		G-350-4350-3120 MEALS & MEETING COSTS---Meeting Costs		1,000

		G-350-4300-2700 OTHER PAYROLL EXPENSES		1,000

		G-320-3176-4050 CONTRACTORS		1,000

		G-315-3055-9040 TOOLS & SMALL EQUIPMENT		1,000

		G-315-3050-3011 PERSONAL PROTECTIVE EQUIPMENT		1,000

		G-310-3000-5040 RENTAL OF MACHINERY & EQUIPMENT		1,000

		G-251-8116-3100 POSTAGE		1,000

		G-251-8110-3100 POSTAGE		1,000

		G-231-2200-3130 PUBLICATIONS & SUBSCRIPTIONS		1,000

		G-211-2100-9010 OFFICE EQUIPMENT & FURNISHINGS		1,000

		G-211-2100-3120 MEETING COSTS		1,000

		G-211-2100-3110 PRINTING		1,000

		G-141-8290-4107 BUILDING MAINTENANCE		1,000

		G-141-8216-9030 EQUIPMENT PURCHASES		1,000

		G-141-2252-3050 MATERIALS		1,000

		G-141-1257-9010 MARKET SQUARE-FURNISHINGS		1,000

		G-141-1257-3050 MATERIALS		1,000

		G-135-3411-3090 PHOTOCOPIER EXPENSE		1,000

		G-134-1230-3070 OFFICE SUPPLIES AND PAPER		1,000

		G-131-1132-3120 MEETING COSTS		1,000

		G-121-1126-3110 PRINTING		1,000

		G-112-1210-4036 CONFERENCES - EXPENSES		1,000

		G-102-1031-3081 BLUE JAYS DAY		1,000

		G-102-1021-4120 TELEPHONE- CELL PHONES		1,000

		G-251-2406-2510 P.T. BENEFITS		990

		G-231-2200-3100 POSTAGE		951

		G-820-7514-3120 MEETING COSTS		900

		G-613-6302-4120 TELEPHONE - CELL PHONES		900

		G-360-4400-4097 MEMBERSHIPS		900

		G-350-4300-3070 OFFICE SUPPLIES AND PAPER		800

		G-102-1031-3050 MATERIALS - LONG SERVICE AWARDS		800

		G-820-7536-2510 P.T. BENEFITS		790

		G-251-8116-3090 PHOTOCOPIER		770

		G-251-8110-3090 PHOTOCOPIER		770

		G-616-63CC-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-610-6100-3120 MEETING COSTS		750

