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CITY OF STRATFORD 
DRAFT 2026 BUDGET 

GENERAL INFORMATION 

Contact Information: 
For further information regarding the City of Stratford’s Draft 2026 Budget, please 
contact the following: 

Karmen Krueger, Director of Corporate Services/Treasurer 
Email:  kkrueger@stratford.ca 
Phone:  519-271-0250 ext. 5201 

André Morin, Chief Administrative Officer 
Email:  amorin@stratford.ca 
Phone:  519-271-0250 ext. 5235 

Strong Mayor’s Legislation: 
With the introduction of Strong Mayor’s provincial legislation, the Mayor has the 
responsibility of delivering a final budget. The Mayor’s 2026 Budget may reflect changes 
for Committee discussion. For more information on the 2026 budget process, please 
visit the City’s website. 

Budget Meetings: 
Finance & Labour Relations Committee will meet on the following dates to review the 
2026 Mayor’s budget, to be released the week of Nov 24, 2025. 

All meetings are open to the public, and will be held in the City Hall Council Chambers. 
Meetings can also be viewed online via a link in the agenda and will also be posted on 
the City website after each meeting. Agendas will be posted prior to the meetings. 

Finance and Labour Relations Committee 2026 budget review: 
• Thursday, November 27, 2025 – 9:00 a.m. to 4:00 p.m.
• Monday, December 1, 2025 – 9:00 a.m. to 4:00 p.m.
• Tuesday, December 2, 2024 – 9:00 a.m. to 4:00 p.m.

(Please note meeting dates and times are subject to change) 

If you require any budget documents in larger print or in an alternate format, please 
contact by email at stfdbudget@stratford.ca, or by phone at 519-271-0250 ext. 5202. 
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2026 Draft Budget Overview 

New for the 2026 budget, is the introduction by the Province of "Strong Mayor" powers 
in Ontario, making our Mayor the key player in planning and approving Stratford's 
budget. Mayor Martin Ritsma has set guidelines to focus on certain projects while 
keeping tax increases at 3.5% or less.  

In 2025, Stratford experienced some ups and downs economically. While inflation 
dropped for many goods, some prices did rise. The City is still navigating the effects of 
new tariffs and ongoing labour challenges but have made great strides in improving our 
city's asset management and planning with better data. 

Looking ahead to 2026, we're sticking with our multi-year budget, aiming for long-term 
stability through 2029 with more stable property tax increases. The draft budget aims 
to maintain current service levels while keeping community needs in mind, balancing 
everything with a solid financial plan. 

It's so important for us to hear from you! We invite everyone in the community to give 
feedback before the final Mayor’s budget comes out in November. This year's budget 
focuses on important initiatives like boosting investment in housing and homeless 
initiatives, ongoing development of the Grand Trunk site, accessibility improvements at 
the SERC track and other locations, and investments in our roads, water, and 
wastewater infrastructure. Ongoing support to the hospital, community grants, and 
recreational activities are also included, balancing funding from user fees and property 
taxes to help those who need it most. Understanding these plans and priorities helps 
everyone take part in our budget conversations. 

Operating costs are set to rise by $18 million, but with a $14 million bump in revenue, 
it’s possible to keep the levy impact to a $4 million increase. Capital projects are 
estimated at $56 million, focusing on renewing the city’s infrastructure. 
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Key capital projects for 2026 include roadwork funded partly by federal and provincial 
sources, continuing to invest in a hybrid fleet for smoother services, and updating city 
buildings to be more accessible. We're collaborating on shared services for housing, 
social needs, and health. Past surpluses are helping to ease the pressure on this year’s 
property taxes. 

Property assessments grew by $38 million, which helps keep taxes steady. The current 
draft budget provides for a 3.09% property tax increase, the lowest increase since 
2021, which means about $167.00 more per year on an average home assessed at 
$317,000. 

We encourage you to engage and participate in community events and online feedback 
opportunities now and over the coming month. Finance Committee meetings start 
November 27, 2025, where Council will discuss the Mayor’s budget release.  
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Purpose: To summarize changes to initial draft budget from prior year.

86,038,828        Previous (2024) Net Tax Levy
2,274,240          Increase to Net Levy - Items within Council Control
1,796,705          Increase to Net Levy - Items from External Boards/Committees

90,109,773$      Starting Draft  Net Levy Excluding expansion initiatives

Change Number Amount Description of Change

Legislative and Mandatory Impacts 
1 1,194,303          Wages, including collective agreements, inflationary increases 2%
2 466,840             Employer Remittance Costs and Employee Benefits Increase 3%
3 120,010             Estimated increase to costs to insurance premiums 5% over previous

Sustainability Impacts to Maintain Current Service Delivery, including access to grants

4 1,182,800          
Increase to infrastructure requirements to reflect underfunded 10-year capital plan phase in over 
10 years (slower phase in than 2024 of increase of $5,008,000). 

Impacts Resulting from Approved Service Level changes during 2025

5 601,855             Changes to Recycling Services /Waste Management

Other Changes

6 300,072             Inflationary Impacts /Efficiencies (balance of change)

Mitigating Tools to Reduce Cost Impacts

7 (1,400,000)         Use of Tax Stabilization Reserves for One-time costs
8 (41,640)             Use of Boards and Committee Reserves to mitigate increases to member remuneration
9 (150,000)            Continued use of MAT Reserves/Revenues to support the Lights On festival

Total Impacts within Council Control
Total  2,274,240          

City of Stratford
2026 Budget Summary of Significant Impacts

At October 9, 2025
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Change Number Amount Description of Change

External Partner Impacts

1 911,179             Increase to Outside Boards (Police) - represents
2 169,518             Increase to Outside Boards (Library) 
3 57,987               Increase to investStratford (SeedCo)
4 22,524               Increase to Destination Straford (Stratford Tourism Alliance)-excluding Lights On
5 635,497             Increase to Shared Services /Other Outside Boards

Total Impacts to External Partners

Total  1,796,705          
Levy 

Change

Impact 
on Tax 
Rate

Combined Impacts 4,070,945          Increase to Draft Net Budget 4.73% 3.09%

90,109,773$   Ending Net Draft Budget
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CITY OF STRATFORD FUNDING SOURCES
2026 CAPITAL PLAN SUMMARY Total 2026 Fed/Prov Development Long Term

Project Cost Funding Charges Debt Other City Reserves

A.  Corporate Services

A.1. Parking Services
nil

A.2. Information Technology Services
A.2.1 Personal Computers 30,000$              30,000$             
A.2.2 Network Equipment 125,000              125,000             
A.2.3 Enterprise ERP Enhancements 100,000              100,000             
A.2.4 GIS Enhancements 50,000                50,000               
A.2.5 Intranet Enhancements 50,000                50,000               
A.2.6 Unified Communication (Phones) 200,000              200,000             

A.3. Industrial Land
A.3.1 Wright Business Park Expansion 14,000,000$        14,000,000$         

A.4. Other
A.4.1 Council Chambers Audio-Visual/Digital Broadcasting 500,000$             500,000$            

B.  Fire/Airport

B.1.  Fire
B.1.1 Fire Hose 10,710$              10,710$             

B.2.  Airport
nil

C.  Community Services

C.1. Parks & Forestry
C.1.1 Play Structure (Willow St.) 120,000$             120,000$            
C.1.2 SERC Track Replacement 700,000              700,000             

C.2. Cemetery
C.2.1 Cemetery Shed Roof 15,000$              15,000$             
C.2.2 Cemetery Garage Eavestroughs and Roof 30,000                30,000               
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CITY OF STRATFORD FUNDING SOURCES
2026 CAPITAL PLAN SUMMARY Total 2026 Fed/Prov Development Long Term

Project Cost Funding Charges Debt Other City Reserves
C.3. Facilities - Recreation

Allman Arena:
C.3.1 LED Lighting Retrofit 60,000$              60,000$             
C.3.2 Dehumidifier 350,000              350,000             
C.3.3 Asphalt Paving/Concrete/Exterior Elements 275,000              275,000             
C.3.4 Compressor 80,000                80,000               

Rotary Complex:
C.3.5 Parking Lot Renovations 1,000,000$          1,000,000$         
C.3.6 EPDM Roofing 1,100,000            1,100,000           
C.3.7 Arena Entrance Doors 40,000                40,000               
C.3.8 Domestic Hot Water Boilers 125,000              125,000             
C.3.9 Make-up Air Units 310,000              310,000             
C.3.10 Dehumidifier 275,000              275,000             

Dufferin Arena:
C.3.11 Dehumidifer 100,000$             100,000$            

Agriplex:
C.3.12 TPO Roof Membrane 375,000$             375,000$            

Lions Pool:
C.3.13 Wood Exterior Doors 20,000$              20,000$             

Stratford Education and Recreation Centre:
C.3.14 Sports Field Lighting 200,000$             200,000$            

Other:
C.3.15 Art Gallery Parking Lot 110,000$             110,000$            
C.3.16 Packham Sports Complex Parking Lot Lighting 75,000                75,000               
C.3.17 Salto Security System Various Facilities 30,000                30,000               
C.3.18 Anne Hathaway Park Paving/Barrier System 20,000                20,000               

C.4. Facilities - Other City Buildings

C.4.1 Air Conditioning (City Hall Council Chambers) 50,000$              50,000$             
C.4.2 Flooring (17 George St.) 90,000                90,000               
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CITY OF STRATFORD FUNDING SOURCES
2026 CAPITAL PLAN SUMMARY Total 2026 Fed/Prov Development Long Term

Project Cost Funding Charges Debt Other City Reserves
C.5. Transit
nil

C.6. Recreation Programs
nil

D.  Infrastructure Services

D.1. Roads and Traffic
D.1.1 Sidewalk Replacements 300,000$             300,000$            
D.1.2 Accessibility Improvements 50,000                50,000               
D.1.3 Pedestrian Crossing Improvements 65,000                65,000               
D.1.4 Bridge Improvements/Renewal 1,200,000            1,200,000$        
D.1.5 Signalized Intersection Updates 75,000                75,000               
D.1.6 Street Lighting Improvements 50,000                50,000               
D.1.7 New Sidewalks, Collector and Arterial 210,000              105,000$            105,000             

D.2. Storm
D.2.1 Lorne Trunk Storm Sewer Rehabilitation 1,000,000$          1,000,000           
D.2.2 Storm Water Management Facility Maintenance 250,000              250,000             
D.2.3 Lake Victoria Outfall Replacements 700,000              700,000             
D.2.4 Lake Victoria Sediment Removal 400,000              400,000             
D.2.5 Roadhouse Municipal Drain Improvement (CF) 3,000,000            3,000,000$        

D.3. Water
D.3.1 Miscellaneous Water Repairs 102,000$             102,000$            
D.3.2 Mechanical and Communication Upgrades to Wells 200,000              200,000             
D.3.3 Well Chlorination System Upgrades 65,000                65,000               
D.3.4 Rehabilitation Flood Control Structures 240,000              240,000             
D.3.5 Dunn Road Generator 200,000              200,000             

D.4. Miscellaneous
D.4.1 IS Printer/Plotter/Scanner 50,000$              50,000$             
D.4.2 Rehabilitation and Expansion of PW Facility 5,000,000            2,067,000$         2,933,000           

D.5. Sanitary
D.5.1 Pollution Control Plant Improvements 440,000$             440,000$            
D.5.2 Basement Isolation 31,950                31,950               
D.5.3 Miscellaneous Sanitary Repairs 31,950                31,950               
D.5.4 Sanitary Relining Subsidy 53,000                53,000               
D.5.5 Pumping Station Upgrades 175,000              175,000             
D.5.6 Pumping Station Magnetic Flow Meters 75,000                75,000               
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CITY OF STRATFORD FUNDING SOURCES
2026 CAPITAL PLAN SUMMARY Total 2026 Fed/Prov Development Long Term

Project Cost Funding Charges Debt Other City Reserves
D.5.7 WPCP Aeration Blower Replacment 250,000              250,000             
D.5.8 WPCP Grit Removal/ Bar Screen Project 300,000              300,000             
D.5.9 WPCP Digester Roof Replacement 2,500,000            2,500,000           

-                    
D.6. Linear Infrastructure

D.6.1 Asphalt Resurfacing 2,400,000$          1,500,000$        900,000$            
D.6.2 2027 Preliminary Studies and Investigations 200,000              200,000            
D.6.3 Daly Ave with Birmingham to Worsley 2,700,000            650,000            2,050,000           
D.6.4 Queen Street- Regent to Brunswick 3,215,000            2,350,000         865,000             
D.6.5 McCarthy Road East - Mornington to Romeo 2,000,000            105,000$            1,895,000           

D.7. Fleet
D.7.1 to 
D.7.7 Light Duty Fleet Replacement Schedule 665,000$              $           665,000 

D.7.8 to 
D.7.9 Heavy Duty Fleet Replacement Schedule 1,875,000                       1,875,000 

D.7.10 to 
D.7.11 Tractor Fleet Replacement Schedule 180,000                            180,000 

D.7.12 to 
D.7.15 Mid-Size Equipment Fleet Replacement Schedule 250,000                            250,000 

D.8. Landfill
D.8.1 Landfill Buffer Purchase 250,000$             250,000$            
D.8.2 Cell Expansion and Structure 200,000              180,000$                            20,000 
D.8.3 Facility Upgrades 700,000              490,000                            210,000 

D.9. Parking Lots
D.9.1 Downie Lot Improvements 100,000$             100,000$            
D.9.2 York Lot Improvements 750,000                            750,000 

E.  Social Services

E.1. Perth and Stratford Housing Corporation
E.1.1 Driveways, Parking Lots, and Sidewalks 50,000$              50,000$             
E.1.2 Connectivity 460,000              460,000             
E.1.3 Kitchen Replacements 200,000              200,000             
E.1.4 Furnace Replacements 90,000                90,000               
E.1.5 Roof Replacements 240,000              240,000             
E.1.6 Window Replacements 200,000              200,000             
E.1.7 Accessibility Upgrades 75,000                75,000               
E.1.8 Electrical Upgrades 75,000                75,000               
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CITY OF STRATFORD FUNDING SOURCES
2026 CAPITAL PLAN SUMMARY Total 2026 Fed/Prov Development Long Term

Project Cost Funding Charges Debt Other City Reserves
E.1.9 Fencing 20,000                20,000               
E.1.10 Roofing Tie-Offs and Access Ladders 100,000              100,000             
E.1.11 Balcony Repairs 125,000              125,000             
E.1.12 Asbestos Assessments and Abatement 100,000              100,000             
E.1.13 Flooring Repairs and Replacement 50,000                50,000               

E.2. Affordable Housing Buildings
nil

F.  Stratford Public Library

F.1 Library Computer Equipment 31,000$              31,000$             
F.2 Physical Library Collections 173,139              17,314$              155,825             

G. Stratford Police Service

G.1 Mobile Command Update 30,000$              30,000$             
G.2 Desktop Computer Refresh 30,000                30,000               
G.3 Upgrade to Genetec Video 196,000              196,000             
G.4 Virtual Machine Server 25,000                25,000               
G.5 Vehicle #8 Replacement 85,891                85,891               
G.6 Vehicle CID #1 Replacement 70,000                70,000               
G.7 Emergency Services Cooperative Ontario (ESCO) 25,618                25,618               
G.8 Tasers and Body Cams 524,581              524,581             

TOTALS 56,090,839$     8,900,000$     2,964,314$       14,000,000$      -$           30,226,525$    

see Note 1 see Note 2

Note 1 Federal/Provincial Funding * not included in the budgeted operating revenues.
(consists of funding expected in-year and previously received)
Canada Community Building Fund (CCBF - formerly 
Federal Gas Tax) 5,900,000$          
Ontario Community Infrastructure Funds (OCIF) 3,000,000$          

8,900,000$        

Note 2 Total use of reserve funds exceeds in-year contributions to reserve funds, illustrating the cyclical nature of infrastructure renewal.  It should be
noted that ongoing use of reserve funds beyond current year contributions further illustrates the need for continued increases to the annual
contributions to reserve funds.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Corporate Services
Division A.1  Parking Services

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

Smart Parking Project 30,000        70,000        40,000        45,000        45,000        65,000        295,000       295,000       295,000       

-$            -$            30,000$       -$            70,000$       40,000$       45,000$       45,000$       65,000$       295,000$     -$              -$             -$            -$            295,000$     295,000$     
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Corporate Services
Division A.2  Information Technology

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

A.2.1 Personal Computers 30,000      50,000             90,000      90,000      220,000     250,000     -           100,000     830,000        830,000        830,000         
A.2.2 Network Equipment 125,000     50,000             50,000      150,000     50,000      120,000     200,000     50,000      100,000     895,000        895,000        895,000         
A.2.3 Enterprise ERP Enhancements 100,000     1,000,000         200,000     200,000     1,500,000     1,500,000     1,500,000      
A.2.4 GIS Enhancements 50,000      50,000      50,000      50,000      50,000      250,000        250,000        250,000         
A.2.5 Intranet Enhancements 50,000      25,000      50,000      125,000        125,000        125,000         
A.2.6 Unified Communication (Phones) 200,000     100,000     200,000     500,000        500,000        500,000         

Conference Room Technologies 100,000           100,000     200,000        200,000        200,000         
Website Enhancements 50,000      50,000      100,000        100,000        100,000         
Video Surveillance Equipment 250,000     250,000        250,000        250,000         

555,000$   1,200,000$       240,000$   340,000$   125,000$   590,000$   750,000$   150,000$   250,000$   450,000$   4,650,000$   -$               -$              -$           -$           4,650,000$   4,650,000$    
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.1
Project Name: Personal Computers

 Start Date and End Date: 06/01/26 to 12/30/26
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

9030 Equipment 30,000                 

Total Project Cost 30,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 30,000                 R-R11-ITCA

Total Funding 30,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: -$                    
Amount in Future Budget Years: -                      
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2030
Projected Replacement Cost: 30,000$               
Projected Useful Life in years:
Service Level Impact: Maintain
Explain:

 Replacement of Desktops, Monitors and Laptops with accessories. 

