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CAO's Office 
 

 
MANAGEMENT REPORT 

 
Date: November 13, 2019 
To: City Council 
From: Joan Thomson 
Report#: COU19-094 
Attachments: FAQ New Legislative Requirements  

 
 

Title: Community Safety and Well-being Plan [CSWB Plan] Development 
 

Objective: To obtain Council approval to issue a Request for Proposal [RFP] to retain a 
consultant to complete a joint Community Safety and Well-Being Plan [CSWB Plan]. 

 
Background: New legislative requirements came into effect January 1, 2019 under the 
Police Services Act requiring municipalities to prepare and adopt a Community Safety and 
Well-being Plan by January 1, 2021.  
 
The Province is taking a new integrated approach to community safety and well-being to 
proactively address crime and complex social issues. Local governments are required to 
identity in a Community Safety and Well-being Plan, their priority risks and implement 
evidence-based programs and strategies to address these risks before they become a 
crisis. 
 
The development of a Community Safety and Well-being Plan involves local government, 
police services, health/mental health agencies, education organizations, social services and 
community and custodial services for children and youth. The purpose is to address local 
priorities such as risk factors, vulnerable groups, and protective factors related to crime 
and complex social issues.  
 
The goal of a CSWB Plan as noted in the attached FAQ is to achieve a sustainable 
community where everyone is safe, has a sense of belonging, access to services and where 
individuals and families are able to meet their needs for education, health care, food, 
housing, income and social and cultural expression.  
 
After adoption, it is recommended by the Province that the CSWB Plan be reviewed and 
updated on a regular basis to ensure that the plan continues to be reflective of the needs 
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of the community. Requirements related to the reviewing and updating of the CSWB Plan 
have yet to be announced by the Province. 
 
Municipalities in Perth County, the Town of St. Marys and City of Stratford have already 
been discussing working together on a joint CSWB Plan and what is involved in order to 
have the CSWB Plan completed and in place by the January 2021 deadline.  
 
Analysis: The key steps required by the Province for the development of the CSWB Plan 
are: 

• Obtaining collaborative commitment 
• Creating buy-in 
• Focusing on risk 
• Assessing and leveraging community strengths 
• Evidence and evaluation and 
• Putting the plan into action. 
 

As part of the consultation process in the development of the CSWB Plan, data from 
Statistics Canada, and local sector-specific data (police, hospital, education, social services) 
should be utilized to identify local priorities.  There will be work involved to retrieve and 
analyze this data to identity vulnerable populations and where resources are needed.  

 
There is also a requirement to establish an Advisory Committee of representatives from 
municipalities and service delivery partners to support the development of the CSWB Plan. 
The role of the Advisory Committee is to bring various sector, agency and organization 
perspectives together to provide advice and direction on the development and 
implementation of the CSWB Plan. Members of the Advisory Committee will be expected to 
have knowledge and understanding of the other agencies and organizations in their sector 
and be able to call on this expertise as needed.  
 
The following members are required, as a minimum, to be on the Advisory Committee: 
 

• A person who represents the local health integration network or an entity that 
provides physical or mental health services; 

• A person who represents an entity that provides educational services; 
• A person who represents an entity that provides community or social services in the 

municipality; 
• A person who represents an entity that provides community or social services to 

children or youth in the municipality; 
• A person who represents an entity that provides custodial services to children or  

youth in the municipality; 
• An employee of the municipality or a member of municipal council; 
• A representative of a police service board or delegate, or if no police service board, 

a detachment commander of the OPP or delegate.  
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Municipalities have the discretion to include additional representatives from key agencies 
and organizations on the Advisory Committee as needed. The Advisory Committee should 
be reflective of the community.  
 
In discussions with the CAOs of municipalities in Perth County, it is being recommended to 
municipal councils that a joint Advisory Committee and a joint CSWB Plan be developed. 
There is already a network of collaboration amongst social services and service providers 
through the Consolidated Municipal Services Manager (CMSM) role and networking already 
in place throughout the City, Town and County.  

 
Each municipal council will be required to adopt the CSWB Plan once it has been developed 
and presented for approval.  
 
There is a substantial amount of work involved to consult and develop the CSWB Plan. It is 
recommended by the CAOs that due to limited internal resources that a consultant be 
retained through an RFP process.  
 
The scope of the work for the RFP is to work with the participating municipalities and the 
Advisory Committee in: 
 

• Leading the participating municipalities in engaging the community in the planning 
process 

• Leading a planning process that will engage the communities in Perth County and 
ensuring multi-sectoral buy-in while meeting legislative requirements; 

• Supporting a Steering Committee and a multi-sectoral Advisory Committee in 
identifying priorities, determining outcomes, selecting strategies, implementing the 
CSWB Plan and evaluating performance 

• Analyzing community risks based on local data 
• Preparing and submitting a Community Safety and Well-being Plan for Councils 

adoption prior to the January 1, 2021 deadline.  
 
The RFP will also require a community communications component to ensure community 
awareness and involvement. 
 
To expedite the RFP process, it is further recommended that the City issue the RFP, after 
consultation with the participating municipalities including their CAOs and Purchasing 
Officers, and that City Council accept the successful proposal after the evaluation process 
has been completed.  
 
The process would follow the City’s Purchasing By-law; however an exemption is being 
requested with respect to the composition of the RFP Evaluation Committee. In place of 
having three (3) members of Council on the five-member Evaluation Committee, it is 
recommended that the composition of this Evaluation Committee be 1 member of Council, 
2 city staff and 2 CAOs of participating municipalities.  
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Financial Impact: The participating municipalities recommend that the costs for the 
Community Safety and Well-being Plan be shared equally amongst the municipalities. It is 
suggested that the City’s share of the cost be funded from the City’s efficiency funding and 
that the amount is estimated to be $15,000 to $19,000. 
 
Each municipality will also be contributing in-kind services of staff time and project 
management. 

 
Priority that Aligns with Recommendation: 
 
Strengthening our Plans, Strategies and Partnerships 
Partnering with the community to make plans for our collective priorities in arts, culture, 
heritage and more.  Communicating clearly with the public around our plans and activities. 

 
Staff Recommendation: THAT City staff be authorized to issue an RFP to retain 
consulting services for the development of a joint Community Safety and Well-
being Plan on behalf of the City of Stratford, Town of St. Marys, Municipality of 
North Perth, Municipality of West Perth, Township of Perth East and Township 
of Perth South; 
 
THAT an exemption be granted from section 11.3.2.2 of the City’s Purchasing 
By-law/Policy requiring three (3) members of Council to sit on the Evaluation 
Committee by changing this to one (1) member of Council, two (2) City staff and 
two (2) CAOs of participating municipalities.    

 
THAT the City’s portion of the cost for the joint Community Safety and Well-
being Plan be funded from the City’s efficiency funding, with the participating 
municipalities sharing equally in the cost of the Plan development, to be 
invoiced quarterly;  
 
THAT the CAOs, or their respective delegates of the participating municipalities, 
be authorized to make joint recommendations on the composition of the 
Advisory Committee to their respective council;  
 
AND THAT CAOs, or their respective delegates, of the participating 
municipalities be authorized to provide direction through consensus, to the 
consultant as needed.  

 
__________________________ 
Joan Thomson, Acting Chief Administrative Officer 

 
 