		G-411-7400-3180 VEHICLE- FUEL		750

		G-350-4300-4090 LEGAL		750

		G-231-2200-4010 ADVERTISING		750

		G-135-3411-4010 ADVERTISING		750

		G-111-1111-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		750

		G-512-3602-4125 INTERNET		725

		G-820-8252-4020 SERVICE CONTRACTS		700

		G-350-4350-2510 P.T. BENEFITS		700

		G-330-4100-4097 MEMBERSHIPS		700

		G-141-8216-3045 WATER / SEWAGE		650

		G-751-3350-3110 PRINTING		600

		G-731-5500-4120 TELEPHONE - CELL PHONES		600

		G-731-5500-3070 OFFICE SUPPLIES AND PAPER		600

		G-613-6302-3067 AHDC SPECIAL EVENTS		600

		G-310-3000-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		600

		G-251-8110-4120 TELEPHONE - CELL PHONES		600

		G-251-2406-4097 MEMBERSHIPS		600

		G-231-2204-3050 MATERIALS		600

		G-121-1126-4038 CONFERENCES- TRAVEL/MILEAGE		600

		G-112-1212-3110 PRINTING		600

		G-135-3411-4110 TELEPHONE		560

		G-131-1132-4020 SERVICE CONTRACTS		550

		G-320-3178-2500 F.T. BENEFITS		520

		G-320-3175-2500 F.T. BENEFITS		520

		G-711-7100-3100 POSTAGE		500

		G-616-63CC-3070 OFFICE SUPPLIES AND PAPER		500

		G-615-6610-4097 MEMBERSHIPS		500

		G-615-6610-4010 ADVERTISING		500

		G-615-6610-3110 PRINTING		500

		G-613-6306-3120 MEALS & MEETING COSTS---Meeting Costs		500

		G-611-6111-2700 OTHER PAYROLL EXPENSES		500

		G-610-6100-3110 PRINTING		500

		G-512-3602-4010 ADVERTISING		500

		G-360-4450-3050 MATERIALS		500

		G-350-4300-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-340-4225-5040 RENTAL OF MACHINERY & EQUIPMENT		500

		G-315-3050-2700 OTHER PAYROLL EXPENSES		500

		G-231-2200-4038 CONFERENCES - TRAVEL/MILEAGE		500

		G-231-2200-3050 MATERIALS		500

		G-211-2100-3100 POSTAGE		500

		G-131-1132-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		500

		G-121-1126-4142 TRAINING - EXPENSES		500

		G-121-1126-4141 TRAINING - MILEAGE		500

		G-102-1031-4001 MEMORIAL DONATIONS		500

		G-101-1011-9010 OFFICE EQUIPMENT AND FURNISHINGS		500

		G-711-7100-3090 PHOTOCOPIER EXPENSE		470

		G-820-7514-4130 TOWN CRIER		450

		G-820-7514-3070 OFFICE SUPPLIES AND PAPER		450

		G-350-4300-3100 POSTAGE		450

		G-330-4150-3045 WATER / SEWAGE		450

		G-330-4100-2700 OTHER PAYROLL EXPENSES		450

		G-820-7514-3050 MATERIALS		420

		G-615-6610-5030 INTEREST ON LONG TERM DEBT		410

		G-310-3000-3120 MEALS & MEETING COSTS---Meeting Costs		410

		G-360-4400-3010 CLOTHING		400

		G-231-2204-4100 SERVICES - OTHER		400

		G-111-1111-4036 CONFERENCES - EXPENSES		400

		G-350-4300-3090 PHOTOCOPIER EXPENSE		380

		G-310-3000-3110 PRINTING		360

		G-141-8290-3040 HYDRO		360

		G-350-4300-3110 PRINTING		350

		G-315-3050-4097 MEMBERSHIPS		350

		G-360-4425-3045 WATER / SEWAGE		330

		G-315-3050-3090 PHOTOCOPIER		320

		G-820-8252-4130 TOWN CRIER		300

		G-820-8252-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7536-4130 TOWN CRIER		300

		G-820-7536-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7521-4130 TOWN CRIER		300

		G-820-7521-4097 MEMBERSHIPS		300

		G-820-7521-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7516-4130 TOWN CRIER		300

		G-820-7516-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7508-2110 PART TIME SALARIES & WAGES		300

		G-820-7502-4130 TOWN CRIER		300

		G-820-7502-3070 OFFICE SUPPLIES AND PAPER		300

		G-820-7260-4130 TOWN CRIER		300

		G-820-7260-3070 OFFICE SUPPLIES AND PAPER		300

		G-751-3350-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		300

		G-751-3350-4120 TELEPHONE - CELL PHONES		300

		G-750-3300-4038 CONFERENCE - MILEAGE/TRAVEL		300

		G-731-5500-3100 POSTAGE		300

		G-616-63CC-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-611-6111-4010 ADVERTISING		300