 To keep current with technology and maintain the level of support and services, computers and laptops are 
to be replaced on a four year replacement plan.   

 The risks include increased vulnerability to cyber threats, decreased productivity and employee morale, and 
higher operational costs due to potential incompatibility issues and maintenance of older computers. 
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e  Estimated amount based on typical usage 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Manufacturers offer Energy Star qualified IT equipment in a number of product categories. Such equipment 
may use approximately 25% to 40% less energy, on an average, than a standard model. Reduced energy 
usage is expected to impact emissions generation throughout a facility, and result in comparatively lower 
energy bills.
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.2
Project Name: Network Equipment

 Start Date and End Date: 06/01/26 to 12/30/26
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

9030 Equipment 100,000               
4040 Consultants 25,000                 
Total Project Cost 125,000$              

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 125,000               R-R11-ITCA

Total Funding 125,000$              
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

Significant upgrades to the network and storage hardware will be undertaken to enhance the City's overall 
IT infrastructure. This includes implementing advanced security measures to protect sensitive information, 
expanding data storage capacity to accommodate increasing demands, and improving system 
performance to support the fast-paced requirements of City operations. New network equipment will also 
facilitate more efficient and flexible use of resources, ensuring City staff can respond quickly to residents' 
needs. These enhancements ensure that the City can maintain a reliable and secure digital environment, 
underpinning efforts to deliver high-quality services to residents and meet long-term strategic goals 
effectively.

Upgrading network firewalls and storage equipment will significantly enhance the City's protection against 
cyber threats, keeping sensitive information secure. The new systems will support advanced technologies, 
allowing staff to work more efficiently and improve services for residents. By storing and accessing data 
more quickly, the City will handle increasing volumes smoothly and prepare for future growth. These 
enhancements will enable real-time threat monitoring and prevention, maintaining a secure digital 
environment. Moreover, this investment prepares the City for future technological needs, ensuring reliable 
and uninterrupted services. Overall, these upgrades will strengthen security, support innovation, and 
assure top-tier service delivery to the community.

Continuous upgrades and investment in network equipment is necessary to ensure vulnerabilities to cyber 
attacks do not increase, putting City data, systems, and operations at risk. In the evolving cyber-world, 
outdated equipment may lack the necessary security features to protect against modern threats, 
increasing the likelihood of breaches.
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E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2031
Projected Replacement Cost: 125,000$             
Projected Useful Life in years: 5
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated amount based on typical 
usage 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Manufacturers offer Energy Star qualified IT equipment in a number of product categories. Such 
equipment may use approximately 25% to 40% less energy, on an average, than a standard model. 
Reduced energy usage is expected to impact emissions generation throughout a facility, and result in 
comparatively lower energy bills.
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.3
Project Name: Enterprise ERP Enhancements

 Start Date and End Date: 03/01/2026 to 12/30/2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 100,000               

Total Project Cost 100,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 100,000               R-R11-ITCA

Total Funding 100,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 25,000                 Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2035
Projected Replacement Cost: 100,000$             
Projected Useful Life in years: 10
Service Level Impact: Maintain
Explain:

An IT Strategic Plan is currently underway which will provide clearer direction on the required migration from 
the City's soon-to-be unsupported Great Plains financial software, to a modern Enterprise ERP. This will 
modernize functionality by evaluating current limitations, integrating advanced technologies, and optimizing 
business processes. Although initial budget estimates are based on anticipated enhancement needs, 
allocations remain flexible to adapt as the strategic plan provides more precise guidance and identifies 
specific technological advancements. This ERP upgrade project aligns with the broader goals for IT 
infrastructure modernization.

Upgrading the enterprise system that is approaching end of life is essential to maintaining seamless City 
financial operations and aligns with the strategic priority of digital transformation. This project enhances 
service delivery to residents by minimizing disruptions, integrating new technologies, and promoting 
transparency and accessibility. By proactively replacing outdated systems,  risks related to security 
vulnerabilities and ensure resource efficiency are reduced, translating to long-term cost savings. Improved 
systems facilitate data-driven governance, enhancing decision-making capabilities.

This initiative hinges on the outcome of the IT Strategic Plan, set to conclude by April/May 2026.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable to this project.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.4
Project Name: GIS Enhancements

 Start Date and End Date: 03/01/2026 to 12/30/2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 25,000                 
9030 Equipment 25,000                 
Total Project Cost 50,000$               

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 50,000                 R-R11-ITCA

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 5,000                  Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2029
Projected Replacement Cost: 50,000$               
Projected Useful Life in years: 4
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

This project aims to enhance the City's Geographic Information System (GIS) by connecting it with 
multiple other systems in 2025, along with planned upgrades to servers. This integration will improve the 
GIS abilities, making it easier to coordinate and share data across different areas.

Enhancing the Geographic Information System is crucial for improving city services by making better use 
of maps and location data across different systems. 

This project supports the City’s goals by enabling more efficient planning for urban areas, managing 
infrastructure, and delivering public services effectively.
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E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable to this project.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.5
Project Name: Intranet Enhancements

 Start Date and End Date: 06/01/26 to 12/30/26
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

9030 Equipment 50,000                 

Total Project Cost 50,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 50,000                 R-R11-ITCA

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 8,000                  Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2031
Projected Replacement Cost: 50,000$               
Projected Useful Life in years: 5
Service Level Impact: Maintain
Explain:

The City's intranet is a vital tool where staff access policies, forms, digital health and safety boards, 
announcements, an events calendar, and more. Initially developed a few years ago, it has grown to be a 
central resource for employees. This upgrade aims to ensure that the servers hosting the intranet are 
modernized to keep the platform effective and relevant.

Upgrading the City's intranet is crucial to maintain uninterrupted access to essential resources and 
functionalities crucial for daily operations. 

Without the upgrade, we risk encountering issues with outdated servers. The upgrade is crucial to modernize 
the servers hosting the intranet, ensuring the platform remains effective and relevant for users.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable for this project.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Corporate Services/IT
Project Number: A.2.6
Project Name: Unified Communication (Phones)

 Start Date and End Date: 01/01/26 to 12/30/26
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 100,000               
9030 Equipment 100,000               
Total Project Cost 200,000$              

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 200,000               R-R11-ITCA

Total Funding 200,000$              
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 25,000                 Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

The Unified Communications (UC) system is approaching its end of life, necessitating the development of 
a new telephony solution. This multi-year project will start by gathering detailed requirements from IT 
and all City departments to fully understand their needs. The initial UC system was implemented nearly 
eight years ago, bringing together three different systems. As circumstances have evolved, so have the 
requirements. In 2026, the focus will be on planning and gathering requirements for the new telephony 
system, creating a comprehensive blueprint to enhance connectivity and telephony across City locations. 
This effort will serve as the first step toward full implementation.

Upgrading the Unified Communication (UC) system is crucial for enhancing connectivity and telephony 
across multiple City locations, directly supporting efficient coordination and communication in line with 
strategic priorities. This multi-year project aims to modernize our communication infrastructure, ultimately 
facilitating seamless interaction across departments and improving service delivery. By transitioning to a 
more advanced UC interface, more effective remote and hybrid working environments, streamline 
operations, and enhanced city-wide collaboration becomes possible. The project enhances the City's ability 
to respond swiftly and effectively to community needs, ensuring robust telecommunication capabilities 
that align with the City's long-term goals for improved public service and engagement.

The current UC system, implemented nearly eight years ago, is nearing its end of life, necessitating the 
development of a new telephony solution to avoid several risks such as  obsolescence, which limits 
functionality and causes compatibility issues with newer systems, increased security vulnerabilities from 
unpatched weaknesses, endangering sensitive communications, higher maintenance costs due to the 
aging system becoming more difficult and costly to maintain and reduced efficiency, as performance 
degradation can disrupt communication and impact service delivery and coordination.
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E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2032
Projected Replacement Cost: 200,000$             
Projected Useful Life in years: 7
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable to this project.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Corporate Services
Division A.3 Industrial Land

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets
A.3.1 Wright Business Park Expansion 14,000,000       14,000,000         14,000,000            14,000,000       

14,000,000$     -$            -$            -$            -$            -$            -$            -$            -$            14,000,000$       -$              -$              14,000,000$          -$            -$              14,000,000$     
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2026 Capital Project Detail Form

Department and Division: Corporate Services/Industrial Land
Project Number: A.3.1
Project Name: Wright Business Park Expansion

 Start Date and End Date: 2026-2027
 Brief Project Description: 
The project is to install municipal servicing in a business park expansion adjacent to
the Wright Business Park.
A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 500,000               
4050 Contractors 13,500,000           
Total Project Cost 14,000,000$         

  Funding Sources  Amount Additional Detail
Long Term Debt 14,000,000           Repayment is intended to be short-term

Total Funding 14,000,000$         
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: -$                    
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
Without the servicing the lots will not be saleable at their highest and best value.
E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years:
Service Level Impact:
Explain:
The lands are currently owned by the City but will not be City assets in the longer term.
E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

The servicing of lots for the expanded business park lands is required to make the lots saleable. The costs 
will be fully recoverable from the sale of the lots but given the scale of the project, short-term borrowing is 
likely required.  Further analysis will be undertaken once the project is tendered and a completion timeline is 
established.

 The debt repayment (if debt is utilized) could be considered as a charge against the reserve fund until the 
lots are sold, resulting in no tax levy impact, but with a pressure on cash flow. 
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown  Not applicable for this request 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

 The project will be issued via tender from the Infrastructure Services Division when all pre-development 
activities have been completed. There are no climate impacts resulting from the pre-development activities at 
this time. 
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Corporate Services
Division A.4 Other

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

A.4.1 Council Chambers Audio-Visual and Digital 
Broadcasting Upgrades and Support 500,000       500,000       500,000       500,000       

500,000$     -$            -$            -$            -$            -$            -$            -$            -$            500,000$     -$              -$             -$            -$            500,000$     500,000$     
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2026 Capital Project Detail Form

Department and Division: Corporate Services/Clerk's Office
Project Number: A.4.1

Project Name:

 Start Date and End Date: March 2026 - May 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 250,000                                  
9030 Equipment 250,000                                  
Total Project Cost 500,000$                                

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 500,000                                  Tax Stabilization Reserve/

to be determined
Total Funding 500,000$                                
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 150,000.00$                            Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2036
Projected Replacement Cost: 550,000$                                
Projected Useful Life in years: 10-15 years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset

 Council Chambers Audio-Visual and Digital Broadcasting Upgrades and 
Support 

This is a full replacement of the existing audio-visual technology in Council Chambers with a complete conference-
delegate solution that will allow the City to manage and live-stream/broadcast both in-person and hybrid meetings to 
the City's approved media platforms (namely the City's website and through its agenda management system eScribe). 
The new solution will include but not be limited to screen displays, in-room audio systems, voting abilities, meeting 
management and participation (both in-room and hybrid using Zoom and Microsoft Teams), room control (lighting, 
exhuast fan, etc), and microphones and camera systems to be able to capture and broadcast the meeting participants.

As part of the review of the City's Procedural By-law, a recommendation is being made to permit hybrid meetings which 
would allow participants to attend remotely or in-person. This project will also enhance the audio-visual technology in 
Council Chambers with the intent of providing a comparable experience for members of the public attending and 
observing meetings in accordance with the Municipal Act either in-person or electronically.

Initial costs will be to source and install the solution which will be a one time cost. Annually there will be funds included 
in the budget for resource/contract for support, upgrades and subscriptions as necessary. Currently estimated at 30% 
but Council will be advised and this amended as additional information becomes available.

 Benefits: Enhanced openess and transparency of meetings, permits meeting participants to attend meetings 
electronically. 
 Risks: Cannot permit hybrid meetings, increased costs to maintain current system, poor streaming quality likely to 
continue, making it difficult for meetings to be accessible to all. 

 Upgrading this communcation equipment will significantly enhance the accessibility and efficiency of Council meetings. 
Improved sound and video quality will ensure that all participants (in-person and virtual) can clearly engage in 
discussions.  
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E.3 Is there an asset to be disposed? Yes
Asset ID #: 1219 - Wireless Conference System (Council Chambers)
Description (make, model, year): Existing audio-visual equipment
Expected Disposal Date: December 1, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
 5-15 tCO2e 

 Estimated based on annual attendance 
of staff and residents in meetings and 
their average fuel usage. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This budget request does not have a direct impact on City's emissions. However considering that it encourages hybrid 
participation and attendance, it does have the ability to impact and reduce community generated transportation 
emissions, and is therefore aligned with our collective climate action goals.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Fire
Division B.1  Fire

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

B.1.1 Fire Hose 10,710      11,730      11,985      12,240          46,665                 46,665           46,665             
Mobile Data Terminals 20,400      20,400                 20,400           20,400             
SCBA Replacement 867,000     867,000               867,000          867,000           
Portable Radios (24) 40,000          40,000                 40,000           40,000             
Utility Vehicle (Unit 1) 96,672      96,672                 96,672           96,672             
Utility Vehicle (Unit 3) 98,605      98,605                 98,605           98,605             
Utility Vehicle (Chief 1) 100,577        100,577               100,577          100,577           
Utility Vehicle (Unit 2) 102,588     102,588               102,588          102,588           
Rescue Truck 737,760     737,760               737,760          737,760           
Engine (pumper) truck 1,244,000      1,244,000            1,244,000       1,244,000        
Decontamination Equipment 75,000          75,000                 75,000           75,000             

10,710$     75,000$        -$          32,130$     867,000$   96,672$     848,350$   1,384,577$    102,588$   12,240$        3,429,267$          -$               -$               -$            -$           3,429,267$     3,429,267$      

New Assets Identified in DC Study
New Fire Station (not net zero) 9,000,000     9,000,000            1,620,000       7,380,000$   -                9,000,000        

TOTALS -$          -$             -$          -$          -$          -$          -$          -$             -$          9,000,000$    9,000,000$          -$               1,620,000$     7,380,000$   -$           -$               9,000,000$      
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2026 Capital Project Detail Form

Department and Division: Fire
Project Number: B.1.1
Project Name: Fire Hose

 Start Date and End Date: March 1, 2026
 Brief Project Description: 
Procurement of various sized fire hoses.

A.  Project Justification/Contribution to City Services and Strategic Priorities:
Firefighting hoses are pressure tested annually and those that fail must be removed from service. 
This operational equipment supports the enhancement and protection of our infrastructure.

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

9030 Equipment 10,710                 Various sized hoses.

Total Project Cost 10,710$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 10,710                 R-R11-FIRE

Total Funding 10,710$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: 10,710$               Current Year only
Amount in Future Budget Years:
Description:
Will require new hoses every few years.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
Asset management is ensuring operational readiness for service delivery.

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2026
Projected Replacement Cost: 10,500$               
Projected Useful Life in years: 10
Service Level Impact: Maintain
Explain:
Hoses that fail annual testing must be replaced to maintain capabilities. 
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes
Asset ID #: 606, 607, 614
Description (make, model, year): Various hose sizes
Expected Disposal Date: As required due to failure 
F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable for this project.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Fire
Division B.2  Airport

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

Airfield Lighting System Upgrade 620,000        620,000        620,000         620,000        
Taxiway extension 1,326,000     1,326,000     1,326,000       1,326,000     
Extension of services/hangar expansions 510,000        510,000        510,000         510,000        
Runway Resurfacing 2,500,000     2,500,000     2,500,000       2,500,000     
Terminal Bldg Roof Replacement 80,000         80,000         80,000           80,000         

-                -              
-$             -$             -$             1,326,000$   510,000$      620,000$      80,000$        -$             2,500,000$   -$             5,036,000$   -$               -$              -$             -$             5,036,000$     5,036,000$   
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.1  Parks and Forestry

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

C.1.1 Replace Play Structure Yearly (2026 Willow St. Park) 120,000     120,000     120,000     130,000     130,000     130,000     135,000     135,000     135,000     140,000     1,295,000     1,295,000      1,295,000     
C.1.2 SERC Track Replacement 700,000     700,000       700,000         700,000        

Replace Upper Queens Playground Rubberized Surface 60,000      60,000         60,000           60,000          
Replace Swan Building 300,000     300,000       300,000         300,000        
Renovation of parks lunchroom 30,000      30,000         30,000           30,000          

820,000$   210,000$   120,000$   130,000$   130,000$   430,000$   135,000$   135,000$   135,000$   140,000$   2,385,000$   -$            -$            -$            2,385,000$     2,385,000$    
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2026 Capital Project Detail Form

Department and Division: Community Services/Parks and Forestry
Project Number: C.1.1
Project Name: Replace Play Structure Yearly (2026 Willow St. Park)

 Start Date and End Date: August 1 - September 1, 2026
 Brief Project Description: 
Removal and replacement of older play structure at Willow St. Park.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

3050 Materials 120,000               Removal of old equipment and
installation of new.

Total Project Cost 120,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 120,000               R-R11-RECR

Total Funding 120,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2026
Projected Replacement Cost: 120,000$             
Projected Useful Life in years: 20
Service Level Impact: Maintain
Explain:

 Enhancing our infrastructure through the cyclical replacement of aging play structure which is over the 15-
year Canadian Standards Association (CSA) recommended life span.  Continue to provide safe play units in all 
neighbourhoods. 

