STRATFORD POLICE SERVICE BOARD

A meeting of the Stratford Police Service Board will be held on
March 18, 2026 at 4:30 p.m.
Rotary Complex (Mansbridge Room), 353 McCarthy Road W., Stratford ON

PRESENT: Martin Ritsma (Chair), Harjinder Nijjar, Dan Mathieson, Lisa Wilde, Travis Blum,
Chief Paul Landers, Acting Deputy Chief Jason Clarke, Inspector Mark Taylor, Sergeant Rob
McMillan (Stratford Police Association), Casey Riehl (Executive Assistant)

10.

11.

AGENDA
Call to Order

Land Acknowledgement and Moment of Silent Reflection

Reading of the Respectful Conduct Statement

Approval of the Agenda and Any Additional New Business/Previous Business
Declarations of Pecuniary Interest and the General Nature Thereof

Adoption of the Previous Minutes of the Regular Meeting of February 18, 2026.

Presentations/Delegations
7.1  Introduction of SPS Auxiliary Constables — Acting Deputy Chief Clarke

Business Arising from Previous Minutes
8.1  Police Station Update — Acting Deputy Chief Clarke

8.2  Update on Stratford Mall Visibility & Crime Prevention Strategy — Martin Ritsma

Correspondence Received
9.1 Concern for Cyclist Safety and Lack of Cycling Infrastructure in Stratford (e-mail)

Chair’s Report
10.1 Update on Strategic Plan — Martin Ritsma

Governance

11.1 Zone 5 Meeting Presentation (March 10, 2026) — Inspector General Decisions &
Findings Reports (IG Memo #8) — Martin Ritsma
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12.

13.

14.

15.

16.

Statistical Reports

12.1 Receipt of February Statistical Reports for Stratford, St. Marys and Perth South with
an Overview of Key Observations/Trends

Chief's Report
13.1 Financial Reports (February 2026)
13.2 Public Complaints

New Business
None noted.

Consent Items
None noted.

Motion to Adjourn into Closed Session

That the Board convene in Closed Session pursuant to subsection 44(2) of the
Community Safety and policing Act, 2019 for the purposes of considering the
following subject matters:

a. Personal matters about an identifiable individual;
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