		G-411-7400-4120 TELEPHONE - CELL PHONES		300

		G-350-4300-3120 MEALS & MEETING COSTS---Meeting Costs		300

		G-320-3100-3120 MEALS AND MEETING COSTS---Meeting Costs		300

		G-121-1126-4036 CONFERENCES - EXPENSES		300

		G-111-1111-3050 MATERIALS		300

		G-111-1111-3130 PUBLICATIONS & SUBSCRIPTIONS		290

		G-310-3000-3130 PUBLICATIONS & SUBSCRIPTIONS		260

		G-310-3000-3100 POSTAGE		260

		G-350-4325-3120 MEALS & MEETING COSTS---Meeting Costs		250

		G-310-3000-2700 OTHER PAYROLL EXPENSES		250

		G-131-1132-4010 ADVERTISING		250

		G-112-1210-3130 PUBLICATIONS & SUBSCRIPTIONS		250

		G-111-1111-3080 MISCELLANEOUS		250

		G-350-4325-2510 P.T. BENEFITS		230

		G-820-7502-4097 MEMBERSHIPS		225

		G-820-7521-3050 MATERIALS		200

		G-751-3350-3100 POSTAGE		200

		G-613-6300-4150 TRAVEL/MILEAGE - EXCL TRAINING & CONFERENCES		200

		G-611-6111-4060 COURIER/FREIGHT		200

		G-360-4400-9040 TOOLS & SMALL EQUIPMENT		200

		G-360-4400-9010 OFFICE EQUIPMENT AND FURNISHINGS		200

		G-360-4400-3050 MATERIALS		200

		G-350-4325-4060 COURIER/FREIGHT		200

		G-340-4250-5040 RENTAL OF BLDG, MACHINERY & EQUIPMENT		200

		G-340-4225-9040 TOOLS & SMALL EQUIPMENT		200

		G-340-4200-9040 SMALL TOOLS & EQUIPMENT		200

		G-231-2200-4140 TRAINING -  MEMBERSHIPS		200

		G-102-1021-4150 TRAVEL/MILEAGE - DETAIL BY COUNCILLOR		200

		G-102-1021-3070 OFFICE SUPPLIES AND PAPER		200

		G-750-3300-3100 POSTAGE		150

		G-615-6610-4060 COURIER/FREIGHT		150

		G-350-4300-5030 INTEREST ON LTD		150

		G-350-4300-4010 ADVERTISING		150

		G-101-1011-3100 POSTAGE		150

		G-820-7521-3120 MEETING COSTS		100

		G-618-6800-4010 ADVERTISING		100

		G-618-6800-3120 MEETING COSTS		100

		G-618-6800-3070 OFFICE SUPPLIES AND PAPER		100

		G-616-63CC-3110 PRINTING		100

		G-613-6306-3050 MATERIALS		100

		G-613-6300-5010 BANK, COLLECTION AND CREDIT CARD CHARGES		100

		G-613-6300-3110 PRINTING		100

		G-610-6100-2700 OTHER PAYROLL EXPENSES		100

		G-512-3602-3100 POSTAGE		100

		G-350-4300-4060 COURIER/FREIGHT		100

		G-330-4150-4060 COURIER/FREIGHT		100

		G-320-3150-4010 ADVERTISING		100

		G-320-3125-4060 COURIER/FREIGHT		100

		G-320-3100-3110 PRINTING		100

		G-310-3000-4060 COURIER/FREIGHT		100

		G-112-1210-3100 POSTAGE		100

		G-111-1111-3100 POSTAGE		100

		G-101-1011-3070 OFFICE SUPPLIES AND PAPER		100

		G-820-7508-2510 P.T. BENEFITS		90

		G-251-8110-5030 INTEREST ON LTD		75

		G-111-1111-4060 COURIER/FREIGHT		70

		G-721-7300-3100 POSTAGE		50

		G-617-6710-2700 OTHER PAYROLL EXPENSES		50

		G-613-6300-3100 POSTAGE		50

		G-360-4450-4060 COURIER/FREIGHT		50

		G-360-4400-4060 COURIER/FREIGHT		50

		G-360-4400-3110 PRINTING		50

		G-251-8110-4060 COURIER/FREIGHT		50

		G-121-1126-5010 CITY CLERK'S -Bank, Collection-over/short		50

		G-101-1011-4060 COURIER/FREIGHT		50

		G-360-4400-3070 OFFICE SUPPLIES AND PAPER		40

		G-360-4475-4060 COURIER/FREIGHT		25

		G-360-4475-3100 POSTAGE		25				134,885,723

		G-615-66AH-1220 CMSM PAYMENT - ST. MARY'S		(180)