Equipment is in poor condition as it is over 20 years old which is over the CSA standard life span of 15 years.  
Continue cyclical replacement program to avoid inspection and equipment failure, resulting in possible 
injuries or equipment shut down order.

 Replacement of this structure will maintain the existing service level since this area of the City has always 
had a functional playground. 
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes
Asset ID #: 29
Description (make, model, year): Unknown
Expected Disposal Date: Upon replacement
F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

No operational energy and emissions implications are applicable.
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2026 Capital Project Detail Form

Department and Division: Community Services/Parks and Forestry
Project Number: C.1.2
Project Name: SERC Track Replacement

 Start Date and End Date: Unknown at this time
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 700,000               

Total Project Cost 700,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 550,000               R-R11-RECR (2026)
Reserve or Reserve Fund (specify) 150,000               R-R11-RECR (carry-over)
Total Funding 700,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 25 years
Projected Replacement Cost:  $1 million 
Projected Useful Life in years: 25 years
Service Level Impact: Increase
Explain:

 Replace current stonedust track with polyurethane track surface and accessible entrance. 

This project has been requested by the Accessibility Advisory Committee, user groups, and local high schools 
in order to make the track at the Stratford Education and Recreation Centre site (SERC) more accessible and 
make it fall within the Sports Tourism lens.  A grant was applied for in 2025 but was declined.

Ability to attract larger sporting events to the community by creating a more user friendly facility that would 
be accessible to all.  If not approved, this would limit the ability to apply for any future track & field events, 
for example Ontario Federation of School Athletic Associations (OFSAA).
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E.2  For a major repair or rehabilitation of an existing asset
Asset ID #: 158 - This project will be an addition to this asset
Description (make, model, year): N/A
Current Condition Rating: Good
Will it extend useful life?  Yes 
If yes, amended useful life in years: 25 years
Service Level Impact: Increase
Explain:

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

No energy and emissions implications are applicable.

 Service levels will increase with this asset rehabilitation since accessibility improvements will be made 
to the site. 
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.2  Cemetery

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

C.2.1 Cemetery Shed Roof Replacement 15,000      15,000         15,000         15,000         
C.2.2 Cemetery Garage Eavestrough and Roof 30,000      30,000         30,000         30,000         

Niche/Wall Columbarium 150,000    150,000    350,000    650,000       650,000       650,000       
Continuation of Section Expansions 50,000      50,000         50,000         50,000         

45,000$    -$         150,000$   -$         150,000$   -$         -$         350,000$   50,000$    -$         745,000$      -$            -$            -$         -$         745,000$      745,000$      
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2026 Capital Project Detail Form

Department and Division: Community Services/Cemetery
Project Number: C.2.1
Project Name: Cemetery Shed Roof Replacement

 Start Date and End Date: June 1 - July 1, 2026
 Brief Project Description: 
Replace aging shingles on the Avondale Cemetery storage shed.  Current shingles are 25 + years old.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

To protect the building and interior contents which include cemetery equipment, tools, plywood, etc.

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 15,000                 
Total Project Cost 15,000$               

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 15,000                 R-R11-RECR

Total Funding 15,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

Eliminate risk of water damage to building and interior contents.
E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2040
Projected Replacement Cost: 30,000$               
Projected Useful Life in years: 20 years
Service Level Impact:
Explain:
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E.2  For a major repair or rehabilitation of an existing asset
Asset ID #: 549 (Addition)
Description (make, model, year):
Current Condition Rating: Fair

Will it extend useful life?  Yes  

 Rehab on the roof will prevent other 
internal components of the building from 
failing (leaks for example). 

If yes, amended useful life in years: 20
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This budget request is not applicable to CEEP recommendations.

The roof rehabilitation will allow the dwelling to continue to operate as designed. 
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2026 Capital Project Detail Form

Department and Division: Community Services/Cemetery
Project Number: C.2.2
Project Name: Cemetery Garage Roof and Eavestroughs Replacement

 Start Date and End Date: June 1  - July 1, 2026
 Brief Project Description: 
Replace aging shingles and eavestroughs on Avondale Cemetery garage/lunchroom.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 30,000                 
Total Project Cost 30,000$               

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 30,000                 R-R11-RECR

Total Funding 30,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
To protect the building and interior from the elements.

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2040
Projected Replacement Cost: 40,000$               
Projected Useful Life in years: 20
Service Level Impact:
Explain:

 Aging roof to be replaced to protect building and interior equipment.  Roof and eaves are 20 + years old and 
many of the eaves are damaged. 
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E.2  For a major repair or rehabilitation of an existing asset
Asset ID #: 551 (Addition)
Description (make, model, year):
Current Condition Rating: Poor

Will it extend useful life?  Yes  

 Rehab on the roof will prevent other 
internal components of the building from 
failing (leaks for example). 

If yes, amended useful life in years: 20
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This budget request is not applicable to CEEP recommendations.

The roof rehabilitation will allow the dwelling to continue to operate as designed. 
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.3  Facilities - Recreation

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

ALLMAN ARENA
C.3.1 LED Lighting Retrofit 60,000           60,000             60,000            60,000            
C.3.2 Dehumidifier 350,000         350,000           350,000           350,000          
C.3.3 Asphalt Paving/Concrete/Exterior Elements 275,000         275,000           275,000           275,000          
C.3.4 Compressor 80,000           80,000             80,000            80,000            

Winterize Exterior Washrooms 51,000          51,000             51,000            51,000            
Painted Wood Railing 40,000          40,000             40,000            40,000            
Powered Door Operators 20,000          20,000             20,000            20,000            
BUR Roofing 130,000        130,000           130,000           130,000          
Showers 24,000          24,000             24,000            24,000            
Sinks 30,000          30,000             30,000            30,000            
Toilets 28,000          28,000             28,000            28,000            
Urinals 21,000          21,000             21,000            21,000            
Painted Wood and Steel Seating 840,000        840,000           840,000           840,000          
Exit Signs 14,000          14,000             14,000            14,000            
Refrigeration Distribution System - Major Repairs 10,000          10,000             10,000            10,000            
Ceramic Tile Floors 45,000          45,000             45,000            45,000            
Domestic Water Distribution System 15,000          15,000             15,000            15,000            
Domestic Hot Water Heater 8,000            8,000               8,000              8,000              
Ice Resurfacer Hot Water & Water Treatment System 29,000          29,000             29,000            29,000            
Brick Masonry Walls 30,000          30,000             30,000            30,000            
Structural Analysis 50,000          50,000             50,000            50,000            
PVC Toilet Partitions 20,000         20,000             20,000            20,000            
Ceramic Tiled Finishes 88,000         88,000             88,000            88,000            
Millwork - Cabinetry & Counters 50,000         50,000             50,000            50,000            
Scoreboard LED Video Display Unit 40,000         40,000             40,000            40,000            
Closed Circuit Television System (CCTV) 27,500         27,500             27,500            27,500            
Asphalt Paving 23,000         23,000             23,000            23,000            
Steel Entrance Doors 50,000          50,000             50,000            50,000            
Tiered Seating Flooring 100,000        100,000           100,000           100,000          
Rubber Flooring 250,000        250,000           250,000           250,000          
Ceiling Tiles 60,000          60,000             60,000            60,000            
Gas Detection System 6,000            6,000               6,000              6,000              
HVAC Distribution System 10,000          10,000             10,000            10,000            
Concrete Block Walls 6,000           6,000               6,000              6,000              
Steel Framing 10,000         10,000             10,000            10,000            
Metal Siding 63,000         63,000             63,000            63,000            
Asphalt Shingles 27,000         27,000             27,000            27,000            
Steel Framed Window Wall 15,000         15,000             15,000            15,000            
Interior Doors 20,000         20,000             20,000            20,000            
Painted Surfaces 10,000         10,000             10,000            10,000            
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.3  Facilities - Recreation

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

ROTARY COMPLEX
C.3.5 Rotary Complex Parking Lot Renovations 1,000,000      1,000,000        1,000,000        1,000,000        
C.3.6 EPDM Roofing 1,100,000      1,100,000        1,100,000        1,100,000        
C.3.7 Arena Entrance Doors 40,000           40,000             40,000            40,000            

Toilets 117,000        117,000           117,000           117,000          
Sinks 34,000          34,000             34,000            34,000            
Urinals 32,000          32,000             32,000            32,000            
Powered Door Operators 24,000          24,000             24,000            24,000            
Scoreboard LED Video 40,000          40,000             40,000            40,000            
Fire Alarm Control Panel 35,000          35,000             35,000            35,000            

C.3.8 Domestic Hot Water Boilers 125,000         125,000           125,000           125,000          
C.3.9 Make-up Air Units 310,000         310,000           310,000           310,000          
C.3.10 Dehumidifier 275,000         275,000           275,000           275,000          

Refrigeration System - Controls 40,000          40,000             40,000            40,000            
Exterior Sealants 22,000          22,000             22,000            22,000            
Radiant Heaters 36,000          36,000             36,000            36,000            
Ice Resurfacer 150,000        150,000           150,000           150,000          
Metal Roofing 370,000        370,000           370,000           370,000          
Guardrails 8,500            8,500               8,500              8,500              
Vinyl Tile 28,000          28,000             28,000            28,000            
Domestic Water Distribution System 15,000          15,000             15,000            15,000            
Unit Paved Walkways 29,000          29,000             29,000            29,000            
Overhead Doors 34,000          34,000             34,000            34,000            
Rubber Flooring 420,000        420,000           420,000           420,000          
Millwork - Countertops 8,500            8,500               8,500              8,500              
Drinking Fountains 7,000            7,000               7,000              7,000              
Commercial Kitchen Equipment 82,000          82,000             82,000            82,000            
Wood Benches 13,000          13,000             13,000            13,000            
Fire Alarm Devices 16,000          16,000             16,000            16,000            
Domestic Hot Water Storage Tanks 12,000          12,000             12,000            12,000            
Domestic Hot Water Tank Heaters 15,000          15,000             15,000            15,000            
Fridge/Freezer Condenser Units 12,000          12,000             12,000            12,000            
Exterior Lighting 12,000          12,000             12,000            12,000            
Loading Dock 12,000          12,000             12,000            12,000            
Concrete Elements 8,000            8,000               8,000              8,000              
Asphalt Paving 1,100,000     1,100,000        1,100,000        1,100,000        
Heating Boilers 90,000          90,000             90,000            90,000            
Concrete Slabs-on-Grade 3,000           3,000               3,000              3,000              
Painted Walls & Ceiling 15,000          15,000             15,000            15,000            
Refrigeration Plant Replacements 30,000          30,000             30,000            30,000            
Roofing Repairs 20,000         20,000             20,000            20,000            
Community Hall Wall Dividers 40,000         40,000             40,000            40,000            
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.3  Facilities - Recreation

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

DUFFERIN ARENA
C.3.11 Dehumidifier 100,000         100,000           100,000           100,000          

Modified Bitumen Roofing 364,000        364,000           364,000           364,000          
Fire Detection Devices 2,500            2,500               2,500              2,500              
Refrigeration Distribution Sys & Auxiliary Sys 10,000          10,000             10,000            10,000            
Concrete Elements 10,000          10,000             10,000            10,000            
Wood Fencing 4,000            4,000               4,000              4,000              
Exterior Sealants 7,500            7,500               7,500              7,500              
Architectural Block Masonry 5,000            5,000               5,000              5,000              
Brick Masonry 5,000            5,000               5,000              5,000              
Metal Sectional Overhead Doors 10,000          10,000             10,000            10,000            
Aluminum Framed Entrance Assembly 20,000          20,000             20,000            20,000            
Laminate Toilet Partitions 10,000          10,000             10,000            10,000            
Rubber Flooring 220,000        220,000           220,000           220,000          
Sinks 16,000          16,000             16,000            16,000            
Toilets 21,000          21,000             21,000            21,000            
Urinals 4,000            4,000               4,000              4,000              
Scoreboard & Speaker 25,000          25,000             25,000            25,000            
Fire Alarm Annunciator Panel 3,000            3,000               3,000              3,000              
Fire Alarm Control Panel 13,000          13,000             13,000            13,000            
Emergency Lights 17,500          17,500             17,500            17,500            
Exit Signs 7,500            7,500               7,500              7,500              
Domestic Water Distribution System 12,000          12,000             12,000            12,000            
Water Softener System 18,000          18,000             18,000            18,000            
Domestic Hot Water Heaters 40,000          40,000             40,000            40,000            
Closed Circuit Television System (CCTV) 14,000          14,000             14,000            14,000            
Asphalt Paving 180,000        180,000           180,000           180,000          
Powered Door Operators 12,000         12,000             12,000            12,000            
Makeup Air Units 140,000        140,000           140,000           140,000          
Millwork - Cabinetry & Countertops 7,000           7,000               7,000              7,000              
Dressing Room Benches 30,000         30,000             30,000            30,000            
Ceramic Tiled Floors - Showers 10,000         10,000             10,000            10,000            
Fire Alarm Devices 25,000         25,000             25,000            25,000            
Heating Boiler 30,000         30,000             30,000            30,000            

AGRIPLEX
C.3.12 TPO Roof Membrane 375,000         375,000           375,000           375,000          

Hardwood Floor - Gym 45,000          45,000             45,000            45,000            
HVAC Distribution System 12,000          12,000             12,000            12,000            
Fire Detection Devices 7,000            7,000               7,000              7,000              
Packaged Rooftop Units - Carrier 500,000        500,000           500,000           500,000          
Exterior Sealants 15,000          15,000             15,000            15,000            
Masonry Veneer 10,000          10,000             10,000            10,000            
Main Entrance Door 36,000          36,000             36,000            36,000            
Millwork - Cabinetry & Counters 18,000          18,000             18,000            18,000            
Powered Door Operators 30,000          30,000             30,000            30,000            
Sprinkler System 12,000          12,000             12,000            12,000            
Fire Alarm Control Panel 13,000          13,000             13,000            13,000            
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.3  Facilities - Recreation

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Domestic Water Distribution System 15,000          15,000             15,000            15,000            
Domestic Hot Water Heaters 31,000          31,000             31,000            31,000            
Water Softener System 8,000            8,000               8,000              8,000              
Closed Circuit Television System (CCTV) 15,000          15,000             15,000            15,000            
Asphalt Paving 390,000        390,000           390,000           390,000          
Concrete Elements 8,000            8,000               8,000              8,000              
Unit Paved Walkways 10,000          10,000             10,000            10,000            
Wood Fencing 4,000            4,000               4,000              4,000              
Painted Walls & Ceilings 20,000          20,000             20,000            20,000            
Carpet - First Floor 7,500            7,500               7,500              7,500              
Metal Sloped Roofing 93,000          93,000             93,000            93,000            
Overhead Doors 42,000         42,000             42,000            42,000            
Drinking Fountain 6,000           6,000               6,000              6,000              
Heating Boilers 75,000         75,000             75,000            75,000            
Radiant Heater 3,500           3,500               3,500              3,500              
Scoreboard Systems 36,000         36,000             36,000            36,000            
Vinyl Tile Flooring 50,000          50,000             50,000            50,000            

NATIONAL STADIUM
National Stadium Upgrades 100,000        100,000           100,000           100,000          
Lamp Standards 32,000          32,000             32,000            32,000            
Scoreboard 15,000          15,000             15,000            15,000            
Concrete Block Walls 35,000          35,000             35,000            35,000            
Steel Framing 30,000          30,000             30,000            30,000            
Painted Walls 25,000          25,000             25,000            25,000            
Metal Fence 12,000          12,000             12,000            12,000            
Concrete Stairs 90,000          90,000             90,000            90,000            
Chain-link Fence 48,000          48,000             48,000            48,000            
Handrails and Guardrails 3,000            3,000               3,000              3,000              
Precast Concrete Slabs 10,000          10,000             10,000            10,000            
Interior Doors 8,000            8,000               8,000              8,000              
Interior Lighting 5,000           5,000               5,000              5,000              

LIONS POOL
C.3.13 Wood Exterior Doors 20,000           20,000             20,000            20,000            

Pool Deck  145,000        10,000          155,000           155,000           155,000          
Wood Framed Windows 15,000          15,000             15,000            15,000            
Domestic Water Distribution System 9,000            9,000               9,000              9,000              
Chlorinator 2,000            2,000               2,000              2,000              
Driveway 50,000          50,000             50,000            50,000            
Chain Link Fence 7,000            7,000               7,000              7,000              
Concrete Slabs-on-Grade 5,000            5,000               5,000              5,000              
Gas Fired Direct Vent Boilers 40,000          40,000             40,000            40,000            
Pool Liner 170,000        170,000           170,000           170,000          
Eavestroughs & Downspouts 8,000            8,000               8,000              8,000              
Roof (Asphalt Shingles) 40,000          40,000             40,000            40,000            
Vinyl Bay Window 5,000            5,000               5,000              5,000              
Ceramic Tile Flooring 5,000            5,000               5,000              5,000              
Ceramic Wall Tile 8,000            8,000               8,000              8,000              
Powered Door Operator 7,000            7,000               7,000              7,000              
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Changeroom Partitions 40,000          40,000             40,000            40,000            
Emergency Lighting 6,000            6,000               6,000              6,000              
Water Feature Pumps 12,000          12,000             12,000            12,000            
Concrete Walkway 6,000            6,000               6,000              6,000              
Concrete Block Walls 10,000         10,000             10,000            10,000            

