STRATFORD POLICE SERVICE BOARD

A meeting of the Stratford Police Service Board will be held on
December 10, 2025 at 4:30 p.m.
Rotary Complex (Mansbridge Room), 353 McCarthy Road W., Stratford ON

PRESENT: Steve Cousins (Chair), Harjinder Nijjar, Martin Ritsma, Dan Mathieson, Chief Greg
Skinner, Inspector Jason Clarke, Acting Deputy Chief Mark Taylor, Sergeant Rob McMillan
(Stratford Police Association), Casey Riehl (Executive Assistant)

AGENDA
1. Call to Order
2. Land Acknowledgement
3. Affirmation for New Provincial Appointee, Dan Mathieson

4, Approval of the Agenda and Any Additional New Business/Previous Business
5. Declarations of Pecuniary Interest and the General Nature Thereof
6. Adoption of the Minutes of the Regular Meeting of October 22, 2025

7. Business Arising from Previous Minutes
7.1  Police Station Updates — Inspector Clarke

8. Presentations/Delegations
None Noted.
0. Correspondence Received

9.1 OACP’s Continued Advocacy on Ensuring Equitable and Sustainable Police Funding
in Ontario (Chief Skinner)

9.2 Bail Reform Letter — Chiefs of Police (Chief Skinner)

10. Chair's Report
10.1 Strategic Plan Update

11. Governance
None noted.
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12.

13.

14.

15.

16.

Statistical Reports

12.1 Receipt of October/November Statistical Reports for Stratford, St. Marys and Perth
South with an Overview of Key Observations/Trends

12.2 Crime Stoppers Report

Chief's Report
13.1 Financial Reports (October/November 2025)
13.2 Public Complaints

New Business
14.1 Approval of Application for Appointment for Special Constable — Benjamin vonEuw

14.2 Approval of 2026 OAPSB Registration Fees

Consent Items

None noted.

Adjournment to In-Camera Meeting
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