		G-310-3000-1610 SALES		(200)

		G-616-6195-1220 OTHER MUNICIPALITIES - ST. MARY'S		(290)

		G-251-8110-1610 PUBLICATION SALES		(300)

		G-611-61FB-1220 OTHER MUNICIPALITIES -ST. MARY'S		(400)

		G-121-1126-1434 CLERKS - ADMIN FEE		(500)

		G-611-61HM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(720)

		G-320-3500-1770 RECOVERABLES		(800)

		G-121-1126-1437 CLERK - FREEDOM OF INFORMATION		(1,000)

		G-611-61EP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,090)

		G-615-66AH-1210 CMSM PAYMENT - PERTH		(1,120)

		G-611-61SM-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,130)

		G-616-6194-1220 OTHER MUNICIPALITIES - ST. MARY'S		(1,340)

		G-251-8110-1430 PART LOT CONTROL FEES		(1,640)

		G-251-8110-1325 ZONING INFORMATION REPORTS		(1,700)

		G-616-6195-1210 OTHER MUNICIPALITIES - PERTH		(1,840)

		G-251-8110-1447 OFFICIAL PLAN AMENDMENTS		(2,000)

		G-231-2202-1610 BICYLE AUCTION SALE RECEIPTS		(2,000)

		G-121-1126-1443 CLERK - PET LICENCING		(2,000)

		G-611-61SH-1220 OTHER MUNICIPALITIES - ST. MARY'S		(2,010)

		G-617-6710-1220 OTHER MUNICIPALITIES- ST MARYS		(2,270)

		G-350-4350-1405 USER FEES		(2,350)

		G-611-61FB-1210 OTHER MUNICIPLAITIES - PERTH		(2,540)

		G-350-4325-1405 USER FEES		(2,640)

		G-617-63WW-1130 ONTARIO GRANTS		(2,670)

		G-411-7400-1120 CANADA GRANTS		(2,900)

		G-411-7400-1480 OTHER FINES		(3,000)

		G-360-4475-1610 SALES		(3,000)

		G-100-1010-1060 TAXATION - PERTH COUNTY JAIL		(3,000)

		G-251-2406-1325 BYLAW -LETTERS OF CONFORMITY		(3,200)

		G-611-61SP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(3,220)

		G-512-3602-1405 User Fees		(3,225)

		G-615-6612-1220 CMSM PAYMENT - ST. MARY'S		(3,510)

		G-121-1126-1435 CLERK - COMMISSIONING		(3,900)

		G-360-4450-1610 SALES		(4,000)

		G-616-63CC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,100)

		G-131-1132-1360 INTEREST ON A/R ACCOUNTS		(4,300)

		G-411-7400-1405 USER FEES		(4,500)

		G-611-61HM-1210 OTHER MUNICIPALITIES - PERTH		(4,580)

		G-616-63SN-1220 OTHER MUNICIPALITIES - ST. MARY'S		(4,710)

		G-411-7400-1570 DONATIONS		(5,000)

		G-340-4250-1130 ONTARIO GRANTS		(5,000)

		G-251-2400-1325 ZONING INFO LETTERS		(5,000)

		G-611-61RP-1220 OTHER MUNICIPALITIES - ST. MARY'S		(5,230)

		G-711-7100-1770 RECOVERABLES		(5,300)

		G-611-61NB-1220 OTHER MUNICIPLAITIES - ST. MARY'S		(5,630)

		G-100-1010-1070 TAXATION - RAILWAYS		(5,910)

		G-310-3000-1365 APPLICATION REVIEW REVENUE		(6,000)

		G-611-61EP-1210 OTHER MUNICIPALITIES - PERTH		(6,860)

		G-141-1255-1470 RENTALS AND LEASES		(7,000)

		G-611-61SM-1210 OTHER MUNICIPALITIES - PERTH		(7,120)

		G-711-8400-1570 DONATIONS		(8,000)