SERC
C.3.14 Sports Field Lighting 200,000         200,000           200,000           200,000          

Tennis Court Replacement 220,000        220,000           220,000           220,000          
Sunshades 50,000          50,000             50,000            50,000            
Pathway Lighting 100,000        300,000        400,000           400,000           400,000          

UPPER QUEENS
Washroom Upgrades 1,750,000     1,750,000        1,750,000        1,750,000        
Concession 750,000        750,000           750,000           750,000          
Pavilion 45,000          45,000             45,000            45,000            

GOLF COURSE
Concrete Slabs-on-Grade 5,000            5,000               5,000              5,000              
Main Entrance Glass Door 3,500            3,500               3,500              3,500              
Carpet 24,000          24,000             24,000            24,000            
Millwork - Cabinetry & Counters 10,000          10,000             10,000            10,000            
Exterior Sealants 4,000            4,000               4,000              4,000              
Vinyl Tile 15,000          15,000             15,000            15,000            
Electric Unit Heaters 8,000            8,000               8,000              8,000              
Closed Circuit Television System (CCTV) 15,000          15,000             15,000            15,000            
Asphalt Walkway 6,000            6,000               6,000              6,000              
Concrete Walkway 8,000            8,000               8,000              8,000              
Fire Alarm Devices 8,000            8,000               8,000              8,000              
Interior Doors 6,000            6,000               6,000              6,000              
Chain Link Fence 4,500            4,500               4,500              4,500              
Roof (Asphalt Shingles) 50,000          50,000             50,000            50,000            
Skylights 9,000            9,000               9,000              9,000              
Metal Frame Glass Door 18,000          18,000             18,000            18,000            
Steel Service Doors 15,000          15,000             15,000            15,000            
Painted Walls & Ceilings 20,000          20,000             20,000            20,000            
Washroom Renovations 100,000        100,000           100,000           100,000          
Drinking Fountain 6,000            6,000               6,000              6,000              
Electrical Distribution Equipment 8,000            8,000               8,000              8,000              

BOATHOUSE
Interlocking Pavers 4,000           4,000               4,000              4,000              
Closed Circuit Television System (CCTV) 10,000          10,000             10,000            10,000            
Concrete Block Walls 8,000            8,000               8,000              8,000              
Overhead Garage Doors 16,500          16,500             16,500            16,500            
Exterior Lighting 5,500            5,500               5,500              5,500              
Painted Concrete Block Walls 5,000            5,000               5,000              5,000              
Furnace 5,000            5,000               5,000              5,000              
Exterior Sealants 7,500            7,500               7,500              7,500              
Asphalt Shingles 5,500           5,500               5,500              5,500              
Metal Exterior Doors 14,000         14,000             14,000            14,000            
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OTHER
C.3.15 Gallery Stratford Parking Lot 110,000         110,000           110,000           110,000          
C.3.16 Packham Sports Complex Parking Lot Lighting 75,000           75,000             75,000            75,000            
C.3.17 Salto Security System Various Facilities 30,000           30,000             30,000            30,000            
C.3.18 Anne Hathaway Park Paving/Barrier System 20,000           20,000             20,000            20,000            

Insulated Floor 140,000        140,000           140,000           140,000          
Anne Hathaway Bathroom Refurbish 120,000        120,000           120,000           120,000          
Packham Sunshades 60,000          60,000             60,000            60,000            
Packham Reset Patio 35,000          35,000             35,000            35,000            
Packham Retrofit Lighting on ballfields with LED 400,000        400,000           400,000           400,000          
Packham Diamonds 3, 4, 5 110,000        110,000           110,000           110,000          
Anne Hathaway Diamonds 1, 3 and 4 100,000        100,000           100,000           100,000          

TOTALS 4,545,000$    1,828,000$    1,243,000$    1,502,000$    1,709,500$    2,234,500$    3,226,000$    435,500$     1,092,000$    342,000$     18,157,500$     -$            -$            -$            -$            18,157,500$    18,157,500$    

New Assets Identified in DC Study
-                  -                 

TOTALS -$              -$             -$             -$             -$             -$             -$             -$            -$             -$                -$            -$            -$            -$            -$                -$               
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.1
Project Name: William Allman Memorial Arena - LED Lighting Retrofit

 Start Date and End Date: April 1, 2026 - December 31, 2026
 Brief Project Description: 
Retrofitting the lighting fixtures to LED, and replacement of the ice surface lighting fixtures at the 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

3050 Materials 60,000                 

Total Project Cost 60,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 60,000                 R-R11-FACI

Total Funding 60,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2036-2041
Projected Replacement Cost:
Projected Useful Life in years: 10 - 15 Years
Service Level Impact: Maintain
Explain:

 William Allman Memorial Arena.  Staff will apply for funding support through the Save on Energy grant 
funding program.  

The lighting throughout the facility is currently older style (non-LED) fixtures that require ongoing 
maintenance.
The existing ice surface lighting has reached the end of its useful life with replacement components
not being readily available.  The facility is heavily utilized by community groups, minor sports organizations, 
and  community residents.  Retrofitting the existing lighting to LED will enhance the quality of the ice surface 
and can potentially attract additional events.

Benefits of LED lighting include higher quality light levels, operational savings for utility and maintenance 
costs, energy efficiency, and a longer lifespan for the lighting fixtures.  The higher light levels for the ice 
surface can result in enhanced player and user safety.
Without completing the retrofit to LED lighting, parts and components may not be available which
would result in repairs not be able to be completed.  This would lead to the lighting not being
available which would decrease the utilization of the facility and ice surface and negatively affect revenue.

Maintenance, cleaning, and inspections of the LED lighting controls and components will be 
included in future operating budgets.

Maintenance including inspections and cleaning of LED light components and controls will help to
extend the projected useful life.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: 12/31/26

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting 0.4 - 0.8  LED 
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 0.6
Service Life GHG emissions (tCO2e)                      36.0 

 Expected Units Fuel Savings ($)  15-30% Savings 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This request is aligned with the recommendations of the CEEP and will contribute to emission reduction 
targets. Upgrading to LED lighting options will result in annual energy and utility savings, directly contributing 
to our climate action goals.

Existing lighting fixtures are not captured in our database.
They will be added when this project and 2026 BCA is 
completed.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.2
Project Name: William Allman Memorial Arena - Dehumidifier Replacement

 Start Date and End Date: May 1, 2026 - July 31, 2026
 Brief Project Description: 
Replacement of the dehumidifer for the ice surface at the William Allman Memorial Arena.  An electric  
dehumidifier will be considered to reduce the GHG and natural gas consumption for the facility.
A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 350,000               

Total Project Cost 350,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 350,000               R-R11-FACI

Total Funding 350,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
If the existing dehumidifier fails it could impact the operations and quality of the ice surface which would

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 375,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

The dehumidifier is a major component of the ice surface and refrigeration equipment system. The 
dehumidifier is scheduled for replacement in accordance with the life expectancy. The replacement will
enable the department to continue to provide high quality ice surfaces.

The replacement will ensure the refrigeration equipment is operating efficiently.  New equipment significantly 
decreases the possibility of failure to the refrigeration plant operations and results in fewer disruptions to the 
facility services.

result in the loss of ice rental bookings. An unplanned replacement of equipment would result in negative 
financial implications to both operations and revenue.  The existing unit is currently in a space that is difficult 
to access and presents potential health and safety issues.  The replacement unit will be relocated to an area 
that is easier and safer to access and service.

 Regular maintenance including filter changes and inspections will be included in future operating budgets. 
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E.3 Is there an asset to be disposed? Yes
Asset ID #: 523
Description (make, model, year): 800,000 BTU Desiccant De-humidifier
Expected Disposal Date: July 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($)  15-30% Savings 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement dehumidifier is anticipated to be more efficient that the existing unit.  Energy efficient 
dehumidifiers can result in energy and cost savings, and contribute to emission reduction targets as outlined in 
the Corporate Energy and Emissions Plan. Should a humidifier with 30% efficiency be installed, savings of 
between 1.5 to 4.5 tonnes of GHG emissions, as well as approx. 12-15% cost savings can be realized.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.3
Project Name: William Allman Memorial Arena - Exterior Elements

 Start Date and End Date: May 15, 2026 - July 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 275,000               

Total Project Cost 275,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 275,000               R-R11-FACI

Total Funding 275,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
E.2  For a major repair or rehabilitation of an existing asset
Asset ID #: 978 - Partial Disposal of asset
Description (make, model, year): Windows, asphalt surface, masonry elements
Current Condition Rating: Poor
Will it extend useful life?  Yes 
If yes, amended useful life in years: 20 to 25 Years
Service Level Impact: Maintain
Explain:

Replacement of the parking lot asphalt paving, replacement of concrete elements (sidewalks, curbs
window sills), re-pointing of brick masonry, and replacement of windows at the William Allman
Memorial Arena.

Exterior components of the facility require repairs and replacements to extend the life of the facility
and resolve safety issues.  Repairs include repointing and replacing deteriorated masonry elements,
replacement of the asphalt surface in the parking lot, and replacement of the exterior windows at the
front elevation of the facility.  The elements are past their expected useful service life.

 Annual maintenance will be included in future operating budgets including inspections, repairs, line
painting, crack sealing, cleaning, and painting. 

The asphalt parking lot is in poor condition and has required significant repairs and maintenance over
the last 3 years.  Some sections of the concrete curbs and sidewalks are in poor condition and 
possess potential safety issues to staff, faciltiy users, and patrons.  The windows and window sills are in poor 
condition and require replacement.  Falling brick could result in an injury to a bystander or property damage.  
There is risk of a patron tripping or falling and causing an injury.

It is expected that this project will extend the useful life of the different components another 20 to 25
years.  Routine maintenance, repairs, and inspections will help to enable the expected useful life is 
reached.
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E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows 0.6 - 1.2  Double Glazed 
    Lighting N/A
    Insulation Upgrade 1.4 - 2.6  Exterior Wall 
Annual GHG emissions reduction (tCO2e) 2.9
Service Life GHG emissions (tCO2e)                    174.0 

 Expected Units Fuel Savings ($)  15-30% Savings 
 Estimated based on high performance 
window installations, and upgraded 
insulation. 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Repairs to the exterior walls are anticipated to improve the efficiency of the insulation of the facility,
and result in utility savings over time.
High performance windows, those that are double or triple paned can contribute to an energy efficient building 
envelope, resulting in consistent annual cost savings from utility usage, as well as GHG emission reductions.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.4
Project Name: William Allman Memorial Arena - Compressor Replacement

 Start Date and End Date: May 1, 2026 - July 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 80,000                 

Total Project Cost 80,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 80,000                 R-R11-FACI

Total Funding 80,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:
Regular maintenance including oil changes and inspections will be included in future operating budgets.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2041
Projected Replacement Cost: 85,000$               
Projected Useful Life in years: 15 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year): The refrigeration component was part of a 2008 arena upgrade. 
Expected Disposal Date: July 1, 2026

 Replacement of a compressor for the refrigeration plant equipment at the William Allman Memorial
Arena. 

The compressors are a major component of the refrigeration equipment system.  One of the two
compressors is scheduled for replacement as it has reached the life expectancy.  The replacement will
enable the department to continue to provide high quality ice surfaces.

If the existing refrigeration equipment fails it could impact the operations of the refrigeration plant which would 
result in the loss of ice rental bookings.  An unplanned replacement of equipment would result in negative 
financial implications to both operations and revenue.

The replacement will ensure the refrigeration equipment is operating efficiently.  New equipment
significantly decreases the possibility of failure to the refrigeration plant operations and results in fewer
disruptions to the facility services.

978 - partial disposal of this asset as the asset covers a large reno 
project
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($) 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement compressor is anticipated to be more efficient that the existing unit.  Energy efficient
compressors can result in energy and cost savings, and contribute to emission reduction targets as 
outlined in the Corporate Energy and Emissions Plan.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.5
Project Name: Rotary Complex - Parking Lot Renovations

 Start Date and End Date: April 1, 2026 - December 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 1,000,000            

Total Project Cost 1,000,000$           
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 750,000               R-R11-FACI
Reserve or Reserve Fund (specify) 250,000               R-R11-STRM

Total Funding 1,000,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 500,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Increase
Explain:

Renovations to the parking lot at the Rotary Complex & Agriplex to repair deteriorated areas, fill in the 
existing storm pond to create approximately 200 additional parking spaces, and add measures to 
enhance accessibility and safety for patrons and pedestrians.

The Rotary Complex and Agriplex are the highest utilized recreation facilities as they host daily programming, 
activities, and events throughout the entire year.  Inadequate parking availability is a concern for regular 
programming and events, as well as special events such as the Canadian Dairy XPO and Ontario Pork 
Congress that are hosted at the facilities.  Parking is required on McCarthy Road for the Canadian Dairy XPO 
which impacts traffic and the bicycle lanes.  

Maintenance such as general inspection, ashpalt repairs, crack sealing, and line painting will be included in 
future operating budgets.

The asphalt paving is expected to have a useful life of 20 to 25 years.  Routine maintenance and  repairs will 
help to ensure the life expectancy is maintained. This parking lot is not part of our asset inventory. It will be 
added in as part of this project and the BCA study in 2026. 

Without the additional parking spaces there is potential that the facilities will not be able to
accommodate hosting large scale events due to inadequate parking.  An increased number of parking
spaces will help to attract events at the facilities aligning with the Cultural and Sport Tourism Plans.
Enhanced accessibility and public safety measures will also help to attract new events while retaining
existing events and programs.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.6
Project Name: Rotary Complex - EPDM Roofing Replacement

 Start Date and End Date: May 1, 2026 - September 30, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 1,100,000            

Total Project Cost 1,100,000$           
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 1,100,000            R-R11-FACI

Total Funding 1,100,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 1,300,000$          
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Replacement of the Ethylene Propylene Diene Terpolymer (EPDM) single-ply roofing membrane system
at the Rotary Complex.

The EPDM roofing systems require replacement to ensure the continued level of service of the facility.  The 
exisitng roofing system has reached its useful life, and to extend the life of the asset, a new 
roofing system is required. 

Regular maintenance, cleaning, and inspections of the roofing systems will be included in future
operating budgets.

If the existing roofing system is not replaced there is a risk of failure to the roofing system including
leaking, and potential damage to the facility structure and interior finishes.  This has the potential to 
result in service disruption of the facility and programming including the loss of rentals and revenue.

 The EPDM roofing system has a service life of 20 years.  Regular maintenance will help to ensure it
reaches the expected service life. 
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E.3 Is there an asset to be disposed? Yes
Asset ID #: 532 - Partial disposal
Description (make, model, year):
Expected Disposal Date: 09/30/26

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting N/A
    Insulation Upgrade 1.4 - 2.6  Roof 
Annual GHG emissions reduction (tCO2e) 2.0
Service Life GHG emissions (tCO2e)                    120.0 

 Expected Units Fuel Savings ($)  15-30% Savings  Approximately 8-10% 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

A new roofing system has the ability to contribute to efficiencies in energy usage that can result in
reduced energy and utility costs, and emission reductions. It is recommended that the new roofing system is 
light coloured to help reduce energy use to condition the indoors and result in significantly lower cooling 
costs.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.7
Project Name: Rotary Complex - Arena Entrance Doors Replacement

 Start Date and End Date: May 1, 2026 - October 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 40,000                 

Total Project Cost 40,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 40,000                 R-R11-FACI

Total Funding 40,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 45,000$               
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Replacement of the metal/glass automatic sliding doors and frames at the Arena entrance at the
Rotary Complex.

The arena entrance doors have reached the end of their useful life and require replacement.  The 
replacement of the doors will extend the useful life of the facility.

Maintenance including annual inspections and repairing door hardware will be included in future 
operating budgets.

Over the last 3 to 5 years the doors have required significant repairs, with replacement parts not readily 
available.  Failure to the doors will result in service delivery concerns for users, the public, and events with 
these doors since they are the main entrance of the facility.

Metal and glass sliding door systems are expected to have a useful life of 20 years.  Regular
maintenance and routine inspections will help to ensure the useful life is reached.
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: October 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

532 - Partial disposal - These will have new asset IDs created 
after install and captured during 2026 BCA.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.8
Project Name: Rotary Complex - Boilers Replacement

 Start Date and End Date: May 1, 2026 - September 30, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 125,000               

Total Project Cost 125,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 125,000               R-R11-FACI

Total Funding 125,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 140,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Replacement of the domestic hot water boilers at the Rotary Complex.  Staff will apply for available
funding opportunities through the FCM capital funding program.

The domestic hot water boilers at the facility have reached the end of their serviceable life and require
replacement.  The replacement will ensure the facility maintains the current level of service to facility
users, patrons, tenants, and events.

Regular maintenance, inspections, and water treatment of the boilers will be included in future
operating budgets.

The existing boilers are in poor condition and require frequent repairs.  If the boiler system is not
replaced, there is potential of failure of the boilers which would negatively impact the operations and
service delivery of the facility, the users, and the tenants in the facility.

The expected useful life of the boilers is 20 years.  Regular maintenance, inspection, and water 
treatment will help to ensure the boilers meet the expected useful life.
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: 09/30/26

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($)  15-30% Savings 
There is potential to replace the existing 
gas fired system with an electric system.

