Dramatically Differernt/

Study Purpose and Scope

Purpose

The purpose of this study Is to Improve
Stratford Transit service by making It
more useful and attractive to residents
and visitors. Doing so has involved an
extensive review of existing operations
and consideration of how Stratford will
change In the future.
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Stratford Transit Service Review

What We Did

Do Po o o Ix

Do I

Reviewed current ridership and
operating costs

Critically analyzed existing route
network

Developed alternative route network
options

Developed concepts, cost estimates
for Sunday service

Reviewed previous terminal
locations, prepared concept designs
for new locations

Conducted a Peer Review

Assessed benefit of bike racks on
buses

Assessed effect of terminal departure
time changes




Peer Review

Methodology FIndings

A The review compared Stratford Criteria Derformance
Transit to 8 peer systems across a Ridership Higher 1
number of key metrics. Amount of Service Higher 1

A Peer systems were selected on the Cost Recovery Higher 1
basis of population, ridership, routes, Cost per Rider Lower b
buses, revenue hours, expenses, Net Cost Same
revenue, and net cost. Average Fare Lower

A Since every city and system are Amount of Service Higher

unique, No peer comparison Is
perfect. Results should be read with

_ A Stratford Transit service performs
caution.

well against its comparators

A Future Challenge: growth, expansion
of service area