		G-711-7100-1570 DONATIONS		(8,000)

		G-134-1232-1770 RECOVERABLES		(8,400)

		G-616-6194-1210 OTHER MUNICIPALITIES - PERTH		(8,450)

		G-611-61HI-1220 OTHER MUNICIPALITIES - ST. MARY'S		(8,890)

		G-616-63RC-1220 OTHER MUNICIPALITIES - ST. MARY'S		(9,940)

		G-731-5500-1820 CONTRIBUTION FROM RESERVE FUND		(10,000)

		G-350-4350-1770 RECOVERABLES		(10,000)

		G-512-3602-1450 FARM LAND LEASE REVENUE		(12,000)

		G-330-4150-1770 RECOVERABLES		(12,000)

		G-611-61SH-1210 OTHER MUNICIPALITIES - PERTH		(12,710)

		G-231-2200-1765 GAIN ON DISPOSAL OF ASSETS---Proceeds - Asset Disp		(13,000)

		G-617-6790-1130 ONTARIO GRANTS		(13,180)

		G-121-1126-1438 CLERK- CIVIL CEREMONY		(14,000)

		G-139-1248-1770 RECOVERABLES		(14,200)

		G-617-6710-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(14,330)

		G-616-6195-1130 ONTARIO GRANTS		(14,400)

		G-131-1132-1770 RECOVERABLES		(15,200)

		G-121-1126-1439 CLERK - ENCROACHMENT FEE		(16,500)

		G-231-2204-1440 TAXI LICENCING REVENUE		(17,000)

		G-121-1126-1405 CLERKS USER FEES- RENTALS/FOI/COMMISSIONING		(17,000)

		G-750-3300-1610 SALES- ADVERTISING		(18,000)

		G-721-7200-1330 ADVERTISING REVENUE		(18,000)

		G-750-3310-1395 FARE REVENUE		(18,500)

		G-100-1010-1042 TAXATION - AREA OPENINGS		(19,500)

		G-251-8110-1405 SUBDIVISION/CONDO APPLICATION FEES		(20,000)

		G-251-2406-1440 BY-LAW - Trade Licenses		(20,000)

		G-102-1055-1820 CONTRIBUTION FROM RESERVE FUND		(20,000)

		G-617-67XP-1220 OTHER MUNICIPALITIES- ST MARYS		(20,280)

		G-611-61SP-1210 OTHER MUNICIPALITIES - PERTH		(20,340)

		G-320-3100-1770 RECOVERABLES		(22,000)

		G-251-2406-1405 BY-LAW -SIGN & POOL PERMITS		(22,000)

		G-615-6612-1210 CMSM PAYMENT - PERTH		(22,200)

		G-100-1010-1050 TAXATION - STRATFORD GENERAL HOSPITAL		(22,200)

		G-310-3000-1360 SERVICE CHARGE REVENUE		(24,000)

		G-251-8110-1420 ZONING APPLICATION FEES		(24,000)

		G-131-1132-1380 TAX CERTIFICATES		(24,000)

		G-711-8400-1405 USER FEES INCL TREE PLANTING REVENUE		(25,000)

		G-616-63CC-1210 OTHER MUNICIPALITIES - PERTH		(25,900)

		G-616-6321-1220 OTHER MUNICIPALITIES - ST. MARY'S		(26,450)

		G-617-67IF-1130 ONTARIO GRANTS		(27,110)

		G-616-63SN-1210 OTHER MUNICIPALITIES - PERTH		(29,750)

		G-611-61EE-1130 ONTARIO GRANTS		(30,000)

		G-315-3050-1765 GAIN OF DISPOSAL OF ASSETS		(30,000)

		G-121-1126-1444 CLERK - BUSINESS LICENCES		(30,000)

		G-121-1126-1441 CLERK - MARRIAGE LICENCE		(30,000)

		G-102-1021-1810 CITY COUNCIL -COUNCIL ADM-Contribution from reserv		(30,000)