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement boiler system is anticipated to be more efficient than the existing system.  Selecting
an electric system can result in significant savings, both in terms of costs and emissions (zero). Instead, 
selecting a gas powered boiler system will result in minimal energy savings of around 10-12%.

532 - Partial disposal - these will have new assets created 
once installed and as part of 2026 BCA. 
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.9
Project Name: Rotary Complex - Make Up Air Units Replacement

 Start Date and End Date: April 1, 2026 - December 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 310,000               

Total Project Cost 310,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 310,000               R-R11-FACI

Total Funding 310,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 330,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Replacement of the Make Up Air Units that provide heated and cooled fresh air at the Rotary 
Complex.

The two gas-fired Make Up Air Units have reached the end of their useful life and require replacement.  The 
replacement will ensure the facility maintains the current level of service to facility users, patrons, tenants, 
and events. Staff will investigate replacing the current gas-fired units with electric units that will help to 
reduce the energy and GHG consumption at the facility. 

Regular maintenance, inspections, filter and belt changes will be included in future operating budgets.

The existing units are in fair condition and require regular repairs.  If the units are not replaced, there is 
potential of failure of the units which would negatively impact the operations and service delivery of the 
facility, the users, and the tenants in the facility.  The units use R-22 refrigerant that has been phased out 
due to environmental requirements with parts and material no longer being available.

The expected useful life of the make up air units is 20 years.  Regular inspections and maintenance will help 
to ensure the units meet the expected useful life.
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: 12/31/26

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($)  15-30% Savings 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement make up air units are anticipated to be more efficient than the existing system.   Selecting 
an electric system can result in significant savings, both in terms of costs and emissions (zero). Instead 
selecting a gas powered boiler system will result in minimal energy savings of around 10-12%.

532 - Partial disposal - These will have new asset IDs created 
after install and captured during 2026 BCA.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.10
Project Name: Rotary Complex - Dehumidifier Replacement

 Start Date and End Date: May 1, 2026  - December 31, 2026
 Brief Project Description: 
Replacement of the dehumidifer for the ice surface at the Rotary Complex.  An electric  
dehumidifier will be considered to reduce the GHG and natural gas consumption for the facility.
A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 275,000               

Total Project Cost 275,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 275,000               R-R11-FACI

Total Funding 275,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:
Regular maintenance including filter changes and inspections will be included in future operating budgets.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 300,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

The dehumidifier is a major component of the ice surface and refrigeration equipment system.  The 
dehumidifier is scheduled for replacement in accordance with the life expectancy.  The replacement will 
ensure continued high quality ice surfaces.

The replacement will ensure the refrigeration equipment is operating efficiently.  New equipment significantly 
decreases the possibility of failure to the refrigeration plant operations and results in fewer disruptions to the 
facility services.

If the existing dehumidifier fails it could impact the operations and quality of the ice surface which would 
result in the loss of ice rental bookings. An unplanned replacement of equipment would result in negative 
financial implications to both operations and revenue.  
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: 12/31/26

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($)  15-30% Savings 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement dehumidifier is anticipated to be more efficient that the existing unit.  Energy efficient 
dehumidifiers can result in energy and cost savings, and contribute to emission reduction targets as outlined 
in the Corporate Energy and Emissions Plan. Should an electric option be selected, it can result in significant 
progress toward our emission reduction targets and substantial cost savings.

532 - Partial disposal - These will have new asset IDs created 
after install and captured during 2026 BCA.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.12
Project Name: Dufferin Lions Arena - Dehumidifier Replacement

 Start Date and End Date: April 1, 2026 - August 31, 2026
 Brief Project Description: 
Replacement of the dehumidifer for the ice surface at the Dufferin Lions Arena.  An electric  
dehumidifier will be considered to reduce the GHG and natural gas consumption for the facility.
A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 100,000               

Total Project Cost 100,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 100,000               R-R11-FACI

Total Funding 100,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:
Regular maintenance including filter changes and inspections will be included in future operating budgets.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
If the existing dehumidifier fails it could impact the operations and quality of the ice surface which would

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 125,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

The dehumidifier is a major component of the ice surface and refrigeration equipment system.  The
dehumidifier is scheduled for replacement in accordance with the life expectancy.  The replacement will 
enable the department to continue to provide high quality ice surfaces.

result in the loss of ice rental bookings. An unplanned replacement of equipment would result in negative 
financial implications to both operations and revenue.  

The replacement will ensure the refrigeration equipment is operating efficiently.  New equipment significantly 
decreases the possibility of failure to the refrigeration plant operations and results in fewer disruptions to the 
facility services.
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: August 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($) 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The replacement dehumidifier is anticipated to be more efficient than the existing unit.  Energy efficient 
dehumidifiers, especially electric options will result in significant energy and cost savings, and directly 
contribute to emission reduction targets as outlined in the Corporate Energy and Emissions Plan.

1053 - Partial disposal - These will have new asset IDs created 
after install and captured during 2026 BCA.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.12
Project Name: Agriplex - TPO Roofing Replacement

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 
Replacement of the Thermoplastic Polyolefin (TPO) membrane roofing systems at the Agriplex.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 375,000               

Total Project Cost 375,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 375,000               R-R11-FACI

Total Funding 375,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2051
Projected Replacement Cost: 400,000$             
Projected Useful Life in years: 20-25 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

The TPO roofing system requires replacement to ensure the continued level of service of the facility.
The exisiting roofing systems have reached their useful life and are in fair to poor condition.  To extend
the life of the asset, a new roofing system is required.

Regular maintenance, cleaning, and inspections of the roofing systems will be included in future
operating budgets.

If the existing roofing system is not replaced there is a risk of failure to the roofing system including
leaking, and potential damage to the facility structure and interior finishes.  This has the potential to 
result in service disruption of the facility and programming including the loss of rentals and revenue.

 The TPO roofing system has a service life of 20 to 25 years.  Regular maintenance will help to ensure it 
reaches the expected service life. 
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E.3 Is there an asset to be disposed? Yes

Asset ID #:

Description (make, model, year):
Expected Disposal Date: October 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting N/A
    Insulation Upgrade 1.4 - 2.6  Roof 
Annual GHG emissions reduction (tCO2e) 2.0
Service Life GHG emissions (tCO2e)                    120.0 

 Expected Units Fuel Savings ($) 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

A new roofing system has the ability to contribute to efficiencies in energy usage that can result in
reduced energy and utility costs, and emission reductions.  The replacement roofing system with
thicker insulation is anticipated to be more efficient, and can result in approx. 2 tonnes in estimated GHG 
emission reductions annually, and 120 tonnes over its service life. 

533 - Partial disposal - These will have new asset IDs created 
after install and captured during 2026 BCA.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.13
Project Name: Lions Pool - Exterior Doors Replacement

 Start Date and End Date: April 1, 2026 - May 31, 2026
 Brief Project Description: 
Replacement of the wood exterior doors at Lions Pool.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 20,000                 

Total Project Cost 20,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 20,000                 R-R11-FACI

Total Funding 20,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 25,000$               
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Some of the wood exterior is in fair to poor condition with physical damage and some rotting noted
throughout.  The door replacements will extend the useful life of the facility as a whole.

Maintenance including repairing door hardware and re-painting of the doors and frames will be 
included in future operating budgets.

Benefits of replacing the exterior doors includes improved insulation, enhanced energy efficiency,
smoother operation and functionality, and increased security of the facility during operational hours
and after hours. 

Exterior wood doors are expected to have a serviceable life of 20 years, with regular maintenance
helping to ensure the life expectancy is met.
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E.3 Is there an asset to be disposed? Yes
Asset ID #: 560
Description (make, model, year): Wooden Doors
Expected Disposal Date: May 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.14
Project Name: SERC - Sports Field LED Lighting Retrofit

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

3050 Materials 200,000               

Total Project Cost 200,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 200,000               R-R11-FACI

Total Funding 200,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2036-2041
Projected Replacement Cost: 225,000$             
Projected Useful Life in years: 10 - 15 Years
Service Level Impact: Maintain
Explain:

Retrofitting the existing sports field (Baseball Diamonds, Soccer Fields, Tennis/Pickleball Courts) to
LED Lighting at SERC.

Benefits of LED lighting for sports fields include higher quality light levels, operational savings for
utility and maintenance costs, energy efficiency, and a longer lifespan for the lighting fixtures.  The 
higher light levels can result in enhanced player and user safety.
Without completing the retrofit to LED lighting, parts and components may not be avaialble which
would result in repairs not be able to be completed.  This would lead to the lighting not being
available which would decrease the utilization of the sports fields and negatively affect revenue.

Maintenance including inspections and cleaning of LED light components and controls will help to
extend the projected useful life.

Maintenance, cleaning, and inspections of the LED lighting controls and components will be 
included in future operating budgets.

The SERC sports fields are heavily utilized by community groups, minor sports organizations, and community 
residents.  Retrofitting the existing lighting to LED will enhance the quality of the sports fields and can 
potentially attract additional events. Government legislation was recently passed to ban HID lighting in 
Canada.  The existing lighting at these sports fields is HID style.  Over the next few years, replacement parts 
and components will be phased out and not avaialble.  Retrofitting to LED lighting will be required to ensure 
their is no disruption to the sports fields due to non-operational lighting.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes
Asset ID #: 156 - Partial disposal
Description (make, model, year): Existing HID sports field lighting.
Expected Disposal Date: October 31, 2026

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting 0.4 - 0.8  LED 
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 0.6
Service Life GHG emissions (tCO2e)                      36.0 

 Expected Units Fuel Savings ($)  15-30% Savings  Estimated cost savings from switching to 
LEDs. 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This request is aligned with the recommendations of the CEEP and will directly contribute to emission 
reduction targets. Upgrading to LED lighting options will result in annual energy and utility savings.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.15
Project Name: Gallery Stratford - Driveway/Parking Lot Paving

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 
Replacement of the asphalt surfaces of the driveway and parking areas at Gallery Stratford.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 110,000               

Total Project Cost 110,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 110,000               R-R11-FACI

Total Funding 110,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 125,000$             
Projected Useful Life in years: 20 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset
E.3 Is there an asset to be disposed? Yes
Asset ID #: 946 - Partial Disposal
Description (make, model, year):
Expected Disposal Date:

The existing asphalt surface is in poor condition and requires replacement.  Areas of the driveway 
and parking lots have deteriorated significantly and possess serious safety concerns as there is 
potential for trips and falls for pedestrians, and damage to vehicles and equipment.

 Annual maintenance will be included in future operating budgets including inspections, repairs, line
painting, and crack sealing. 

The asphalt driveway and parking areas are in poor condition and have required significant repairs and 
maintenance over the last 2 years.  There is risk of a patron tripping or falling and causing an injury, and risk 
of damage to vehicles and equipment due to the condition of the surface.

The asphalt surface is expected to have a useful life of 20 years with maintenance including repairs,
inspections, crack sealing, and painting completed regularly.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.16
Project Name: Packham Sports Complex - Parking Lot Lighting

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 75,000                 

Total Project Cost 75,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 75,000                 R-R11-FACI

Total Funding 75,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046-2051
Projected Replacement Cost: 90,000$               
Projected Useful Life in years: 15 to 25 Years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset

Installation of lighting in the parking lots at the Packham Sports Complex.  Currently the parking lots
do not have any lighting which can be a safety concern for staff, facility users, and patrons.

Maintenance including inspections and repairs to the light poles and fixtures will be included in 
future operating budgets.

LED lighting is expected to have a useful life of 15 to 25 years.  Solar lighting is expected to have a 
useful life of 5 to 10 years.  Lighting in the parking lots will increase the safety of the area and the 
safety of staff and patrons.

Benefits include enhanced safety and security to help prevent accidents and incidents and improve
visibility for drivers and pedestrians.  Lighting can also help to prevent potential crime or damage to
vehicles, equipment, and property.  Effective lighting in the parking lots enhances the overall user
experience by creating a welcoming environment, and making users feel more comfortable and 
secure.

Upgrading the parking lots with lighting will help enhance the security and safety of the facilities (ball
diamonds, Dog Park, soccer fields).  The parking lots with no lighting have the potential to decrease
the utilization of the facilities because of safety concerns which will negatively impace the revenue of
the facilities and department.
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E.3 Is there an asset to be disposed? Yes
Asset ID #: 540 - Partial disposal
Description (make, model, year):
Expected Disposal Date:

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting 0.4 - 0.8  LED 
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 0.6
Service Life GHG emissions (tCO2e)                      36.0 

 Expected Units Fuel Savings ($) 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This request is aligned with the recommendations of the CEEP and will contribute to emission reduction
targets. LED lighting options will result in annual energy and utility savings.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.17
Project Name: Salto Security System - Various Facilities

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 
Installation of Salto security key fob systems at facilities including Packham Sports Complex, Lions Pool,
and the William Allman Memorial Arena.
A.  Project Justification/Contribution to City Services and Strategic Priorities:
Upgrading entrance doors to Salto systems will enhance security at the facilities. Hours of operation
for the facilities can be programmed on the Salto system to ensure that facilities are accessed and 

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 30,000                 

Total Project Cost 30,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 30,000                 R-R11-FACI

Total Funding 30,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2041
Projected Replacement Cost: 35,000$               
Projected Useful Life in years: 15 Years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

Expenses in annual operating budgets for mechanical key maintenance will decrease with the installation of 
Salto fob systems.

Benefits of Salto systems include long-term durability and reliability, capabilities to monitor and track 
access, which enhances security and accountability, and eliminates the risk of lost or stolen keys.  Salto 
systems for facilities is a method for reducing costs associated with managing mechanical keys and 
transferring keys between users.

 The batteries for Salto system readers are expected to last 4 to 6 years.  The systems are expected to
have a useful life of 15 years. 

secured during the established daily and seasonal schedules.  Salto systems are capable to lockdown the 
facility which assists Custodial staff to perform daily enhanced cleaning of the facilities as per department 
standards.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.3.18
Project Name: Anne Hathaway Park - Driveway Paving/Barrier System

 Start Date and End Date: April 1, 2026 - October 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 20,000                 

Total Project Cost 20,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 20,000                 R-R11-FACI

Total Funding 20,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 25,000$               
Projected Useful Life in years: 20 Years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset
E.3 Is there an asset to be disposed? No

Replacement of the asphalt paving for the driveway and installation of a traffic barrier to prohibit 
vehicles from parking on the park area and on the basketball court surface.

The asphalt surface on the driveway is in poor condition and requires replacement.  The installation 
of a barrier system is required to prohibit vehicles from parking on the parkland area and the basketball 
court.  Vehicles driving in these areas are a public safety concern for patrons and facility users.

Maintenance costs for the asphalt surface and vehicle barrier system will be included in future 
operating budgets.

Service level for public safety will be increased for users of the park, splash pad, and basketball court.
The asphalt surface of the driveway is expected to have a useful life of 20 years.

The driveway surface is in poor condition and requires replacement to eliminate potential safety
concerns as a trip of fall is possible.  The parking barrier will protect patrons that are using the park
area and the basketball court from vehicles.  Pedestrians walking between areas will also be protected
from vehicles.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
This request is not applicable to CEEP recommendations.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.4  Facilities - Other City Buildings

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

1 Wellington St. - City Hall
C.4.1 Air Conditioning (Council Chambers) 50,000         50,000            50,000            50,000             

Exterior Envelope Maintenance 950,000       1,100,000    2,050,000        2,050,000        2,050,000         
Flooring (Tile, Carpet, Hardwood) 155,000       31,000        93,000       279,000          279,000          279,000           
Interior Finishes 15,000        42,000       57,000            57,000            57,000             
Washroom Replacements 80,000         80,000            80,000            80,000             
Flat Roof (Modified Bitumen) 120,000       120,000          120,000          120,000           
HVAC - Air Handling Units 90,000         90,000            90,000            90,000             
HVAC - Condensers 93,000        93,000            93,000            93,000             
HVAC - Chiller System 105,000      105,000          105,000          105,000           
HVAC - Fan Coil Units 63,000        63,000       126,000          126,000          126,000           
Electrical Distribution Equipment 9,000        9,000              9,000              9,000               
HVAC Distribution System 7,000        7,000              7,000              7,000               
Slate Shingles (Repair) 10,000       10,000            10,000            10,000             
Laminate Flooring 25,000       25,000            25,000            25,000             
Painted Walls and Ceilings 24,000       24,000            24,000            24,000             
Fire Detection Devices 7,000        7,000              7,000              7,000               
Fire Alarm Devices 25,000       25,000            25,000            25,000             
Concrete Elements 19,000       19,000            19,000            19,000             

270 Water - Discovery Centre
(former Teacher's College)
Interior Finishes 75,000         20,000        10,000       105,000          105,000          105,000           
Flooring (Tile, Carpet, Hardwood) 110,000      110,000          110,000          110,000           
HVAC - Cooling Tower 60,000        60,000            60,000            60,000             
HVAC - Unit and Radiant Heaters 60,000        60,000            60,000            60,000             
HVAC - Heat Pumps  9,000        9,000              9,000              9,000               
Asphalt Paving 55,000        55,000            55,000            55,000             
Passenger Elevator 155,000     155,000          155,000          155,000           
Fire Safety upgrades 8,000        8,000              8,000              8,000               

82 Erie Street - City Hall Annex
Exterior Envelope Maintenance 300,000        300,000          300,000          300,000           
Flat Roof (Modified Bitumen) 190,000      190,000          190,000          190,000           
Washroom Replacements 78,000         78,000            78,000            78,000             
Interior Finishes 30,000        30,000            30,000            30,000             
Asphalt Paving 40,000         40,000            40,000            40,000             
Flooring (Tile, Carpet, Hardwood) 94,000       28,000       122,000          122,000          122,000           
Passenger Elevator 140,000     140,000          140,000          140,000           
Painted Walls and Ceilings 16,000       16,000            16,000            16,000             
Carpet 56,000       56,000            56,000            56,000             
Domestic Hot Water Heaters 4,500        4,500              4,500              4,500               
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.4  Facilities - Other City Buildings

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Powered Door Operators 25,000       25,000            25,000            25,000             
Masonry Foundation Walls 20,000       20,000            20,000            20,000             
Concrete Elements 5,000        5,000              5,000              5,000               

246 Railway - Storage Building

Market Square - City Hall
Furniture Replacements 40,000         40,000            40,000            40,000             

47 Downie - Tourism
Interior Finishes 31,500        31,500            31,500            31,500             
Brick Masonry Walls 15,000       15,000            15,000            15,000             
Metal Framed Windows 24,000       24,000            24,000            24,000             
Carpet 16,000       16,000            16,000            16,000             
Metal Framed Glass Entrance Doors 15,000       15,000            15,000            15,000             
Millwork - Cabinetry & Countertops 5,000        5,000              5,000              5,000               
Painted Walls & Ceilings 5,000        5,000              5,000              5,000               

Anne Hathaway Daycare
Roofing (Built-up roofing) 150,000      150,000          150,000          150,000           
Interior Finishes 45,000        45,000            45,000            45,000             
Washroom Replacements 10,000        10,000            10,000            10,000             
Asphalt Paving 41,000         41,000            41,000            41,000             
Playground Fencing 10,000        10,000            10,000            10,000             
Life Safety upgrades 3,000        3,000              3,000              3,000               
Painted Walls & Ceilings 8,000        8,000              8,000              8,000               
Fire Detection Devices 5,000        5,000              5,000              5,000               
Electrical Distribution Equipment 15,000       15,000            15,000            15,000             
Exterior Sealants 9,000        9,000              9,000              9,000               
Masonry Walls 5,000        5,000              5,000              5,000               
Metal Siding 40,000       40,000            40,000            40,000             
Painted Soffits 3,500        3,500              3,500              3,500               
Aluminum Entrance Doors 12,000       12,000            12,000            12,000             
Steel Service Doors 6,000        6,000              6,000              6,000               
Drop Ceilings 63,000       63,000            63,000            63,000             
Furnaces 30,000       30,000            30,000            30,000             
Air Conditioning Units 25,000       25,000            25,000            25,000             
Concrete Elements 4,000        4,000              4,000              4,000               

19 St. Andrew - Public Library
Roofing (Built-up roofing) 70,000        70,000            70,000            70,000             
Interior Finishes 15,000         45,000        60,000            60,000            60,000             
Flooring (Tile, Hardwood, Carpet) 13,000        13,000            13,000            13,000             
HVAC - Make up Air Handling Units 45,000        6,000        51,000            51,000            51,000             
Heating Boilers 35,000         35,000            35,000            35,000             
Asphalt Paving 40,000        40,000            40,000            40,000             
Painted Walls and Ceilings 13,000       13,000            13,000            13,000             
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.4  Facilities - Other City Buildings

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Carpet 80,000       80,000            80,000            80,000             
Concrete Elements 9,000        9,000              9,000              9,000               
Masonry Walls 220,000     220,000          220,000          220,000           
Asphalt Shingles 10,000       10,000            10,000            10,000             
Powered Door Operators 25,000       25,000            25,000            25,000             
Unit & Radiant Heaters 80,000       80,000            80,000            80,000             
Fire Alarm Devices 21,000       21,000            21,000            21,000             
HVAC Distribution System 5,000        5,000              5,000              5,000               

17 George - Administration of Justice
C.4.2 Flooring (Tile, Hardwood, Carpet) 90,000         30,000         29,000         149,000          149,000          149,000           

Exterior Envelope Maintenance 50,000        15,000       65,000            65,000            65,000             
Interior Finishes 55,000         12,000       67,000            67,000            67,000             
Washroom Replacements 24,000        24,000            24,000            24,000             
Passenger Elevator 165,000      165,000          165,000          165,000           
HVAC - Make up Air Handling Units 42,000       42,000            42,000            42,000             
HVAC - Heat Pump 12,000        12,000            12,000            12,000             
Interior Light Replacements (LED) 64,000        64,000            64,000            64,000             
Exterior Elements 10,000         10,000            10,000            10,000             
Emergency Generator 65,000       65,000            65,000            65,000             
Concrete Elements 20,000       20,000            20,000            20,000             
Aluminum Framed Windows 80,000       80,000            80,000            80,000             
Millwork - Cabinetry & Countertops 75,000       75,000            75,000            75,000             
Wood Finishes 45,000       45,000            45,000            45,000             
Ceramic Tile Floor 14,000       14,000            14,000            14,000             
Resilient Flooring 40,000       40,000            40,000            40,000             
Electrical Distribution Equipment 20,000       20,000            20,000            20,000             
Lamp Standards 18,000       18,000            18,000            18,000             
Masonry Walls 65,000       65,000            65,000            65,000             
Fire Alarm Deviices 16,000       16,000            16,000            16,000             
Fire Detection Devices 22,000       22,000            22,000            22,000             

TOTALS 140,000$      1,353,000$   1,806,000$   906,000$    546,500$    238,000$    566,000$   270,500$   770,000$   614,500$   7,210,500$      -$               -$             -$            -$        7,210,500$      7,210,500$       

New Assets Identified in DC Study
-                 -                  

TOTALS -$            -$            -$            -$           -$           -$           -$          -$          -$               -$               -$             -$            -$        -$               -$                
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.4.1
Project Name: City Hall - Air Conditioning Installation (Council Chambers)

 Start Date and End Date: April 1, 2026 - December 31, 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 50,000                 

Total Project Cost 50,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 50,000                 R-R11-FACI

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2046
Projected Replacement Cost: 60,000$               
Projected Useful Life in years: 20 Years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

In June, 2025, Council adopted a resolution for the installation of air conditioning in Council
Chambers and the rotunda outside of Council Chambers at City Hall.

General maintenance including inspections, routine service, and filter changes will be included in
future operating budgets.

Council Chambers and the rotunda currently do not have air conditioning in the spaces which results
in warm and uncomfortable temperatures in the summer months during heat waves.  The 
installation of air conditioning will result in the space being more utilized in the summer months.

The current spaces currently do not have air conditioning.  Adding this element has the potential to 
increase utilization of the space during the warmer summer months.  Routine maintenance will help
ensure the life expectancy of 20 years in maintained.

The addition of air conditioning to these spaces can help to increase the level of service for the spaces
as Council Chambers is utilized frequently to manage City decisions by Council, staff, and residents. 
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System 1.5 - 4.5  30% efficiency 
     Windows N/A
    Lighting N/A
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 3.0
Service Life GHG emissions (tCO2e)                    180.0 

 Expected Units Fuel Savings ($) 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Energy efficient equipment can result in energy and cost savings, and contribute to emission reduction 
targets as outlined in the Corporate Energy and Emissions Plan. If not considering an electric heat pump, and 
instead replacing with an efficient HVAC system with 30% efficiency as compared to conventional/current 
system, estimated annual reductions of 1.5 tonnes to 4.5 tonnes of GHG emissions can be expected, along 
with some cost savings in line with the recommendations of CEEP.
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2026 Capital Project Detail Form

Department and Division: Community Services/Facilities
Project Number: C.4.2
Project Name: Administration of Justice Building - Flooring Replacement

 Start Date and End Date: April 1, 2025 - December 31, 2025
 Brief Project Description: 
Replacement of flooring (carpet, tile, laminate) throughout the Administration of Justice Building.
(17 George St.)
A.  Project Justification/Contribution to City Services and Strategic Priorities:
The flooring in the washrooms, changerooms, offices, and lobbies has reached the end of its service
life and requires replacement. The replacement flooring will maintain the level of service of the facility.
The carpet replacement in the change rooms will improve the air quality and enhance hygiene.
B.   Project Financials: (including 1.76% net HST expenses)

 Project Cost Amount Additional Detail
4050 Contractors 90,000                 

Total Project Cost 90,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 90,000                 R-R11-FACI

Total Funding 90,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:
Maintenance including cleaning and minor repairs will be included in future operating budgets.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:
Replacing the flooring will decrease the amount of floor maintenance expenses and improve the 

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2041
Projected Replacement Cost: 110,000$             
Projected Useful Life in years: 15 Years
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes
Asset ID #: 352-Partial disposal-Flooring to be captured in 2026 BCA study
Description (make, model, year): Existing flooring
Expected Disposal Date: 12/31/26

The flooring is expected to have a service life of 15 years.  Regular maintenance and cleaning of the 
flooring will help to extend the life.

appearance of the rooms and spaces.  Not replacing the flooring can result in health and safety issues 
due to the condition of the existing flooring.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

 This budget request does not have direct emissions impact and is thus not applicable to CEEP 
recommendations. 
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.5  Transit

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

Bus Shelters 150,000       150,000       150,000       150,000       600,000          600,000          600,000          
Transit Garage roof 400,000    400,000          400,000          400,000          
Electric Mobility Bus 400,000    350,000       450,000       450,000       1,650,000        1,650,000        1,650,000       
Transit Roof 350,000         350,000          350,000          350,000          
Hybrid Pick-up Truck (Transit) 75,000         75,000            75,000      75,000            
Electric 40 foot Conventional bus 1,400,000     1,400,000     1,400,000       1,540,000     5,740,000        5,740,000        5,740,000       

-$            800,000$   1,550,000$   -$            1,900,000$   75,000$       1,750,000$     600,000$      1,540,000$   600,000$      8,815,000$      8,740,000$      -$              -$          -$        75,000$    8,815,000$      
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Community Services
Division C.6 Recreation Programs

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

Esports Computers 25,000      25,000      50,000         50,000         50,000         

-$          -$          -$          -$          25,000$    -$          -$          -$          -$          25,000$    50,000$       -$             -$            -$          -$          50,000$       50,000$       
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Infrastructure Services
Division D.1  Roads and Traffic

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

D.1.1 Sidewalk Replacements 300,000           300,000           300,000           300,000           300,000           300,000           300,000           300,000           300,000           300,000           3,000,000        3,000,000        3,000,000        
D.1.2 Accessibility Improvements 50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             500,000           500,000          500,000           
D.1.3 Pedestrian Crossing Improvements 65,000             100,000           100,000           100,000           100,000           70,000             70,000             70,000             70,000             70,000             815,000           815,000          815,000           
D.1.4 Bridge Improvements/Renewal 1,200,000        575,000           600,000           1,000,000        800,000           500,000           500,000           500,000           500,000           500,000           6,675,000        6,675,000       6,675,000        
D.1.5 Signalized Intersection Updates 75,000             75,000             75,000             100,000           100,000           100,000           100,000           100,000           100,000           100,000           925,000           925,000          925,000           
D.1.6 Street Lighting Improvements 50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             500,000           500,000          500,000           

Transportation Master Plan projects 600,000           1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        8,600,000        8,600,000        8,600,000        
Downtown Intersection Improvements 500,000           500,000           500,000          500,000           
New Traffic Signals - Lorne and Wright 100,000           100,000           100,000          100,000           

-                  
1,740,000$      2,250,000$      2,175,000$      2,600,000$      2,400,000$      2,070,000$      2,170,000$      2,070,000$      2,070,000$      2,070,000$      21,615,000$     6,675,000$     -$             -$             -$             14,940,000$    21,615,000$    

New Assets Identified in DC Study
D.1.7 New Sidewalks, Collector and Arterial 210,000           220,000           230,000           240,000           250,000           250,000           250,000           250,000           250,000           250,000           2,400,000        1,200,000     1,200,000        2,400,000        

New Traffic Signals - McCarthy and Romeo 150,000           150,000           135,000        15,000            150,000           
New Traffic Signals - Quinlan and Mornington 150,000           150,000           135,000        15,000            150,000           
McCarthy/O'Loane Roundabout 600,000           600,000           600,000        600,000           

TOTALS 210,000$         220,000$         230,000$         840,000$         250,000$         400,000$         250,000$         400,000$         250,000$         250,000$         3,300,000$      -$               2,070,000$   -$             -$             1,230,000$      3,300,000$      
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.1
Project Name: Sidewalk Replacements

 Start Date and End Date: April to October 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 300,000               

Total Project Cost 300,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 300,000               R-R11-PWCA

Total Funding 300,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: net zero Annual
Amount in Future Budget Years: net zero
Description:

       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years:
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years:
Service Level Impact: Maintain
Explain:

 Risk - if not approved - will not comply with Council policy, will not meet minimum maintenance standards, 
deterioration of sidewalk network and possible claims due to injury. 

 Since this is replacing existing infrastructure, no additional operation and maintenance or asset renewal 
funds are anticipated. 

 Annual program for replacement of existing sidewalks in poor condition and elimination of trip hazards, plus 
an allowance for City contribution towards sidewalk replacement at driveways when requested by private 
citizens.  

 Annual program aims to meet minimum maintenance standards and Council policy S.2.10 Sidewalk 
Replacement at Driveways, which overall reduces risk of injury and respective claims against the City. 
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E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Replacing small sections of deteriorated sidewalk can extend its useful life, without requiring a larger and 
more energy intensive replacement project. Although these sidewalk upgrades are not anticipated to have a 
direct impact on GHG emissions reductions, it must be noted that locally available raw material would be 
more sustainable and lower in emissions as compared to that which is sourced from afar (e.g. outside the 
province). Similarly, recycled content within the material can also indirectly relate to embodied emissions and 
reduced requirement of virgin materials that require intensive energy to process. Such an approach may 
result in higher costs than status quo, however will align with circular economy principles.

Improved sideawalks encourage multi-modal transportation, reduce dependency on fossil fuel vehicles.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.2
Project Name: Accessibility Improvements

 Start Date and End Date: April to October 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 50,000                 

Total Project Cost 50,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 50,000                 R-R11-PWCA

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: negligible
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 40
Service Level Impact: Increase in terms of accessibility
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

Annual program to repair or correct sidewalk areas that do not meet Accessibility for Ontarians with 
Disabilities Act requirements (AODA), new curb cuts, ramps and parking areas, as identified by staff and as 
recommended by Accessibility Advisory Committee (AAC).

Annual program to repair or correct sidewalk areas that do not meet AODA requirements , new curb cuts, 
ramps and parking areas, as recommended by AAC.

Installations are largely located or contained with existing infrastructure. Once installed, a negligible addition 
to the operating budget is anticipated.

Risk if not approve - Accessibility improvements will not take place, limiting movement for people with 
accessibility limitations in public spaces.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated based on increase in active 
transportation modes of travel. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Fossil fuel based equipment is required to prepare and install accessible infrastructure.  The nature of these 
installations is small, and expected to have a low and indirect impact to the City's GHG emissions. However, 
having access to repaired sidewalks can encourage use of active transportation modes of travel for the 
community which can result in reduced GHG emissions, and is in alignment with the Community Climate 
Action Plan.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.3
Project Name: Pedestrian Crossing Improvements

 Start Date and End Date: Summer 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 65,000                 

Total Project Cost 65,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 65,000                 R-R11-PWCA

Total Funding 65,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: varies
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 60
Service Level Impact: Increase
Explain:

Crossing on Mornington Street near Princess Street.  Additional crossing of McCarthy Road East at Graff 
Avenue proposed as part of the McCarthy Road East project.

 Priority locations are recommended in the Transportation Master Plan. 

 Inspection and maintenance to ensure infrastructure is operating correctly, periodic replacement of 
components as necessary, additional line painting. 

Provides safe crossings of major streets for pedestrians. Risk if not approved - safety will continue to be an 
issued for pedestrians in problematic areas.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated based on procurment of local 
raw and recycled material. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Fossil fuel based equipment will be required for the preparation and installation of infrastructure, however, 
improving pedestrian infrastructure supports multi-modal transportation options that are not reliant on 
traditional fossil fuel based vehicles. Although these sidewalk upgrades are not anticipated to have a direct 
impact on GHG emissions reductions, it must be noted that locally available raw material would be more 
sustainable and lower in emissions as compared to that which is sourced from afar (e.g. outside the 
province). Similarly recycled content within the material can also indirectly relate to embodied emissions and 
reduced requirement of virgin materials that require intensive energy to process. Such an approach may 
result in higher costs than status quo, however will align with circular economy principles.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.4
Project Name: Bridge Improvements/Renewal

 Start Date and End Date: 2026 year round
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 200,000               
4050 Contractors 1,000,000            
Total Project Cost 1,200,000$           

  Funding Sources  Amount Additional Detail
Federal or Provincial Funding 1,200,000            R-R11-RFED

Total Funding 1,200,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 60
Service Level Impact: Maintain
Explain:

 There may be reduction of maintenance costs once repairs and rehabilitation are completed on various 
structures. 

 If not approved, there will be deterioration of structures, safety and liability concerns, and possible structure 
collapse.  Water crossings help maintain Council objectives of improving accessibility and mobility in the City. 

 Work includes replacement of a deteriorated structure. 