		G-251-2406-1445 BY-LAW- BED & BREAKFAST LICENCES		(32,000)

		G-611-61RP-1210 OTHER MUNICIPALITIES - PERTH		(33,050)

		G-611-61NB-1210 OTHER MUNICIPALITIES - PERTH		(35,600)

		G-611-61HM-1130 ONTARIO GRANTS		(36,000)

		G-360-4475-1770 RECOVERABLES		(36,000)

		G-251-8116-1405 APPLICATION FEES		(36,000)

		G-141-2230-1770 RECOVERABLES		(36,000)

		G-100-1010-1055 TAXATION- UNIVERSITY OF WATERLOO		(36,075)

		G-751-3350-1395 TRANSIT FARES		(38,500)

		G-617-6780-1130 ONTARIO GRANTS		(38,880)

		G-872-7645-1810 CONTRIBUTION FROM RESERVES		(39,600)

		G-231-2214-1405 COMMUNICATIONS REVENUE		(40,000)

		G-721-7300-1350 RECREATION PROGRAM REVENUE		(42,440)

		G-411-7400-1210 FEES AND CHARGES OTHER MUNICIPALITIES		(42,670)

		G-320-3125-1770 RECOVERABLES		(43,000)

		G-615-6612-1150 RENTAL SUPPORT		(44,480)

		G-512-3602-1470 Rentals and Leases		(45,000)

		G-251-8110-1375 SITE PLAN AGREEMENT REVENUE		(46,000)

		G-721-7200-1130 ONTARIO GRANTS		(47,700)

		G-512-3602-1820 CONTRIBUTION FROM RESERVE FUNDS		(50,000)

		G-141-8216-1900 INTERFUNCTIONAL		(50,510)

		G-315-3050-1900 INTERFUNCTIONAL		(50,660)

		G-121-1126-1442 CLERK - LOTTERY LICENCE		(54,000)

		G-617-67HC-1130 ONTARIO GRANTS		(55,200)

		G-611-61HI-1210 OTHER MUNICIPALITIES - PERTH		(56,220)

		G-411-7400-1130 ONTARIO GRANTS		(57,200)

		G-320-3125-1900 INTERFUNCTIONAL TRANSFERS		(57,260)

		G-251-2406-1900 REVENUE TRANSFER FROM WATER		(60,000)

		G-613-6308-1770 RECOVERABLES		(60,220)

		G-616-63RC-1210 OTHER MUNICIPALITIES - PERTH		(62,850)

		G-750-3300-1475 TRANSIT BUS TICKETS		(65,000)

		G-211-2100-1405 USER FEES		(65,000)

		G-616-6194-1130 ONTARIO GRANTS		(66,400)

		G-251-2400-1810 CONTRIBUTIONS FROM RESERVES		(72,960)

		G-320-3150-1900 INTERFUNCTIONAL TRANSFERS		(73,300)

		G-731-5500-1830 CONTRIBUTION FROM TRUST FUNDS		(75,000)

		G-711-8400-1770 RECOVERABLES		(75,000)

		G-611-6111-1220 OTHER MUNICIPALITIES - ST. MARY'S		(83,950)

		G-615-6614-1130 ONTARIO GRANTS		(85,560)

		G-330-4125-1770 RECOVERABLES		(90,000)

		G-134-1230-1820 CONTRIBUTION FROM RESERVE FUNDS		(92,300)

		G-615-6604-1220 CMSM PAYMENT - ST. MARY'S		(99,160)

		G-411-7400-1770 RECOVERABLE		(100,110)

		G-750-3300-1395 TRANSIT FARES		(105,000)

		G-141-1256-1470 RENTALS & LEASES		(105,000)

		G-411-7400-1820 CONTRIBUTION FROM RESERVE FUNDS		(110,000)

		G-721-7200-1350 REVENUE - RECREATION PROGRAMS		(111,000)

		G-141-1266-1900 INTERFUNCTIONAL TRANSFERS		(111,000)

		G-139-1248-1900 INTERFUNCTIONAL TRANSFERS		(114,210)

		G-721-7300-1462 REVENUE- HALL RENTALS		(118,000)

		G-617-67XP-1210 OTHER MUNICIPALITIES- PERTH COUNTY		(128,240)

		G-721-7300-1463 REVENUE - LIONS POOL		(129,000)

		G-135-3411-1480 PARKING TICKET/FINES/HOOD RENTAL		(132,000)

		G-711-7100-1470 RENTALS AND LEASES		(140,000)

		G-231-2200-1770 RECOVERABLES		(153,907)

		G-616-6321-1210 OTHER MUNICIPALITIES - PERTH		(167,230)

		G-100-1010-1080 EDUCATION PORTION PIL		(169,780)

		G-615-6610-1220 CMSM PAYMENT - ST. MARY'S		(175,880)

		G-615-6614-1220 CMSM PAYMENT - ST. MARY'S		(182,210)

		G-134-1234-1900 INTERFUNCTIONAL TRANSFER (REVENUE)		(189,720)

		G-512-3602-1610 Sales		(200,000)

		G-750-3310-1770 RECOVERABLES		(212,654)

		G-411-7450-1405 USER FEES		(213,080)

		G-613-6300-1770 RECOVERABLES		(225,000)

		G-616-63SN-1130 ONTARIO GRANT		(233,940)

		G-141-2230-1470 RENTALS AND LEASES - JUSTICE BUILDING		(245,342)

		G-721-7300-1460 RECREATIONAL FACILITY RENTAL INCOME		(245,870)

		G-616-63CC-1130 ONTARIO GRANTS		(249,940)

		G-139-1242-1560 INVESTMENT AND INTEREST INCOME		(253,770)

		G-721-7300-1810 CONTRIBUTION FROM RESERVE		(271,000)

		G-231-2200-1810 CONTRIBUTION FROM RESERVES		(272,230)

		G-121-1128-1810 TRANSFER FROM RESERVES		(279,000)

		G-111-1111-1810 CONTRIBUTION FROM RESERVES		(295,000)

		G-611-61RF-1130 ONTARIO GRANTS		(309,920)

		G-360-4475-1130 ONTARIO GRANTS		(318,000)

		G-131-1132-1900 INTERFUNCTIONAL TRANSFERS		(320,550)

		G-721-7300-1770 RECOVERABLES		(337,960)

		G-310-3000-1770 RECOVERABLES		(338,000)

		G-330-4100-1820 CONTRIBUTION FROM RESERVE FUNDS		(370,650)

		G-731-5500-1470 RENTALS AND LEASES - BURIALS		(380,000)

		G-141-1266-1470 RENTALS AND LEASES REVENUE		(402,000)

		G-617-6792-1130 ONTARIO GRANTS		(403,390)

		G-618-6800-1470 RENTAL REVENUE		(409,090)

		G-139-1240-1510 PENALTIES AND INTEREST ON TAXES		(420,000)

		G-231-2200-1130 POLICE DEPART-Ontario Grants		(423,870)

		G-750-3310-1130 ONTARIO GRANTS		(440,017)

		G-139-1244-1250 POA REVENUE		(441,315)

		G-615-6612-1130 ONTARIO GRANTS		(464,870)

		G-613-6302-1321 PARENT REVENUE		(466,470)

		G-615-6604-1130 ONTARIO GRANTS		(478,330)

		G-139-1240-1045 SUPPLEMENTARIES		(500,000)

		G-750-3300-1470 TRANSIT BUS PASSES		(520,000)

		G-611-6111-1210 OTHER MUNICIPALITIES - PERTH		(530,970)

		G-613-6302-1770 RECOVERABLES		(536,800)

		G-611-6191-1130 ONTARIO GRANTS		(551,200)

		G-613-6302-1320 DAY CARE REVENUE		(563,390)

		G-750-3300-1130 ONTARIO GRANTS		(574,175)

		G-617-6715-1130 ONTARIO GRANTS		(590,560)