Various bridge, footbridge and culvert repairs as identified in legislated bi-annual bridge inspections. 

Recommended work, included in the latest (2025) Ontario Structural Inspection Manual (OSIM) bridge 
appraisal report, to maintain public safety.  Work includes consultants for design of 2027 projects and 
replacement of T.J.Dolan retaining wall structure.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The proposed maintenance and repairs prolongs the useful life of the assets, reducing the need for larger 
replacement that comes with associated energy and subsequent GHG demands. The proposed replacement 
ensures that surrounding infrastructure will not fail prematurely in the face of extreme weather events as an 
impact of climate change, and require additional energy and GHG demands to replace at a much inflated cost 
in the future.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.5
Project Name: Signalized Intersection Updates

 Start Date and End Date: April to November 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 75,000                 

Total Project Cost 75,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 75,000                 R-R11-PWCA

Total Funding 75,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: Annual
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:

E.1 For a new purchase or construction

Possible decrease in maintenance costs as callouts and repairs will lessen with replacement of aging 
infrastructure. Future asset replacement is anticipated to be captured under the larger road reconstruction 
and replacement projects.

Risk - failure of intersection signalization requiring emergency repairs at increased costs.

Replacement of wiring, signal heads and other components of signalized intersections, and the addition of 
audible signals in various locations.

Signalized intersection infrastructure (poles, signal heads, wiring) in many locations are reaching the end of 
their service life and must be replaced before they fail. There are also some audible signals that don't meet 
current Accessibility for Ontarians with Disablilities Act that are proposed to be replaced when intersection 
infrastructure is being updated.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
There is minimal climate related impact associated with this initiative.

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.6
Project Name: Street Lighting Improvements

 Start Date and End Date: year round 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 50,000                 

Total Project Cost 50,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 50,000                 R-R11-PWCA

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: Annual
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 30
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years: 30
Service Level Impact: Increase
Explain:

Annual program to provide for new street lights.

Installation of new street lights in areas with poor lighting and for conversions to energy efficient LED 
lighting.

There may be a slight increase or decrease depending LED replacement or new installation. Number of lights 
depends on location and difficulty of installation, which in turn determines the cost of installation.

Risk - no improvement to low lit areas, resulting in no movement towards public safety.
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E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

Proposed Retrofit Components Estimated Savings Additional Detail
     Mechanical System N/A
     Windows N/A
    Lighting 0.4 - 0.8  LED 
    Insulation Upgrade N/A
Annual GHG emissions reduction (tCO2e) 0.6
Service Life GHG emissions (tCO2e)                      36.0 

 Expected Units Fuel Savings ($)  15-30% Savings  As compared to current halogen fixtures 

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Ongoing replacement of street lighting to LED options has resulted in the City achieving significant savings in 
energy consumption (to the tune of 50-70%), reduced GHG emissions generation and lower maintenance. 
Such conversions speak to the recommendations of the Corporate Energy and Emissions Plan and contribute 
directly toward our climate goals.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Roads and Traffic
Project Number: D.1.7
Project Name: New Sidewalks, Collector and Arterial

 Start Date and End Date: April to November 2026
 Brief Project Description: 
Installation of new development charge eligible sidewalks at various locations - to be determined
A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 210,000               

Total Project Cost 210,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 105,000               R-R11-PWCA
Development Charges 105,000               R-DIS-ROAD
Total Funding 210,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 4,000                  Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 40-60
Service Level Impact: Increase
Explain:

 The estimated increase in operation and maintenance associated with snow removal, inspection and repairs 
is $1,000 annually. Asset renewal contributions is estimated to be $3,000 annually. 

Risk - pedestrian access and safety will continue to be an issue in various locations, will not align with 
strategic priority of improving mobility and accessibility

As recommended by the Transportation Master Plan and Council adopted policy, this initiative seeks to infill 
missing sidewalk connections to promote pedestrian safety and provide connectivity.
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E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated based on procurment of local 
raw and recycled material. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Fossil fuel based equipment will be required for the preparation and installation of infrastructure, however, 
improving pedestrian infrastructure supports multi-modal transportation options that are not reliant on 
traditional fossil fuel based vehicles and will help reduce GHG emissions community-wide, and support an 
adaptive, resilient city. Selecting low-carbon materials that are locally available would be more sustainable 
and lower in emissions. Such an approach may result in higher costs than status quo, however will align with 
circular principles.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Infrastructure Services
Division D.2  Storm

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

D.2.1 Lorne Trunk Storm Sewer Rehabilitation 1,000,000         1,000,000        1,000,000       1,000,000       
D.2.2 Storm Water Management Facility Maintenance 250,000            610,000      250,000      250,000      250,000      250,000      1,860,000        1,860,000       1,860,000       
D.2.3 Lake Victoria Outfall Replacements 700,000            700,000      1,400,000        1,400,000       1,400,000       
D.2.4 Lake Victoria Sediment Removal 400,000            400,000      400,000      400,000      400,000      2,000,000        2,000,000       2,000,000       
D.2.5 Roadhouse Municipal Drain Improvement (CF) 3,000,000         3,000,000        3,000,000     3,000,000       

Municipal Drain Maintenance Improvements 200,000      200,000      200,000      200,000      800,000          800,000          800,000          

TOTALS 5,350,000$       810,000$    950,000$    400,000$    450,000$    400,000$    450,000$    400,000$    450,000$    400,000$    10,060,000$    3,000,000$   -$            -$            -$            7,060,000$     10,060,000$    

New Assets Identified in DC Study
-                 -                 

TOTALS -$                 -$           -$           -$           -$           -$           -$           -$           -$               -$            -$            -$            -$            -$               -$               
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Storm
Project Number: D.2.1
Project Name: Lorne Trunk Storm Sewer Rehabilitation

 Start Date and End Date: 2026 to 2027
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 900,000               
4040 Consultants 100,000               
Total Project Cost 1,000,000$           

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 1,000,000            R-R11-STRM

Total Funding 1,000,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: Annual
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?  Yes  
If yes, amended useful life in years: 50
Service Level Impact: Increase
Explain:

The Lorne Avenue trunk storm sewer is a 3300 to 3750mm dia CSP pipe more than 50 years old, and past its 
normal service life.  Its location and depth make it very difficult and costly to replace by conventional 
methods.  Rehabilitation is required to prevent failure. 

 Investigation and evaluation of Corrugated Steel Pipe (CSP) trunk storm sewer past its end of life, followed 
by implementation of recommended rehabilitation. 

 Decreased cost of maintenance and flushing of poorly performing sewers. 

Rehabilitation of the CSP pipe will result in better flows and increased service.

This is a very cost effective approach to avoid critical failures that would result in flooding, loss of service, 
and major disruption to City infrastructure.
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E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
Trenchless construction requires significantly less energy for installation than traditional open cut methods.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Storm
Project Number: D.2.2
Project Name: Storm Water Management Facility Maintenance

 Start Date and End Date: 2026 to 2027
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4040 Consultants 10,000                 
4050 Contractors 240,000               
Total Project Cost 250,000$             

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 250,000               R-R11-STRM

Total Funding 250,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year: Annual
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

 Sediment removal and replacement of deteriorating hickenbottom outfalls at several Stormwater 
Management Ponds.   

 Several Stormwater Ponds require maintenance at their outfalls to ensure efficient operations.  Downie 
Stormwater Pond also requires sediment removal from its forebay as it has reached its cleanout trigger. 

Removing sediment and completing repairs to the SWMP's will improve sediment removal efficiency and 
prolong the useful life of these treatment facilities.  Failure to complete this work will allow sediment to move 
into the storm system and potentially cause reduction in flow rates of storm collection systems.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

 Due to changes in excess soil regulation, dewatered sediment from SWMP can be used as cover at municipal 
landfills, reducing hauling distances of the removed sediments. 
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Storm
Project Number: D.2.3
Project Name: Lake Victoria Outfall Replacements

 Start Date and End Date: 2026 to 2027
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 700,000               

Total Project Cost 700,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 700,000               R-R11-STRM

Total Funding 700,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 50
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

 Several outfalls to Lake Victoria have been identified in poor condition and are required to be refubrished or 
fully replaced.   

Replacement and Refurbishment of outfalls into Lake Victoria.

 Failure to complete these repairs would result in erosion of the Lake's shoreline, flooding, and major 
disruption to City infrastructure. 
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Not applicable for this budget request.
Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Storm
Project Number: D.2.4
Project Name: Lake Victoria Sediment Removal 

 Start Date and End Date: Fall 2026
 Brief Project Description: 
Removal of accumulated sediment throughout Lake Victoria.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 400,000               

Total Project Cost 400,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 400,000               R-R11-STRM

Total Funding 400,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?

 Lake Victoria has a large amount of sediment acummulated throughout the lake.  Removing this sediment 
will lead to an increase in stormwater retention and a healthier aquatic ecosystem.  
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:
Effective management of stormwater curbs flooding risks and promotes adaptation.
Note: Procurement Policy shall ensure climate lens and asset management principles are applied.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Storm
Project Number: D.2.5.
Project Name: Roadhouse Municipal Drain Improvement (CF)

 Start Date and End Date: 2025 - 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 3,000,000            

Total Project Cost 3,000,000$           
  Funding Sources  Amount Additional Detail

Federal or Provincial Funding 3,000,000            R-R11-RFED

Total Funding 3,000,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: 30,000                 Annual
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 75
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

Replacement of deteriorating gabion basket retaining walls, in accordance with the Drainage Act. Dependent 
on the timing of the Drainage Act process and the finalization of the preferred alternative for rehabilitation 
option, construction is expected to begin in 2025 and finish in 2026.

Replacement of deteriorating gabion basket retaining walls, in accordance with the Drainage Act. The gabion 
basket walls have been deteriorating over the last 10 years, and the walls have been temporarily braced to 
ensure failure does not occur. The walls must be replaced in order to protect adjacent properties and 
buildings, and maintain a major storm drainage channel for the north end of the City. The drain is considered 
City storm infrastructure with very little ability to recover funds.

An estimated $3,000 would be required for periodic operation and maintenance of the drain. An estimated 
$27,000 annual is anticipated for asset renewal.

Temporary bracing measures may fail, resulting in significant damages to neighbouring property. If this 
critical storm infrastructure fails it may cause flooding upstream in a storm event.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Last minute or emergency repairs often require more work to complete a replacement as the work expands 
beyond what would have otherwise have been done. Destruction of neighbouring property could require 
significant rebuilding. Additional work could result in a moderate increase in use of fossil fuel based 
equipment and related materials required to complete the work.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Infrastructure Services
Division D.3  Water

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term (specify) Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

D.3.1 Miscellaneous Water Repairs 102,000        104,000        106,000        108,000        110,000        112,000        114,000        116,000        118,000        120,000        1,110,000     1,110,000     1,110,000     
D.3.2 Mechanical & Communication Upgrades to Wells 200,000        104,000        106,000        108,000        110,000        112,000        114,000        116,000        118,000        120,000        1,208,000     1,208,000     1,208,000     
D.3.3 Well Chlorination System Upgrades 65,000         65,000         65,000         65,000         65,000         65,000         65,000         455,000        455,000        455,000        
D.3.4 Rehabilitation Flood Control Structures 240,000        100,000        80,000         420,000        420,000        420,000        
D.3.5 Dunn Road Generator 200,000        200,000        200,000        200,000        

Iron Removal Systems 2,000,000     2,000,000     4,000,000     4,000,000     4,000,000     
Well Inspections/Upgrades 110,000        200,000        200,000        200,000        710,000        710,000        710,000        

807,000$      483,000$      2,557,000$   2,416,000$   420,000$      289,000$      293,000$      297,000$      301,000$      240,000$      8,103,000$   -$             -$            -$            -$            8,103,000$    8,103,000$   

New Assets Identified in DC Study

TOTALS -$            -$            -$            -$            -$            -$            -$            -$            -$            -$            -$            -$             -$            -$            -$            -$             -$            
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Water
Project Number: D.3.1
Project Name: Miscellaneous Water Repairs

 Start Date and End Date: Year Round 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 102,000               

Total Project Cost 102,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 102,000               R-R11-WATR

Total Funding 102,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years:
Service Level Impact:
Explain:

Small sections of replaced infrastructure would likely be replaced again when the entire section of 
infrastructure is renewed.

A contingency for unplanned or emergency repairs required in the water supply or distribution system 
where immediate or timely attention is required.

Unplanned events such as water main breaks, pump failures, and hydrant malfunctions can disrupt water 
supply. This contingency ensures continuous water distribution and safe drinking water during 
emergencies.

The lack of contingency funding for unexpected issues, such as compromised water mains or lead 
removal, poses a risk. This could lead to higher costs and prolonged disruptions while ensuring safe 
drinking water.

The small failed and repaired sections may see a slight decrease in operation and maintenance 
requirements.
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E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years:
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed?

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Water infrastructure related projects are not directly related to the Corporate Energy and Emissions Plan, 
though resilient infrastructure will build into community assets and overall climate adaptation elements 
that we are focusing on, along with mitigation. This budget item is largely related to aging infrastructure 
that is more prone to failure. Last minute and emergency repairs (reactive approach) tend to expend 
more resources as the scope of work is greater than what would have otherwise been undertaken in a 
planned proactive approach.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Water
Project Number: D.3.2
Project Name: Mechanical & Communication Upgrades to Wells

 Start Date and End Date: Year Round 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 200,000               

Total Project Cost 200,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 200,000               R-R11-WATR

Total Funding 200,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years: 25
Service Level Impact: Maintain
Explain:

The proposed work is largely related to the replacement of similar existing infrastructure, resulting in minimal 
anticipated change to future operating budgets.

Various repairs and maintenance to wells in accordance to the Well Monitoring Study completed in 2019. 
Examples for this are valve, piping, miltronics or instrumentation replacement or upgrade.

Continuous improvement to the water treatment and supply facilities in the City are required in order to 
maintain the City's water supply resources and the distribution of potable water that is provided to the public.  
The communication and SCADA system are also in need of being upgraded to increase security and efficiency 
within our Water system

As this is a replacement of existing infrastructure, no additional operation and maintenance or asset renewal 
is anticipated.

Continuous and reactive improvements to the well supply system ensure long term sustainability to the 
drinking water system.
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E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years: 25
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed? No

F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  Unknown 
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

There are no direct impacts to corporate GHG emissions identified as a result of this project.

The proposed work is largely related to the replacement of similar existing infrastructure, resulting in a 
similar level of service being provided.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Water
Project Number: D.3.3
Project Name: Well Chlorination System Upgrades

 Start Date and End Date: April to October 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

3050 Materials 45,000                 
4050 Contractors 20,000                 
Total Project Cost 65,000$               

  Funding Sources  Amount Additional Detail
Reserve or Reserve Fund (specify) 65,000                 R-R11-WATR

Total Funding 65,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years: 20
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed?

Replacement of the existing poor condition gas chlorination system including scales, piping, pump, manifold 
and valves will extend the useful life of the chlorination system and ensure raw water disinfection 
requirements are met. 

Replacement of all gas chlorination system components at various wells.

 Completing upgrades to all gas chlorination system components as a preventative measure will help ensure 
uninterrupted water service for residents. 

 Since the proposed work would be replacing existing infrastructure, minimal change to existing operation 
and maintenance is anticipated. 

This project will ensure long term sustainability and uninterrupted service to the drinking water system. If the 
system is not upgraded, water service from critical facilities may be impacted if the chlorination system fails.
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

The new assets are anticipated to use energy more efficiently, resulting in lower energy demands than the 
previous units. This will result in an energy efficient system, lower operational costs and resilient 
infrastructure, consistent with the recommendations of the Corporate Energy and Emissions Plan, and 
community-wide strategies for adaptation.

133



2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Water
Project Number: D.3.4
Project Name: Rehabilitation Flood Control Structures 

 Start Date and End Date: Summer 2026
 Brief Project Description: 

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 240,000               

Total Project Cost 240,000$              
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 240,000               R-R11-WATR

Total Funding 240,000$              
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: Negligible
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year:
Projected Replacement Cost:
Projected Useful Life in years:
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset
Asset ID #:
Description (make, model, year):
Current Condition Rating:
Will it extend useful life?
If yes, amended useful life in years:
Service Level Impact: Maintain
Explain:

E.3 Is there an asset to be disposed? No

The gates and associated equipment within the Orr Dam are in poor condition and require refurbishment.  
Various components are critical to the functionality of the Upper Thames River Conservation Authority. 
This equipment is crucial for flood and recreational purposes.

There will be a reduction in staff time currently spent addressing failing equipment.

The Thomas Orr Dam creates the build up of water that enables Lake Victoria. Critical failure could result 
in less flood mitigation and substantially lower lake levels used in the summer for recreational purposes.

 Rehabilitation and refubrishment of the gates and other control equipment for the Orr Dam. 
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)
(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

This project is not directly related to energy or emission reductions (CEEP, CCAP) however is closely 
aligned with adaptation related considerations such as flood management for City-wide infrastructure 
maintenance and periodic renewal.
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Water
Project Number: D.3.5
Project Name: Dunn Road Well House- Generator Installation 

 Start Date and End Date: Summer 2026
 Brief Project Description: 
Installation of a new emergency generator at the Dunn Road Well House.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 200,000               

Total Project Cost 200,000$             
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 200,000               R-R11-WATR

Total Funding 200,000$             
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2060
Projected Replacement Cost: 250,000$             
Projected Useful Life in years: 35 years
Service Level Impact: Increase
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? No

 Installing a permament generator at this location will provide a redundant water supply option during 
extended power outages.  Currently, there is only one water supply system in the City that has back up 
power generation. 

Increasing our redundancy in emergency prepardness will reduce the risk of water shortage situations in 
times of extended power outages.  By not proceeding with this, the City opens itself up to a potential 
emergency situation if we cannot provide potable water during power outages. 

Increasing our emergency preparedness for natural disasters and extended duration power outages will 
ensure we have a dependable water supply and distribution system.

 Having an emergency generator at a second Water Supply system will ensure we have a reliable water 
supply.  In the event the other well house is unable to function or meet water demand, this well house will 
be able to provide adequate potable water.  
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated based on diesel to natural gas 
transition of the generator. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

Installing a natural gas generator will have less GHG emissions than traditional diesel powered generators. By 
having a natural gas generator, we will have two generators with different fuel sources, further increasing 
our redundancy for our water system. This budget request aligns with the emergency preparedness element 
of our adaptation approach.
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CITY OF STRATFORD 2026 CAPITAL PROGRAM
2027 -2035 CAPITAL FORECAST

Dept Infrastructure Services
Division D.4  Miscellaneous

Gross Project Costs Funding Sources
2026 Total

Project Project Federal & Development Long Term Homeowners Total
Number Project Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Costs Prov Funding Charges Debt Other Reserves Funding

Replacement Of Existing Capital Assets
and Non DC Eligible New Assets

D.4.1 IS Printer/Plotter/Scanner 50,000           50,000           50,000$          50,000$          
Excess Soil Transfer Site 300,000         300,000         300,000$        300,000$        

TOTALS 50,000$         300,000$        -$              -$              -$              -$              -$              -$              -$              -$              350,000$        -$              -$              -$              -$              350,000$        350,000$        

New Assets Identified in DC Study
D.4.2 Rehabilitation and Expansion of PW Facility 5,000,000       5,000,000       5,000,000       15,000,000     6,200,000       4,800,000$     4,000,000       15,000,000     

TOTALS 5,000,000$     -$              -$              5,000,000$     -$              -$              5,000,000$     -$              -$              15,000,000$   -$              6,200,000$     4,800,000$     -$              4,000,000$     15,000,000$    
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Miscellaneous
Project Number: D.4.1
Project Name: IS Printer/Plotter/Scanner

 Start Date and End Date: 
 Brief Project Description: 
New printer/plotter/scanner for full size and oversize plans, to replace two obsolete units.

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

9030 Equipment 50,000                 

Total Project Cost 50,000$               
  Funding Sources  Amount Additional Detail

Reserve or Reserve Fund (specify) 12,500                 R-R11-WWTR
Reserve or Reserve Fund (specify) 12,500                 R-R11-WATR
Reserve or Reserve Fund (specify) 12,500                 R-R11-STRM
Reserve or Reserve Fund (specify) 12,500                 R-R11-PWCA

Total Funding 50,000$               
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years: Annual
Description:
Reduced service costs.
D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction
Projected Replacement Year: 2035
Projected Replacement Cost: 60,000$               
Projected Useful Life in years: 10
Service Level Impact: Maintain
Explain:

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed? Yes

 The current plotters are obsolete and are no longer supported by the manufacturer. The IS department uses 
the plotters to support all departments and external partners with construction plans, display plans and 
record drawings. 

 If not approved, IS department will no longer be able to print or scan plans, and will have to send files to a 
printing service at additional costs. This will add considerable staff time and may delay planning and 
engineering approvals. 
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F.  Corporate Energy and Emissions Plan:

F.1 Corporate Fleet

F.2 Facility Asset

F.3 Climate Lens for Other Purchases
Additional Detail

Est. GHG Emissions Reduction (tCO2e)  <5 tCO2e 
 Estimated based on new equipment being 
energy star rated. 

(tCO2e, or tonnes of carbon dioxide equivalent, is a metric measure used to quantify emissions
from all greenhouse gases in one standard unit)
Explain:

Note: Procurement Policy shall ensure climate lens and asset management principles are applied.

 The new equipment is expected to be energy star rated, which will result in energy and cost savings 
annually, as well as contribute to GHG emission reduction goals and overall CEEP recommendations. 
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2026 Capital Project Detail Form

Department and Division: Infrastructure Services - Miscellaneous
Project Number: D.4.2
Project Name: Rehabilitation and Expansion of PW Facility

 Start Date and End Date: March to November 2026
 Brief Project Description: 
Fleet Maintenance Bays and Administrative Area Rehabilitation/Expansion for Public Works Facility

A.  Project Justification/Contribution to City Services and Strategic Priorities:

B.   Project Financials: (including 1.76% net HST expenses)
 Project Cost Amount Additional Detail

4050 Contractors 5,000,000            

Total Project Cost 5,000,000$           
  Funding Sources  Amount Additional Detail

Development Charges 2,067,000            R-DIS-OTRN
Reserve or Reserve Fund (specify) 2,933,000            R-R11-PWCA

Total Funding 5,000,000$           
C.   Impact on Operating Budget Going Forward:

Timing of Impact Amount Frequency
Amount in this Budget Year:
Amount in Future Budget Years:
Description:

D.   Benefits and Outcomes of Proceeding with this Item/
       Risks and Outcomes if not approved:

E.   Asset Management Plan:
E.1 For a new purchase or construction

E.2  For a major repair or rehabilitation of an existing asset

E.3 Is there an asset to be disposed?
Asset ID #:
Description (make, model, year):
Expected Disposal Date:

 The current Public Works yard is outdated and inefficient, with undersized storage, maintenance bays, and 
office space. Upgrades would improve productivity and allow use by other divisions. 
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MEMO 

 
Date:  October 1, 2025 
To Mayor and Council  
From:  Nathan Bottema, Project Engineer, Infrastructure Services Dept. 
RE:   Road Resurfacing Costs Per Kilometre  
 
 
Overview of Asphalt Road Resurfacing Costs Per Kilometre  
 
Council has gradually increased tax levy funds for street and bridge infrastructure 
renewal, starting at $580,000 in 2016 and reaching $2.76 million in 2024. The City 
allocates ~$2.1 million of consistent funding received from the federal government 
under the Canada Community-Building Fund (CCBF), primarily for street and bridge 
infrastructure renewal. In 2025, municipal taxes and CCBF funding sources ensured a 
consistent annual funding totaling approximately $4.9 million for the renewal of street 
infrastructure and bridges. The City's Asset Management Plan suggests an annual 
investment of roughly $7.3 million ($2025) in street network infrastructure renewal 
(roads, sidewalks, streetlights, signals) and $1.0 million ($2025) for bridges. This 
doesn't account for the existing backlog of work or the additional $2.9 million of annual 
spending for 20-years recommended in the Transportation Master Plan. This brings the 
recommended minimum spending for street and bridge infrastructure to $11.2 million.  
 
The City facilitates a road condition assessment every 3-years (attached) for all 400 
lane kilometres in the City to identify roads requiring resurfacing. This study showed 
176.2 lane-kilometres, or 43.8% of the road network being in a Poor to Very Poor 
condition. As a result, the number of roads past their service life well exceed the 
available funds budgeted. The cost to resurface an asphalt road varies based on several 
factors, including the location, width of road, depth of asphalt, prep work required, 
number of lanes, bus and truck traffic, detours required, the extent of resurfacing or 
reconstruction required, and additional infrastructure replacement incorporated into the 
project (e.g. curbs and sidewalks).  
 
Table 1 on the following page shows that the average two lane road (e.g. Romeo 
Street), costs approximately $360,000 per kilometer for partial depth replacement to 
$600,000 for full depth replacement. Strategic evaluation on Council priorities, 
prioritization based on traffic volume, and ability to leverage provincial and federal 
funding largely direct which roads get replaced.  
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Table 1 - 5-Year Historic Cost per Kilometre of Road Resurfacing 
Project 

Year 
Street Name Length 

(KM) 
Lanes Cost per 

lane KM 
($2025) 

Comments 

2025 

Willow, Regent, 
Britannia, 
Downie, 
Delamere 4.65 2  $ 260,000  75% Full depth 

2024 Erie Street 1.13 4  $ 540,000  

Widening, sidewalk, signalized 
intersection, 400m full depth, 730 
partial depth 

2024 W.Gore/Devon/ 
Greenwood 3.10 2  $ 250,000   1726m full depth, 922 partial depth 

2023 John Street 1.70 2  $ 270,000  90% full depth 
2023 Ontario Street 1.00 4  $ 270,000  Full depth, 4 lanes 
2022 CH Meier Blvd 0.44 2  $ 230,000  Shave and pave 
2022 Lorne Ave 1.20 2  $ 360,000  Full depth 
2022 Ontario Street 1.40 4  $ 220,000  85% shave and pave, 4 lanes 

2021 Romeo 2.50 2  $ 130,000  
95% shave and pave, excluding bike 
lane cost 

 
 
Regards, 
 
Nathan Bottema, P.Eng. 
Project Engineer  
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Figure #1: 2025 Road Network PQI Condition  
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MEMO 
Date: October 1, 2025 
To Mayor and Council 
From: Nick Sheldon, Project Manager, Infrastructure Services Dept. 
RE: Annual Sidewalk Inspections 

Annual Sidewalk Inspection Summary 

Overview: 
The Infrastructure Services Department has successfully completed the 2025 annual 
sidewalk inspection, during which over 6,000 deficiencies were identified. These 
deficiencies include both regulatory and non-regulatory concerns. The inspection was 
conducted in accordance with Ontario Regulation 239/02, which sets minimum 
maintenance standards for municipal sidewalks. 

Current Budget Status: 
• The 2025 budget allows for approximately 300-400 sidewalk repairs.
• Priority is given to regulatory deficiencies, particularly those identified under

O.Reg 239/02.
• The $300,000 budget allocated for this year has already been allocated or spent.
• Sidewalk repairs budget is funded through the contributions to the Public Works

Reserve R-R11-PWCA

Projected Timeline & Financial Considerations: 
At the current rate of repair, addressing all identified deficiencies would take an 
estimated 15-20 years. Projected useful life of sidewalk is 40 to 60 years.  

This projection does not account for potential cost inflation, which may exceed budget 
increases, or for any newly identified deficiencies that may arise in future inspections. 

Explanation: 
The findings from the 2025 sidewalk inspection underscore the need for increased 
budget allocations to address the growing backlog of deficiencies. With over 6,000 
issues identified and a current budget that only allows for a fraction of these to be 
repaired annually, the projected timeline extends up to two decades. To ensure public 
safety and regulatory compliance, particularly with the requirements of O.Reg 239/02, 
the City of Stratford Council increased funding for sidewalk replacements from $150,000 
in 2023, to $300,000 in 2024 and 2025. Further increases in funding to sidewalk repair 
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budget may be required in the coming years to avoid prolonged delays, increased costs 
due to inflation and additional risk of litigation through slip, trip and fall claims. 
 

 
Figure 1 - Mapping distribution of identified deficiencies from the 2025 
sidewalk inspection program 
 
Regards, 
 
Nick Sheldon 
Project Manager 
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    2026 BUDGET – WORK PLAN 
 

Department: Police 

Budget Division: G231 Stratford Police Services 
 
Department/Division Overview: 

The Stratford Police Service operates under the mission "To Serve and Protect in Partnership 
with our Community." 

Its core values include: 

• Providing equitable and accessible service 
• Ensuring safety and security for all 
• Upholding rights under the Canadian Charter and Human Rights Code 
• Promoting openness, accountability, and community cooperation 
• Pursuing innovation and continuous improvement 

For a review of the Stratford Police’s 2024 activities, please see its annual report. 

Key Activities Planned for 2026: 

The Stratford Police Service is initiating an upgrade to our contract with Axon to replace the 
current tasers, which are now outdated and no longer supported by the manufacturer. The new 
portfolio will include: 

• Next-generation Tasers 
• New Body-Worn Cameras (BWC) 
• Virtual reality-based training modules 

These upgrades are aligned with the requirements under the Community Safety and Policing 
Act, ensuring our officers are equipped with modern tools and training to meet evolving 
operational and legislative standards. 

New or Existing Initiatives Not being Included in 2026 budget:  

The enhanced drone program, originally scheduled for implementation in 2026, has been 
accelerated to 2025. This adjustment was made possible by reallocating funds from a marked 
cruiser replacement, which has now been deferred to 2027. The decision reflects a strategic 
shift to prioritize aerial surveillance and operational flexibility in response to emerging needs. 
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Strategic Priority or Current Service Delivery: 

This Work Plan contributes to the current service delivery by… A key strategic priority is to 
intentionally embrace change by investing in the latest technology to support the future of 
policing. This includes the deployment of: 

• Body-Worn Cameras (BWC) 
• Next-generation Tasers 
• Enhanced drone capabilities 
• Virtual reality-based training platforms 

These advancements are designed to improve transparency, officer safety, operational 
effectiveness, and compliance with the evolving standards under the Community Safety and 
Policing Act. 

Explain Significant Changes from 2025 including applying a climate lens: 

The Stratford Police Service continues its fleet transition from internal combustion engine 
vehicles to hybrid options, as part of its commitment to environmental sustainability and 
alignment with the City’s Corporate Energy and Emissions Plan. 

As of 2024, out of an inventory comprising of 33 vehicles, 18 are gasoline, 1 is diesel powered 
and 14 are hybrid vehicles. This ongoing initiative is anticipated to continue as the entire fleet is 
transitioned, while supporting corporate emissions reductions and achieving significant cost 
savings. 
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2023 2024 2025 2025 2026 2027 2028 2029
231 POLICE BUDGET BUDGET BUDGET YTD BUDGET BUDGET BUDGET BUDGET

Sept 30/25 Draft Forecast Forecast Forecast

2200 Police Administration 11,116,946 11,991,990 14,442,046 9,505,585 14,796,058 15,321,323 15,861,723 16,418,856
2202 Bicycle Auction Sale 5,000 5,000 0 (469) 0 94 200 318
2204 Taxi Licencing (15,900) (15,900) (15,600) (6,651) (8,600) (8,815) (9,035) (9,262)
2206 Law Enforcement Equipment 50,422 50,422 50,422 77,827 100,529 103,042 105,618 108,258
2208 Investigations 41,202 41,202 41,201 (27,689) 27,500 28,188 28,893 29,615
2209 Police Canine Unit 8,298 8,298 0 0 0 0 0 0
2210 ESCO 291,452 790,344 532,460 324,683 454,316 467,917 482,082 496,848
2212 Police Radios 22,063 22,063 22,063 59,172 89,536 91,774 94,069 96,421
2214 Communications Centre 118,413 (31,587) (20,587) (64,185) (51,587) (52,877) (54,198) (55,553)
2216 Community Services & Youth Program 5,763 5,763 5,763 3,383 4,539 4,652 4,769 4,889
2218 Police Services Board 40,633 40,633 40,633 22,309 92,399 94,846 97,358 99,937
2240 IT Equipment 100,001 100,000 100,000 58,458 100,000 102,500 105,062 107,689
2242 Police Capital 764,733 741,000 645,560 185,266 1,150,450 1,261,711 1,384,004 1,518,430
2250 Parks Patrol 72,000 72,000 88,020 66,277 88,020 90,661 93,381 96,183

Total  231 Police 12,621,026 13,821,228 15,931,981 10,203,966 16,843,160 17,505,016 18,193,926 18,912,629
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Stratford General Hospital Foundation 

46 General Hospital Drive 

Stratford, ON, N5A 2Y6 

October 7, 2025 

Dear Honourable Mayor Ritsma and the City of Stratford Council; 

On behalf of the Stratford General Hospital Foundation, I am honoured to share a brief overview of 

our past year and highlight the significant impact our community has made on our hospital. 

Impact Report: 2024-25 

Total funds raised amounted to $4,701,617.50. 

Total funds disbursed were $6,655,293.60. 

This past year's disbursement supported the following items: Cancer & Medical Care Clinic and 

Pharmacy, Medical Imaging Ultra Sound (Final Payment), Medical Imaging X-ray Suite (Final 

Payment), Medical Imaging Fluoroscopy (Final Payment), Medicine Unit Wondergard, Medicine Unit 

High Back Glider Chair, Loveseat & Chair, Maternal Child Water/Ice Dispenser, Staff Training, 

Dementia Therapy Tools and Murals, St. Marys Healthcare Foundation Pledge Payment, and the 

West Building Annex. 

Community Spirit in Action – Third Party Events 

Each year, we are humbled by the creativity, dedication, and generosity of individuals, businesses, 

and community groups who host events in support of the Foundation. From BINGO to golf 

tournaments to planter sales and workplace fundraisers, these third-party initiatives not only raise 

essential funds, they also inspire others to give back. We are proud to highlight the incredible efforts 

of our community members whose passion makes a lasting difference in local healthcare. 

Sixteen events were held within our community to support our hospital. The events raised between 

$250 and $32,000. In total, these events raised over $75,000! 

As our community’s healthcare needs grow and evolve, HPHA – Stratford General Hospital must 

continue to adapt. In a competitive healthcare environment, attracting and retaining top medical talent 

requires creating spaces and systems that enable professionals to thrive. That’s why your continued 
support matters more than ever. 

The City of Stratford’s pledge of $5 million to the Stratford General Hospital Foundation over 11 years 

reflects a strong commitment to the City Council’s strategic priorities: Enhance Our Infrastructure and 

Intentionally Change to Support the Future. 
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