		G-615-6604-1210 CMSM PAYMENT - PERTH		(627,120)

		G-617-6710-1130 ONTARIO GRANTS		(661,300)

		G-231-2200-1215 MUNICIPALITY - PERTH SOUTH		(667,866)

		G-251-2400-1440 BUILDING PERMITS		(700,000)

		G-611-61HI-1130 ONTARIO GRANTS		(851,600)

		G-360-4400-1310 BAG TAG REVENUE		(900,000)

		G-513-5130-1820 CONTRIBUTION FROM RESERVE FUND		(900,550)

		G-617-67TF-1130 ONTARIO GRANTS--OEYCFC PLANNING-		(902,720)

		G-721-7300-1461 REVENUE- ICE RENTALS		(927,060)

		G-139-1248-1810 CONTRIBUTION FROM RESERVES		(1,000,000)

		G-135-3411-1335 PARKING REVENUE - PERMITS		(1,000,000)

		G-617-67XP-1130 ONTARIO GRANTS		(1,008,750)

		G-611-6111-1130 ONTARIO GRANTS		(1,044,190)

		G-615-66AH-1130 ONTARIO GRANTS		(1,064,800)

		G-615-6610-1210 CMSM PAYMENT - PERTH		(1,112,360)

		G-615-6614-1210 CMSM PAYMENT - PERTH		(1,152,390)

		G-231-2200-1220 MUNICIPALITY - ST. MARY'S		(1,188,221)

		G-617-6770-1130 ONTARIO GRANTS		(1,311,650)

		G-616-6321-1130 ONTARIO GRANTS		(1,315,420)

		G-100-1010-1710 FESTIVAL HYDRO DIVIDENDS/INTEREST		(1,658,900)

		G-360-4400-1315 TIPPING FEE REVENUE		(1,700,000)

		G-610-6100-1900 INTERFUNCTIONAL TRANSFER		(1,728,360)

		G-615-66HG-1130 ONTARIO GRANTS		(1,779,620)

		G-615-6614-1405 USER FEES		(2,487,000)

		G-350-4300-1410 WATER REVENUE		(4,963,980)

		G-611-6121-1130 ONTARIO GRANTS		(6,600,000)				66,621,597

		G-330-4100-1370 SEWAGE SURCHARGE REVENUE		(7,300,000)

		G-100-1010-1020 REG COMMERCIAL & INDUSTRIAL		(18,267,480)				68,264,126

		G-100-1010-1010 REG RESIDENTIAL & FARM		(49,996,646)





Groupings

		Expense Summary Categories and Percentages total

				2021		2021		2022		2022		2023		2023

				YTD Actuals		Approved Budget		Committee Review		Percentages		Committee Review		Percentages

												

		Administration (CAO, HR, FIN, Clerks, Parking & Crossing Guards,  IT and Requisitions from Others/Shared Services)		14,938,944		16,530,977		16,777,435		12%

		Other General Government incl Mayor, Council, Committees and Community Grants/Fee Waivers		6,858,353		6,441,067		5,998,137		4%

		Fire		8,135,993		8,090,140		8,455,884		6%

		Police		13,667,709		14,025,107		14,875,923		11%

		Engineering, Roads, Fleet, Industrial Land Servicing, City Bldgs, Development Services, Ec Dev		13,005,347		13,971,473		13,210,581		10%

		Water, Sanitary, Storm		16,282,529		18,756,691		21,162,807		16%

		Library		3,051,121		3,001,506		3,179,382		2%

		Social Services (Childcare, Housing, Homelessness, OW)		35,446,417		33,378,030		34,722,140		26%

		Parks, Recreation Programs & Facilities (incl airport)		7,647,216		9,612,427		10,888,444		8%

		Cemeteries		710,167		718,210		925,180		1%

		Transit (incl Parallel)		3,244,051		3,709,679		4,689,810		3%

		Total		122,987,847		128,235,307		134,885,723		100%

		Check		122,987,847		128,235,307		134,885,723

				0		0		0
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